WCCUSD

Citizens' Bond Oversight
Committee

Meeting Agenda and Packet for June 13, 2022

1400 Marina Way South, Richmond, CA 94804




NORMS OF BEHAVIOR

Every team has two components that team members must keep in mind if
the team is going to succeed.
® The team must pay attention to the Committee’s purpose.
® The team must also carefully shape and monitor the team process it
uses to accomplish its purpose.
Team process includes:
® How team members interact with and communicate with each other
® How team members will be responsible and accountable for
accomplishing the CBOC’s purpose

These team norms or ground rules are established with all members of the
team participating equally:
® Recognize cross-disciplinary interaction requires patience and
openness to diverse perspectives
All views are important
Participation needs to be equitable and balanced
Expect, respect, and accept disagreements
Reducing defensiveness is the responsibility of all
Be tough on 1ssues not on each other
Place cell phones on silent

Read agenda packet before the meeting

CBOC Chair John Anderson can be reached at:

email janorwoodpark@gmail.com
CBOC members are requested to contact the chairperson if they
are unable to attend a CBOC meeting




WCCUSD

CITIZEN'S BOND OVERSIGHT COMMITTEE
BASIC PARLIAMENTARY PROCEDURES

THE CBOC CONDUCTS THEIR AFFAIRS USING
ROBERTS RULES OF ORDER

All discussions and actions go through the Chair.

All actions require a MOTION and a SECOND before proceeding.

» Once a MOTION has been seconded, it then belongs to the body.

» There is no such thing as a friendly (or unfriendly) amendment.
Amendments are made and seconded, discussed and then the amendment is
voted on for acceptance or rejection.

» If an amendment is passed, then the AMENDED MOTION is voted on.

Motions and amendments need to be clear and concise in what is being
discussed and voted on. The CBOC does not vote on general ideas—they vote
on specific language. Words matter.

A MOTION TO END DEBATE must be seconded and requites a 2/3
majority for passage.

» A MOTION TO TABLE is used to postpone the vote on an issue until a
later date.

» A MOTION TO TABLE cannot be used as a means to kill a motion—
only postpone it.

» When a MOTION TO TABLE is made, it must also be stated when the
item is to be removed from the table for a vote.

Motions require a simple majority (50%+1 of those voting) for passage.
An ABSTENTION does not count as a YES or a ‘NO’ vote. An
ABSTENTION is used to validate that a quorum exists.

A quorum (50%+1 of the total number of CBOC members) must be present to
vote on any issue.

A MOTION TO ADJOURN is always in order.
















6-6-22

NAME of
REQUESTER

DATE
OPERATIONS
OFFICE RVCD.

SUBIJECT

FORWARDED FOR
RESPONSE TO:

RESPONSE

RESP. DATE

151)Anton Jungherr

10/26/2020

Detail of Lead Auditor July 2020
credit of $991.48 and confirm
that no payroll for the Lead
Internal auditor was charged to
the Fund 21 Bond Fund in July
2020. Confirm that there was no
payroll for the Lead Internal
reported in Aug. 2020. Will the
Lead Auditor's payroll be
charged to the Fund 21 Bond
Funs when she reviews the
implementation of
forensic/audit
recommendations?

10-27-20 to M.
Payne

Document sent to A. Jungherr and D.
Gosney 12-10-20

12/10/2020

152)Anton Jungherr

11/9/2020

Mr. Jungherr inquired whethere
the district followed appropriate
procedures for hiring Eide Bailly.

11-9-20 M. Romo

12-14-20 answers were emailed to A.
Jungherr and D. Gosney. 12-15-20
additional document sent.

12/14/2020
& 12-15-20

153)Don Gosney

3/5/2021

Copies of Orbach's invoices for
12-15-20 and 12-22-20

M. Payne

3-22-21 sent to D. Gosney by M.
Payne

3/22/2021

154)Lorraine Humes

8/8/2021

Questions & verifications needed
for Annual Report

8-9-21 M. Romo &
M. Payne

9-3-21 emailed L. Humes the response

9/3/2021

155)Sallie DeWitt

8/26/2021

Update of the FAI
Recommendation table and
overall status of the FAI
implememtation.

8-27-21 M. Payne

9-6-21 emailed S. DeWitte the
response.

9/6/2021

156)Lorraine Humes

10/20/2021

Asked if there are any
government standards stating
how long a company can audit
the same program.

10-21-21 forwarded
to Nidia Carrera for
response.

10-26-21 N. Carrera responded to Ms.
Humes.

