Briggs Elementary School
South Carolina Department of Education
Read to Succeed Primary and Elementary Reading Plan
2025-2026

LETRS Questions:

e How many teachers in your school have completed Volume 1 ONLY of LETRS? 23
e How many teachers in your school have completed Volumes 1 and 2 of LETRS? 0
e How many teachers in your school are beginning Volume 1 of LETRS this year? 1
e How many teachers in your school are beginning Volume 2 of LETRS this year? 23

Section A: Describe how reading assessment and instruction for all PreK-5" grade students in the school includes oral language, phonological
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade-level English/Language Arts
standards.

At Briggs Elementary, our teachers craft purposeful, well-structured lessons that weave together all elements of structured literacy, supporting
students in mastering and advancing beyond grade-level literacy standards.

Classrooms at Briggs are literacy-rich, filled with books, anchor charts, and daily opportunities for students to read, write, and collaborate.
Teachers model fluent reading through read-alouds, while students build stamina and independence with sustained practice. Instruction is explicit,
systematic, and sequenced from simple to complex, with concepts broken into manageable steps. Evidence-based practices like Orton-Gillingham
and HMH Into Reading guide instruction, supported by sound walls, manipulatives, and small groups. The workshop model provides structure for
students to learn, apply, and reflect on their growth.

Technology and practice programs accelerate growth and provide targeted support. Lexia delivers differentiated, individualized literacy practice
across word recognition, phonological awareness, fluency, vocabulary, and comprehension. Teachers monitor student progress weekly and adjust
instruction as needed. The Accelerated Reader (AR) Program further motivates students to set personal goals, track comprehension, and celebrate
achievements. Together, these programs build strong reading habits and reinforce grade-level expectations.

Assessment is ongoing and multifaceted. Teachers use STAR Reading, STAR Early Literacy, and STAR CBM to screen, benchmark, and monitor
progress in fluency and comprehension across grades. In grades 3—5, LinkIt benchmarks measure mastery of South Carolina standards, while HMH
module and weekly assessments provide additional data for classroom instruction. All assessment data is analyzed through the MTSS framework,
guiding whole-group, small-group, and individualized interventions.
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Section B: Document how Word Recognition assessment and instruction for PreK-5" grade students are further aligned to the science of reading,
structured literacy and foundational literacy skills.

Word recognition is assessed and taught through the lens of the science of reading, structured literacy, and foundational literacy skills. Instruction
follows an explicit, systematic, and sequential approach to ensure every student develops the accuracy, fluency, and automaticity essential for
reading success.

All students in grades K—5 complete the STAR Reading assessment three times per year, with students in grades 1-3 and those performing below
grade level in grades 4-5 also screened with the STAR CBM Oral Fluency assessment. Kindergarten teachers additionally use the KRA to assess
readiness in Language and Literacy. Students identified with fluency or foundational skill gaps receive further diagnostic assessments, including
Orton-Gillingham leveled tools (letter identification, letter/sound patterns, decoding, encoding, and sentence dictation). Teachers, in collaboration
with the Literacy Coach and interventionist, review baseline and progress-monitoring data from STAR and Orton-Gillingham to design daily
instruction, small-group lessons, and targeted Tier 2 and Tier 3 interventions.

Tier 1 instruction is anchored by evidence-based programs such as HMH Into Reading and Orton-Gillingham, supported by strategies from Lexia,
and daily classroom-based measures. Teachers intentionally integrate oral language, phonological awareness, phonics, fluency, vocabulary, and
comprehension into instruction, with K-2 classrooms further supported through sound walls, manipulatives (magnetic letters, mirrors, and
decodable readers), and high-frequency word practice using “Red Words”. Students also receive daily opportunities to strengthen linguistic skills
connected to vocabulary and comprehension, including morphology, grammar rules, and syntax through the study of root words, prefixes, and
suffixes.

Students requiring Tier 2 or Tier 3 support work with teachers and interventionists through additional instruction in Orton-Gillingham, and Lexia.
These programs provide systematic practice in phonological and phonemic awareness, decoding, fluency, and sight word recognition. Teachers
monitor progress closely using formative assessments embedded in HMH, weekly and unit tests, and ongoing STAR and Orton-Gillingham checks,
ensuring instruction is adjusted responsively.

Professional learning further strengthens teacher expertise and fidelity of practice. All K-3 teachers are engaged in LETRS training, deepening
their capacity in word recognition, phonological awareness, vocabulary, and morphology. Regular data reviews, walkthroughs, and coaching
provide ongoing support to ensure consistent implementation of structured literacy practices across all classrooms.
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Section C: Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention
(word recognition or language comprehension) for students in PreK-5" grade who have failed to demonstrate grade-level reading proficiency.

