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Regular Meeting Agenda 

WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE 

(Bond Measures D, E and R) 

July 10, 2023, 6:00 p.m. 

In Person Meeting  

1400 Marina Way South, Richmond CA 94804 

To join by computer, please click the link below to join the webinar 

https://wccusd.zoom.us/j/95267496270  

Or Telephone: 1-669-444-9171, or 1-669-900-6833 

Webinar ID: 952 6749 6270 

 
A.  Opening Procedures - 5 minutes 

a. Pledge of Allegiance 
b. Roll Call 

Chairperson: Lorraine Humes Jia Ma 
Vice Chairperson: Brendan Havenar-
Daughton 

Tamecia Vallot 

Secretary: John Anderson April Xi 
Anton Jungherr  

Quorum is a majority of board members.  

c. Agenda Adoption 
d. Comments by the Chairperson 
e. Public Comment 

This time is reserved for members of the public to address the Committee on 
issues not already appearing on the agenda. Comments are limited to three 
minutes per speaker and ten minutes per topic. No discussion is allotted on 
public comment. The law does not permit any action to be taken, nor extended 
discussion of any items not on the agenda. The CBOC members may briefly 
respond to statements made for questions posed, however, for further 
information, please contact the CBOC Chairperson for the item of discussion to 
be placed on a future agenda – lhumeswccusdcboc2@gmail.com (Brown Act 

https://wccusd.zoom.us/j/95267496270
mailto:lhumeswccusdcboc2@gmail.com


§54954.3(b)) 
 
The public may speak on agenda items for three minutes per item. 
 

B. Consent Agenda - 3 minutes 
a. April 10, 2023 CBOC Meeting Draft Minutes 
b. Revised May 8, 2023 CBOC Meeting Draft Minutes 
c. June 12, 2023 CBOC Meeting Draft Minutes 

C. Bond Program Project Status (Luis Freese/Melissa Payne/Ellen Mejia-Hooper) - 20 
minutes 

Presentation on progress of current Bond Projects including newsletters  
a. Facilities Master Plan Project Update  
b. Project Status Reports 
c. Project Newsletters 

1. Riverside Elementary School CNP - https://www.smore.com/jvxm7 
2. Hercules Middle and High Schools CNP - https://www.smore.com/cn2au 
3. Cameron School CNP - https://www.smore.com/r7j08 
4. Collins Elementary School CNP - https://www.smore.com/ezkt9 
5. Lake Campus Replacement Project - https://www.smore.com/xpqs4 

d. Status of applicants for CBOC 
 

D. Action Items 
a. Report on Financial and Performance Audits, June 30, 2022 (Anton Jungherr 

and Lorraine Humes) -15 minutes  
Related document is attached to the agenda. 

b. Chairperson Report – Current Status of CBOC (Lorraine Humes) 10 minutes 
Related documents attached to the agenda – Prop 39, KPI chart, Resolutions 
22-04 & 23-01 

c. 2021/2022 annual report motion (Anton Jungherr) 10 minutes (time 
permitting) Related document is attached to the agenda.  

 
E.  Training on Robert’s Rules (Tamara Dunning and Lorenzo Cuesta) - 60 minutes 

 
F. Reference Documents 

a. CBOC Information Request Log July 10, 2023 
b. Staff report on auditors’ responses 
c. Chairperson’s CBOC Status Report 
d. Proposition 39  
e. KPI Chart 
f. Resolution 22-04 

https://www.smore.com/jvxm7
https://www.smore.com/cn2au
https://www.smore.com/r7j08
https://www.smore.com/ezkt9
https://www.smore.com/xpqs4


g. Resolution 23-01 
h. Roster  
i. Attendance Chart 
j. 2021/2022 Annual Report motion 

 
G. Next Scheduled Meeting  

a. August 14, 2023 6 pm  
H. Adjournment   

 
 
 

Disability Information 

Upon written request to the district, disability related modifications or accommodations—including 
auxiliary aids or services—will be provided. Contact the Superintendent’s Office at (510) 231-1101 at 

least 48 hours in advance of the meeting 



DRAFT 
WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE 

(Bond Measures D, E and R) 
Meeting Minutes 

April 10, 2023 at 6 pm 
1400 Marina Way South, Richmond CA 94804 

In Person Meeting 
 
 

A. Opening Procedures 
a. Pledge of Allegiance 

Chair Lorraine Humes led the Pledge of Allegiance 
b. Roll Call (John Anderson, Brendan Havenar-Daughton, Lorraine Humes, Anton 

Jungherr, Jason Lindsey, Jia Ma, Tamecia Vallot  (7 members, Quorum 4) 
CBOC members present: 
Brendan Havenar-Daughton, Lorraine Humes, Anton Jungherr  
Members absent:  
John Anderson, Jason Lindsey, Jia Ma, Tamecia Vallot 
Staff present: 
Luis Freese, Ellen Mejia-Hooper, Melissa Payne 
Parliamentarian: 
Tami Dunning (via zoom) 

 
Meeting adjourned due to lack of quorum at 6:20 p.m. 
 
