Consolidation Savings by Building Type
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Potential Personnel Cost Savings

Total Total
FTE per Amount per FTE per Amount per
Elementary Elementary Middle Middle
School School School School
Certified Employees 0.5 $40,9504 2.0 $162,018
Administrative Employees 1.5 $193,3867 2.0 $249,055
Educational Support Professionals (ESP) 5.8 $251,251 9.5 $419,093
Total 7.8 $486,022 13.5 $830,166
Estimates presented to long-range committee $500,000 $800,000

Note: Personnel costsinclude salaries and any additional employee-related expenses{such as FICA taxes, medical
insurance and Arizona State Retirement expenses) that are paid by the District.



Potential Building Savings

Estimates

Estimated Building Savings Presented to

Long-Range

School Custodial Utilities Grounds Insurance  Total Committee
Colina $101,341 S$104,061 510,349 $27,196 $242,947 $300,000
Estrella $132,747 S$136,311 $13,343 835,620 318,020 $300,000
KTA $167,062 S$171,547 $6,838 $57,481 $402,927 $300,000
Manitas $135,894 S$139,542 510,534 835,945 $321,914 $300,000
Mariposa $87,341 $89,686 $13,416 $22,338 212,780 $300,000
Total Elementary $624,385 $641,147 554,479 $178,578 51,498,588 $1,500,000
Akimel $225,377 $231,428 534,816 $64,085 $555,706 $500,000
Pueblo $187,508 $192,541 551,190 $53,117 $484,355 $500,000
Total Middle School $412,885 $423,969 $86,006 $117,202 $1,040,062 $1,000,000
Total - 7 Locations $1,037,269 $1,065,116 $140,485 $295,780 $2,538,650 $2,500,000

Note: Estimated amounts only include day-to-day operational costs and do not include any capital expenditures 1



Financial Comparison of Proposed Closure Models and

Possible Additional Enrollment Loss

ANNUAL ONGOING BUDGET IMPACT AFTER 5 YEARS

S5-Year Enroliment Loss (from Demographer)

Possible Additional Enrollment Loss
(related to closing schools)

Possible Savings - Personnel Costs

Possible Savings - Day-to-Day Building
Operational Costs

Net Budget Impact (if no buildings are
owned/operated)

Net Budget Impact (f
owned/operated)

are still

5-0 Scenario:
Closing 5 Elementary Schools and 0 Middle Schools

4-2 Scenario:
Closing 4 Elementary Schools and 2 Middle Schools

6-2 Scenario:
Closing 6 Elementary Schools and 2 Middle Schools

0% 5% 7% 10%
Additional Additional Additional Additional
Enrollment Enrollment Enrollment Enroliment

Loss Loss Loss Loss

0% 5% 7% 10%
Additional Additional Additional Additional
Enroliment Enrollment Enrollment Enrollment

Loss Loss Loss Loss

0% 5% 7% 10%
Additional Additional Additional Additional
Enroliment Enrollment Enroliment Enrollment

Loss Loss Loss Loss

-$6,711,683 -$6,711,683 -$6,711,683 -$6,711,683

S0 -$575,956  -$806,338 -$1,151,911

-$6,711,683 -$6,711,683 -$6,711,683 -$6,711,683

S0 -$876,655 -$1,227,316 -$1,753,309

-$6,711,683 -$6,711,683 -$6,711,683 -$6,711,683

S0 -$1,107,037 -$1,549,852 -$2,214,074

$2,500,000 $2,500,000 $2,500,000 $2,500,000 $3,600,000 $3,600,000 $3,600,000 $3,600,000 $4,600,000 $4,600,000 $4,600,000 $4,600,000
$1,500,000 $1,500,000 $1,500,000 $1,500,000 $2,200,000 $2,200,000 $2,200,000 $2,200,000 $2,800,000 $2,800,000 $2,800,000 $2,800,000

-52,711,633| -$3,287,639| -53,51s,oz1| -$3,863,594

-$911,683| -s1,788,333| -$2,138,999| -$2,664,992

$688,317| -s413,720| -5361,535| 81,525,757

-$4,211,683| -$4,7B7,639| -$5,o1s,021| -$5,363,594

-S3,111,683| -$3,9ss,333| -$4,338,999| -$4,864,992

-$2,111,683| -53,213,720| -$3,661,535| -$4,325,757

* Net budget impact reflects the impact to Kyrene's annual ongoing budget at the end of 5 years