10/26/2021

157)Lorraine Humes

How wil the 27
recommendations from Moss

10/28/20241[Adams be verified?

10-28-21 M. Payne

11-15-21 M. Payne responded to L.
Humes

11/15/2021




6-6-22

DATE

NAME of OPERATIONS FORWARDED FOR

REQUESTER OFFICE RVCD.|SUBJECT RESPONSE TO: RESPONSE RESP. DATE
How can the CBOC review the
verification of recommendations 11-15-21 M. Payne responded to L.

158)Lorraine Humes | 10/28/2021|using the PMP? 10-28-21 M. Payne |Humes 11/15/2021
Copy of the draft minutes from Copy emailed to Ms. Humes and Mr.

159)Lorraine Humes 2/9/2022|the December CBOC meeting. S. Garfield Anderson 2/9/2022




WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, November 15, 2021 at 6 pm

Meeting Minutes
In Person or Zoom Conference
https://youtu.be/VTg30 rone0

A. Opening Procedures
Note: this meeting was held in person and online using the Zoom platform and was open to the
public to attend.
By computer, please click the link below to join the webinar:
https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNNZT2RMaThaYWJYVIKwRNnR2QT09
Or
by Telephone: US: 1+(669) 900 6833 Webinar ID: 949 7899 9187 Passcode: 657852

B. Call to Order/Pledge of Allegiance
Mr. Anderson called the meeting to order.

C. Roll Call

Members: John Anderson, Joseph Camacho, Maisha Cole, Lorraine Humes, Jason Lindsey and
Sallie DeWitt

(6 members with 4 required for a quorum)

Members Present: John Anderson, Lorraine Humes, Jason Lindsey and Sallie DeWitt

Maisha Cole will join later

Absent: Joseph Camacho

Staff Present: Luis Freese, Melissa Payne, Ellen Mejia-Hooper, SeungJa Cha

D. Approval of Agenda

To discuss a Consent Calendar item, it must be removed from the agenda by a member of the
committee

Agenda approved as presented.
E. Public Comment for items not on the Agenda

Items already on the agenda may not be spoken on in this section. Speakers wishing to address a
specific agenda item they must fill out a Speaker Form or raise their hand on Zoom. Speakers
will be allowed three minutes

Public Comment
Mr. Gosney

F. Bond Program Project Status and Financial Reports (Luis Freese/Melissa Payne)

Presentation on progress of current Bond Projects including newsletters and financial reports


https://youtu.be/VTq3o_rone0
https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNZT2RMaThaYWJYVlkwRnR2QT09

@ o 00 o

Discussion Only

Mrs. Mejia-Hooper gave the presentation

Facilities Master Plan Project Update
i. Riverside Elementary School
ii. Pinole Valley High School Athletic Fields

Ms. Humes had questions on Design Build.
Mr. Anderson had questions on Riverside.

Mrs. Mejia-Hooper responded to the inquiries of the members.

Consolidated Budget Report 2021-10-31
Consolidated Budget Report 2016 MP 2021-10-31
Report 13 Bond Program Financial Status 2021-10-31
Report 13A Variance Report2021-10-31

Report 2 Bond Program Spending to Date 2021-10-31
20-21 AP check list 2021-10-31

Staff responded to questions by members concerning the various reports.

G. Consent Items
Unless pulled from the agenda by a member of the committee, consent items are approved
without discussion by unanimous consent

a.

CBOC Records Request Log November 1, 2021

Ms. Humes had questions on what constituted a records request and how the log is
managed.

Mr. Anderson moved item to next month.

September 27, 2021 Meeting Draft Minutes

October 11, 2021 Meeting Draft Minutes

Discussion Only

H. Annual Report Update (Lorraine Humes)

a.

b.

C.

Discussion on Report Status
Ms. Humes reported the annual report will come out next month.
Timetable for final report and vote
Ms. Humes gave the timetable as: week of 11-22-21 will finish report, week of 11-29-21
will format report and week of 12-13-21 will vote on report. Ms. Humes will send an
email with the report highlighting the areas of disagreement.
Mrs. DeWitt acknowledged the outstanding work Ms. Humes has accomplished with
putting together this report.
2021 Annual Report
i. Consider aligning with WCCUSD fiscal year
Ms. Humes is recommending working on a fiscal year calendar in order to align
with the district.



Mrs. Payne agreed with the change adding that this would align with some of the
reports.

Mr. Anderson recommended putting a resolution together for the next meeting
regarding this change.

