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NORMS OF BEHAVIOR

Every team has two components that team members must keep in mind if
the team is going to succeed.
® The team must pay attention to the Committee’s purpose.
® The team must also carefully shape and monitor the team process it
uses to accomplish its purpose.
Team process includes:
® How team members interact with and communicate with each other
® How team members will be responsible and accountable for
accomplishing the CBOC’s purpose

These team norms or ground rules are established with all members of the
team participating equally:
® Recognize cross-disciplinary interaction requires patience and
openness to diverse perspectives
All views are important
Participation needs to be equitable and balanced
Expect, respect, and accept disagreements
Reducing defensiveness is the responsibility of all
Be tough on 1ssues not on each other
Place cell phones on silent

Read agenda packet before the meeting

CBOC Chair John Anderson can be reached at:

email janorwoodpark@gmail.com
CBOC members are requested to contact the chairperson if they
are unable to attend a CBOC meeting




WCCUSD

CITIZEN'S BOND OVERSIGHT COMMITTEE
BASIC PARLIAMENTARY PROCEDURES

THE CBOC CONDUCTS THEIR AFFAIRS USING
ROBERTS RULES OF ORDER

All discussions and actions go through the Chair.

All actions require a MOTION and a SECOND before proceeding.

» Once a MOTION has been seconded, it then belongs to the body.

» There is no such thing as a friendly (or unfriendly) amendment.
Amendments are made and seconded, discussed and then the amendment is
voted on for acceptance or rejection.

» If an amendment is passed, then the AMENDED MOTION is voted on.

Motions and amendments need to be clear and concise in what is being
discussed and voted on. The CBOC does not vote on general ideas—they vote
on specific language. Words matter.

A MOTION TO END DEBATE must be seconded and requites a 2/3
majority for passage.

» A MOTION TO TABLE is used to postpone the vote on an issue until a
later date.

» A MOTION TO TABLE cannot be used as a means to kill a motion—
only postpone it.

» When a MOTION TO TABLE is made, it must also be stated when the
item is to be removed from the table for a vote.

Motions require a simple majority (50%+1 of those voting) for passage.
An ABSTENTION does not count as a YES or a ‘NO’ vote. An
ABSTENTION is used to validate that a quorum exists.

A quorum (50%+1 of the total number of CBOC members) must be present to
vote on any issue.

A MOTION TO ADJOURN is always in order.













G. Consent ltems



7-5-22

DATE
NAME of OPERATIONS FORWARDED FOR
REQUESTER OFFICE RVCD.|SUBIECT RESPONSE TO: RESPONSE RESP. DATE
Detail of Lead Auditor July 2020
credit of $991.48 and confirm
that no payroll for the Lead
Internal auditor was charged to
the Fund 21 Bond Fund in July
2020. Confirm that there was no
payroll for the Lead Internal
reported in Aug. 2020. Will the
Lead Auditor's payroll be
charged to the Fund 21 Bond
Funs when she reviews the
implementation of
forensic/audit 10-27-20 to M. Document sent to A. Jungherr and D.
151)Anton Jungherr | 10/26/2020|recommendations? Payne Gosney 12-10-20 12/10/2020
Mr. Jungherr inquired whethere 12-14-20 answers were emailed to A.
the district followed appropriate Jungherr and D. Gosney. 12-15-20 12/14/2020
152)Anton Jungherr 11/9/2020|procedures for hiring Eide Bailly. |11-9-20 M. Romo additional document sent. & 12-15-20
Copies of Orbach's invoices for 3-22-21 sent to D. Gosney by M.
153)Don Gosney 3/5/2021|12-15-20 and 12-22-20 M. Payne Payne 3/22/2021
Questions & verifications needed|8-9-21 M. Romo &
154)Lorraine Humes 8/8/2021(for Annual Report M. Payne 9-3-21 emailed L. Humes the response 9/3/2021
Update of the FAI
Recommendation table and
overall status of the FAI 8-6-21 emailed S. DeWitte the
155)Sallie DeWitt 8/26/2021|implememtation. 8-27-21 M. Payne response. 9/6/2021
Asked if there are any
government standards stating 10-21-21 forwarded
how long a company can audit  (to Nidia Carrera for 10-26-21 N. Carrera responded to Ms.
156)Lorraine Humes | 10/20/2021(the same program. response. Humes. 10/26/2021
How wil the 27
recommendations from Moss 11-15-21 M. Payne responded to L.
157)Lorraine Humes | 10/28/2021|Adams be verified? 10-28-21 M. Payne |Humes 11/15/2021




7-5-22

DATE

NAME of OPERATIONS ‘ FORWARDED FOR

REQUESTER OFFICE RVCD.|SUBJECT RESPONSE TO: RESPONSE RESP. DATE
How can the CBOC review the
verification of recommendations 11-15-21 M. Payne responded to L.

