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SAN YSIDRO SCHOOL DISTRICT 

4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 

REGULAR MEETING OF THE GOVERNING BOARD 

THURSDAY, MAY 23, 2024 

5:00 p.m. 

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of the Governing 

Board was held on Thursday, May 23, 2024, and conducted its business meeting at La Mirada Elementary School - Auditorium,

222 Avenida De La Madrid, San Ysidro, CA 92173. This meeting was audio recorded.  

Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open Board meeting using an 

audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of view does not disrupt the 

meeting or members of the audience. If a member of the public or media wishes to stand and record the meeting or set up a tripod, 

such recording must be done so on the left or right side of the public seating area. The Superintendent or an assigned employee may 

designate recording locations. If the Board determines that noise or obstruction of view disrupts proceedings, the activities shall be 

discontinued as determined by the Board.  

Any meeting participant who engages in disorderly conduct which disturbs the peace and good order of the meeting, or refuses to 

comply with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a misdemeanor

(Cal. Penal Code Sec. 403). 

Closed Session was held at  5:00 p.m. to 6:00 p.m., and reconvened into Open Session at 6:00 p.m. Closed Session was conducted in 

accordance with applicable sections of California Law.  

MINUTES 

1. CALL TO ORDER  Who: I. Lopez Time: 5:04 p.m. 

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board

Board Members present:  

Mrs. Irene Lopez, Board President 

Mrs. Zenaida Rosario, Board Vice-President 

Mr. Antonio Martinez, Board Clerk  

Mr. Rudy Lopez, Board Member - Absent 

Mrs. Rosaleah Pallasigue, Board Member 

3. AGENDA

The Board approved the agenda with the following corrections:
● Corrected the recommendation for General Administration Agenda Item 13.15 to read: Approve the 2024-2025 Classified

Employee 10-Month (213-day) Lead Child Nutrition Specialist Work Calendar, pending ratification by CSEA and its San

Ysidro Chapter 154.

● Changed the recommendation under Consent Calendar Agenda Item 14E.4: Approve/Ratify all the Work Authorization(s)

with the exception of Work Authorization No. 1 to the Master Agreement with Placeworks.

Motion: Martinez    Second: Pallasigue    Vote: 4-0 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS
The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving the type of open 

communication that we all want in our community. The Board values the input of parents, students, employees and other members of the public. Our 

goal is to allow the free exchange of views among Board members and its staff and between members of the public and the Board while maintaining 

a respectful and orderly atmosphere. It is the Board’s policy to encourage all interested individuals to contribute constructive ideas and perspectives 

during the meetings, while respecting the right of others to express their ideas and perspectives. The Board welcomes disagreement, but it is 

important that disagreement be expressed in a meaningful and respectful manner. Speakers should not make personal attacks on other individuals. To 

promote these goals, we ask that everyone be courteous, patient and respectful while others are speaking. Each speaker should feel free to express his 

or her viewpoint freely, but in a courteous and respectful way, speaking concisely and within the allotted time limits.  Members of the public will not 

speak unless first recognized by the Board President/Chairperson and will speak only from the podium, not directly from the audience at any time. 
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Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3) minutes may be 

allotted to each speaker and five (5) minutes for organizations to address      

Closed Session Items Only. (Closed Session Items may be continued to the end of meeting if necessary.) 

 

There were no public comments.  

 

Board Clerk Martinez made a motion to recess to closed session, seconded by Board Vice President Rosario. The vote 

was 4-0.  

 

5. GOVERNING BOARD – RECESSED  to CLOSED SESSION at 5:10 p.m .in accordance with section 54954.5 

regarding: 

 

5.1   CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION (Legal Counsel) 

        Pursuant to Government Code Section 54956.9(d)(1) 

        Name of Case: Student v. San Ysidro School District 

   

5.2 GOVERNMENT CODE SECTION 54957.6 

       CONFERENCE WITH LABOR NEGOTIATORS  

        Agency Negotiators: District Legal Counsel Joseph Sanchez and Superintendent Gina Potter, Ed.D. 

  Employee Organizations: 

   San Ysidro Education Association/CTA 

   California School Employees Association, Chapter 154 

             Unrepresented:               

   Administrators, Classified Management, Confidential/Supervisory 

 

5.3   GOVERNMENT CODE SECTION 54957  

        PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

 

5.4   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

        Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section  54956.9:     

        No. of cases: 3 

 

        RECONVENED  into OPEN SESSION at 6:09 p.m. to take action on items discussed in closed session, or to  

        make disclosures of action taken in closed session, if any, as required by Government Code section 54957.7  

        and section 54957.1.  

 

Joseph Sanchez, Legal Counsel, on behalf of the Board, took the following action in Closed Session:  

1. Item 5.1—The Board approved the addendum to the settlement agreement. Board Clerk Martinez made the 

motion, which was seconded by Board President I. Lopez. The vote was 4-0.  

2. Item 5.3—The Board voted on a motion by Board Member Pallasigue, seconded by Board President I. Lopez.        

The vote was 4-0 to release a classified employee.  

