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FIRST INTERIM REPORT

2025-2026




Budget Certification

* Board must certify its financial standing twice a year Q Positive

for the current and next two fiscal years. District will complete the year with a positive fund and cash
balance; the district is solvent and can meet its obligations.

Qualified

District may not complete the year with a positive fund or cash
balance; financial indicators require scrutiny/ modest
intervention.

~ Districts operate on a July 1 - June 30 fiscal year.

’ . . . M M )
First Interim is due December 15 and Second Interim is Q Negatlve

due March 15 each year.
District will not complete the year with a positive fund or cash

balance; aggressive correction action is required.

Q First Interim Financial Report is being submitted to the Board with a positive certification.



Total General Fund Revenue....

Local Revenue

State Revenue $35.20 (=)

$243.12 (21%)

Local Control Funding

Formula
$820.79 (70%)

Federal
$68.01 (6%)

Total: $1.17 Billion




Factors Impacting LCFF Revenues

Economy = II Proposition 98




Over 16,000 enroliment drop from 2015-2016 through
79,597 2025-2026.
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State Funding Growth #LCFF Growth

m LCFF Revenue Growth
m COLA
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Other Revenue Factors

Attendance Rates Have Not Rebounded

~ From a pre-pandemic attendance rate of 95%, the attendance rate for 2025- 26 and the outyears is assumed to be at 91.89%.

2025- 2026 Unduplicated Student Count = 61.89%

~ This reduces our LCFF by approximately $4 million this year and $36 million over the next four years.



General Fund Budgeted Expenses

Local Grants and
—>  Entitlements

$7 Million
o Title Programs 551 Million Ty E
« Special Education Local Plan Area 517 Million S —— e el"a rants
« Medical Local Education Agency $7 Million & Entitlements
$75 Million « Special Education Local

Plan Area 575 Million
e Arts Music & Inst. Materials

State Grants & Entitlements _ Block Grant 337 Million
« Expanded Learning Opportunity

$237 Million Plan $47 Million

« Golden State Pathways

. Program $3 Million
Local Control Funding Formula: o Arts & Music in School $10 Million

— Supplemental & Concentration o After School Programs 511 Million
« Local Control Accountability Plan $942 Million $124 Million

Local Control Funding Formula: Base

$818 Million




Expenditure Highlights

Salaries and Benefits Account for 78% of the Expenditures

> Health benefits increases of 3.5%, average benefit cost of $27,192 per employee.

"~ STRS Contribution Rate of 19.1%
~ PERS Contribution Rate of 26.8%

~ No salary increases assumed

Increases

» Special education annual cost increases of $15 million

4% to 5% increase for utilities

~ 10% increase in student transportation costs



Revenue & Expenditure Trends

~ Over the last few years revenues have exceeded expenditures, resulting in a healthy ending balance.

~ Beginning in 2024 - 2025, expenditures outpaced revenues, leading to deficit spending.
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Ending Balance Projections....
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Strategies to Address the Deficit

O 0 0O

Improving Attendance Program Prioritization Attrition
Alignment to Goals

Efficiencies and Cost Leveraging One-Time
Containment Strategies Funds




Closing the Gap Through Strategic
Actions
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Budget Cycle

JUNE 2025

Board adopts 2025 - 2026
LCAP & Budget Governor
signs 2025 - 2026 State

Budget Bil

JAN 2026 MAY 2026 SEPT 2026

Governor releases
2026 - 2027 Budget
Proposal (2026- 2027

Governor revises Board approves
2026- 2027 Budget 2025- 2026 Unaudited

P | Actual
budget cycle begins) roposa ctuals

-
—

DEC 2025 MARCH 2026 JUNE 2026

Board adopts 2026 - 2027
LCAP & Budget Governor
signs 2026 - 2027 State

Budget Bil

Board certifies Board certifies
2025- 2026 First Interim 2025- 2026 Second Interim



