Facilities and Grounds Update - December 2025

Traffic Plan Approval

In the last week of November, we received confirmation that PennDOT approved our new
traffic plan and easement with an 8-0 vote. The plan is now with the engineers, who are
preparing pricing for the district’s project approval process.

PVS Gym Window Film

Installation of the new window film in the PVS gym is complete. The film looks great;
however, it did not fully resolve the sunlight issue as we had hoped. The installers are
continuing to work with the district on a long-term fix to block the remaining sun
penetration. In the short term, we are installing sunshades between the steel beams to help
mitigate the issue.

New Building Heating Season

As we navigate our first heating season in the new building, we continue to learn the system
and have developed a solid overall understanding of its operation. With 153 individual
units, we anticipated some challenges, and we are experiencing a few. We are currently
working with the contractors to address these issues and fine-tune the control systems.

Old HS & MS Heating Systems

The OLD High School heating system is running at a minimal setpoint to prevent freezing,
and most of the OLD Middle School is set the same way.

Snow Removal Preparedness

Our snow-removal equipment fleet is fully prepped and ready for winter weather across the
district.

Support for Other Schools & Community Groups

We continue to support other schools and community groups with materials and equipment
coming out of the old buildings.

Contractor Follow-Ups

We are actively following up with contractors on outstanding issues, punch-list items, and
warranty-related concerns.

Red Zone Gym Scoreboard Project

Our department completed the project of relocating scoreboards in the Red Zone gym to
improve visibility for coaches, teams, and spectators.