 

6. CALL TO ORDER Who: I. Lopez   Time: 6:09 p.m. 

 

7. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board  

Board Members present:  

Mrs. Irene Lopez, Board President 

Mrs. Zenaida Rosario, Board Vice-President 

 Mr. Antonio Martinez, Board Clerk  

Mr. Rudy Lopez, Board Member - Absent 
Mrs. Rosaleah Pallasigue, Board Member 
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8. FLAG SALUTE by Emilia Salcido, Ocean View Hills Elementary School, 5th grade student  

 

9. BOARD RECOGNITION/DISTINGUISHED CHAMPIONS (Inzunza)  

9.1   Diego Caperon, San Ysidro Middle School, 8th grade student - Presented by San Ysidro Middle School Acting  

        Principal, Mairen Ruiz  

9.2   2023-2024 Superintendent Student Council Representatives - Presented by Superintendent Dr. Gina Potter 

● Adele Ramirez (La Mirada School, 6th grade), Emily Zuazo (La Mirada School, 6th grade),  

Sol Romero (La Mirada School, 5th grade), Carolina Perez Corral (Sunset School, 6th grade),  

Sebastian Flores (Smythe School, 6th grade), Jayden Chan (Smyth School, grade),                                   

Julieth Brizuela (Smythe School, 6th grade), Valentina Vasquez (Ocean View Hills School, 5th grade),  

Yannuel Rodriguez (Ocean View Hills School, 5th grade), Emilia Salcido (Ocean View Hills, 5th grade), 

Ricardo Olague (Ocean View Hills School, 5th grade), Noel Martinez (Willow School, 6th grade), 

Ximena Orendain Amezquita (San Ysidro Middle School, 7th grade), Sebastian Vasquez (San Ysidro 

Middle School, 8th grade), Elliana Ruiz (Vista Del Mar Middle School, 6th grade), Ricardo Morales 

(Vista Del Mar Middle School, 8th grade) and Martin Orozco (Vista Del Mar Middle School, 8th grade)  
9.3   District-wide Mental Health Awareness Student Logo Competition - Presented by Director of Special Education,  

        Oscar Madera and Coordinator of Student Services, Denise Villezcas 

● 1st place: Denali Sotelo, San Ysidro Middle School, 8th grade student 

● 2nd place: Zully Alvarez Laurent, Vista Del Mar Middle School, 7th grade student 

● 3rd place: Janissa Vidaurrazaga Castillo, Ocean View Hills School, 5th grade student 

9.4   Student Anthology Art Cover Winner - Presented by Assistant Superintendent of Educational Leadership and  

        Pupil Services, Russell Little  

● Denali Sotelo, San Ysidro Middle School, 8th grade student 

9.5   Classified Employees of the Year - Presented by Director of Human Resources, Manuel Bojorquez 

● Jean Avila (La Mirada School - Campus Aide), Elizabeth Moreno (Ocean View Hills School -  

School Administrative Assistant), Sylvia Lugo (Smythe School - School Administrative Assistant),  

                          Erika Aviles (Willow School - School Administrative Assistant), Maria Del Carmen Magana Zuniga         

                          (San Ysidro Middle School - Instructional Aide Special Education), Yesenia Villasenor (Vista Del Mar     

                          Middle School - Campus Aide) Claudia Uribe (Child Development Center - Children & Family Project    

                          Facilitator), Carolina Jaime (District Office - Data Reporting Analyst) 

● District Classified Employee of the Year: Rodrigo Amezquita (Sunset School - Outreach Consultant)  

9.6   Teachers of the Year - Presented by Director of Human Resources, Manuel Bojorquez 

● Catherine Bishop (La Mirada School - TK Classroom Teacher), Norma Sedano (Smythe School -  

5th grade Classroom Teacher), Maria Kaai (Sunset School - 6th grade Classroom Teacher),  

Ann Ordaz (Willow School - 4th grade Classroom Teacher), David Alkass (San Ysidro Middle School - 

8th grade Science Teacher), Nikole Scarlett (Vista Del Mar Middle School - 7th grade Science Teacher), 

Nancy Serrano (Child Development Center - Head Start Preschool Permit Teacher),                                       

Mark Kircher (District Office - Adapted PE Teacher) 

● District Teacher of the Year: Consuelo Carranza (Ocean View Hills School - 2nd grade Classroom 

Teacher) 

9.7   La Mirada Elementary School Student & Staff Recognitions - Presented by La Mirada School Principal,  

        Laura English  

● Student Recognitions 

○ Lorenzo Raquenco (5th grade), Genesis Torres (5th grade), Jose Salazar (5th grade),                                  

Isabel Verduzco (5th grade), Isabelle Castaneda (4th grade), Grettel Solano (5th grade),                             

Noel Ortiz (5th grade), Juan Beltran (5th grade), Ikher Badilla (5th grade) and  

Natasha Osuna (5th grade) 

● Staff Recognitions 

○ Site Substitute: Sara Applegate 

○ Positive Behavioral Interventions & Supports (PBIS) Team: Adriana Garcia (Outreach 

Consultant), Jedzida Herron (Temporary Social Worker), Catherine Bishop (TK SEI/ME 

Teacher), Jennifer Srisouraj (TK SEI/ME Teacher) and Rayna Leonor (Temporary School 

Psychologist)    
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○ Campus Aides: Karina Aguilar, Yoldan Aguilar, Maria Michel and Jean Avila  

○ Campus Security: Samantha Arellano  

 

10. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS 
The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving the type of open 

communication that we all want in our community. The Board values the input of parents, students, employees and other members of the public. Our 

goal is to allow the free exchange of views among Board members and its staff and between members of the public and the Board while maintaining 

a respectful and orderly atmosphere. It is the Board’s policy to encourage all interested individuals to contribute constructive ideas and perspectives 

during the meetings, while respecting the right of others to express their ideas and perspectives. The Board welcomes disagreement, but it is 

important that disagreement be expressed in a meaningful and respectful manner. Speakers should not make personal attacks on other individuals.  

