
BOARD OF TRUSTEES
STUDY SESSION

DECEMBER 9, 2025

BUDGET REPORT

FIRST INTERIM



FINANCIAL ACCOUNTABILITY

Second Interim - By March 15
Updated projections as of January 31 
Ed Code §42130 & §42131

First Interim - By December 15
Updated projections as of October 31 
Ed Code §42130 & §42131

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) 

Ed Code §42100

Budget Adoption - By July 1
Projections for the fiscal year (July 1 - June 30)  

Ed Code §42127

Prior Year Current Year

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) 

Ed Code §42100



ADOPTED TO FIRST INTERIM

GENERAL FUND CHANGES

*All Other includes supplies, services, and capital outlay



REVENUE

• Property taxes increased $1.5 million as Adopted Budget 
projection was 3% growth compared to now 3.54%

• New Student Support and Professional Development 
Discretionary Block Grant allocation of $2.6 million

• Cal-Shape local grant of $0.92 million
• Career Technical Education carryover added $0.5 million

GENERAL FUND CHANGES



GENERAL FUND REVENUE

*Excludes STRS on Behalf

Local State Federal

Property Tax 92.7%

Parcel Tax 2.3%

Other Local 2.6%

Federal 1.4%

State 1.0%



CALIFORNIA SCHOOL DISTRICT FUNDING

Local Control Funding Formula (LCFF)
Basic Calculation: 
Average Daily Attendance (ADA) x $12,144

Per ADA funding differs by grade span and supplemented for certain student populations. 

FUHSD LCFF Entitlement Calculation = $123 million

FUHSD Property Tax Projection = $207 million



LOCAL PROPERTY TAXES

ADOPTED TO FIRST INTERIM

Projected property tax growth increased .54%



3-YEAR SUMMARY

LOCAL PROPERTY TAXES



EXPENSES

• Adopted Budget included staff vacancies and estimated 
step & column movement. Updated for filled positions 
and schedule placements resulting in a reduction of $1.7 
million.

• Supplies/services and all other operating expenses 
increased for carryover as well as new grant allocations 
detailed in Revenue Change slide (Student Support and 
Cal Shape).

GENERAL FUND CHANGES



GENERAL FUND EXPENDITURES BY OBJECT

*Excludes STRS on Behalf

Salary & Benefits*
82%

Materials & Supplies
3%

Services
13%

Capital Outlay and 
Other
1.0%Transfers Out

0.7%



SALARY AND BENEFITS

As our largest expenditure, we work with HR to ensure that 
all staff salaries and benefits are accurately projected.
All known changes are updated in the Budget  –
step & column movement, promotions, stipends, vacancies 
& substitutes, as well as projected hourly pay.

*In some cases, employees select the other retirement system



GENERAL FUND EXPENDITURES BY FUNCTION

*Excludes STRS on Behalf

General Administration
6%

Instruction
58%

Instruction Related 
Services

14%

Pupil Services
9%

Plant Services
13%



INSTRUCTION
Total Cost of Instructional Staff 
Supplies, Materials, & All Other Costs

PUPIL SERVICES
Guidance and Counseling Services
Health Services
Speech Pathology Services
Testing Services
Transportation
Athletics

PLANT SERVICES
Facilities/Maintenance
Utilities

INSTRUCTION RELATED SERVICES
Instructional Supervision & Admin.
Curriculum Development
Instructional Staff Development
Library, Media and Technology

GENERAL ADMINISTRATION
Board and Superintendent
Public Information
Fiscal Services/Purchasing
Personnel/Human Resources
Data Processing Services

EXPENDITURES BY FUNCTION



*Includes Waste Disposal, and Storm Protection Fees

3-YEAR SUMMARY

UTILITIES EXPENDITURES



GENERAL FUND

3-YEAR SUMMARY

*All Other includes supplies, services, and capital outlay



SPECIAL EDUCATION ENROLLMENT

3-YEAR SUMMARY

2025-262024-252023-24Placement

888882 931FUHSD

3435 40Non-Public Schools

2315 18County Program

945932 989Total



ADOPTED TO FIRST INTERIM

*All Other includes supplies, services, transportation, and non-public schools

SPECIAL EDUCATION



3-YEAR SUMMARY

SPECIAL EDUCATION

*All Other includes supplies, services, transportation, and non-public schools



ADOPTED TO FIRST INTERIM

ADULT EDUCATION

*All Other includes supplies, services, and capital outlay



3-YEAR SUMMARY

ADULT EDUCATION

*All Other includes supplies, services, and capital outlay



ADOPTED TO FIRST INTERIM

NUTRITION SERVICES

*All Other includes supplies, services, and capital outlay



3-YEAR SUMMARY

NUTRITION SERVICES

*All Other includes supplies, services, and capital outlay



DEVELOPER FEES

• Mandatory charges for new construction to fund 
school facilities impacted by enrollment growth

• State Allocation Board (SAB) updates every two years 
and districts must hire specialized consultants to 
perform justification study in order to determine 
additional fees.

• Fee Schedules are on school district websites 
– different rates on commercial vs residential
– differs by school district 
– Elementary & High Schools collect separately



2024-2025 DEVELOPER FEES

Planning to use the balance for expanding art classrooms

ANNUAL & FIVE YEAR REPORTS



MULTI-YEAR

2025-2026

TO 

2027-2028

PROJECTIONS



MULTI-YEAR ASSUMPTIONS



MULTI-YEAR ASSUMPTIONS



MULTI-YEAR PROJECTION



EXPENDITURE

OTHER 
FUNDING

PLANS



ART, MUSIC, INSTRUCTIONAL MATERIALS 
DISCRETIONARY BLOCK GRANT

Total Allocation = $6,140,116
Must be spent by 2025-26



Total Allocation = $3,497,085
Must be spent by 2027-28

LEARNING RECOVERY EMERGENCY
BLOCK GRANT

Establish learning recovery initiatives that 
support academic learning recovery and 
staff & pupil social & emotional well-being.



DATEBUDGET ITEM
June 11, 2025Budget/LCAP Public Hearing
June 18, 2025Adopted Budget Approval
December 9, 2025First Interim
January-February 2026Final 24-25 Audit Report
February 2026Calculation of RSP
February 2026Enrollment Projections
March 10, 2026Second Interim
May 2026Site Budget Allocations
September 8, 2026Unaudited Actuals
December 1, 2026Final 25-26 Audit Report

KEY BUDGET DEADLINES 2025-26



SACS REPORT

POSITIVE

The District will meet its  
financial obligations for 

the current and two 
subsequent fiscal years.

CERTIFICATION


