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August 20, 2025
Board of Education Meeting
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Committee Reports
Facilities
Ms. Kahan
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MS top and bottom gymnasiums
o Tentative Timeline
m  Aug 14 - Aug 29: floor removal
m Sept 2 - Sept 19: new floors installed including cure time
m Sept 22 - Gyms reopened for use

HS Auxiliary gymnasium (back gym)
o Tentative Timeline
m Aug 13- Aug 22: floor removal
m  Aug 25 - Sept 12: new floors installed including time to cure
m Sept 15 - Aux gym reopened for use

HS Curtain Wall
Landing Updates

Gribbin Updates
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August 20, 2025
Superintendent’s Report

Questions from BOE Meeting 7.23.25
Dr. Doeschner



Questions from BOE Meeting 7.23.25

Glen Cove Police Department presentation on whether it is best to dial 911 or the
516-676-1000 (discussed with Chief Whitton and Deputy Chief Ortiz on August 5th). Will
schedule this presentation in the fall, invite GCPD and share the topic with the
community.

Swim Program - we are actively researching this topic to present at a future meeting.

Emergency call stations - we are researching this in consultation with the District's new
Security Consultant.



Questions from BOE Meeting 7.23.25

e Extreme Heat and Half Days

180 days of instruction must be met and a minimum number of hours of instruction.
K - 6th grade: 900 hours of instruction.

7th - 12th grade: 990 hours.

A half day would count toward one of the total 180 instructional days, but it would
count less for the total number of instructional hours for that day.

o If we close, we always have to ensure that our days and hours are within the
minimum that we must meet. Our snow days are calculated to make sure that they
would not impact those totals.

O O O O

e [f the temperature goes above the threshold of 88F, students will be moved to another
location. There is no requirement in the policy to inform families.

e Our Facilities Dept. installed window AC units in all learning spaces at the four elementary
schools that were able to have an AC unit installed using the AC units repurposed from
the HS interior curtain wall, plus an additional 8 units that were purchased.



Questions from BOE Meeting 7.23.25

e Number of AEDs: 33 total for the district

e Construction projects questions:
o Specifications
o Budget
o Timeline



Extended School Year Program K-8

Led by:
Ms. Geraci &
Ms. R. Carfora
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Extended School Year Program

Led by:
Ms. Geraci &
Ms. R. Carfora




New York State
EDUCATION DEPARTMENT
Knowledge > Skill > Opportunity

New York State Education Department
Prekindergarten-3rd Grade Literacy
Instructional Best Practices
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Glen Cove Literacy Attestation Timeline

Item/Meeting Constituent Group Members |Date
Initial Discussion & Planning Meeting Carfora, Doeschner, Russo, Friday, May 2

- Review Attestation Form & plan for completion

Schaefer

BOCES | Science of Reading Think Tank
- Update Glen Cove Unit Alignment for Literacy
Attestation Document

Carfora, Doeschner, Russo,
Schaefer

Wednesday, May 28
Monday, June 16
Q@ am -1pm

Continued Work on Glen Cove Unit Alignment for
Literacy Attestation Document

Carfora, Russo, Schaefer

Early Summer

ELA Alignment Review

- Present / Review Glen Cove Unit Alignment for
Literacy Attestation Document

- Elicit Feedback and Adjust/Add as needed

ELA Alignment Team:
Gordon, Notice, Wolf, Lynch,
Segall, DePietro,
VanOmmeren, Mazza,
Paleogos

Early Summer

Thursday, July 10

District-wide Review

- Present / Review Glen Cove Unit Alignment for
Literacy Attestation Document

- Elicit Feedback and Adjust/Add as needed

District Staff, Board of
Education, PTA
Representatives

Mid/Late Summer

Friday, August 19

&
&
&
&
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Submit Attestation

Doeschner

Due: Monday, September 1




Glen Cove Literacy Attestation

ELA Alignment Review - July 10
- Present / Review Glen Cove Unit Alignment for Literacy

Attestation Document
- Elicit Feedback and Adjust/Add as needed




Glen Cove Literacy
Attestation

District Staff, Board of
Education, PTA
Representatives




Sparking Curiosity ~ Embracing Inclusivity
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Board of Education Meetings 2025 - 2026

We attended a Board Retreat to receive guidance from NYSSBA on July 10.
Board of education meetings are open to the public and include agenda items
that are open for discussion, reports, and potential votes on school-related
matters.