To promote these goals, we ask that everyone be courteous, patient and respectful while others are speaking. Each speaker should feel free to express 

his or her viewpoint freely, but in a courteous and respectful way, speaking concisely and within the allotted time limits.  Members of the public will 

not speak unless first recognized by the Board President/Chairperson and will speak only from the podium, not directly from the audience at any 

time. 
 

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING 

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to address all 

of their items. Approach the lectern and give your name.  

 

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda.   

Persons wishing to address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the 

completed form to the administrative assistant prior to the start of the meeting. 

 

Those who have a group concern are encouraged to select a spokesperson to address the Board.  A copy of the full agenda is 

available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California.  Also, at the district 

website: www.sysdschools.org. 

 

Olga Espinoza, San Ysidro Resident, Commented: 1) Mentioned attending school meetings and asked if more time can 

be allowed for parents to have the opportunity to ask questions.  

 

Olga Espinoza, San Ysidro Resident, Commented: 1) Shared remarks about working collaboratively to learn about 

special education challenges and the budget to develop solutions. 2) She wants to see community events that give parents 

special education information.  

 

Mary Doyle, Retired Chula Vista Elementary School District Employee & Former Chula Vista Elementary School 

District Trustee, Commented: 1) Thanked the governing board for passing resolution no. 23/24-0034 for a call to action 

regarding the pollution concerns surrounding the Tijuana River.  

 

Kenia Peraza, Parent, Commented: 1) Shared special education concerns. 2) Indicated that some districts livestream 

board meetings. 

Roxane Palestino, Parent, Commented: 1) Shared a translation incident from a coffee with the principal meeting.              

2) Shared special education concerns. 3) Indicated that some districts livestream board meetings. 4) Shared parent center 

concerns.  

 

Pamela Guadiana, Parent, Commented: 1) Shared special education concerns. 2) Indicated that some districts 

livestream board meetings. 

3) Shared remarks about working collaboratively to come up with solutions.  

 

Martha Silva, Bus Driver, Commented: 1) Expressed support for Jasmin Lopez as a lead trainer for bus drivers and 

asked to identify a space for them to use.  

 

Rebeca Moreno, Bus Driver, Commented: 1) Expressed support for Jasmin Lopez as a lead trainer for bus drivers and 

asked to identify a space for them to use. 2) Thanked Dr. Iniguez for his support.  
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Hector Vasquez, Bus Driver, Commented: 1) Expressed support for Jasmin Lopez as a lead trainer for bus drivers and 

asked to identify a space for them to use. 2) Thanked the Board and Superintendent for listening to past concerns and 

finding solutions. 3) Thanked Dr. Iniguez for his support.  

 

Jasmin Lopez, Bus Driver, Commented: 1) Thanked the Board and Superintendent for listening to past concerns and 

finding solutions. 2) Expressed her interest in being the lead trainer for bus drivers and asked for someone to train her.  

 

Karla Montanez Meza, CSEA President, Commented: 1) Wished everyone a happy classified appreciation week.            

2) Thanked everyone who donated gift cards to the CSEA Chapter #154 meeting raffle. 3) Shared concerns regarding 

some parent behaviors at district and school meetings towards staff wo feel harassed. Expressed the importance of 

professionalism.  

 

11. ITEMS FROM THE BOARD & SUPERINTENDENT 

 

Board President I. Lopez, Commented: 1) Wished everyone a happy certificated week. 2) Wished everyone a happy 
classified appreciation week. 3) Shared remarks about attending the Classroom of the Futures event where the Sci Phy 

Program received the Dreams Team awards. 4) Mentioned attending coffee with the principals to hear what parents have 

to say. 5) Expressed the importance of working together to come up with solutions. 6) Wished everyone a happy summer.  

 

Board Clerk Martinez, Commented: 1) Thanked La Mirada School Principal Laura English for hosting the board 

meeting. 2) Thanked Mary Doyle for her advocacy regarding the pollution in the Tijuana River Valley. 3) Congratulated 

students and staff recognized, classified employees of the year, and teachers of the year. 4) Shared remarks about the 

upcoming construction projects (Beyer Community Center, moving the preschool to La Mirada, and the Remodernization 

of San Ysidro Middle School). He would like to see a town hall meeting for the community to share upcoming 

construction projects. 5) Thanked the transportation department for sharing their concerns.  

