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Board of Education Joint CBOC Meeting
04/08/2024 06:15 PM

LoVonya DeJean Middle School, 3400 Macdonald
Ave., Richmond, CA 94805

ZOOM WEB CONFERENCE:
https://zoom.us/j/443916491

Board Agenda Packets and Information:
Board meeting agendas are available for review at the Administration Building, as well as available online
at: http://www.wccusd.net

Documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located
at 1108 Bissell Avenue, Richmond, CA 94801 during normal business hours.  In addition, such writings and
documents may be posted on the District’s website as noted above.

Attending / Viewing the Board Meetings:
You can attend the meeting  in person. The meetings are also broadcast via Zoom using the following link:
 
By computer, please click the link below to join the webinar:
https://zoom.us/j/443916491
 
Or by telephone:
    US: (669) 900 6833
    Webinar ID: 443 916 491

Participating in Board Meetings:

How to address the Board: 
Public comment has recently changed. The public will have three different opportunities to address the
Board. The Public can address the Board during Public Comment on items not discussed on the agenda,
before an Action or Discussion item.  The public can provide public comments in person, through the Zoom
app, and by telephone. Public Comment will last approximately 60 minutes. The time allotted for each
speaker is 2 minutes.  If you are attending the meeting in person, you will need to submit a Request to
Address the Board form to indicate your desire to speak during public comment on a non-agenda item,
before the item begins on an agenda item. If participating via Zoom, you will need to “raise your hand” by
clicking on the appropriate icon in the Zoom app or by pressing *9 if accessing the meeting by phone. No
"Yielding of time" or Substitution of Speaker" is permitted. The public will have an opportunity to make
public comment on agenda items after the staff presentation for each discussion and action item. The time
allotted for public comment on each action or discussion item will be no more than 10 minutes and 1
minute per speaker.

Due to the Brown Act, Board members cannot discuss items that are not on the agenda and do not usually
respond to items presented in Public Comment.
 
Special Accommodations: Upon written request to the District, disability-related modifications or
accommodations, including auxiliary aids or services, will be provided.  Please contact the
Superintendent’s Office at 510-231-1101 at least 48 hours in advance of meetings.
 

http://www.wccusd.net/
https://zoom.us/j/443916491
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A.  OPENING PROCEDURES

1.  Welcome and Meeting Procedures

2.  Pledge of Allegiance

3.  Land / Labor and Body Acknowledgment

4.  Roll Call

5.  WCCUSD Public Comment

6.  Agenda Review and Adoption

7.  Comments from the Board President and CBOC Chairperson

B.  DISCUSSION ITEMS AND REPORTS (Public Comment)

1.  CBOC Recruitment Plan

2.  Implementation Plan Update

3.  Bond Program Update on Financial Reports

C.  COMMENTS FROM THE BOARD OF EDUCATION AND CBOC MEMBERS

D.  ADJOURNMENT

 



CBOC 
Recruitment Plan

West Contra Costa Unified School District

Raechelle Forrest
Interim, Director of Communications

April 8, 2024

Citizens’ Bond
Oversight Committee
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Organization Chart

Communications Manager

Electronic Communications Coordinator

Kyrah Brown | Project Manager

McKinsi Martin | Project Manager

Olinda Torerrodediaz | District Receptionist

Raechelle Forrest

Director of Communications

(Interim)



6.2k Likes | 7.9k Followers 

Facebook

3.1k Followers

Instagram

3.4k Followers

LinkedIn

1.2k Subscribers

YouTube

21.7k Families & Staff

PeachJar

99% Families & Staff

ParentSquare

19k visits per month

Website

9.7k Community Subs

Newsletters

COMMUNICATION TOOLS & SERVICES

WAYS TO TELL

OUR STORY

150+ Press Contacts

Media Relations

Press Releases/Advisories
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267.4k Annual Visits

DMV Advertisement

250 Business Contacts

Community Partners



CBOC Communications Plan

Goal: To recruit five committee members by May 2024 to satisfy compliance and encourage a
continuous increase in membership throughout the 2023-24 school year.
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Strategies & Tactics

Increase vacancy awareness and the purpose
of the committee to families and staff.