An executive session is a portion of a school board meeting that is not open to
the public.

Boards are allowed to enter into an executive session to discuss sensitive
topics.

First, a motion to move into an executive session must be made within the
open meeting. The motion should identify the general area(s) or the subject(s)
to be considered. The board then votes and an executive session can occur.



Board of Education Meetings 2025 - 2026

e Startingin the 2025-2026 school year, if there is a need for an executive session
the BOE will convene at the high school auditorium at 6:00pm. The meeting

will be called to order, and there will be a vote to move into executive session.

e The BOE will leave the high school auditorium to hold the executive session.

e The BOE will reconvene for the public session at 7:00pm.

A ¢ Board of
Education Meeting

Glen Cove High
School

Executive Session (if

anticipated): 6:00
PM

Public Session
Reconvenes: 7:00
PM

September 3, 2025

@ Board of Education Meeting &
Q Glen Cove High School

Executive Session (if anticipated): 6:00 PM

Public Session Reconvenes: 7:00 PM

TUESDAY

First Day of School

Half Day for PreK - Gr. 5
MS Fall Sports Begin

HS Booster Club Meeti
7:00 PM

WEDNESPAY THURSDAY

Board of Education
Meeting GCHS
eExecutive Session (if
anticipated): 6:00 PM
#Public Session
Reconvenes: 7:00 PM

N,

Welcome Back Ice
am Social 6:00 pM

N 4
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Board of Education Meetings 2025 - 2026

e If there isn’t a need for an executive session, the BOE will convene at the high
school auditorium at 7:00pm. The meeting will be called to order, and the public
meeting will begin.

A ¢ Board of
Education Meeting

Glen Cove High
School

Executive Session (if

anticipated): 6:00
PM

Public Session
Reconvenes: 7:00
PM

September 3, 2025

@ Board of Education Meeting &
@ Glen Cove High School

Executive Session (if anticipated): 6:00 PM

Public Session Reconvenes: 7:00 PM

TUESDAY

First Day of School

Half Day for PreK - Gr. 5
MS Fall Sports Begin

HS Booster Club Meeti
7:00 PM

WEDNESPAY

Board of Education
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Thank you for attending and signing in to spe¥<. We value community input on
matters related to our school district.

Public Comment Protocol - Agenda Items

Speaking Expectations

Public comment is encouraged for Glen Cove community members.

Each speaker is granted 3 minutes. (Visual timer on this slide)

All comments must be delivered in a respectful manner as we model respect for our
students

Naming individuals (staff, students, or community members) is strictly prohibited.
Concerns regarding individual students or staff should be directed to building or
central administration.

The Board is here to listen to your input and concerns.

The public comment period is not a discussion or Q&A session.

Please do not expect an immediate response during the meeting.

Questions and concerns may require research and consideration.

The Board or appropriate staff member will follow up at a future meeting or at the
appropriate time.

Additional Communication: supplemental materials or further comments can be
emailed to the Board at: GCBOE@glencoveschools.org
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Thank you for attending and signing in to speak. We value community input on
matters related to our school district.

Public Comment Protocol - Including Non- Agenda
Items

Speaking Expectations

Public comment is limited to Glen Cove residents.

Each speaker is granted 3 minutes. (Visual timer on this slide)

All comments must be delivered in a respectful manner as we model respect for our
students

Naming individuals (staff, students, or community members) is strictly prohibited.
Concerns regarding individual students or staff should be directed to building or
central administration.

The Board is here to listen to your input and concerns.

The public comment period is not a discussion or Q&A session.

Please do not expect an immediate response during the meeting.

Questions and concerns may require research and consideration.

The Board or appropriate staff member will follow up at a future meeting or at the
appropriate time.

Additional Communication: supplemental materials or further comments can be
emailed to the Board at: GCBOE@glencoveschools.org
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Thank You for Your Public Comments!

e We appreciate your time, presence, and engagement in tonight’s meeting.

e Your input helps inform our decision-making and strengthens our school
community.

e Thank you for sharing your thoughts, concerns, and suggestions respectfully.
We are committed to listening, reflecting, and following up as appropriate.

e Your voice plays an important role in supporting the success of our students and

schools.

e Please continue to stay involved and connected with our district.

Additional Communication: supplemental
materials or further comments can be emailed
to the Board at: GCBOE@glencoveschools.org
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