 

Board Vice President Rosario, Commented: 1) Thanked La Mirada School Principal Laura English for hosting the 

board meeting. 2) Thanked all the parents and community members for sharing their concerns. 3) Thanked the 

transportation department for sharing their concerns. 4) Congratulated the teachers for teacher appreciation week. 5) 

Congratulated classified staff for classified appreciation week. 6) Congratulated all of the staff and students recognized 

during the board meeting.  

 

Board Member Pallasigue, Commented: 1) Thanked La Mirada School Principal Laura English for hosting the board 

meeting. 2) Thanked Olga Espinoza for her advocacy and sharing her remarks.  

 

Superintendent Potter, Commented: 1) Thanked La Mirada School Principal Laura English for hosting the board 

meeting. 2) Thanked district staff for their dedication and commitment to ensure student success. 3) The Sci Phy Team 

received the Classroom of the Futures Dreams Team Award. 4) Thanked the transportation department for sharing their 

remarks and will work on coming up with some solutions. 5) Thanked Olga Espinoza for advocating for students.                

6) Thanked Monica Yrineo and her son for his dedication to coaching students at San Ysidro Middle School. 7) Thanked 

Pablo Sainz and Board Vice President Rosario for their dedication to the student anthology. 8) Mentioned the district's 

upcoming thirty-one promotion ceremonies (promoting from preschool, kindergarten, 5th grade, 6th grade, and 8th grade).           

9) Congratulated all of the graduates.  

 

12. CONFERENCE SESSION 

 Reports/Presentations 

12.1   Annual Local Control Accountability Plan (LCAP) Update 2024 - Presented by Assistant Superintendent of  

          Educational Leadership and Pupil Services, Russell Little, Director of Educational Services, Luis Ramos, and  

          Coordinator of Federal and State Program and Language Acquisition, Maria C. Rodriguez  

12.2   Dual Immersion Task Force - Presented by Assistant Superintendent of Educational Leadership and Pupil Services,  

          Russell Little, Director of Educational Services, Luis Ramos, and Coordinator of Federal and State Program and  

          Language Acquisition, Maria C. Rodriguez  

12.3   Special Education Program Budget - Presented by Chief Business Official, Marilyn Adrianzen & South County  
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          Special Education Local Planning Area (SELPA) 

 

13. GENERAL ADMINISTRATION 

 

13.1   MINUTES (Potter) 

          The Board approved the minutes of the Special Board Meeting of April 24, 2024.  

 

  Motion: Martinez     Second: Pallasigue     Vote: 4-0 

 

13.2   APPOINTMENTS TO THE SOUTH COUNTY SPECIAL EDUCATION LOCAL PLANNING AREA   

          (SELPA) COMMUNITY ADVISORY COMMITTEE (CAC) (Little/Madera) 

          The CAC review committee received several applications from individuals interested in representing San Ysidro  

          School District as voting members of the South County SELPA CAC. The CAC review committee utilized a  

          scoring rubric for each application and recommends for appointment by the Governing Board the top scoring  

          individuals for the CAC to represent the San Ysidro School District in the categories of: 1 Special Education  
          Teacher, 1 General Education Teacher, and 1 Parent. 

 

          The Board approved the appointments.  

 

  Motion: Pallasigue     Second: Rosario     Vote: 4-0 

 

13.3   RESOLUTION NO. 23/24-0036 CALSHAPE PROGRAM GRANT ACCEPTANCE AND AGREEMENT     

          WITH CALIFORNIA ENERGY COMMISSION (Iniguez) 

          The Board adopted Resolution No. 23/24-0036 and approve Grant Agreement No. 23R5UA1168 with the 

California  

          Energy Commission for the California Schools Healthy Air, Plumbing and Efficiency (CalSHAPE) for a 

Ventilation  

          Program at Sunset School in the amount of $2,325,000.00.   

 

  Motion: Martinez     Second: Pallasigue     Vote: 4-0 

 

13.4   RESOLUTION NO. 23/24-0037 CALSHAPE PROGRAM GRANT ACCEPTANCE AND AGREEMENT  

          WITH CALIFORNIA ENERGY COMMISSION (Iniguez) 

          The Board adopted Resolution No. 23/24-0037 and approve Grant Agreement No. 23R5UA1161 with the  

          California Energy Commission for the California Schools Healthy Air, Plumbing and Efficiency (CalSHAPE) for  

          Ventilation Program at Willow School in the amount of $1,560,000.00.   

 

  Motion: Martinez     Second: Rosario     Vote: 4-0 

 

13.5   OPEN PUBLIC HEARING FOR RESOLUTION NO. 23/242-0038  ADOPTING A FEE JUSTIFICATION  

          STUDY AND APPROVING THE LEVY OF INCREASED STATUTORY SCHOOL FEES ON NEW  

          RESIDENTIAL AND COMMERCIAL/ INDUSTRIAL DEVELOPMENT PURSUANT TO EDUCATION  

          CODE SECTION 17620 AND GOVERNMENT CODE SECTION 65995 (Adrianzen)  

          The board opened the public hearing.  (Representatives from KeyAnalytics will be available to answer any  

          questions.)  
 