ParentSquare, Social Media,
Newsletters, Website

Increase awareness through local business
partners, and encourage them to share
vacancies with their networks. 

Email

Superintendent’s Promotional Opportunities -
Identify and implement opportunities for the
Superintendent to promote CBOC vacancies.

Community Messages
El Cerrito City Council Meeting
San Pablo City Council Meeting
Superintendent’s Report to the Board
City Schools Tour
Education Fair

Encourage Principals to share the
announcements in upcoming school events,
meetings, and on their social media platforms.

Weekly Internal Communications:
ParentSquare, Bulletin



Strategies & Tactics

Optimize Parent/Student Groups
and community partners 

Send flyer and newsletter highlight to Parent Advisory
Committee and Community Advisory Committee chairs.
Ex. AASAT, ELAC, CAC. 

APR In Progress

Meet with principals of schools who
are currently benefiting from bond-
funded projects

Meet with Kennedy High, Richmond High, Shannon,
Hercules Middle/High, Stege, Lake Elementary School
leadership teams to identify community members who
may be interested in joining the committee. 

APR In Progress

Identify Community Groups who can
support awareness and recruitment: 

RNCC-Richmond Neighborhood Coordinating Council,
County Municipal Advisory Councils
City Councils
Rotary Clubs
Contra Costa - District One Supervisor John Gioia’s Office 

APR In Progress

Identify Promotional Opportunities at
upcoming events and meetings

Parents as Partners Conference
Facilities/CBOC register for a recruitment table.

APR In Progress

CBOC Communications Plan
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Goal: To recruit five committee members by May 2024 to satisfy compliance and encourage a
continuous increase in membership throughout the 2023-24 school year.



Vacancies & Opportunities

Business Organization *

At Large Community Member Self-Nomination

At Large Community Member Self-Nomination

At Large Community Member Self-Nomination

At Large Community Member Self-Nomination

CBOC Communications Plan
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Goal: To recruit five committee members by May 2024 to satisfy compliance and encourage a
continuous increase in membership throughout the 2023-24 school year.

If you, or someone you know is interested in joining, complete  
the Membership Application

Attend our next CBOC meeting on April 15 @ 6:15 PM 

Stop by and talk with us at the Parents as Partners event on
April 13 from 9-12:30 PM

PARTNER
WITH US

https://docs.google.com/forms/d/e/1FAIpQLSffI9SRVEZFrNE-74OEK_V5dtWjM5Z6VudGT5X-CZ0kDzW1fw/viewform


Facebook     
@WestContraCostaSchools

@wccusd
Instagram

Linkedin
@WestContraCostaSchools

CBOC Website
www.wccusd.net/CBOC

YouTube
@westcontracostausd

Thank You!

BRAVE MINDS. BOLD LEADERS. BIG DREAMS.
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Questions & Opportunities

https://www.wccusd.net/CBOC


Implementation Plan 
Annual Bond Audits & 
Forensic Accounting Investigation 
Verification of Implementation 

April 8, 2024
Joint Board of Education & Citizens’ Bond Oversight 
Committee Meeting

1



Agenda

2

1. Overview & Status of Annual Bond Performance 
& Bond Financial Audits for FY 2023

2. Overview & Status of Implementation Plan for the 
Forensic Accounting Investigation (FAI)

3. Challenges & Opportunities

4. Commitments



Overview & Status of 
Annual Bond Performance & 
Bond Financial Audits for FY 2023
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Statutory Annual Bond Audits
★ Bond Financial Audit
★ Bond Performance Audit

Summary of Statutory Deadlines / Requirements*

Ed Code §15278(c) (1&2)

Ed Code §15280 (a) (2)

Ed Code §15286
*Appendix slide contains full text

Supplemental Bond Program 
Audits
★ Forensic Accounting 

Investigation (FAI) Report, 
FY 2008-2016 

★ Program Effectiveness 
Audit, FY 2017 - 2019

★ Independent Review of the 
Implementation of the 
Recommendations

4

Historical Archive of Previous Year Audit Reports 

Overview of Annual Bond Program Audits

https://www.wccusd.net/Domain/1819


Annual Bond Program Financial Audit, 
Fiscal Year 2023 Christy White

The Bond Program 
Financial Audit 
reviews the General 
Obligation Bonds 
Building Fund’s basic 
financial statements. 

