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Agenda:

1) Review the decision making priorities
2) Review the options considered

3) MFP committee recommendation &
decision making process



North Conejos School District | Facilities Master Plan Decision Tree

Date: 11/18/2025

1) Does the district want the long-range ability to consolidate elementary schools?

.@r}( Long range, yes. Any option should have the ability to accommodate eventual consolidation

2) If yes then: Where should school be located?

l' La Jara Site

.| Manassa Site

Centauri Campus
e Benefits: k s Benefits: e Benefits:
o Whole district campus benefits o Easiest to build new (lower cost) o Manassa community support
a. Security benefits o Off highway o Off highway
b. Student education opportunity o Elem campus (no age mix) - o Elem campus (no age mix)
benefits (G&T, ECE programs) e Drawbacks: e Drawbacks:
Less Manassa community support o Would require 2 story or phased

d. Staff collaboration benefits
e. Maintenance and operations cost

c. District unity ‘

| future

o Potential to lose Manassa students in

Safety and security concerns in area /',7

project {cost)
Impact on students during
construction

| o)

| f. Simplify travel

benefits (food service, etc.) | | o
| L
e Drawbacks: :

r new location

N—"T

o Concern for traffic
o Requires work with CDOT (cost and

3

communities

) Evaluate options at these three o Offhi
o Not near neighborhoods (walkable &
& sites. A different site does not e Drawbacks:
schools) .
At provide any greater advantage o R nd and

3) If yes then: When should consolidation happen?

~

Both Schools Now
e  Benefits:
o Takes care of all issues immediately
e  Drawbacks:
o Larger BEST request (potentially reduce odds of securing)
If not at Manassa then won't get cemmunlty suppnrt (patentlally

Evaluate options for both

La Jara now, allow for addition in future for Manassa
e  Benefits:
o Manassa community support
o Flexible: able to adapt to actual enroliment needs in future

e Drawbacks:

spaces (increases risk of not.

the neenan company




North Conejos School

District

NEENAN

Prioritization of Decision Making Values:

of WHERE and WHEN the elementary schools should be consolidated

SECURITY 1

PHYSICAL SAFETY 2

EDUCATION

MAINTENANCE COST
RETAIN STUDENTS

UNITY
TIMELINESS

FLEXIBILITY

O 0 N O U b~ W

COMMUNITY
DISTANCE 10

Attributes: {values and concerns to address)

Student safety: a location with low concern for human threat or better ability to easily
monitor and protect from human threat

|5tuclent safety: a location with minimal physical safety hazards or better ability to protect
students from physical hazards (like highway traffic or other hazards, and ability to
evacuate to safe space)

Student and staff educational opportunities: a location that provides a broader range of
ed resources, specialty staff, and staff collaboration

Reduced long term maintenance cost: timing and location that will reduce long term
operation and maintenance costs for the district and taxpayers

Attract and retain students and staff: timing and location that more likely attracts and
retains students and staff

|District unity: a location that promotes a unified school district community and district

pride

Timeliness: ability to address urgent facility situations the soonest

Flexibility for the future: timing and location that increases flexibility for the future (like
ability to react to changes in enroliment, ability to adapt to emergency situations)

Community viability: a location that supports town and community identity, economic
viability, and community spaces

Distance from h and neighborhoods: a location that promotes community
connection, walkable schools, and ease of parent transportation

ARCHISTRUCTION

Last
choice

First
choice
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North Conejos School District Elementary Configuration Options NEENAN

ARCHISTRUCTION

11-21-2025
Option: Initial Scope: Future Scope: Comments:
T :‘ """"""""""""
1a ] : REPLACE BOTH These options do not meet
L

long range financial and
educational goals

| REPLA NASSA
Lo N - - not desired due to limitation
e a——— =2 of future ability to
1c | REPLACE LA JARA consolidate, but used as a
S E PARATE | & MANASSA L= baseline for cost comparison