  Motion: Martinez     Second: Pallasigue     Vote: 4-0 
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13.6   CLOSE PUBLIC HEARING FOR RESOLUTION NO. 23/24-0038 ADOPTING A FEE JUSTIFICATION  

          STUDY AND APPROVING THE LEVY OF INCREASED STATUTORY SCHOOL FEES ON NEW  

          RESIDENTIAL AND COMMERCIAL/ INDUSTRIAL DEVELOPMENT PURSUANT TO EDUCATION  

          CODE SECTION 17620 AND GOVERNMENT CODE SECTION 65995  (Adrianzen)  

          The board closed public hearing. 

 

  Motion: Pallasigue     Second: Rosario     Vote: 4-0 

 

13.7   RESOLUTION NO. 23/24-0038 ADOPTING A FEE JUSTIFICATION STUDY AND APPROVING THE  

          LEVY OF INCREASED STATUTORY SCHOOL FEES ON NEW RESIDENTIAL AND COMMERCIAL/  

          INDUSTRIAL DEVELOPMENT PURSUANT TO EDUCATION CODE SECTION 17620 AND  

          GOVERNMENT CODE SECTION 65995  (Adrianzen)  

The Board approved Resolution No. 23/24-0038 adopting a fee justification study and approving the levy of 

increased statutory school fees on new residential and commercial/industrial development pursuant to Education 

Code Section 17620 and Government Code Section 65995.   
 

  Motion: Pallasigue     Second: Martinez     Vote: 4-0 

 

13.8   RESOLUTION NO. 23/24-0039 MAKING FINDINGS AND AUTHORIZING AN AMENDMENT TO CMAS 

CONTRACT WITH WALL 2 WALL FLOORING TO PROCURE INSTALLATION SERVICES FOR THE 

SUNSET ELEMENTARY SCHOOL FIELD REPLACEMENT 2024 PROJECT (Iniguez) 

  The Board approved Resolution No. 23/24-0039, making findings and authorizing an amendment to CMAS  

          Contract No. 4-21-06-1085 with Wall 2 Wall Commercial Floor coverings to procure the installation services for 

the  

          Turf Replacement Project at Sunset School at an estimated cost of $399,107.56 to be paid from G.O. Bond  

          Measure T. 

 

  Motion: I. Lopez     Second: Martinez     Vote: 4-0 

 

13.9   RESOLUTION NO. 23/24-0040 - RESOLUTION OF INTENTION TO ESTABLISH SCHOOL  

          FACILITIES IMPROVEMENT DISTRICT NO. 1 OF THE SAN YSIDRO SCHOOL DISTRICT AND TO  

          AUTHORIZE CERTAIN OTHER ACTIONS (Adrianzen) 

          The Board approved  Resolution No. 23/24-0040 - Resolution of Intention of the Board of Education of the San  

          Ysidro School District to establish School Facilities Improvement District No. 1 of the San Ysidro School District  

          and to authorize certain other actions. 

 

  Motion: Pallasigue     Second: Martinez     Vote: 4-0 

 

13.10 RESOLUTION NO. 23/24-0041 - RESOLUTION OF INTENTION TO ESTABLISH SCHOOL  

          FACILITIES IMPROVEMENT DISTRICT NO. 2 OF THE SAN YSIDRO SCHOOL DISTRICT AND TO  

          AUTHORIZE CERTAIN OTHER ACTIONS (Adrianzen) 

          The Board approved Resolution No. 23/24-0041 - Resolution of Intention of the Board of Education of the San  

          Ysidro School District to establish School Facilities Improvement District No. 2 of the San Ysidro School District  

          and to authorize certain other actions. 

 

  Motion: Rosario    Second: Pallasigue     Vote: 4-0 
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13.11 RESOLUTION NO. 23/24-0042 – RESOLUTION OF THE BOARD OF EDUCATION OF THE                    

SAN YSIDRO  SCHOOL DISTRICT ORDERING AN ELECTION AND ESTABLISHING 

SPECIFICATIONS OF THE ELECTION ORDER WITHIN IMPROVEMENT DISTRICT NO. 1 OF THE 

SAN YSIDRO SCHOOL DISTRICT (Adrianzen) 

Information Only. (This item will be presented for action at the June 20, 2024 meeting of the San Ysidro School 
District Board of Trustees. The SFID No. 1 formation resolution will also be presented for board action at the          

June 20, 2024 meeting.)  

 
13.12 RESOLUTION NO. 23/24-0043 – RESOLUTION OF THE BOARD OF EDUCATION OF THE SAN 

YSIDRO SCHOOL DISTRICT ORDERING AN ELECTION AND ESTABLISHING SPECIFICATIONS 

OF THE ELECTION ORDER WITHIN IMPROVEMENT DISTRICT NO. 2 OF THE SAN YSIDRO 

SCHOOL DISTRICT (Adrianzen) 

Information Only. (This item will be presented for action at the June 20, 2024 meeting of the San Ysidro School 
District Board of Trustees. The SFID No. 2 formation resolution will also be presented for board action at the            

June 20, 2024 meeting.)  
 