 
Lorraine M. Humes, President 
 
 
 

Disability Information 

Upon written request to the district, disability related modifications or accommodations—including 
auxiliary aids or services—will be provided. Contact the Superintendent’s Office at (510) 231-1101 at 

least 48 hours in advance of the meeting 

 



WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE 
(Bond Measures D, E, and R) 

May 8, 2023 at 6 pm 
1400 Marina Way South, Richmond, CA 94804 

Meeting Minutes - draft 
 

Meeting video recording available on YouTube 
https://www.youtube.com/channel/UC9u1R1iSWbHzhieeGC5LvYA/videos 

 

A.  Opening Procedures 
Chair Lorraine Humes called the meeting to order at 6:05 pm. 

a. Pledge of Allegiance 
b. Roll Call (John Anderson, Brendan Havenar-Daughton, Lorraine Humes, 

Anton Jungherr, Jason Lindsey, Jia Ma, Tamecia Vallot, Ariel Xi Mengjiao 
(8 members, Quorum 5) 
CBOC members present: 
Lorraine Humes, Anton Jungherr, Tamecia Vallot, Ariel Xi Mengjiao, John 
Anderson, Jia Ma (arrived at 6:45 pm) 
Members absent: 
Brendan Havenar-Daughton, Jason Lindsey 
Staff present: 
Melissa Payne 
Ellen Mejia-Hooper 
Parliamentarian: 
Tami Dunning 

c. Agenda Adoption 
Ms. Humes asked if there were any objections or comments to the agenda.  
None noted. 
Agenda was adopted as presented. 

d. Comments by Chairperson 
Ms. Humes announced that we have presentations from the Financial and 
Performance Auditors tonight. They will join us via Zoom for 30 minutes each. 
A discussion will follow the presentations. 

e. Public Comment for items not on the agenda 
Mr. Gosney                     

B. Consent Agenda 
a. CBOC Information Request Log May 1, 2023 
b. February 27, 2023 CBOC Meeting Draft Minutes 
c. March 27, 20223 CBOC Meeting Draft Minutes 

Mr. Jungherr requested that the Consent Items be moved to Action Items. 

Public Comments 
Mr. Gosney 
 

C. Action Items 
a. CBOC Information Request Log May 1, 2023  

https://www.youtube.com/channel/UC9u1R1iSWbHzhieeGC5LvYA/videos


Mr. Jungherr suggested that the CBOC Information Request Log be moved to 
Information Only section in future meetings. 

          Ms. Humes asked if there were any objections. There were none. 
b. February 27, 2023 CBOC Meeting Draft Minutes 

Mr. Jungherr Motioned that the draft minutes 2-27-23 be removed for additional 
information and corrections. 
Ms. Dunning recommended accepting the draft minutes so any action items may 
proceed and making the corrections later. 
Mr. Jungherr did not accept Ms. Dunning’s recommendation. 
Ms. Humes asked for a Second to the Motion to remove the 2-27-23 draft 
minutes.  
Mr. Anderson Seconded the Motion. No other objections, Motion passed. 

c. March 27, 20223 CBOC Meeting Draft Minutes 
Ms. Humes asked if there were any objections to the 3-27-23 draft minutes. 
Mr. Jungherr had the same objections as he did for the 2-27-23 draft minutes and 
Motioned the item be pulled. 
Mr. Anderson Seconded the Motion. No other objections, Motion passed. 

d. 2022 Financial Audit – Christy White Inc. 
Ms. Humes shared that each auditor would have 30 minutes for their presentation. 
After each presentation, a round-robin would allow each committee member two 
questions. 
Mr. Jungherr objected, stating he had 44 questions. Ms. Humes explained that the 
members could submit their questions in writing to be answered later.  
Mr. Jungherr Motioned that written or oral questions not answered tonight be 
submitted to staff and the auditors and returned to the next CBOC meeting for 
review. 
Ms. Vallot seconded the Motion. 
No objections 
Mr. Jungherr asked that his written questions be distributed to the members so 
they would become part of the meeting minutes. 
Questions were distributed. 
Ms. Humes asked if there were any objections to the round-robin two-question or 
the 30-minute time limit. 
There was no objection. 
Mrs. Payne introduced Mr. Michael Ash of Christy White. Mr. Ash gave his 
presentation, adding that he had already received some written questions that he 
was able to include in today’s presentation. Mr. Ash was able to discuss and 
answer questions from the members after his presentation. 
Public Comments 
Mr. Gosney 
 

e. 2022 Performance Audit – Eide Bailly LLP 
Mrs. Payne introduced Mr. Nathan  Edelman of Eide Bailly, who gave his 
presentation and discussed and answered the member’s questions after his 
presentation. 