I. Training (Lorraine Humes)

a. Critiqgue on CABOC Virtual Conference
Ms. Humes stated that there were 61 attendees at this first conference. Attendees were
asked to complete an evaluation of the conference. Comments were mainly positive and
there were also suggestions for improvement.
Ms. Humes asked members to give their opinion of the conference. Members and staff
shared thoughts.

b. Considerations for Next year
Mr. Anderson made recommendations for trainings for members new and existing
including Brown Act training. There was a discussion on the Brown Act and what
resources are available.
Mrs. Payne had comments on the conference and what she took away from it.

Public Comments
Mr. Gosney

J. Update on Ad Hoc committee of CBOC and WCCUSD staff Board on revision of Policy BP
7214.2 CBOC Revision (John Anderson/Sallie DeWitt)

Mr. Anderson stated that a meeting was held in Oct. and due to circumstances the next meeting
was canceled.
Mrs. DeWitt commented on the terrific attachment of references that Mrs. Payne provided that
will be a very helpful too. She reviewed some of the items on the attachment.

a. References used by Ad Hoc committee (see attachment)

K. Selection of CBOC officers for next year
a. Next meeting in person?
b. Chairperson, Vice Chair and Secretary elections

Mr. Anderson announced that the above positions will be voted on at the December
meeting. He encouraged everyone to give this some thought and to volunteer.

L. Calendar for 2022
(See attachment)
Mr. Anderson asked if there were comments to the meeting schedule attached.
There were no comments.

M. Adjournment

Next meeting December 13, 2021 at 6 pm
Mr. Anderson adjourned the meeting at 7:33 PM.



Disability Information

Upon written request to the district, disability related modifications or accommodations—including
auxiliary aids or services—will be provided. Contact the Superintendent’s Office at (510) 231-1101 at
least 48 hours in advance of the meeting



WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, March 14, 2022 at 6 pm
1400 Marina Way South, Richmond CA 94804
Meeting Minutes - draft
HYBRID MEETING
YouTube
https://youtu.be/VTg3o0 rone0

To join by computer, please click the link below to join the webinar

https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNZT2RMaThaYWJYVIKkwRnR2QT09

Or
by Telephone: US: 1+(669) 900 6833 Webinar ID: 949 7899 9187 Passcode: 657852

A. Opening Procedures
B. Call to Order/Pledge of Allegiance

Mr. Anderson called the meeting to order.

Mr. Anderson wanted to announce before taking roll call that Joseph Camacho had resigned. Mr.
Freese stated that he had reached out to Mr. Camacho at the request of Mr. Anderson and Mr.
Camacho confirmed his resignation.

C. Roll Call

John Anderson, Maisha Cole, Sallie DeWitt Lorraine Humes, Jason Lindsey and Tom Panas

(6 members with 4 required for a quorum)

Members Present: Maisha Cole, Sallie DeWitt, Lorraine Humes (6:30), Jason Lindsey (6:20), Tom
Panas, John Anderson

Members Absent: None

Staff Present: Luis Freese, Ellen Mejia-Hooper, Melissa Payne

D. Approval of Agenda

To discuss a Consent Calendar item, it must be removed from the agenda by a member of the
committee or member of the public.

Comments
Mr. Jungherr

Mr. Panas requested the November and February draft minutes be pulled from the agenda.
Mr. Anderson confirmed that the financial reports are delayed and the agenda items he submitted

were on the agenda that was posted on Friday. He stated the November 2021 draft minutes and
the February 2022 draft minutes would be pulled. He proceeded to the staff reports.


https://youtu.be/VTq3o_rone0
https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNZT2RMaThaYWJYVlkwRnR2QT09

E. Public Comment for items not on the Agenda Items already on the agenda may not be spoken
on in this section. Speakers wishing to address a specific agenda item they must fill out a
Speaker Form with the appropriate agenda item listed. Speakers will be allowed three minutes

F. Bond Program Project Status and Financial Reports (Luis Freese/Melissa Payne)
Presentation on progress of current Bond Projects including newsletters and financial reports

Mrs. Mejia-Hooper gave the presentation Bond projects.

a. Facilities Master Plan Project Update
* Project Status Report
Comments
Mr. Gosney
* Newsletter
b. The Suite of Bond Financial Reports for February are delayed and not available at
this time.
Mrs. Payne stated the financial reports are not ready but will be distributed to members
when they are completed.