13.13 RESOLUTION NO. 23/24-0044 – RESOLUTION OF THE BOARD OF EDUCATION OF THE                

          SAN YSIDRO SCHOOL DISTRICT ORDERING AN ELECTION AND ESTABLISHING  

          SPECIFICATIONS OF THE ELECTION ORDER WITHIN IMPROVEMENT DISTRICT NO. 2 OF THE  

          SAN YSIDRO SCHOOL DISTRICT (Adrianzen) 

          Information Only. (This item will be presented for action at the June 20, 2024 meeting of the San Ysidro School  

          District Board of Trustees. The SFID No. 2 formation resolution will also be presented for board action at the     

          June 20, 2024 meeting.)  

 

13.14 ANNUAL RESOLUTIONS FOR FISCAL YEAR 2024-2025 (Adrianzen) 

          The Board approved Resolutions Nos. 24/25-0001 through 24/25-0008 designating authorized agents to conduct  

          District business for fiscal year 2024-2025.   

 

  Motion: Martinez     Second: Pallasigue     Vote: 4-0 

 

13.15 2024-2025 CLASSIFIED EMPLOYEE 10 MONTH (213 DAYS) LEAD CHILD NUTRITION SPECIALIST  

          WORK CALENDAR (Bojorquez) 

          The Board approved the 2024-2025 Classified Employee 10 Month (213 days) Lead Child Nutrition Specialist  

          Work Calendar, pending ratification by CSEA and its San Ysidro Chapter 154.   

     

  Motion: Pallasigue     Second: Rosario     Vote: 4-0 

 

13.16 HOME TO SCHOOL TRANSPORTATION PLAN (Iniguez) 

          The Board approved the 2024-27 Home to School Transportation Plan.  

 

  Motion: Pallasigue     Second: I. Lopez     Vote: 4-0 

14. CONSENT CALENDAR 

      The Board approved the Consent Calendar with the following changes: 

1. Pulled Consent Calendar items 14C.1 for discussion and to be voted on separately.  

  

  Motion: Martinez     Second: Pallasigue    Vote: 4-0 

 

14A. PERSONNEL – CLASSIFIED 

 

EMPLOYMENT (Bojorquez) 

The Board approved/ratified the employment for the following as recommended by staff: 

14A.1 Custodians 

a. Christian Gonzalez, San Ysidro Middle 
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b. Manuel Tadeo Zepeda, Vista Del Mar 

14A.2 Instructional Aides 

c. Yenitza Lozada, Sunset 

d. Elda Martinez, Child Development Center 

e. Anadeli Padilla Soto, Ocean View Hills 

f. Yaneli Sandoval, Child Development Center 

 

14A.3 Instructional Health Care Assistants 

a. Linda Arredondo Aguilar, Child Development Center 

b. Josie Figueroa, Child Development Center 

14A.4 Maintenance/Plumber 

a. Jorge Alvarez, MOTF 

14A.5 Substitute Custodians 

a. Francisco Alvarado, All Sites 

b. George Diaz, All Sites 
c. Manuel Tadeo, All Sites 

14A.6 Substitute Gardeners 

a. Rio Moreno, MOTF 

14A.7 Substitute Maintenance Persons 

a. Aaron Ceja, MOTF 

 

14B. PERSONNEL – CERTIFICATED 

 

EMPLOYMENT (Bojorquez) 

The Board approved/ratified the employment for the following as recommended by staff: 

14B.1 Classroom Teacher K-6 

a. Alejandro Vargas, Sunset 

14B.2 Language, Speech and Hearing Specialists 

a. Megan Doyel, San Ysidro Middle School 

14B.3 Special Day Class Teacher 

a. Ivette Esquivel, Willow 

14B.4 Temporary Classroom Teachers K-6 

a. Daysi Martinez, La Mirada 

14B.5 Temporary Head Start Preschool Permit Teachers 

a. Matilde Diaz, Child Development Center 

b. Carmen Romero Ayala, Child Development Center 

14B.6 Temporary Preschool Permit Teachers 

a. Erika Lopez Martinez, Child Development Center 

14B.7 Temporary School Psychologists 

a. Alejandra Jimenez, Smythe/Sunset 

b. Rayna Lyn Leonor, La Mirada 

c. Mary Jo Mullin, San Ysidro Middle School 

d. Emily Talbott, Child Development Center and Ocean View Hills 

14B.8 Temporary Science/Physical Education Enrichment Teachers 

a. Allison Reik, Educational Services 

14B.9 Temporary Social Workers 

a. Banely Arevalo Robles, Smythe 

b. Jedzida Herron, La Mirada 

c. Brianna Minton, San Ysidro Middle School 

d. Stephanie Wooden, Child Development Center 

14B.10 Substitute Language, Speech and Hearing Specialist 

a. Marjorie Palacios, All Sites 

14B.11 Substitute Teachers 
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a. Robert Camacho, All Sites 

b. Javier Cortes, All Sites 

c. Marisela Lozano, All Sites 

 

RESIGNATION (Bojorquez) 

The Board approved/ratified to the resignation for the following as recommended by staff: 

14B.12 Special Day Class Teacher (Mild/Moderate) 

a. Marsha Monet, San Ysidro Middle School 

14B.13 Temporary Classroom Teacher K-6 

a. Thomas Cooper, Sunset 

 

