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Consolidation Savings by Building Type

Maintenance & Operations (M&O)$300,000 $500,000Building: Day-to-Day 
Operational Costs

Maintenance & Operations (M&O)$500,000 $800,000Building: Personnel 
Costs

Funding Source
Elementary 

School
Middle 
School

Maintenance & Operations (M&O)$800,000 $1,300,000Total

Amounts would remain 
in Kyrene’s budget as 

long as Kyrene owns and 
operates the building

Capital Funding:
● Bond
● Capital Override
● District Add’l Assistance (state funded capital)

$5,600,000
(10-year total)

$12,800,000
(10-year total)

Building: Capital 
Projects

Amounts would remain 
in Kyrene’s budget as 

long as Kyrene owns and 
operates the building

Some costs may take 
multiple years to be 

reduced or eliminated



Potential Personnel Cost Savings



Potential Building Savings



Financial Comparison of Proposed Closure Models and 
Possible Additional Enrollment Loss