Public Comments 
Mr. Gosney 

  Ms. Humes announced a 10-minute pause. 

f. WCCUSD Bylaws Committee review of BP 7214.4 (CBOC Bylaws) – Trustee 
Leslie Reckler 
Trustee Reckler stated that there was a typo on the agenda item C/f. The correct 
BP # is BP 7214.2. The Chair acknowledged the typo.  
Ms. Humes asked Trustee Reckler to review the changes being presented. Trustee 
Reckler was concerned about the remaining time, and it was decided to start the 
conversation and continue at the next meeting. 
A discussion was held on the proposed amendments to BP 7214.2. 
 
Noting the time, the meeting was adjourned. The remaining items may be added 
to the next CBOC meeting. 
 

g. Chair Report 
1. Notification of BOE of CBOC officer elections results and 

calendar 
2. Signed Resolution 23-01, Restarting CBOC Activities – sent to 

BOE 
3. Jason Lindsey will not seek another term on the CBOC 

h. Ratify Ad-hoc Program Training Program Committee – Lorraine Humes and John 
Anderson 

i. Ratify Annual Report Committees 
1. Annual Report 2021 – Lorraine Humes and Anton Jungherr 
2. Annual report 2022 – John Anderson, Brendan Havenar-Daughton, 

Jia Ma 
D. Reference Documents 

a. Resolution 23-01 
b. 2022 Financial Audit and cover letter 
c. 2022 Performance Audit and cover letter 
d. Attendance / Roster 

E. Next Scheduled Meeting 
June 12, 2023 at 6 p.m. 

F. Adjournment 
Ms. Humes adjourned the meeting at 8:00 pm 

Disability Information 
Upon written request to the district, disability-related modifications or accommodations—including 

auxiliary aids or services—will be provided. Contact the Superintendent’s Office at (510) 231-1101 at least 
48 hours before the meeting. 

 
 
 
 
 



WCCUSD CBOC Meeting May 8, 2023                                                       6/9/2023 2:58 PM 
Review of Proposition 39 Financial and Performance Audits by Anton Jungherr 
June 30, 2022 

No. 1 Page 
2 

Question Folder 3 

  FINANCIAL AUDIT REPORT JUNE 30, 2022, CHRISTY 
WHITE, INC. 

 

1  When was the audit report delivered to the District? 
 

 

2  When was the audit report delivered to the CBOC? 
 

19 

3  When was the draft audit report delivered to the District? 
 

 

4  When was the draft audit report delivered to the CBOC? 
 

19 

5  Why was the audit report 24 days late? 
 

 

6  Who was the lead audit partner for this report? 
 

 

7  Has this lead audit partner served for WCCUSD financial audits for 
more than six previous fiscal years? 
 

24 

8  When did the fieldwork begin? 
 

 

9  When did the fieldwork end? 
 

 

10  When was the CBOC entrance conference held? 
 

 

11  When was the CBOC exit conference held? 
 

 

12  Were any members of the CBOC interviewed? 
 

 

13  What was the cost of the audit? 
 

 

14  What account was charged for the cost of the audit? 
 

 

15  On what date did the Board approve the audit agreement? 
 

 

16  Has the District’s comprehensive audit been issued for June 30, 2022? 
 

 

17  Has the auditor reviewed the Districts’ unaudited actuals for June 30, 
2022? 
 

 

18 1 Why is the Measure J 2006 bond authorization of $ 400,000,000 not 
included in this audit? 

 

                                                           
1 Author’s question number. 
2 Page reference to the audit report or auditor’s letter. 
3 Folder number author’s backup documents. 



No. 1 Page 
2 

Question Folder 3 

 
 

19  Should the audit report disclose that it is late 24 days past the statutory 
deadline of March 31, 2023? 
 

 

20 2 Does the CBOC roster give the reader a clear understanding of the 
membership status of the CBOC?  Minimum seven members legally 
required, no legally required parent or guardian, no legally required 
parent or guardian & PTA Member, legally required senior citizen 
position only filled for 58% of the year. 
 

20 

21 3 Should the Basis for Opinion reference Appendix A of the 2021-22 
Guide for Annual Audits K-12 Local Education Agencies and State 
Compliance Reporting published by the Education Audit Appeals 
Panel? 
 

 

22 4 Why do you not express an opinion on the effectiveness of the 
District’s internal control? 
 

 

23 4 Have you reviewed Eide Bailly’s April 13, 2023, letter to the Board of 
Education and Citizens’ Bond Oversight Committee on significant 
risks identified regarding management override of controls? 
 

 

24 6 Why was $259,889 debt service interest and other paid from Measure 
R bond funds? 
 

 

25 6 Why was there a $2,043,731 loss on investments? 
 

 

26 8 Why is there no budgetary data? 
 

 

27 10 What does the County Treasury pooled investment credit risk rating of 
AAAf/S1+ mean? 
 

 

28 11 Why was no accrued payroll on June 30, 2023, other than $298 for 
Measure D? 
 

 

29 12 What litigation was open on June 30, 2022? 
 