STAR Reading and STAR Early Literacy serve as our universal screeners, administered three times per year to provide a comprehensive picture of
student performance across the literacy continuum. Students performing at or below the 10th percentile are identified for further diagnostic
assessment and targeted intervention. Additional diagnostic tools including STAR CBM for fluency, LETRS screeners, Lexia reports,
Orton-Gillingham assessments (letter ID, sound inventories, red/green words), HMH module tests, LinkIt, classroom performance, and grades are
used to determine whether students’ primary needs fall within word recognition or language comprehension. The South Carolina Department of
Education’s Reading Intervention Decision Tree guides this process, ensuring that interventions are aligned to the Science of Reading and tailored
to individual student needs.

Students requiring Tier 2 or Tier 3 support receive daily, small-group instruction with teachers or interventionists using evidence-based resources
such as Orton-Gillingham, Lexia, HMH Structured Literacy lessons, decodable readers, early literacy manipulatives, and comprehension strategies
(e.g., graphic organizers). First-grade students performing at or below a STAR Grade Equivalent (GE) of 0.8 and third-grade students performing at
or below a STAR Grade Equivalent (GE) of 2.8 are additionally supported through a Literacy Assessment Portfolio (LAP), which documents
progress toward grade-level proficiency and determines eligibility for Summer Reading Camp. Parents are engaged through regular conferences to
review LAP data, progress monitoring, and intervention plans.

This systematic use of universal screener data, combined with diagnostic assessments, allows Briggs to design intentional small groups, set MTSS
goals, and provide targeted pathways of intervention in either word recognition or language comprehension, ensuring that all students have the
opportunity to close gaps and grow as confident readers.

Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home.

Briggs empowers parents to play an active role in fostering reading and writing success at home through an intentional system of surveys, family
events, resource libraries, regular communication, and personalized conferences .

Families are first introduced to grade-level expectations and resources during Title I Open House and Curriculum Nights, where teachers share
strategies, tip sheets, and make-and-take activities directly connected to classroom instruction. Parent needs and concerns are intentionally gathered
through Title I family surveys, which guide the design of these events and help ensure workshops and resources are aligned with what families find
most useful. We also provide access to a Title I Parent Resource Library, which offers books, pamphlets, and hands-on activities that families can
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check out and use at home.

Ongoing communication is a key part of the system. Families receive weekly classroom newsletters, electronic bulletins, and Monday folders that
include graded work, progress reports, and updates on current reading and writing skills. Teachers and staff regularly share feedback on student
progress toward grade-level standards, and parent-teacher conferences provide time to review work samples, STAR and Orton-Gillingham data,
benchmarks, and district/state assessments in depth. Parents of students receiving Tier 2 or Tier 3 support also receive intervention progress reports
during each MTSS cycle.

Teachers collaborate across content areas to make South Carolina College- and Career-Ready (SCCR) standards digestible for families by
providing family-friendly standards, anchor charts, and take-home resources. Digital platforms such as Lexia, Accelerated Reader, Tumble Books,
and Epic extend opportunities for families to engage with their child’s literacy growth outside of school. The Literacy Coach and interventionist are
available for one-on-one consultations with parents to explain data, model strategies, and provide targeted support.

Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with
decisions about PreK-5" grade intervention based on all available data to ensure grade-level proficiency in reading.

Monitoring reading achievement and growth is a schoolwide priority supported by a team approach. Administrators, instructional coaches,
classroom teachers, interventionists, special education teachers, specialists, and families all work together to ensure that every student progresses
toward grade-level reading proficiency. This collaboration takes place through regular PLC meetings, data conferences, and the MTSS process,
where staff analyze multiple sources of data to guide instruction and interventions.

All K-5th grade students are screened three times annually with STAR Reading and/or STAR Early Literacy as the universal screener. Students
who score below benchmark are further assessed using STAR CBM Oral Reading Fluency, Orton-Gillingham assessments (letter/sound
identification, red/green words), LinkIt diagnostics, HMH module assessments, classroom performance, and grades. First-grade students
performing at or below a STAR Grade Equivalent (GE) of 0.8 and third-grade students scoring 2.8 or below on STAR, Literacy Assessment
Portfolios are created to document ongoing progress, interventions, and parent communication.

