NEAT (D)

PROMOTING EXCELLENCE « CREATING THE FUTURE

RFP
DESIGN BUILD SERVICES FOR HIGH SCHOOL
STADIUM & SOUND SYSTEM IMPROVEMENTS
TABULATION SUMMARY AND RANKING
June 16, 2025

Respondent VCRNOW DAKTRONICS NEVCO

General Information 27 23 30
30 Pts. Possible

Project Personnel &

Qualifications 54 6.0 6.6
10 Pts. Possible

Product & Warranty

Information 5.6 6.0 6.2
10 Pts. Possible

Proposal Price 49.6 49.2 50.0
50 Pts. Possible

TOTAL POINTS 87.6 84.2 92.8
RANK 2 3 1

ADMINISTRATION RECOMMENDATION

The evaluation team below has reviewed all submittals for this offering, independently scored
the submittals based on best value to the District, and based on the tabulation summary and
rankings above is recommending the following vendor(s) for award pending Board approval:

Nevco Sports, LLC

Evaluation Committee:

Lee May Gonzalez, Director of Business Services, Calallen ISD
Charlie Reeve, Head Football Coach & Athletic Director, Calallen ISD
Blair McDavid, Director of Operations, Calallen ISD

Jeff Valperts, High School Band Director, Calallen ISD

Mike Kesterson, Electrical Engineer, Stridde Callins & Associates
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RFP

DESIGN BUILD SERVICES FOR HIGH SCHOOL
STADIUM & SOUND SYSTEM IMPROVEMENTS

TABULATION SUMMARY & RANKING
June 16, 2025

The following Criteria were considered in evaluating the submitted proposals:
I.  General Information, Experience, Reputation, and References— 30 Pts
II.  Project Personnel & Qualifications — 10 Pts. Possible

III.  Product & Warranty Information— 10 Pts. Possible

IV.  Proposal Price — 50 Pts. Possible

. Possible

EVALUATOR RESPONDENT L. II. | III. | IV. | TOTAL
POINTS
Lee May Gonzalez VCRNOW 25 9 10 [49.6 93.6
Charles Reeve VCRNOW 29 4 4 49.6 86.6
Blair McDavid VCRNOW 30 5 5 49.6 89.6
Jeff Valperts VCRNOW 21 4 4 149.6 78.6
Mike Kesterson VCRNOW 30 5 5 49.6 89.6
EVALUATOR RESPONDENT I. II. | III. | IV. | TOTAL
POINTS
Lee May Gonzalez Daktronics 30 10 10 |49.2 99.2
Charles Reeve Daktronics 30 5 5 49.2 89.2
Blair McDavid Daktronics 20 5 5 492 79.2
Jeff Valperts Daktronics 20 5 5 149.2 79.2
Mike Kesterson Daktronics 15 5 5 49.2 74.2
EVALUATOR RESPONDENT I. II. | III. | IV. | TOTAL
POINTS
Lee May Gonzalez NEVCO 30 10 10 50 100
Charles Reeve NEVCO 30 7 5 50 92
Blair McDavid NEVCO 30 5 5 50 90
Jeff Valperts NEVCO 30 6 6 50 92
Mike Kesterson NEVCO 30 5 5 50 90