AZE -
REPLACE LA JARA :

| @ CENTAURI ! ADDITION FOR MANASSA
— — = i

ELEMENTARIES

N AA

==
— ——) B =
2a.2 R R JARA > ADDITION FOR MANASSA
REPLACE senpemil] S - St et
LA JA N p ?-é"'i" ACE LAJA EUTRERA ; R MA]-NI-A-S-S;\_ [ not explored because this would
(future CO“SO'Idatlon) a.9 | ; . év—mm—g—-*———hkely necessitate replacement
_w S I e Tl | e s s N of Manassa anyway (2b.2)
| # R e s T other sites do not provide any
2a.4 ! OoT - L < i ADBITHONFORMANASSA advantage over existing sites

CONSOLIDATE SCHOOLS |
2b @ CENTAURI >

NEW @ MANASSA
COMBINED CONSOLIDATED —

ELEMENTARIES SCHOOL 25,3 || CONSOLIDATESCHOOLS | B o Tocsiions

- : = have higher preference

]

R ' 2. .|| CONSOLIDATE SCHOOLS |

| 2b.2 D
\h-

other sites do not provide any
advantage over existing sites

Test fit analysis revealed site
constraints, and the option
does not deliver the

CONSSCOHL(I)DOALTED “'--:-3-5...__ NSOLIDA A : anticipated benefits
ALTERNATES e — ST PP

—
{ SOLIDAT ; Based on enrollment and
E SENTAUR existing site configuration, this

option is not advantageous




North Conejos School District

Options

NEENAN

ARCHISTRUCTION®

OFTION ic

REPLACE LA JARA ELEM
@ La Jara site

REPLACE MANASSA ELEM
@ Manassa site

This option includes full demolition of the
existing La Jara and Manassa elementary
schools and all other structures on site,
including playgrounds. Both new
replacement buildings are 39,000 square
feet to accomodate 195 students each at
their respective site. See appendix for
building program of spaces.
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North Conejos School District

NEENAN

Options ARCHISTRUCTION®

OP7TION 2a

Replace La Jara @ Centauri
(ability to add future CR
wing), light remodel @

Manassa

This option includes the complete
demolition of the existing La Jara
Elementary School and the construction
of a full replacement facility at the
Centauri site. The new
43,500-square-foot building is designed
to serve 195 students initially, with
capacity for a future 13,000-square-foot
addition to accommodate the relocation
of Manassa Elementary. Refer to the
building program for a detailed list of
planned spaces.

At the Manassa Elementary site, the
existing building will receive targeted
upgrades to extend its educational
usefulness. Improvements include a full
roof replacement, installation of
classroom heating and cooling units,
and enhanced accessibility features.

demolish
existing

structures =~ T

_,_;ﬁ parking and
- drop-off

frontége
- road



North Conejos School District NEENAN

ARCHISTRUCTION?

Options

OPTION 2a.2 s
parkingand @ ""'~--._._.

drop-off

Replace La Jara @ La Jara
(ability to add future CR
wing), light remodel @

Manassa

This option includes the complete |
demolition of the existing La Jara [}
Elementary School and the construction I
!
/

e W S —

- playgrounds

of a full replacement facility at the La Jara
site. The new 43,500-square-foot building
is designed to serve 195 students initially,
with capacity for a future $
13,000-square-foot addition to !
accommodate the relocation of Manassa l
Elementary. Refer to the building ’
program for a detailed list of planned ’ ;

!

I

!

\"—-—--—‘%’;ﬂ'

spaces.

At the Manassa Elementary site, the
existing building will receive targeted
upgrades to extend its educational
usefulness. Improvements include a full

roof replacement, installation of ~——
classroom heating and cooling units, and .
enhanced accessibility features. gg&‘g;sr‘




North Conejos School District NEENAN

Options ARCHISTRUCTION®

OPTION 2b demaiish L ]
existing 1
structures = T l
REPLACE BOTH i
ELEMENTARY SCHOOLS I
@ Centauri Site

This option includes full demolition of the
existing La Jara and Manassa -
Elementary school buildings and sites, :
and provides a new, combined full L ———— e —a
building replacement at the Centauri site. ] '
The new 55,000-square-foot building is
designed to serve 385 students. See
building program for list of spaces
provided.

parklng and
drop-off

frontage
' road
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North Conejos School District

Options

NEENAN

ARCHISTRUCTION®

OPTION 2b.2

REPLACE BOTH
ELEMENTARY SCHOOLS
@ Manassa site

This option includes full demolition of the
existing La Jara and Manassa
Elementary school buildings and sites,
and provides a new, combined full

building replacement at the Manassa site.