Student data is reviewed systematically during grade-level PLCs, schoolwide data digs, and MTSS conferences. Teachers and coaches use digital
data walls to track student performance at the classroom, grade, and school level. This allows the leadership team to identify trends, celebrate
growth, and target specific skill gaps. Weekly and monthly assessments, including Lexia usage reports, STAR CBM probes, Accelerated Reader
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progress, and teacher-led reading conferences, provide timely feedback on student achievement.

When students demonstrate difficulty mastering grade-level reading expectations, they are supported through Tier 2 or Tier 3 interventions.
Teachers, the reading coach, and curriculum coordinator collaborate to design targeted intervention plans based on each student’s specific needs.
Interventions are delivered through daily small-group instruction with the classroom teacher or interventionist. Progress monitoring occurs weekly
using STAR CBM, Lexia reports, or teacher-created probes, and plans are adjusted as needed. Parents are included in the process through
conferences, progress reports, and regular communication.

All classrooms embed small-group time in the daily schedule for intervention and enrichment, ensuring that every student receives support at their
instructional level. Evidence-based resources such as Orton-Gillingham, HMH Into Reading, and Lexia provide structured literacy aligned to the
science of reading. Lexia’s real-time alerts allow teachers to immediately respond to student struggles, while Accelerated Reader fosters
independent reading practice and goal setting. These tools, paired with consistent teacher observation and collaboration, ensure that instruction is
responsive and growth-oriented.

Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to
support all students in PreK-5" grade.

Teacher training is intentionally designed to ensure all K—5th grade students receive high-quality instruction grounded in the science of reading,
structured literacy, and foundational literacy skills.

Our teachers participate in weekly Professional Learning Communities (PLCs) facilitated by the Literacy and Curriculum Coach. These meetings
focus on deconstructing SCCCR ELA standards, reviewing student data, and planning instruction aligned to the science of reading. Teachers
collaborate to identify Tier 1, Tier 2, and Tier 3 supports, share best practices, and engage in authentic planning sessions. PLCs also provide
dedicated time for modeling and practicing explicit, structured literacy strategies.

All K-3 teachers are trained in Orton-Gillingham and are currently participating in LETRS training, ensuring consistency in phonological
awareness, phonics, fluency, vocabulary, and comprehension instruction. For upper-grade teachers who are not eligible for LETRS, the Literacy

Coach provides targeted coaching, resources, and modeling to strengthen small-group interventions and foundational literacy support in Grades
4-5.

Teachers also benefit from quarterly Lexia training, district-led Renaissance training on using universal screener data, and ongoing professional
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development connected to HMH Into Reading, Lexia, and Accelerated Reader. Webinars from Lexia and the state department, as well as
opportunities for peer observations, extend professional learning beyond the classroom.

Section G: Analysis of Data (Use above and any current data such as 2023-2024 SC Ready Scores, current STAR reports, module

assessments, etc.)

Strengths

Possibilities for Growth

Strong SC READY Performance in Grades 3 & 4:
e 3rd grade: 75% Meets/Exceeds

e 4th grade: 72% Meets/Exceeds

e Both are above district and state averages, showing a strong
foundation in comprehension and reading skills .

Reduction in “Does Not Meet” Percentages:

e Grade 3 dropped from 9% — 5.5%
e Grade 4 dropped from 18% — 11.6%

e This indicates significant progress in addressing students at the
lowest performance levels.

Comprehensive Literacy System:

e Strong use of STAR screeners, Lexia, Orton-Gillingham, and
HMH.

Vertical Alignment:

e Use PLC meetings to align curriculum and skills; plan “bridge
lessons” that connect across grades.

e PD on scaffolding for remediation/enrichment; vertical
planning sessions with shared strategies.

Early Literacy — Grade 1 Priority:

e Deliver targeted small groups in phonological awareness,
decoding, and oral reading fluency; embed daily fluency
practice.

e Decodable texts, fluency passages, intervention kits; coaching
and modeled lessons in Orton-Gillingham

Middle Band Support:

e Provide targeted small groups, student-teacher goal-setting
conferences, and progress monitoring every six weeks.

e Scaffolding lesson templates, conferencing protocols, and
structured data meetings.
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Strengths Possibilities for Growth
e Consistent Tier 1, Tier 2, and Tier 3 supports are anchored in Differentiated Instruction & Progress Monitoring:

structured literacy and the science of reading.
e Use frequent assessments (STAR CBM, Lexia, running

e Ongoing teacher training in LETRS and Orton-Gillingham records) to adjust instruction and groupings.
ensures high instructional fidelity. e PD on data analysis; sample trackers, conferencing guides,
and intervention frameworks.