158)Lorraine Humes | 10/28/2021|using the PMP? 10-28-21 M. Payne |[Humes 11/15/2021
Copy of the draft minutes from Copy emailed to Ms. Humes and Mr.

159)Lorraine Humes 2/9/2022|the December CBOC meeting. S. Garfield Anderson 2/9/2022




WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, June 13, 2022 at 6 pm
1400 Marina Way South, Richmond CA 94804
Meeting Minutes - draft
HYBRID MEETING
YouTube
https://youtu.be/\VTg30 roned

To join by computer, please click the link below to join the webinar
https://wccusd.zoom.us/j/94978999187?pwd=dGXxPVNNZT2RMaThaYWJYVIKwRnR2QT09
Or

by Telephone: US: 1+(669) 900 6833 Webinar ID: 949 7899 9187 Passcode: 657852

A. Opening Procedures
B. Call to Order/Pledge of Allegiance

Mr. Anderson called the meeting to order at 6:05pm
C. Roll Call

John Anderson, Sallie DeWitt, Lorraine Humes, Jason Lindsey and Tom Panas
(5 members with 3 required for a quorum)
Members present: Jason Lindsey, Lorraine Humes, John Anderson, Sallie DeWitt
Members absent Panas
Staff present: Luis Freese (Virtual), Mellissa Payne, Ellen Mejia-Hooper

D. Approval of Agenda

To discuss a Consent Calendar item, it must be removed from the agenda by a member of
the committee or member of the public.

Agenda was approved as presented

E. Public Comment for items not on the Agenda

Items already on the agenda may not be spoken on in this section. Speakers wishing to
address a specific agenda item they must fill out a Speaker Form with the appropriate
agenda item listed. Speakers will be allowed three minutes

No Public Comments

ACTION

F. Consent Items
Unless pulled from the agenda by a member of the committee or public. Consent items
are approved without discussion by unanimous consent.
a. CBOC Records Log June 6, 2022


https://youtu.be/VTq3o_rone0
https://wccusd.zoom.us/j/94978999187?pwd=dGxPVnNZT2RMaThaYWJYVlkwRnR2QT09

b. November 15, 2021 Meeting Draft Minutes
c. March 14, 2022 Meeting Draft Minutes
d. May 9, 2022 Meeting Draft Minutes

Consent Items were approved unanimously

G. FY2021 Audit/Audit Schedules (Tom Panas/Melissa Payne)

a. Request Staff assistance with completing the missing items in the attachment
and confirm information on the attached.
b. CBOC Resolution 22-02 (Performance Audit) activity

Mr. Anderson stated since Mr. Panas was not present we would skip Item G and come
back to it later if Mr. Panas was able to join the meeting.

H. Bond Program Project Status and Financial Reports (Luis Freese/Melissa Payne)
Presentation on progress of current Bond Projects.

Mrs. Mejia-Hooper gave the Project Status update. Before she started her presentation,
she shared some of the challenges that we are facing with the escalating cost on materials
and labor.

Mrs. Payne shared information about grant money that was recently received and how the
district is consistently seeking any opportunity to apply for grants.

a. Facilities Master Plan Project Update (Including proposed designs for
Richmond High and Kennedy High)

Public Comments
Mr. Gosney

Committee members had comments and questions and Mrs. Mejia Hooper addressed
them. Mrs. Mejia Hooper also pointed out that the 2 invoices that were requested are
attached to this agenda. Mr. Panas who is not present tonight had requested them.

Mrs. Payne announced that there will not be any financial report at this time. She shared
that it has been difficult finding a candidate for the vacant position.

b. Invoice/Payroll Review
a. ALTEN CONSTRUCTION INC, check #210361, dated 02/08/2022
b. SWINERTON MANAGEMENT & CONSULTING, check #210894,
dated 03/01/22



Ms. Humes had questions concerning the accessibility of the financial reports on the
webpage and Mrs. Payne offered to assist her after the meeting.

No Public Comments

DISCUSSION
I. CBOC Annual Report
a. Update on Distribution of Annual Report (Lorraine Humes)

Ms. Humes reported the distribution of the report is completed.

b. 2021 Annual Report Committee Status (Tom Panas)

i. Update annual due dates for the Annual Reports that were
established in Resolution 21-3
ii.
Mr. Anderson stated since Mr. Panas was not present we would skip Item | b. and come
back to it later if Mr. Panas was able to join the meeting.

J. Update on Ad Hoc committee of CBOC and WCCUSD staff Board on revision of
Policy BP 7214.2 CBOC Revision (John Anderson/Sallie DeWitt)

Mr. Anderson said that there is still one more meeting. Mrs. DeWitt said that the
committee was waiting for Melissa to update the draft policy.