This annual audit is 
required by 
Proposition 39. 

FY 2023 Timeline
April 2024: The CBOC received 
the draft report for review. 
The Auditor will present the draft 
reports to the CBOC on April 15, 
2024. 

May 2024: Auditor will present 
the final report to the BOE. 
(anticipated May 2024)
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Auditor: 
Christy White 

FY 2023 Audit 
Review Period: 
July 1, 2022 - 
June 30, 2023

Bond Measures:
2010 Measure D
2012 Measure E
2020 Measure R

Historical Archive of Annual Bond Financial Audits

https://www.wccusd.net/domain/1871


Annual Bond Program Performance Audit, 
Fiscal Year 2023 Eide Bailly

The Bond Program 
Performance Audit 
verifies that Bond 
proceeds are used on 
projects listed in the 
ballot measure and not 
on District’s general 
administration or 
operations. 

This annual audit is 
required by Proposition 
39. 

 

FY 2023 Timeline
April 2024: The CBOC received 
the draft report for review. 
The Auditor will present the draft 
reports to the CBOC on April 15, 
2024. 

May 2024: Auditor will present 
the final report to the BOE 
(anticipated May 2024)

Auditor: 
Eide Bailly 

FY 2023 Audit 
Review Period: 
July 1, 2022 - 
June 30, 2023

Bond Measures:
2010 Measure D
2012 Measure E
2020 Measure R

Historical Archive of Annual Bond Performance Audits

https://www.wccusd.net/domain/1872
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Overview & Status of 
Implementation Plan 
for the Forensic Accounting 
Investigation (FAI)



Forensic Accounting Investigation (FAI) Background
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http://www.wccusd.net/audit

Implementation 
Task Force

http://www.wccusd.net/audit


Implementation Task Force

9http://www.wccusd.net/audit

An implementation task force was created to develop and 
monitor the plan for implementing recommendations.
FAI Recommendation # 112

http://www.wccusd.net/audit


Phase Auditor # of 
Recommendations 
Reviewed

Implemented Partially 
Implemented

Not 
Implemented 

Undetermined Implementation 
Demonstrated by 

1 Moss 
Adams

62 53% 31% 5% 11% 6/30/2017

2 Moss 
Adams

50 42% 42% 12% 4% 9/30/2021

Verification of Implementation Under Review

1.5 Eide 
Bailly

29 (FAI) + 

Third-Party Verification of Implementation 

10

% of Recommendations by Status
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Challenges & Opportunities



Our Challenges/Opportunities 
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Challenge Opportunity

Staffing & Resources Get Aligned

Implementation of the 

intent of outdated 

recommendations 

Create a Forum(s) for Co-creation

Demonstrating 

implementation of new 

systems & process

Implement One Initiative at a time

Public perception and trust Measure and Monitor Results 
Moving from a Bureaucracy to Trustaucracy Source: Sue 

Dyer, Founder and Partnering Facilitator, OrgMetrics LLC
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GET ALIGNED
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IMPLEMENT ONE INITIATIVE AT A TIME

WCCUSD is 
committed to be 
good stewards 
of bond funds 
by ensuring 
transparency, 
accountability, 
systems 
thinking and 
efficiency in the 
District’s 
finances.

#1 Get 
Aligned
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GET ALIGNED
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IMPLEMENT ONE INITIATIVE AT A TIME

Implementation 
Task Force to 
co-create 
solutions and 
innovations.

#2 Forum(s) 
for 
Co-Creation
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GET ALIGNED
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IMPLEMENT ONE INITIATIVE AT A TIME

#3 Implement 
One Initiative at 
a time

Conversion of 
manual suite 
of financial 
reports into 
automated 
reports.