DISCUSSION

G. Review of January Invoices (Tom Panas/Staff)
a. Wei Jun Wang, Check 210037, $11732.50

Mr. Panas had questions on individuals doing work in the district to support staff. Mr.
Freese responded. Mr. Panas also asked about timesheets and Mrs. Payne replied that
facilities personnel including consultants fill out time sheets indicating time spent in each
area. Mrs. Payne also reviewed funding codes.
Ms. Humes asked if the names of the signatures can be printed on the invoices and Mrs.
Payne responded.

b. HMC Architects, January 2002, manual journal $43260.00
KHS Bleachers/Press Box from MRAD to MSR R

Public Comments
Mr. Jungherr
Mr. Gosney

ACTION

H. Consent Items
Unless pulled from the agenda by a member of the committee or public. Consent items are
approved without discussion by unanimous consent.
a. CBOC Records Request Log March 7, 2022
b. February 14, 2022 Meeting Draft Minutes
c. November 15, 2021 Meeting Draft Minutes
d. December 13, 2021 Meeting Draft Minutes



e. September 27,2021 Minutes
f. October 11, 2021 Minutes

Mr. Anderson acknowledge that Mr. Panas asked the Feb 14 and Nov 15 draft minutes be pulled.
The remaining Consent Items are approved by unanimous consent.

Discussion

Mrs. Humes asked why items e & f do not state draft. Mr. Anderson responded that they could
not find in the records where they had been officially approved. Tonight they are approved.

Mr. Panas stated he pulled the Nov draft minutes since there was no evidence that the Sept. and
Oct. draft minutes had been unanimously approved. Also the Nov. minutes need to be
unanimously approved. Mr. Panas pulled the Feb. minutes since he thought the Resolution 22-01
attachment was missing. Mr. Anderson showed Mr. Panas where the resolution was attached.
Mr. Anderson stated he would take care of the Nov. minutes and repost the Feb. minutes at the
next meeting agenda for consent.

I. FY2021 Audit Schedules (Tom Panas)

a. Request Staff assistance with completing the missing items in the attachment and
confirm information of the attached draft.
. KNN March 2 Annual Bond Program Report
c. Meeting with Auditors

Mr. Panas reviewed and commented on the missing audit dates on the attachment. Mr. Freese
responded that Mrs. Payne was working on updating the attachment.

Mrs. Payne stated she was unable to have the presentation ready for the Friday posting, but she
did have it ready now and asked the committee if they would give her permission to present now.
Mr. Anderson approved.

Mrs. Payne shared her presentation with the committee which will be attached to this agenda.
Mrs. Humes had questions that Mrs. Payne answered.

Mr. Lindsey expressed his gratitude to staff for their report.

Mrs. Payne confirmed we will share with the CBOC the draft when we have it ready.

Mr. Anderson asked Mrs. Payne to sent this presentation out to the CBOC distribution list and we
will also have it on next month’s agenda.

Mr. Panas stated Mrs. Payne did a great job on her presentation and asked that it be posted with
the agenda.

Public Comments
Mr. Jungherr
Mr. Gosney

DISCUSSION

J. CBOC business
a. Calendar
b. Attendance
c. Roster and terms



Mr. Anderson reviewed a sample roster. We have lost 1 of the 5 mandated positions with Mr.
Camacho’s resignation. He asked if the district had any applicants. Mr. Freese responded that
there are no applications pending. Mr. Anderson noted that his term and Mrs. Cole’s term
will be expiring soon and they should reapply. Mrs. Payne shared that there is a renewal form
she would email to Mr. Anderson and Mrs. Cole.

Mrs. Humes suggested reaching out to the PTA presidents of each site for applicants.

d. In person meetings

Mr. Anderson asked if we would be returning to in person meetings. Mr. Freese confirmed

Public Comments
Mr. Gosney
Mr. Jungherr

. CBOC Annual Report

a. Update on Distribution of Annual Report (Lorraine Humes)
Ms. Humes stated she had been concentrating on training at this time, the report is still in
progress.

b. 2021 Annual Report Committee Status (Tom Panas)
Mr. Panas had nothing to report.

. Update on Ad Hoc committee of CBOC and WCCUSD staff Board on revision of Policy BP
7214.2 CBOC Revision (John Anderson/Sallie DeWitt)
Mr. Anderson asked Mrs. Payne for the revised policy as soon as possible. Mr. Freese
responded that they would get it out early next week.

