Inclusive Culture

Instructional Alignment

e  Positive Behavior Support Systems
e  Equity Team PLC unit planning based on student data
e  Sun Collaboration Support Emergent Multilingual Learners by using
e  Student Recognition Assemblies vocabulary instruction, sentence frames, and group
e  Student Culture Spotlight Board discussions tied to Core Curriculum.
e  Affinity Groups (Black Student Union) o  ELPAZ21 data helps tailor lessons to
e  Weekly Videos led by Students language levels, while scaffolding and
e  SEL Breaks for Students culturally responsive practices create a safe,
e  Soft Start and Community Circles inclusive space for learning.
e  Buddy Classrooms
Equity Driven MTSS Early Literacy
. Literacy Instruction
® MTSS & Collaboration o  Schoolwide use of ECRI (K-2) and 95%
Grade-level MTSS teams focus on academics, Group (3-5) ensures fidelity to core reading
attendance, and behavior, working with EML, SpEd, instruction.
and behavior specialists. All classrooms implement Wonders for reading and
- . writing, including weekly vocabulary routines.
O
S ElG A C clET el Walk to Literacy continues to provide targeted
student success. support for students needing additional intervention.
® Attendance Team
Meets bi-weekly, leading to a 11.26% attendance
increase.
Other Key Priorities
® Family Engagement
Events include Back to School Night, A Night Around the World, student performances, school-wide book projects,
PTSO, and Site Council.
® Community Partnerships
We partner with Multnomah County Mental Health, SUN, and the Right Brain Initiative.
® Classroom Engagement
KAGAN structures promote student collaboration and participation.
Next Steps
® Refine MTSS Systems
Use data analysis and instruction to boost academic achievement and support students’ social, emotional, and
behavioral needs.
® Student & Family Voice

Develop a meaningful survey and use the results to help shape priorities for the 2025-2026 school year.
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Engaging hearts and minds

Evidenced-based Literacy & Math Instruction
e Teach with fidelity iReady Math

e Implement the Walk to Literacy Model

e Deliberate use of language intentions to target instruction

e Prioritizing sheltering protocols

e Fidelity to Enhanced Core Reading Instruction

MTSS Systems

e Analysis data with an equity lens

e Refine the Intensification process for students needing more
support

e Grow the Hawk Nest capacity to serve more students

e Recalibrate the Check in / Check Out process

Family Involvement/Engagement

e Increase student and parent voice
e Build trusting family partnerships

e Elevate involvement of diverse families

Hogan Cedars instills a passion for learning and fosters responsible and empathetic world citizens.

Our focus at Hogan Cedars is to create a dynamic learning community where every student is valued and supported on his/her
educational journey.