RECRUITMENT (Bojorquez) 

The Board approved to establish recruitment for the following as recommended by staff: 

14B.14 Special Day Class Teacher (Moderate/Severe) 

 

14C. PERSONNEL – MANAGEMENT AND CONFIDENTIAL 

 

EMPLOYMENT (Bojorquez) 

The Board approved/ratified the employment for the following as recommended by staff: 

14C.1 Principal - - Pulled for discussion and to be voted on separately 

a. Mairen Ruiz, San Ysidro Middle School 

 

  Motion: Martinez   Second: Rosario    Vote: 4-0 

 

14D. CURRICULUM & INSTRUCTION 

 

14D.1 EDUCATIONAL FIELD TRIP TO SOUTHWESTERN COLLEGE FOR STUDENTS  PARTICIPATING  

              IN THE  Y.E.S. ACADEMY (Little)  

 The Board approved the educational field trip to Southwestern College for approximately one hundred students to  

             participate in the Y.E.S. Academy this summer at the total cost of $126,000.00 from the ELO-P fund. 

 

14D.2 PURCHASE AGREEMENT WITH COMMON GOAL SYSTEMS, INC. FOR THE TEACHEREASE  

             PROGRAM (Little)  

 The Board approved the purchase agreement with Common Goal System, Inc. for the TeacherEase Program to  

             serve as a parent communication portal for San Ysidro Middle and Vista Del Mar Middle Schools at the total cost  

             of $8,546.12 from the Supplemental and Concentration Fund. 

 

14D.3 PURCHASE AGREEMENT WITH THE COLLEGE BOARD FOR  SPRINGBOARD MATHEMATICS  

              MATERIALS (Little)  

 The Board approved the purchase agreement with The College Board for the SpringBoard Math Program for all  

             students in grades sixth to eighth at the cost of $17,645.10 from the Lottery fund. 

 

14D.4 LICENSE AGREEMENT WITH EXPLORELEARNING, LLC (Little)  

 The Board approved the renewal of the license agreement with ExploreLearning, LLC for the Gizmos online  

             Science program for our middle schools at the total cost of $5,603.40 from the Supplemental and Concentration  

             fund. 

 

14D.5 EDUCATIONAL FIELD TRIP TO THE LINDA VISTA INNOVATION CENTER (Little/Herrera-Cevallos)  

 The Board approved/ratified the educational field trip to the Linda Vista Innovation Center for students from  

             Vista Del Mar that will be participating in the Super Smash Bros Tournament on May 11, 2024, at no cost to the  

             school. 
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14D.6 PROFESSIONAL DEVELOPMENTS (Little)  

         The Board approved/ratified the attendance and participation of District staff to the different professional  

              developments as attached. 

 

14D.7   COMPREHENSIVE SCHOOL SAFETY PLANS (Iniguez) 

             The Board approved/ratified the Comprehensive School Safety Plans for all schools for the 2023-24 school year.  

 

14E. BUSINESS 

 

14E.1   PURCHASING REPORT (Adrianzen) 

The Board approved/ratified the purchase orders incurred by the District from April 1, 2024, through April 30, 

2024. This includes all agreements and those with cost implications that fall within the authorized delegation of 

authority limits of up to $15,000 for public project contracts and up to $30,000 for all other contracts from the 

various funding sources. 

 

14E.2   EXPENDITURE REPORT (Adrianzen) 

The Board approved/ratified the expenditures incurred by the District from April 1, 2024, through April 30, 2024. 

This includes all agreements and those with cost implications that fall within the authorized delegation of 

authority limits of up to $15,000 for public project contracts and up to $30,000 for all other contracts from the 

various funding sources. 

 

14E.3   APPROVE/RATIFY AGREEMENTS WITHIN DELEGATION OF AUTHORITY LIMITS (Adrianzen)  

 The Board approved/ratified  the agreements on the attached list with cost implications that fall within the  

             authorized delegation of authority limits of up to $15,000 for public project contracts and up to $30,000 for all  

             other contracts from the various funding sources or at no cost to the district. 

 

14E.4   APPROVAL AND RATIFICATION OF PROFESSIONAL SERVICES WORK AUTHORIZATION(S)  

             PURSUANT TO EXISTING MASTER AGREEMENT(S) (Iniguez) 

 The Board approved/ratified all the Work Authorization(s) with the exception of Work Authorization No. 1 to the  

             Master Agreement with Placeworks. 

 

14E.5  AMENDMENT NO. 1 TO THE CUPCCAA CONTRACT #2309-01 WITH POLAR ELECTRIC   

 COMPANY (Iniguez) 

 The Board approved/ratified Amendment No. 1 to the CUPPCAA contract #2309-01 with Polar Electric  

              Company to expand the scope of work. 

 

14E.6   AWARD BID NO. 24-02 AND APPROVE CONSTRUCTION CONTRACT WITH CONAN   

 CONSTRUCTION INC. FOR ONE SITE SECURITY FENCE INSTALLATION AT WILLOW   

 ELEMENTARY SCHOOL (Iniguez) 

             The Board awarded Bid No. 24-02 and approved the Contract with Conan Construction, Inc. to install a security  

             fence around Willow Elementary in the amount of $2,447,000.00 from the G.O. Bonds. 