 

30 12  District audit building fund of $217,260,370, what page is this number 
on District audit? 
 

 

31 13 Why was there a reclassification of $2,043,731? 
 

 

32 15 Why did you not express an opinion on the District’s compliance with 
the Education Codes section regarding the Citizens’ Bond Oversight 
Committee? 

 



No. 1 Page 
2 

Question Folder 3 

 
 

  LETTER TO BOARD OF EDUCATION APRIL 24, 2023, 
CHRISTY WHITE, INC. 

 

33 1 Why was this letter not addressed to the CBOC? 
 

 

34 1 Can you provide your August 16, 2022, letter to the Board of 
Education? 
 

 

35 1 Did you encounter any difficulties in dealing with management? 
 

 

36 1 What misstatements did management make? 
 

 

37 2 Can you provide a copy of the management representation letter dated 
April 24, 2023? 
 

 

38 2 Did management have consultations with other accountants? 
 

 

39 2 Why is the supplementary information so limited? 
 

 

40 2 What does “RSI” mean? 
 

 

41 2 Why can’t the CBOC use the information in the audit? 
 

 

42 5 How does cash and investment $187,940,547 reconcile with 
$219,707,382 on Report #13 Bond Program Financial Status? 
 

5 

43 12 How does Note 5 B construction commitments of $29,395,597 
reconcile with $71,756,549 on Consolidated Budge Status Report? 
 

5 

44  How much of the construction work in progress should have been 
capitalized and was charged to expense? 
 

 

  PERFORMANCE AUDIT REPORT JUNE 30, 202, EIDE 
BAILLY 

 

45  When was the audit report delivered to the District? 
 

 

46  When was the audit report delivered to the CBOC? 
 

19 

47  When was the draft audit report delivered to the District? 
 

 

48  When was the draft audit report delivered to the CBOC? 
 

19 

49  Why was the audit report 13 days late? 
 

 

50  Who was the lead audit partner for this report?  



No. 1 Page 
2 

Question Folder 3 

 
51  When did the fieldwork begin? 

 
 

52  When did the fieldwork end? 
 

 

53  When was the CBOC entrance conference held? 
 

 

54  When was the CBOC exit conference held? 
 

 

55  Were any members of the CBOC interviewed? 
 

 

56  What was the cost of the audit? 
 

 

57  What account was charged for the cost of the audit? 
 

 

58  On what date did the Board approve the audit agreement? 
 

 

59 2 Have $575,000,000 of Measure R bonds been issued as of June 30, 
2022? 
 

 

60 6 Did the District have a legally compliant CBOC? 
 

 

61 4 What salary time documentation was reviewed? 
 

 

62 4 What CBOC District policies and procedures were reviewed? 
 

 

63 4 Why can’t you express an opinion on the effectiveness of the District’s 
internal control? 
 

 

64 5 Did you review the salary time documentation for employees partially 
funded by the bond program? 
 

 

65 6 Did the CBOC issue an Annual Report? 
 

 

66 6 Did the CBOC have any joint meetings with the Board of Education? 
 

 

67 6 Should September 12, 2022, CBOC “suspended” operation be 
disclosed as a subsequent event? 
 

9 

68  Should your June 30, 2021, audit report on failing to follow up on a 
prior year’s finding on salary allocation be reissued? 
 

16 

  LETTER TO BOARD OF EDUCATION APRIL 13, 2023, EIDE 
BAILLY  

 

69 1 Can you provide a copy of your April 11, 2022, letter to the District on 
your responsibilities? 

 



No. 1 Page 
2 

Question Folder 3 

70 1 Can you explain why the report was late? 
 

 

71 1 What evidence supports the significant risk identified in the 
management override of controls? 
 

 

72 2 Can you provide the management representation letter dated April 13, 
2023? 
 

 

73 2 Why can’t the CBOC use the information in this letter? 
 

 

74 2 Based on GAGUS, should the “significant risks identify” be disclosed 
in the audit report? 
  

 

75  How long has the Fiscal Coordinator Facilities position been vacant? 
 

4 

76  What is the plan to fill the Fiscal Coordinator Facilities position? 
 

4 

77  Who approves contact & contract change orders for the Fiscal 
Coordinator Facilities position? 
 

1 

78  Who approves requisitions & PO change orders for the Fiscal 
Coordinator Facilities position? 
 

1 

79  Who approves account invoices for the Fiscal Coordinator Facilities 
position? 
 

1 

80  Does having the vacant Fiscal Coordinator Facilities position inform 
the risk of management overriding controls? 
 

 

81  Is the Bond Program Management Plan May 14, 2021, on the District’s 
website current? 
 

3 

82  Have September 30, 2021, Bond Program Management Plan 
amendments been updated on the District’s website? 
 

3 

83  Did the auditor review the Bond Program Management Plan? 
 

 

84  Who is the Lead Internal Auditor? 
 

 

85  Who is the Lead Internal Auditor supervisor? 
 

4 

86  Who is the Munis System Administrator? 
 
 

 

87  Is the District’s Administrative Regulation 3400 Management of 
District Assets/Accounts current? 

12 



No. 1 Page 
2 

Question Folder 3 

 
88  Have all employees, substitutes, and consultants with access to Munis 

completed the WCCCUSD Munis System Security and Access 
Authorization Form? 
 