. Brown Act Training (Lorraine Humes and Maisha Cole)
a. Brown Act Primer Questions
Reference: First Amendment's Coalition's Brown Act Primer
https://firstamendmentcoalition.org/facs-brown-act-primer

Ms. Humes reviewed the primer guestions attachment.

b. Questions to the Brown Act Under AB 361, Meeting Remotely
Reference California Special Districts Association's article, AB 361 — Brown Act:
Remote Meetings During a State of Emergency
https://www.csda.net/blogs/Kristin- withrow1/2021/09/17/ab-361-brown-act-remote-
meetings-during-emergency

Ms. Humes said that they would not be answering any of the questions this meeting since
the questions are just now being submitted. They would address the questions at the next
meeting. The links and instructions will be sent to all the members and staff.

Public Comments
Mr. Gosney



https://firstamendmentcoalition.org/facs-brown-act-primer
https://www.csda.net/blogs/kristin-%20withrow1/2021/09/17/ab-361-brown-act-remote-meetings-during-emergency
https://www.csda.net/blogs/kristin-%20withrow1/2021/09/17/ab-361-brown-act-remote-meetings-during-emergency

N. Website Tours (Lorraine Humes)
a. WCCUSD website
Mrs. Payne reviewed the District website and how to navigate it.
Mrs. Mejia-Hooper reviewed the Facility Bond Program Projects Information segment.
Ms. Humes contributed questions, comments and suggestions.

b. CABOC website
Mr. Jungherr will give a presentation at the next meeting.

Public Comments
Mr. Gosney

Mr. Anderson asked Ms. Humes if she wanted to defer Item O to the next meeting. Ms.
Humes agreed and asked that the item be put further up on the agenda since this will be
the second time it has been deferred. Mr. Anderson agreed.

0. CBOC Ad-Hoc Committee Proposal (Lorraine Humes)
a. Committees
b. Education Code 15278

P. Adjournment

Mr. Anderson adjourned the meeting by unanimous consent.

Next meeting April 11, 2022 at 6 pm

Disability Information

Upon written request to the district, disability related modifications or accommodations—including
auxiliary aids or services—will be provided. Contact the Superintendent’s Office at (510) 231-1101 at
least 48 hours in advance of the meeting



WCCUSD CBOC Minutes May 9, 2022

WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, May 9, 2022 at 6 pm
1400 Marina Way South, Richmond CA 94804
Or
To join by computer, please click the link below to join the webinar
https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNZT2RMaThaYWJYVIKwWRnR20QT09
Or
by Telephone: US: 1+(669) 900 6833 Webinar ID: 949 7899 9187 Passcode: 657852

Meeting Minutes - draft
HYBRID MEETING
YouTube
https://www.youtube.com/watch?v=8DbyCcOHmzE

A. Opening Procedures
B. Call to Order/Pledge of Allegiance

Mr. Anderson called the meeting to order at 6:11pm.
C. Roll Call

John Anderson, Maisha Cole, Sallie DeWitt Lorraine Humes, Jason Lindsey and Tom
Panas

(6 members with 4 required for a quorum)

Members Present: Sallie DeWitt (virtual), Jason Lindsey, Maisha Cole, Tom Panas, John
Anderson, Lorraine Humes

Members Absent: 0

Staff Present: Melissa Payne, Ellen Mejia-Hooper

D. Approval of Agenda

To discuss a Consent Calendar item, it must be removed from the agenda by a member of
the committee or member of the public.

Mr. Anderson requested that the audit reports be moved ahead of item F.

Mr. Panas requested that Items J & K be moved up on the agenda. He also asked that the
draft minutes for November and March be pulled. He suggested numbering the future
agenda packets and also volunteered to create a monthly attendance chart.

Mr. Anderson asked and received a consensus for the revisions.
E. Public Comment for items not on the Agenda

Items already on the agenda may not be spoken on in this section. Speakers wishing to
address a specific agenda item they must fill out a Speaker Form with the appropriate
agenda item listed. Speakers will be allowed three minute

No Public Comments



https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNZT2RMaThaYWJYVlkwRnR2QT09

WCCUSD CBOC Minutes May 9, 2022

ACTION

F. Consent Items
Unless pulled from the agenda by a member of the committee or public. Consent items
are approved without discussion by unanimous consent.
a. CBOC Records Request Log April 29, 2022
b. February 14, 2022 Meeting Draft Minutes
c. November 15, 2021 Meeting Draft Minutes-pulled for discussion
d. March 14, 2021 Meeting Draft Minutes-pulled for discussion

Items Fa. and Fb. were approved by unanimous consent.
Discussion

Mr. Panas suggested revisions to the draft minutes of the November 2021 and the March
2022 meetings.