Mrs. Payne said the report is almost ready and will schedule a meeting after the draft is
submitted to the committee.

INFORMATION
K. Website Tours (Lorraine Humes)

a. CABOC website Presentation by Anton Jungherr of CABOC
b. California Association of Bond Oversight Committees - For Effective Oversight

L. Topics for Next meeting
a. CBOC Ad-Hoc Committee Proposal (Lorraine Humes)
b. Discussion and Review of Ad Hoc Committee Draft of BP 7214.2 CBOC
Revision (John Anderson/Sallie DeWitt)
c. Website updates
i. Update the Description of the CBOC to include Measure D, E and R
on all CBOC Agendas, Minutes, Reports, Audits
ii. Website Separately post Resolutions on Website
iii. District email Address for CBOC


https://www.bondoversight.org/

Public Comments
Mr. Gosney

M. Adjournment

Mr. Anderson adjourned the meeting by unanimous consent at 7:56 PM

Next meeting July 11, 2022 at 6 pm

Disability Information

Upon written request to the district, disability related modifications or accommodations—
including auxiliary aids or services—will be provided. Contact the Superintendent’s Office at
(510) 231-1101 at least 48 hours in advance of the meeting

































PVHS Construction Photos

Removal of the portables




PVHS Construction Photos
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Track and Field Surface Replacement




PVHS Construction Photos

Track Surface Replacement




PVHS Construction Photos

Foundations for the Baseball bleachers and backstop poles are being painted




PVHS Construction Photos

Finishing the border curb and nailer board around the softball field preparing
for turf
















ltem |. Annual Report



Whereas:

Whereas:

Whereas:

Whereas:

Resolved:

RESOLUTION 21-3

Change CBOC Annual Report Reporting Period
to Align with
WCCUSD Fiscal Year Reporting Period

The WCCUSD fiscal year is from July 1* of one year to June 30" of the following
year.

Since the 2015 Annual Report of the CBOC, the CBOC's reporting period has been
from January 1°' to December 31° of the same year.

The WCCUSD bases it’s yearend financial reports on its fiscal year and has to
adjust them for our report’s year-end date.

We can see no advantage in having a reporting period based on a calendar year
rather than a fiscal year.

that the CBOC:

1. changes the CBOC Annual Report reporting period to match the WCCUSD
fiscal year reporting period.

2. brings its reporting periods in alignment, by having the next Annual Report
cover the eighteen month period of January 1, 2021 to June 30,2022, with a
target date to approve by November 30, 2022.

3. have areport, including a CBOC Compliance Statement, with the results of
the June 30, 2021 financial and performance audits, be approved by June 30,
2022.

4. After the 2022 report, all reports will be issued annually following the

District’s financial reporting period.

VOTED on December 13, 2021, by the following vote:

AYES: 6 NAYS: 0 ABSENCES: 1

John E Anderson, PhD

WCCUSD CBOC Chair



ltem K. FY 2021 Audit/Audit Schedules









West Contra Costa Unified School District May 9, 2022 ¢
Citizens’ Bond Oversight Committee (CBOC)
Resolution No. 22-2 Performance Audit Report June 30, 2021

Resolution No. 22-02
Performance Audit Report June 30, 2021

WHEREAS the Education Code Section 15278(c)(1) provided for the CBOC to receive and
review the annual independent performance audit required by the California Constitution; and

WHEREAS June 30, 2019, Moss Adams’s independent performance audit report found that
“Absent a timekeeping system, or equivalent tracking system, we were unable to validate that
the staffing allocation percentages and/or amounts were compliant and consistent with Opinion
No. 04-110.” See Exhibit A. ’

WHEREAS June 30, 2020, Eide Bailly’s independent performance audit report stated, “The
District does not have a documented basis for distributing salary between the narrow category of
bond-compliant construction projects and routine everyday school facilities administrator
expen}ses.” See Exhibit B.

WHEREAS 2020-21 Guide for Annual Audits provides that performance audits shall be
conducted per Government Auditing Standards. See Exhibit C.

WHEREAS Government Auditing Standards provide that performance audits will review “prior
periods’ performance.” See Exhibit D.

WHEREAS Eide Bailly June 30, 2021, independent performance audit did not comment on June
30, 2020 salary finding. See Exhibit E.

NOW THEREFORE BE IT RESOLVED THAT CBOC Chair John Anderson is authorized and
directed to send this Resolution with a copy of the June 30, 2019, 2020, and 2021 independent
performance audit reports to the California State Controller with a request to determine if the
Eide Bailly June 30, 2021, independent performance audit report meets the standards of
Government Auditing Standards.

VOTED on May 9, 2022, by the following vote:
AYES: éy ABSTENTIONS: O
NAYS: D ABSENCES: )

7
John Anderson, Chair Tom Panas, Secretary
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