Reagan W. Mading Elementary School
Tondelyn Johnson, Principal
8511 Crestmont St Houston Tx 77033
Phone:(713)732-3560 Fax:(713)732-3563

SDMC Meeting
Minutes
October 13, 2025
3:15 P.M.

o Welcome
e Action Plan
o Principal Johnson discussed the Action Plan and Key Actions:
=  Key Action One: Improve Staff Capacity
= Key Action Two: Increase student achievement in Reading and Writing
= Key Action Three: Improve EB Student Academic Outcome Data
= Key Action Four: Improve Special Education instruction and service
delivery

e Enrollment
o Student Enrollment By Grade level
= PrekK3-20
= Pred-34

= Kindergarten—33

= 1-35
= 2740
= 39-38
= 438
= 545

e  Curriculum
o HISD Curriculum
o Software: Zearn, Arima, Summit k12

e [RT
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o Goalfor next IRT: 15
e Staff Updates

o PREKDL Teacher—Ms. Lesly Mendoza
e Upcoming Events

o Reading with the Pros Kickoff

o RedRibbon Week

o Cycle Program Kickoff

o Pastries with Principal Johnson

e Other