12 

89  Every month, does the Coordinator over Position Control provide a 
report to the Munis Administrator listing all employee transitions and 
their supervisors within the District? 
 

12 

90  Every month, does the Munis System Administrator and Lead Internal 
Auditor review the data points of all employees to ensure employees 
and contractors have the access needed to fulfill their job duties? 
 

12 

91  Can you provide a copy of the March 2023 Munis Access monitoring 
report? 
 

12 

92  Who must approve Munis budget additions and changes? 
 

 

93  Should the District be concerned about the Internal Revenue Service 
rules on the arbitrage of bond funds? 
 

23 

94  What is the status of the review of the implementation (Phase 1.5) of 
the 29 recommendations not deemed implemented in Phase 1 plus 26 
performance effectiveness audit FY17-19 recommendations? 
 

13 

95  Who are the current members of the 2016 Forensic Report 
Implementation Task Force? 
 

 

96  When does the 2016 Forensic Report Implementation Task Force 
meet? 
 

 

97  Who is the CBOC representative on the 2016 Forensic Report 
Implementation Task Force? 
 

 

98  How many of the 2016 Forensic Report 112 recommendations have 
been implemented and verified by an independent auditor? 
 

13 

99  When will the Moss Adams review and verification of the remaining 
2016 Forensic Report 50 recommendations implemented after June 30, 
2017, be completed? 
 

 

 



Draft 
Adjourned Regular Meeting 

WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE 
(Bond Measures D, E and R) 

Adjourned Regular Meeting Minutes 
June 12, 2023 at 6 pm 

1400 Marina Way South, Richmond CA 94804 
In Person Meeting 

 
 

A. Opening Procedures 
Call to Order: President Lorraine Humes called meeting to order at 6:02 p.m. 
Pledge of Allegiance 

B. Roll Call: 
 (John Anderson, Brendan Havenar-Daughton, Lorraine Humes, Anton Jungherr Jia Ma, 
Tamecia Vallot, Ariel Xi  (7 members, Quorum 4) 

 
CBOC members present: 
Lorraine Humes, Anton Jungherr , Tamacia Vallot 
Members absent:  
John Anderson, Brendan Havenar-Daughton, Ariel Xi, Jia Ma,  
Staff present: 
Luis Freese, Ellen Mejia-Hooper, Melissa Payne 
Parliamentarians present: 
Tamara Dunning, Lorenzo Cuesta 
Board Trustees present: 
Leslie Reckler, Demetrio Gonzalez Hoy 

 Pause: Due to lack of quorum, President Humes called for a pause for 15 minutes 

 
C. Meeting adjourned due to lack of quorum at 6:18 p.m. 

 (Committee member Jia Ma arrived after the meeting was adjourned) 

 

Lorraine M. Humes 

 
 
 

Disability Information 

Upon written request to the district, disability related modifications or accommodations—including 
auxiliary aids or services—will be provided. Contact the Superintendent’s Office at (510) 231-1101 at 

least 48 hours in advance of the meeting 

 







2016 Facilities Master Plan Implementation 

3

Fund 21: 
Bond Fund

Measure D2010 & 
E2012:
Legacy Projects: 
commenced prior to 
2016 Facilities Master 
Plan (FMP) 

2016 FMP Projects: 
Critical Needs & 
Campus Replacement

Measure R2020:
KHS Fields Project & 
Master Planning for 
KHS & RHS

Closeout

In Planning or Design

Under Construction

Completed Project



4

State Facilities Funding Updates

Note: OPSC (Office of Public School Construction) Submitted Applications amount and fund release is subject to revision. 

$221,620,188 School Facility Program Funding Received to Date

$14,186,087 State Facility Grants received in 2022 

Future Anticipated State Funding $5,089,995

School Funding OPSC Status SAB Approval Fund Release Amount

Michelle Obama ES Modernization On Acknowledged List TBD TBD $3,844,145

Richmond HS Modernization On Acknowledged List TBD TBD $1,245,850

Future Application Submissions 

● Hercules MS / HS Critical Needs Project ( CR Replacement Mod)
● Cameron Critical Needs Project (HVAC Mod)
● Collins ES Critical Needs Project (HVAC Mod)
● Shannon ES Critical Needs Project (MPR/CR Replacement Mod)
● Lake ES Modernization (Mod)



Updating the 
Facilities Master Plan: 