Mr. Anderson asked for a motion to accept Mr. Panas’s proposed revisions to the
November 15, 2021 minutes. The motion was seconded and passed by unanimous
consent.

Mr. Anderson asked Mr. Panas to work with the staff to update the March 14, 2022
minutes.

Public Comments
Mr. Gosney

G. Brown Act Training (Lorraine Humes and Maisha Cole)
a. Status

Ms. Humes stated that originally AB361 was on the agenda but since the BOE did not
renew using Zoom at meetings it was taken off. Mrs. Cole will be covering the training
on the Brown Act.

Mrs. Cole went through the submitted questions. There was a discussion on each question
with Mrs. Cole offering an explanation on each answer.

b. Links to training material

Brown Act Primer: Access to Meetings (firstamendmentcoalition.org)

H. FY2021 Audit Schedules (Tom Panas)

a. Request Staff assistance with completing the missing items in the attachment
and confirm information of the attached.


https://firstamendmentcoalition.org/facs-brown-act-primer/

WCCUSD CBOC Minutes May 9, 2022

Mr. Panas asked for an update on completing the missing dates. Mrs. Payne responded

and will bring to the June meeting an Audit schedule with dates filled in as much as possible.

Bond Program Project Status and Financial Reports (Luis Freese/Melissa Payne)

Presentation on progress of current Bond Projects including newsletters and financial
reports

Mrs. Mejia Hooper gave the presentation on Bond projects.

a. Facilities Master Plan Project Update

Public Comments
Mr. Gosney

Mrs. Payne reviewed the financial Reports.

Report 13 Bond Program Financial Status

Report 13A Variance Report

Report 2 Bond Program Spending to Date

20-21 AP check list

Invoice/Payroll Review

a. Orback Huff & Henderson, check No. 210000 01/25/2022 $3775.48

b. Payroll, project 66901396-01, 01/22/2022. $91308.86, Facility Program
Staff, December Pay

- D 00 c

Ms. Humes had some questions and comments concerning the financial reports. Mrs. Payne
responded.

Mr. Panas had questions on several invoices which Mrs. Payne addressed. The Orbach Huff and
Henderson item did not have more detail beyond the Matter number, the P.O. number, and the
number of hours because all other information is protected by attorney-client privilege. Mrs.
Payne requested more clarity on what was being requested on the Payroll item for project
66901396-01. After some discussion she promised to bring the requested information back to the
next meeting.

Public Comments
Mr. Gosney

PRESENTATION

J. Bond Financial Audit for Fiscal Year 2021 (Christie White)



WCCUSD CBOC Minutes May 9, 2022

This item was taken immediately after Item K (Bond Performance Audit for Fiscal Year
2021), which itself was taken immediately after Item E (Public Comment for items not

on the Agenda)
Mr. Michael Ash gave the Financial Audit report presentation and answered questions.

K. Bond Performance Audit for Fiscal Year 2021 (EdieBailly)

This item was taken immediately after Item E (Public Comment for items not on the
Agenda)

Mr. Nathan Edelman gave a brief presentation on the Performance Audit. Committee
members had questions and suggestions that Mr. Edelman addressed, with Mrs. Payne
offering some comments of clarification. Most of the questions centered on the fact that
the Audit document did not report on the review of the Audit Findings from the previous
year.

Public Comments
Mr. Gosney

ACTION

L. Resolution 22-02 Regarding the Performance Audit as of 6/30/2021 (Approved
Resolution is Attached)
a. Discussion

Public Comments
Mr. Gosney

b. Vote on Resolution 22-02

Mr. Panas moved to approve Resolution 22-02

Mr. Lindsey seconded

Mr. Anderson asked for discussion.

There was a discussion on the submission and wording of the resolution by Committee
Members; no changes were made to the Resolution.

Mr. Anderson called for a vote:

Mrs. DeWitt Yes
Mr. Lindsey Yes
Ms. Humes Yes
Mr. Panas Yes
Mrs. Cole Yes

Mr. Anderson Yes
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Motion carried unanimously.