The new 55,500-square-foot building is
designed to serve 385 students. See
building program for list of spaces
provided.
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The Neenan Company

North Conejos School District

Conceptual Project Cost Model

12/8/2025

School Options Size (SF) Unit  Subtotals Phase 1 Cost Range Future Phase Total Cost Range
on ic: Replace ara a Jara, Replace Manassa anassa; )
sach e (2) 39,000 I SF ' $78,504,000 $90,279,600 $0 $78,504,000 $90,279,600
La Jara Elementary Construction £31,200,000 none
Manassa Elementary Construction $31,200,000
Abatement & Demo $3,000,000
Design $3.744,000
Owner Cosls - FF&E $9,360,000
On £a% Rap ara antauri (a 0 a uture wing y
sf, light remodel @ Manassa 43,500 | SF | | $52,625,000 $60,518,750 $15,600,000 $68,225,000 | $76,118,750
Cenlauri Elementary Gonstruction $34,800,000 13,000 sf addition
Manassa Elementary Remodel $4,500.000 assuming 20%
Abatement & Demo $1.500,000 inflation
Design _§_:_,93I],IJBD
Owner Costs - FF&E $5,895,000
Utilities & Infrastructure Imp s $2,000,000
plion : KRapiace ara a Jara (abi 0 a uture wing )
sf, light remodel @ Manassa e 43,500 | SF | $50,625,000 $58,218,750 $15,600,000 $66,225,000 $73,818,750
La Jara Elementary Construction $34,800,000 13,000 sf addition
Manassa Elementary Remodel $4,500,000 assuming 20%
Abatement & Demo $1,500,000 inflation
Design 53,930,000
Owner Costs - FF&E 55,895,000
FWWMME@MN
@ Centauri 55,500 sf | 55,500 | SF $59,612,000 | $68,553,800 $0 $59,612,000 | $68,553,800
Centauri Elementary Construclion $44,400,000 none
Abatement & Demo $3,000,000
_Design $3,552,000
- Owner Costs - FF&E $6,660.000
Utilities & Infrastruciure Improvements $2,000,000
ption .Z. Replace La Jara an anassa w/ consolidated elemeniary Scnoo
@ Manassa 55,500 sf 55,500 | SF | $57,612,000 | $66,253,800 $0 $57,612,000 | $66,253,800
M Consolidated Elementary Construction $44,400,000 none
Abatement & Demo $3,000.000
Design $3,552,000
Owner Costs - FF&E $6,660,000

Notes:

Construclion Costs (Site, Building, Interiors, Exterior Improvemenls)

Abalemenl & Demo (Removal of Asbeslos and olher Conlaminanls, Demolilion of Existing Structures)
Design Fees (Architectural, Interiors, Slructural, Civil, Mechanical, Plumbing and Electrical)

Owner Cosls (Contingency, Owner's Rep, Testing, Telephone/ Data and FF&E)




N. Conejos | Building Configuration Choosing by Advantage (C.B.A.) N N
Options for WHERE and WHEN elementary consolidation should happen 12/2/2025 E E N A