Projects 
In Design and 

Under Construction

5



Lake ES - Rebuild

6

Project Facts:
Scope:
Full rebuild of the 
campus

Status: Under 
Construction with 
final completion 
planned for Fall of 
2025

Project Budget:
65.6 Million

Design Build Team:
Alten Construction

Building A

Front Door, 
Admin, 
Library, 
Community 
Room,
Staff Room,
Learning 
Center

Building B

4th - 6th Grade 
Learning Spaces 
(classrooms, project 
room, flex room, 
small group room)

Building C

1st - 3rd 
Grade 
Learning 
Spaces 



Lake Elementary School - Rebuild

7

Design Build Team
Start 

2021 2022 2023

Phase 1A
Construction Start

Phase 1A 
Construction Completion

Phase 1B 
Construction Start

Phase 1B 
Construction Completion

20252024

We Are Here

Summer Work
Front Parking Lot

Phase 1A
1st – 6th Learning Areas, Office, Library
Phase 1B
Multi Purpose Room, Kindergarten 
Building/Playground



Lake Elementary School - Rebuild

8Building B - Wall Framing Building C - Building 
Pad

Building A - Utility Rough In



Riverside ES - Critical Needs Project 

9

Project Facts:
Scope:
New play structures,  
paving improvements, 
new garden

Status: Soil 
stabilization project is 
complete, the 
playground 
restoration 
anticipated 
completion Fall 2023

Project Budget: 
$6.9M

Architect: SVA

Contractor: ERA

Kinder Structure

Primary Structure



10

Kennedy HS - Field and Bleacher ProjectProject Facts:
Scope:
New grandstands 
and pressbox, 
replacing turf and 
track surfaces, 
additional pedestrian 
lighting

Status: Completed in 
June 2023

Project Budget: 
$6.6M
Architect: HMC

Contractor: BHM



Project Under Construction 

11

Project Facts Timeline

Collins Elementary – Critical Needs 
Project

Scope: New HVAC system and associated 
electrical and accessibility upgrades

Project Budget: 7.3 Million

Architect: PBK

Contractor: Alten

● Construction is underway

● Interior classroom work is scheduled 
to be completed over the summer

● Electrical equipment delivery schedule 
will delay turn over to the new heating 
and air condition system until January 
2024

Cameron – Critical Needs Project

Scope: New HVAC system and associated 
electrical and accessibility upgrades, 
replacement of the hallway flooring

Project Budget: 3.5 Million

Architect: PBK

Contractor: Alten

● Construction is underway with a 
temporary power solution that will 
allow the new heating and air 
conditioning system to be operational 
by the end of summer

Collins Elementary

Cameron



Hercules Middle and High School -
Critical Needs Project

12

Project Facts:
Scope: Replace 
portables and build 
modern science 
building shared by 
Hercules Middle and 
High School

Status: Completion 
anticipated for Fall 
2024

Project Budget: 
$19.7M

Architect: DSK

Contractor: Soltek 
Pacific



Shannon Elementary School - Critical 
Needs Project

13

Project Facts:
Scope: Replace the 
portable multipurpose 
room with a new 
permanent building.

Status: Completion 
anticipated for 
Winter 2024

Project Budget: 
$9.3M

Architect: H+A

Contractor: TBD



Next Phase of 2016 Master Plan Projects

14

FMP Scope of Work Timeline

Highland Elementary – Critical Needs 
Project

Scope: Replacement of the sanitary sewer line 
was completed. A continuation of that project 
updating the restroom facilities.

Project Budget: $800,000 

Architect: Arcadis

● The design is currently being 
reviewed by the Division of State 
Architect.  Once approved the project 
will be bid.

● Schedule will be dependent on the 
school calendar and phasing

Kennedy High – Critical Needs Project

Scope: Demolition of the 100 and 200 
buildings and relocation to the temp campus

Project Budget: $12.2 Million 

Architect: HKIT

● Architect to begin design drawings 
for the demolition and relocation of 
the building system currently housed 
in the main office

● Improvements will continue to be 
made to the temp campus including 
selective demolition of the 900 
building

● Kennedy functions in the 100 and 
200 building move to the temp 
campus

Highland Elementary

Kennedy High



Projects in Design 

15

Project Facts Timeline

Pinole Valley Fields Project

Scope: Remaining scope includes repair to the 
hillside behind the tennis courts and health 
department approval of the concession area

Project Budget: $19.6 Million

Architect: PBK

Contractor: TBD

● Hillside design is being 
reviewed by the California 
Geological Survey (CGS) & 
DSA and upon approval 
will be bid

● Health Department review 
may result in additional 
alterations to the 
concession stand

LEGACY

Pinole Valley High School



Updating the 
Facilities Master Plan: 

Next Phase of Implementation

16



Next Phase Measure R Master Plan Projects

17

FMP Scope of Work Timeline

Kennedy High – Modernization Project

Scope: Major architectural project to 
revitalize the high school campus including 
modernization and new construction

Project Budget: $1 Million scoping budget 

Architect: HKIT

Contractor: TBD

● Architect to complete scope and 
budget process

● Return to the Board in the fall with 
a recommendation for the final 
project scope and phasing