DISCUSSION
M. CBOC Annual Report
a. Update on Distribution of Annual Report (Lorraine Humes)

Mrs. Humes reported that the report has been distributed to the offices that were previously
discussed.

b. 2021 Annual Report Committee Status (Tom Panas)

Mr. Panas commented on his thoughts of what is needed to complete the annual report. In
particular he noted that in setting the June 30 deadline for an annual report that just covers
the 2021 performance audit, it had been anticipated that the Forensic Review
Implementation 1.5 and also the Forensic Review Implementation 2.0 would be completed
in time to be included in the annual report. Both of those reports have been delayed so Mr.
Panas suggested that the annual report be delayed until the results of both reviews are
published. He also suggested that given that delay, the report could include the State
Controller’s opinion CBOC Resolution 22-02, if it is available. After discussion the
Committee agreed with this approach. Mr. Anderson asked Mr. Panas to send a copy of
Resolution 21-3 (which established the annual report date expectations) to him so he could
review what changes would be necessary.

Ms. Humes inquired if we now had the County’s tax rate report, since the CBOC has not yet
received it. Mrs. Payne said yes and she would follow up with our business office and get
the copy.

N. Update on Ad Hoc committee of CBOC and WCCUSD staff Board on revision of
Policy BP 7214.2 CBOC Revision (John Anderson/Sallie DeWitt)

Mr. Anderson reported that he along with Mrs. DeWitt and Mrs. Payne were in the process
of putting together a final draft for their review. The next Ad Hoc committee meeting is
scheduled for May 23.

Mrs. DeWitt added her appreciation to Mrs. Payne and Mr. Freese for their commitment and
she feels very optimistic about what they will be presenting next month.

INFORMATION
O. CBOC References
a. Aligning Audits for Our Practice (Staff Presentation from March 14 2022

CBOC meeting)
b. How to Provide and Effective Performance Audit (CABOC)



T O
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TOPICS FOR NEXT MEETING

Website Tours (Lorraine Humes)
a. CABOC website Presentation by Anton Jungherr of CABOC

. CBOC Ad-Hoc Committee Proposal (Lorraine Humes)

Review Ad-Hoc Committee Draft of BP 7214.2 CBOC Revision (John
Anderson/Sallie DeWitt)

Update the Description of the CBOC to include Measure D, E and R on all CBOC
Agendas, Minutes, Reports, Audits, Website

Separately post Resolutions on Website

WCCUSD email for CBOC

Public Comments

Mr. Gosney

V.

Adjournment

Mr. Anderson adjourned the meeting at 8:37pm.

Next meeting June 13, 2022 at 6 pm

Disability Information

Upon written request to the district, disability related modifications or accommodations—
including auxiliary aids or services—will be provided. Contact the Superintendent’s Office at

(510) 231-1101 at least 48 hours in advance of the meeting



West Contra Costa Unified School District May 9, 2022 ¢
Citizens’ Bond Oversight Committee (CBOC)
Resolution No. 22-2 Performance Audit Report June 30, 2021

Resolution No. 22-02
Performance Audit Report June 30, 2021

WHEREAS the Education Code Section 15278(c)(1) provided for the CBOC to receive and
review the annual independent performance audit required by the California Constitution; and

WHEREAS June 30, 2019, Moss Adams’s independent performance audit report found that
“Absent a timekeeping system, or equivalent tracking system, we were unable to validate that
the staffing allocation percentages and/or amounts were compliant and consistent with Opinion
No. 04-110.” See Exhibit A. ’

WHEREAS June 30, 2020, Eide Bailly’s independent performance audit report stated, “The
District does not have a documented basis for distributing salary between the narrow category of
bond-compliant construction projects and routine everyday school facilities administrator
expen}ses.” See Exhibit B.

WHEREAS 2020-21 Guide for Annual Audits provides that performance audits shall be
conducted per Government Auditing Standards. See Exhibit C.

WHEREAS Government Auditing Standards provide that performance audits will review “prior
periods’ performance.” See Exhibit D.

WHEREAS Eide Bailly June 30, 2021, independent performance audit did not comment on June
30, 2020 salary finding. See Exhibit E.

NOW THEREFORE BE IT RESOLVED THAT CBOC Chair John Anderson is authorized and
directed to send this Resolution with a copy of the June 30, 2019, 2020, and 2021 independent
performance audit reports to the California State Controller with a request to determine if the
Eide Bailly June 30, 2021, independent performance audit report meets the standards of
Government Auditing Standards.

VOTED on May 9, 2022, by the following vote:
AYES: éy ABSTENTIONS: O
NAYS: D ABSENCES: )

7
John Anderson, Chair Tom Panas, Secretary























































































































































Challenges
The Board direction was to imagine Kennedy, Richmond, and
Stege sites

« The Re-Imagining Process at both RHS and KHS has resulted in
similar cost estimates for both campuses

o Additional facility needs have been expressed which also may
Impact available funding

e Measure R is $575,000,000

Next Steps

 We will be presenting the options to the Board for consideration
and potential direction









Project Status Report:  6/10/2022

WCCUSD E-Rate

Year 24 Wireless Upgrade

Project No: 1000003604 DSA No: N/A

Project Scope

Installation of wireless controllers, switches, access points, and UPS
units at multiple school sites.

