
 

BELFAST  CENTRAL  SCHOOL  

BOARD  OF  EDUCATION  MEETING MINUTES 

December 9, 2025 

 

School Board Members Present:  Becky Backer, Jonathan Barney, Chris Enders, Randa Harrington, Vice 

President, Ashley Moore, Josie Preston, President  

Absent:  Russell Calanni 

District Personnel:  Wendy Butler Ed. D, Superintendent, Rick Bull, 5-12 Principal, Chelsey Aylor, PK-4 

Principal, Gina Larrabee, District Clerk,  

 

At 5:30 p.m. the meeting was called to order by Josie Preston, President.   

 
Financial 

 
December financial reports will be presented at the January Board of Education 

meeting.      

 
Leadership Reports Principal Rick Bull shared participation numbers for Parent Teacher Conferences.  He 

shared teacher’s desires to improve turn out.  He noted that parent access to Power 

School does keep families up to date on student progress, as well.   

Principal Chelsey Aylor presented an update on how PBIS (Positive Behavior 

Interventions and Supports) have been successfully working for BCS.    

Dr. Wendy Butler spoke about Water Testing results. She shared report information, 

notification requirements, and remediation methods.     

 
Consent Agenda Motion by Becky Backer, seconded by Chris Enders, adopted the following Consent 

Agenda Items as recommended by the superintendent: 

Approved the minutes from the November 18, 2025, meeting. 

Approved the CSE/ CPSE/ 504 committee recommendations as presented. 

Approved Owen Armison as an out-of-district student for the 24-25 school year. 

Approved items as surplus and able to be sold and/or discarded. 

                                                                                                                           Carried 6-0 

 
Board Actions    

 

PERSONNEL 

Appointments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion by Becky Backer, seconded by Jonathan Barney, approved the following 

personnel motions, as recommended by the Superintendent.                             Carried 6-0 

 

Approved the following instructional substitutes for the 25-26 school year: 

• Diana Guilford 

 

Approved the following non-instructional substitutes for the 25-26 school year: 

• Diana Guilford (aide/ office) 

• Lilac Wooding (cleaner/custodian) 

 

Appointed Jason Arnold to the position of Groundskeeper, effective December 10, 2025. 

Mr. Arnold’s rate of pay shall be $22.00/hour for the 2025-26 school year, as outlined in 

the School Related Personnel Collective Bargaining agreement. 

 

Approved the following athletic appointments for the 25-26 school year: 

• Sarah Taylor- Volunteer Assistant Girls Modified Basketball Coach 

• Ezra Thomas- Volunteer Assistant Girls JV Basketball Coach 

 

Approved the following athletic chaperones for the 25-26 winter season: 

• Jessica Weaver 

 



 

Resignation 

 

 

 
 
 
 

 

 

ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion by Becky Backer, seconded by Jonathan Barney, approved the following 

resignation, as recommended by the Superintendent.                                        Carried 6-0 

 

Accepted Chris Enders’ resignation from the Belfast Board of Education, effective 

December 31, 2025. 

 

Motion by Becky Backer, seconded by Chris Enders, adjourned the meeting at 5:53pm. 

                                                                                                                                                                                                                                                                                                                        

Respectfully Submitted,            

 

 
District Clerk 