Develop & 
Deploy real 
time Financial 
Reporting 
Module

Launch Date: 
June 2024
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GET ALIGNED
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IMPLEMENT ONE INITIATIVE AT A TIME

As a community, we 
will:
✓ Co-create & 

review what 
strategies or 
actions should 
be modified

✓ Pinpoint 
opportunities 
for 
improvement

Online Archive:
https://www.wccusd.net/Page/1
3520

#4 Measure & 
Monitor the 
Results

https://www.wccusd.net/Page/13520
https://www.wccusd.net/Page/13520
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Commitments: 
Next Actionable Steps
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Next Actionable Steps for Implementation

18

1. Action: Review Draft Annual Bond Financial & Performance Audits 
a. Who: Staff & CBOC are reviewing drafts concurrently
b. Where & When: Auditors will present drafts reports at CBOC 

meeting on Monday, April 15

2. Action: Receive Final Annual Bond Financial & Performance Audits
a. Who: Board of Education
b. Where & When: Auditors will present Annual Bond Audits at BOE 

meeting (anticipated May 2024)

Annual Bond Financial & Bond Performance Audits
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Next Actionable Steps for Implementation

19

1. Action: Implementation & Program Management Plan (PMP) 
a. Who: Staff
b. Where & When: Prepare an update to the PMP to demonstrate the 

ongoing implementation of the recommendations by June 30, 2024

2. Action: Implementation Task Force meetings 
a. Who: Implementation Task Force
b. Where & When: Location may vary, frequency quarterly

3. Action: Receive Phase 1.5 & 2.0 Review of Verification Reports
a. Who: Board of Education (BOE)
b. Where & When: Auditors will present audit report for Phase 1.5 & 

Phase 2.0 to BOE by September 30, 2024 

Verification of Recommendation Implementation



20

Thank you for your 
partnership!

~
Questions



Appendix - Full Statutory References
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Education Code §15278 (c) (1-2) (c) In furtherance of its purpose, the citizens’ oversight committee may engage in any of the following 
activities:
(1) Receiving and reviewing copies of the annual, independent performance audit required by 
subparagraph (C) of paragraph (3) of subdivision (b) of Section 1 of Article XIII A of the California 
Constitution.
(2) Receiving and reviewing copies of the annual, independent financial audit required by 
subparagraph (C) of paragraph (3) of subdivision (b) of Section 1 of Article XIII A of the California 
Constitution.

Education Code §15280 (a) (2) (2) The governing board of the district shall provide the citizens’ oversight committee with responses 
to any and all findings, recommendations, and concerns addressed in the annual, independent 
financial and performance audits required by subparagraphs (C) and (D) of paragraph (3) of 
subdivision (b) of Section 1 of Article XIII A of the California Constitution within three months of 
receiving the audits.

Education Code §15286 Consistent with the provisions contained in subparagraphs (C) and (D) of paragraph (3) of subdivision 
(b) of Section 1 of Article XIII A of the California Constitution, the required annual, independent 
financial and performance audits for the preceding fiscal year shall be submitted to the citizens’ 
oversight committee established pursuant to Section 15278 at the same time they are submitted to 
the school district or community college district, no later than March 31 of each year. These audits 
shall be conducted in accordance with the Government Auditing Standards issued by the Comptroller 
General of the United States for financial and performance audits.



Bond Program 
Update on Financial Reports 
April 8, 2024
Joint Board of Education & Citizens’ Bond Oversight 
Committee Meeting

1



Update on 
Bond Financial Reports

2
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Historical Archive of Previous Financial Reports 

Bond Program Suite of Reports

https://www.wccusd.net/Page/15898
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Demo: Reporting Module Development

Anticipated Launch Date: CBOC meeting on June 10, 2024

Features:
❖ Live reporting available online anytime to anyone
❖ Program & Project specific financial reports
❖ Graphics to illustrate the data
❖ Capability to expand and customize
❖ Potential for Photo Library
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Next Actionable Steps for Implementation

5

1. Action: Development, Testing & Deployment of Online LIVE 
Reporting module
a. Who: Staff & Colbi team 
b. Where & When: 

i. Staff will present the LIVE reporting module at the CBOC 
meeting in June 2024.

ii. Staff will update the CBOC website, Bond Program 
Management Plan and provide training on the utilization 
of the Live reporting module by June 30, 2024.

Financial Reporting: LIVE Financial Reports



6

Thank you for your 
partnership! 

~
Questions


	0. Agenda 4.8.2024
	1. CBOC Recruitment Plan
	2. Implementation Plan Update
	3. Bond Program Update on Financial Reports