Parent Engagement:
Enrichment for High Performers:

e Title I Curriculum Nights, resource library, and intervention

reports ensure families are equipped to support literacy at home. o Integrate higher-order thinking, independent projects, and
cross-curricular tasks; encourage independent reading.

e Enrichment menus, novel study resources, and training on
rigorous task design.

Sustaining Grade 2 Growth:

e Embed rigorous vocabulary and comprehension instruction
using complex texts and higher-level questioning.

e Vocabulary/comprehension resources, model lessons, and
recognition of Grade 2 strategies for cross-grade replication.

Section H: Previous School Year SMART Goals and Progress Toward Those Goals
e Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and
qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below).
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Goals

Progress

Goal #1 (Third Grade Goal): Reduce the percentage of third graders
scoring Does Not Meet in the spring of 2024 as determined by SC

READY from 9% to 7% in the spring of 2025.

The percentage of students scoring Does Not Meet in the spring of 2025
was 5.5%. This is a decrease from the previous 9% in the spring of
2024.

Goal #2: Reduce the percentage of fourth graders scoring Does Not
Meet in the Spring of 2024, as determined by SC READY, from 18% to
15% in the Spring of 2025.

The percentage of students scoring Does Not Meet in the spring of 2025
was 11.6%. This is a decrease from the previous 18% in the spring of
2024.

Goal #3: Reduce the percentage of fifth graders scoring Does Not Meet
in the Spring of 2024, as determined by SC READY, from 11% to 9% in
the spring of 2025.

The percentage of students scoring Does Not Meet in the spring of 2025
was 13.9%. This is an increase from the previous 11% in the spring of
2024.

Section I: Current SMART Goals and Action Steps Based on Analysis of Data
e All schools serving students in third grade MUST respond to the third-grade reading proficiency goal. Schools that do not serve third grade
students may choose a different goal. Schools may continue to use the same SMART goals from previous years or choose new goals. Goals
should be academically measurable. The Reflection Tool may be helpful in determining action steps to reach an academic goal. Schools are

strongly encouraged to incorporate goals from the strategic plan.
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e Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data
(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the

current school year.

Goals

Action Steps

Goal #1 (Third Grade Goal): Increase the percentage of third graders
scoring Meets and Exceeds in the spring of 2025 as determined by SC
READY from 75.3% to 78.3% in the spring of 2026.

Implement Targeted Small Group Instruction

Use formative and benchmark assessment data to group students by
specific reading skill needs.

Provide daily targeted small group reading instruction focused on
comprehension, vocabulary, and fluency.

Provide Tier 2 & Tier 3 Interventions

Deliver systematic interventions for students below grade level using
evidence-based programs.

Monitor student growth biweekly and adjust supports as needed.

Professional Learning & Coaching

Offer ongoing professional development on effective reading
comprehension strategies and SC Ready item types.

Provide coaching and feedback cycles focused on small group
instruction and standards-based questioning.
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Goals

Action Steps

Goal #2:By the end of the 25-26 school year, the percentage of fourth
graders scoring below the 25th percentile will decrease from 19 % on
the Fall STAR Reading assessment to 13% as measured by the Spring
STAR Reading assessment

Implement Targeted Small Group Instruction

Use formative and benchmark assessment data to group students by
specific reading skill needs.

Provide daily targeted small group reading instruction focused on
comprehension, vocabulary, and fluency.

Provide Tier 2 & Tier 3 Interventions

Deliver systematic interventions for students below grade level using
evidence-based programs.

Monitor student growth biweekly and adjust supports as needed.

Professional Learning & Coaching

Offer ongoing professional development on effective reading
comprehension strategies and SC Ready item types.

Provide coaching and feedback cycles focused on small group
instruction and standards-based questioning.

Goal #3:Reduce the percentage of fifth graders scoring Approaches
Expectations in the spring of 2025 as determined by SC READY from
16.7% to 11.1% in the spring of 2026.

Implement Targeted Small Group Instruction

Use formative and benchmark assessment data to group students by
specific reading skill needs.

Provide daily targeted small group reading instruction focused on
comprehension, vocabulary, and fluency.
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Goals

Action Steps

Provide Tier 2 & Tier 3 Interventions

Deliver systematic interventions for students below grade level using
evidence-based programs.

Monitor student growth biweekly and adjust supports as needed.

Professional Learning & Coaching

Offer ongoing professional development on effective reading
comprehension strategies and SC Ready item types.

Provide coaching and feedback cycles focused on small group
instruction and standards-based questioning.
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