ARCHISTRUCTION®

Option 2a: Option 23.2; . .
b P : Option 2b: Option 2b.2:
S Replace La Jara Elementary only at Replace La Jara Elementary only at N N . N
o . . Build a combined elementary, Build a combined elementary,
N the Centauri campuis the La lara site replacing both schools, at th replacing both schools, at the
= = E e . e 0
= (ability to add classrooms in the {ability to add classrooms in the P g R : P N .
‘o . " Centauri campus Manassa site
z future for a consolidated elementary) future for a consolidated elementary)
Attributes: (values and concerns to address)
Student safety: a location with low concern for human threat or better ability to easil PENES oK
N ¥ v v pravides a plan for single future campus to 2 |10 concern with the location at La Jara and ability to monitor ;i:zmi IR ERED 3 |15 \imits secutt mu“ﬁg:nu (O GEMRED 1|5
monitor and protect from human threat simplify security monitoring | spreading security staff over 3 sites v g ® v & =
Student safety: a focation with minimal physical safety hazards or better ability to protect . OK d | . . OK 600D
i .y N . i t id . . ;
students from physical hazards {like highway traffic or other hazards, and ability to x| 5 requires design efforts to provide pratections | -, g ) . ; 3 | 15| Jeuresdesign efforts to provide protections |y | o | iiay physical hazards but constrained site for | 2 | 10| *
from highway and standing water, and provide minimal physical hazards and ample site area from highway and standing water, and pravide emergenty exit
evacuate to safe space) emergency area of refuge \ emergency area ol refuge gency
Student and staff educational opportunities: a location that provides a broader range of (o
c i ° 5 & X a SETIER 2| 8| Provides future ability for elementary start | 1 | 4 il ST s 3|12 oK ) 1|a
ed resources, specialty staff, and staff collaboration provides a pian for single future campus et single campus benefit Allows elementary statf collaboration
. i g TTER
Reduced long term malntenance cost: timing and location that will reduce long term L3
. E . . g. 3 x| 4 BETTER 2|8 d . oK - 114 AN Lz 3 | 12 |immadiate fix of elementary facilities and reduces| 2 | 8
operation and maintenance costs for the district and taxpayers provides a plan for single future campus Provides future abillty for 2 district campuses immediate single campus benefht e
BETTER BRaL
Attract and retain students and staff: timing and location that more likely attracts and § " oK New facility, educational benefits, and a neutral oK
N 3 provides a plan for single future campus 2]e 113 h EN ) 1
retains students and staff " site, staff convenience, rural/remote parent New facility
attractiveness
il LONVENMNCE
District unity: a location that promotes a unified school district community and district il 3 BETTER 5 le oK 1|3 BEST ile oK 1|3
pride |
N onil e ak ok BEST *
Timeliness: ability to address urgent facility situations the soonest X 2 phased solution for elementary 1= phased solution (or elementary Bl immediate lix of elementary laciliites 3|8 SELER el | -
|
oK = EETyER BETTER Sy
Flexibility for the future: timing and location that increases flexibility for the future (like i istrict sites i ides additi district
i Y . g b v N . ( 2 peovides some flewibiiity to adapt to enroliment in| 1 2 provides addmonadl sﬁlhool ?ISt;;d SIlESdIﬂ casech 214 ability to get the square footage needed now, 2|4 e |uor:’a:‘scl::ul :Itlml sntest If" c:.se o 3|6 |*
ability to react to changes in enrollment, ability to adapt to emergency situations) O e emergency, and allows far flex ta adapt to rather than depending on future funding emergency, and has the abillty to get funding
enrofiment in future now.
I, . - . . BETTER BEST
Community viability: a location that supports town and community identity, economic
- ¥ ty ) pp ¥ v, 1 ax 1 | 1 | keeping a school in the community has benefits | 2 | 2 3 1 | 1 | keepinga school in the community has benefits | 3 | 3 [*
V'abllltv' and community spaces for La Jara, but not Manassa for Manassa
Distance from homes and neighborhoods: a location that promotes communi
X € P . v x| 1 oK 1 BEST EM oK 1|1 BEST 3 18
connection, walkable schools, and ease of parent transportation

* Lhese tlem scores were adjusied through commiliee discussion alter the inilial poll

Attribates are the various benefs of the options The attnibutes are orgarized n order of $52,625,000 $50,625,000 $59,612,000 $57,612,000

prionly. A weight faclor of each of the allnbutes has been provided  Nates under each option
descube the option's advantage, regarding the attnbule, compared 1o he olher options Each
oplion has a numerical ranking of hal 2Lribule campared to the other options  The tolal scare
al the bollom provides the ranking of overall advantage

plus $15,600,000 future cost plus $15,600,000 future cost