Richmond High - Modernization Project

Scope: Major architectural project to 
revitalize the high school campus including 
modernization and new construction

Project Budget: $1 Million scoping budget 

Architect: DLR

Contractor: TBD

● Architect to complete scope and 
budget process

● Return to the Board in the fall with 
a recommendation for the final 
project scope and phasing

Kennedy High

Richmond High



KHS & RHS Scoping Project
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5/7/2023 BOE Presentation
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FMP Scope of Work Timeline

Stege Elementary – Critical Needs Project

Scope: Demolition of the office/classroom 
building and building and site improvements

Project Budget: $2.9 Million 

Architect: QKA

Contractor: TBD

● Architect to complete scope and 
budget process

● Return to the Board in the fall with 
a recommendation for the final 
project scope, budget and phasing

Stege Elementary
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New format has great new features

● Adjusts image and text scales for 
viewing on different size screens 

● Auto translation

● Integration into Parent Squared

● Ability to expand smaller images

● Ability to add videos

https://forms.gle/NL3B5ZBcSPZ5GZSA8

Sign Up For Newsletters

https://forms.gle/NL3B5ZBcSPZ5GZSA8


Non - Bond Funding : 

Summer Project
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Play Structure Projects

22

This Summer Designed Projects

● Downer Kinder and Preschool 
Structures/Safety Surface

● Kensington Main Playground Safety 
Surface and Preschool Structure/Safety 
Surface

● Madera Kinder Structures/Safety Surface 
(includes blacktop resurfacing)

● Steward Main Playground Safety 
Surfaces and Kinder Structure/Safety 
Surface

● Tara Hills Kinder and Primary 
Structures/Safety Surface

● Shannon Main Playground 
Structure/Safety Surface 

● Washington Main Playground Structure 
and Safety Surface

● Olinda Main Playground 
Structure/Safety Surface 

● Verde Main Playground Structure/Safety 
Surface 

● Bayview Intermediate Playground 
Structure/Safety Surface 

*All play structure projects include accessibility improvements such as drop off improvements, ADA parking striping, restroom
changes, drinking fountain replacements



Summer Projects
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De Anza HS - Turf replacement and track 
coating

Shannon ES - Portable Classroom 
Replacement

Highland ES - Electrical and Water 
infrastructure improvements 

Korematsu MS - Gym Floor Repair

Cameron - Roof Replacement

Madera - Gutter Replacement

Exterior Painting Projects -

● Betty Reid Soskin 
● Kensington 
● Madera 
● Mira Vista
● Cameron
● Kennedy High School Concession



Original Contract Amount

Executed Change Orders $48,461.84 0.53%

Unforeseen Conditions $36,658.88 0.40%

Owner Requested $0 0.00%

Design Changes $11,803 0.13%

Outside Agency/ Other $0 0.00%

Revised Contract Amount
(contract + $ Executed CO)

No. of Cos 3

Pending PCOs $167,804 2%

Rejected/Voided PCOs $71,689 1%

79%

Stop Notices

Inspector Brad Williamson

Notice to Proceed

Original Project Duration

Final Completion

Approved Time Extensions

12/6/2022

272

9/4/2023

0

Alten Construction & Co.Design Build Entity

WCCUSDOwner

RGM KramerConstruction Manager

Project Status Report:
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Remove existing heating systems and install new HVAC systems. 
New flooring at select locations, accessible restroom, classroom 
and site accessibility upgades.

$9,064,000

7/6/2023

Project No: 1000004033 DSA No: 01-119860 & 01-
119890
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le

Calendar Days Elapsed

Collins ES: 
-CMU block wall slab install.
-Install BSB's, Roof Vents and Exhaust Fans.
-Install roof curbs for BSB, Vents and Exhaust Fans.
-Continue refrigerant piping installation on roof.
-Continue Instal of FCU cabinets and associated 
components in all classrooms.
-Begin grading, formwork, rebar for entrance walkway.
-Begin slab demolition for bathroom in building B.
-Electrical and plumbing rough-in.                                                                                                                                                                                   

272
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Collins ES: 
-CMU wall footing and block wall install.
-Roof Demo for BSB's, Exhausts and Vents.
-Began installation of refrigerant lines.
-Selective demo and Abatement in classrooms.    
-Begin sawcut and demolition of drop off area.
-Begun setting FCU cabinets and install of all associated 
components in all classrooms.
-Paint and Install  duct work in all classrooms. 
-Underground Electrical conduits for PG&E.                                                                                                                                                                                                       

Cameron ES: 
-Install of Ductwork and Soffit.
-Paint restroom walls and doors, install restroom tiles.
-Final Trim out of electrical and HVAC.
-Install CMU Block Wall.
-Site asphalt for drop off and parking.
-Completed PG&E electrical service.         
-Began setting and install of all FCU cabinets.                                                                                                                                                                                                       