Indoor & Outdoor Wireless Access Points (Aps)

DeAnza HS, Ellerhorst ES, Lupine Hills ES, Pinole MS, West County
Mandarin School (at Pinole MS), Shannon ES, Stewart ES, Sheldon
ES, Tara Hills ES

Outdoor Wireless Access Points (APS)

Bayview ES, Cameron ES, Chavez ES, Coronado ES, Soskin MS,
DeJean MS, Dover ES, Downer ES, Fairmont ES, Ford ES,
Korematsu MS, Grant ES, Helms ES, Highland ES, Kennedy HS,
King ES, Lincoln ES, Michelle Obama School, Nystrom ES, Ohlone
ES, Peres ES, Richmond HS, Riverside ES, Stege ES, Sylvester
Greenwood Academy, Valley View ES, Verde ES, Washington ES

Contract Summary

Original Contract Amount $3,115,199.48

BOE Executed Cos 0 $0.00 0.00%
Unforeseen Conditions 0 $0.00 0.00%
Owner Requested 0 $0 0.0%
Design Changes 0 $0.00 0.00%
Outside Agency/Other 0 $0 0%
Revised Contract Amount 3,115,199.48

(Contract + $ Executed CO)

No. of PCOs 0 $0.00 0%
Pending PCOs 0 $0.00 0%
Rejected/Voided PCOs 0 $0.00 0%
Completed & Stored $ Billed to Date $213,493.76 7%
Stop Notices $0

Contract Funding Sources: $2,492,159.58 (80% E-Rate) | $623,039.90 (20% Bond)

Project Team

Schedule

Owner WCCUSD

Construction Manager Swinerton Manggement &
Consulting

Contractor DecoTech Systems, Inc.

NTP 3/1/2022

Original Project Duration 225

Final Completion 10/12/2022

Approved Time Extensions 0

Revised Project Duration 225

Revised Completion Date 10/12/2022

Calendar Days Lapsed 60 27%

IDF rack at Shannon ES

Project Status

Completed Work:

Cabling Work Completed: DeAnza HS, Bayview ES, Cameron ES, Highland ES, Soskin MS

Upcoming Work:

Cabling Work In Progress: Shannon ES, Ellerhorst ES, Lupine Hills ES, Pinole MS, West County Mandarin
School (at Pinole MS), Ford ES

Project Issues:

Supply chain issues have impacted ordering and receipt of equipment (Wireless Access Points). Project team
to prioritize cabling installation to be completed at each site. A second round of work at each site will occur to
install WAPs when the equipment is available in August 2022.

Indoor Wireless Access Point Outdoor Wireless Access Point

2022 0606 E-rate Project Status Report - June 6



















































West Contra Costa Unified School District Stephanie
Program, Design Construction Management Detail
Swinerton Management Consulting

Penod: November | through 30, 2021
Name: Stephame Picciom
Title: Semor Project Field Admimstrator




Whereas:

Whereas:

Whereas:

Whereas:

Resolved:

RESOLUTION 21-3

Change CBOC Annual Report Reporting Period
to Align with
WCCUSD Fiscal Year Reporting Period

The WCCUSD fiscal year is from July 1* of one year to June 30" of the following
year.

Since the 2015 Annual Report of the CBOC, the CBOC's reporting period has been
from January 1°' to December 31°* of the same year.

The WCCUSD bases it’s yearend financial reports on its fiscal year and has to
adjust them for our report’s year-end date.

We can see no advantage in having a reporting period based on a calendar year
rather than a fiscal year.

that the CBOC:

1. changes the CBOC Annual Report reporting period to match the WCCUSD
fiscal year reporting period.

2. brings its reporting periods in alignment, by having the next Annual Report
cover the eighteen month period of January 1, 2021 to June 30,2022, with a
target date to approve by November 30, 2022.

3. have areport, including a CBOC Compliance Statement, with the results of
the June 30, 2021 financial and performance audits, be approved by June 30,
2022.

4. After the 2022 report, all reports will be issued annually following the

District’s financial reporting period.

VOTED on December 13, 2021, by the following vote:

AYES: 6 NAYS: 0 ABSENCES: 1

John E Anderson, PhD

WCCUSD CBOC Chair
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