Cameron ES: 
-Continue duct work and refrigerant pipe install to all FCU 
cabinets.
-Complete install of all toilet accessories.
-Continue Final Trim out of electrical and HVAC
-Install CMU Pad.
-Site markings for drop off and parking
-Begin underlayment for flooring in hallways.
-Paint existing walls of corridor near new bathrooms.
-Begin and Complete door hardware install.                                                                                                                                                                                                                                                                     

$0
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Upcoming Work:

Activities Last Month:

Completed & Stored $ Billed to Date

$9,112,462

$3,034,254.41
214

Revised Project Duration

Revised Completion Date 9/4/2023

Cameron School Critical Needs and Collins ES 
Critical Needs



Amended Base Contract Amount

Amended Project Contingency

Amended District Contingency

Original Contract Amount

  Contract Ammendments

Revised Contract Amount

Amended Project Contingency $781,522

Executed CO $31,018 4%

Remaining Contingency $750,504 96%

Open PCOs $37,365 5%

Rejected PCOs $31,381 4%

Amended District Contingency $3,406,055

Executed CO $640,482 19%

Remaining Contingency $2,765,573 81%

Open PCOs $173,410 5%

Rejected PCOs $14,106 0%

Stop Notices $0

Activities Last Month:

48%

Upcoming Work

Inspector DSA School Inspectors, Inc.

Final Completion

Approved Time Extensions

Owner WCCUSD

Design Build Entity Alten Construction & Co.

Construction Manager RGM Kramer

Sc
h
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d

u
le

Calendar Days Elapsed

P
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700

Revised Project Duration

Revised Completion Date

8/5/2021

1258

1/24/2025

203

1461

8/15/2025

Notice to Proceed

Original Project Duration
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Interior wall framing, blocking and roof framings at Bldg A

Rough Elect, Plumb top out, Mech and FS rough at Bldg A.

Wall framing, wall shear and roof framing at Bldg B

Rough Electrical and Plumbing top out at Bldg B. Mech and FS layout.

Underslab Plumbing and Electrical, and Bldg Slab at Bldg C                                                        

Electrical UG at site and manchester. 

Site demo at North parking lot. UG storm drain facilities at North parking lot.                                                                                                                                                                                

Interior wall framing, blocking and roof framings at Bldg A

Rough Elect, Plumb top out, Mech and FS rough at Bldg A.

Wall framing, wall shear and roof framing at Bldg B

Rough Electrical, Plumbing top out, Mech and FS layout at Bldg B.

Rough framing at Bldg C. 

Electrical UG at site and manchester

UG storm drain, prepare subgrade for new paving at North parking lot                                                                                                                                      

Project Status Report:
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Replacement of existing campus with construction of six new 

buildings. The first phase includes demolition of existing 

Kindergarten Building and construction of three of the new 

buildings and site work on the East half of the campus. The second 

phase will include the other three new buildings and remaining site 

work on the West half of the campus. 

$781,522

$3,406,055

$50,466,705

7/1/2023

Project No: 1000003734 DSA No: 01-119938
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Completed & Stored & Billed to Date $13,434,436 25%

$54,654,282

$2,500,000

$57,154,282

                   Lake Elementary School               
                   Replacement Project

  
                         2700 11th St. 

                        San Pablo, CA, 94806



Original Contract Amount

BOE Executed COs $0.00 0.00%

Unforeseen Conditions $0.00 0.00%

Owner Requested $0.00 0.00%

Design Changes $0.00 0.00%

Outside Agency/Other $0.00 0.00%

Project No: 1000004154 DSA No: 01-120266
Revised Contract Amount 
(Contract + $ Executed CO)

No. of PCOs 0

Pending PCOs $0.00 0.00%

Rejected/Voided PCOs $0.00 0.00%

Completed & Stored $ Billed to Date $0.00 0.00%

Stop Notices $0

20 5%
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Project Issues:     

None

Original Project Duration

Revised Project Duration

Construction Manager

Contractor

Inspector

Approved Time Extensions

429

6/13/2023

429

8/14/2024

0

Completed Work:

-NTP issued for 6/13/23. 

-Mobilization of temp fencing, trailers in progress

Upcoming Work: 

- Demolition of Middle School portables

- Accessible site curb modifications

- Site trenching for utilities

15,613,000.00

New 1 story, 14,410 sf classroom building with (8) laboratory 

classrooms, (2) lab prep rooms, restrooms, associated site work. 

Phase 1: Remove (4) middle school portables, complete student 

drop off sidewalk and paving improvements

Phase 2: New science building

Phase 3: Remove (4) high school portables and (1) restroom 

portable

NTP
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Final Completion

Calendar Days Lapsed

Revised Completion Date

DSK Architects

Swinerton 

Soltek Pacific Construction

WCCUSD

Architect

$15,613,0007/3/2023Project Status Report:
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Edward Sit

8/14/2024

Owner

  Hercules Middle & High

            New Science Building 

   1900 Refugio Valley Road

                    Hercules CA, 94547

Project Status Report - Hercules MHS Science_July 2023
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