 

14E.7   ACCEPTANCE OF DONATIONS (Adrianzen) 

             The Board accepted the donations and grants valued at $7,330.00 to help support and enrich our educational  

              programs.  

 

14E.8   AGREEMENT WITH CODESP FOR 2024-2025 (Bojorquez) 

             The Board approved/ratified the CODESP Membership Service Agreement and the Agency Security Agreement  

             for the 2024-2025 subscription to access interview and test materials for $2,900 from the General fund. 
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14E.9   MEMORANDUM OF AGREEMENT WITH SAN DIEGO COUNTY SUPERINTENDENT OF  

             SCHOOLS FOR THE AFTER SCHOOL EDUCATION AND SAFETY PROGRAM FOR 2023-2024  

             (Little/Iniguez) 

             The Board approved/ratified the Memorandum of Agreement with the San Diego County Superintendent of  

              Schools for the After School Education and Safety (ASES) Program grant award in the amount of $1,023,649.72  

              for all school sites during school year 2023-2024. 

 

14E.10 AGREEMENT WITH VISTA HIGHER LEARNING FOR 2024-25 (Little) 

             The Board approved the agreement with Vista Higher Learning for the purchase and implementation of the   

             Senderos 2023 Spanish curriculum for San Ysidro Middle School at the total cost of $34,219.02 from the Lottery  

             fund. 

 

14E.11 AGREEMENT WITH DANNIS WOLIVER KELLEY FOR 2024-2026 (Adrianzen) 

             The Board approved the agreement with Dannis Woliver Kelley to provide Professional Services during  

             2024-2026. Cost implications will be paid from the General fund. 
 

14E.12 AGREEMENT WITH OPTIMIZON (Adrianzen) 

             The Board approved the agreement with Optimizon for continued management support services of the District’s  

             copier and printer fleet at a monthly rate of $1,250.00 from the General fund. 

 

14E.13 AGREEMENT WITH EMILY N. STEWART CONSULTING (Little) 

             The Board approved the agreement with Emily N. Stewart Consulting to provide professional learning services  

             for teachers in Transitional Kindergarten through second grades during the 2024-25 school year for $73,000.00  

             from the Title I PD fund. 

 

14E.14 AGREEMENT WITH 6CRICKETS INC. FOR THE EXPANDED LEARNING MANAGEMENT BASIC  

 TOOL PLATFORM (Little) 

 The Board approved the agreement with 6crickets, Inc. for the Expanded Learning Management Basic Tool  

              platform to support the district’s expanded learning program operations at the cost of $34,500.00 from the ELO-P  

              fund. 

 

14E.15 AGREEMENT WITH SAN DIEGO COUNTY SCHOOL DISTRICTS FOR STUDENT TRANSPORTATION 

 SERVICES (Iniguez) 

The Board approved/ratified the agreement with San Diego County School Districts to assist with Student 

Transportation Services for FY 2024-26 when District transportation is not available.   

 

14E.16 AGREEMENT WITH JOHNSON CONTROLS FIRE PROTECTION LP (Iniguez) 

The Board approved the agreement with Johnson Controls Fire Protection LP to provide preventive inspections 

and diagnostic tests of kitchen hood fire suppression systems during FY 2024-2029, with an estimated annual cost 

of $4,753.49 from the Child Nutrition fund. 

 

14E.17 AMENDMENT NO. 3 TO THE MASTER AGREEMENT FOR ACCOUNT-ABILITY SOFTWARE  

 SERVICES WITH COLBI TECHNOLOGIES, INC. (Iniguez) 
The Board approved Amendment No. 3 to the Master Agreement for COLBI Technologies, Inc. to continue to 

provide Facilities Assistance Services Team (FAST) management support services for the capital facilities and 

maintenance projects to finish the 2023-2024 fiscal year in the amount of $96,000.00 from the General Obligation 

Bond Measure T. 

 

14E.18 PURCHASE AGREEMENT WITH SAVVAS LEARNING COMPANY FOR THE ADOPTION AND  

 IMPLEMENTATION OF THE MYWORLD INTERACTIVE K-6 SOCIAL STUDIES PROGRAM (Little) 

The Board approved the purchase agreement with Savvas Learning Company for the adoption and 

implementation of the myWorld Interactive Social Studies Program for students in grades K –6th at the total cost 

of $549,429.00 from the Arts and Music Discretionary Block Grant. 
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14E.19 GRANT AWARD FOR 2023-2024 MENTAL HEALTH AVERAGE DAILY ATTENDANCE (ADA)  

 ALLOCATION (Little/Madera) 

 The Board approved/accepted Grant Award No. H027A230116 for the 2023-24 Mental Health ADA Allocation in  

              the amount of $49,049.00.  

 

14E.20 CHANGE ORDER TO TASK ORDER NO. 1 WITH B.R. BUILDING RESOURCES COMPANY FOR  

 THE CALSHAPE GRANT ENERGY PROGRAM IMPLEMENTATION SERVICES (Iniguez) 

The Board approved Change Order No. 1 to Task Order No. 1 with B.R. Building Resources to provide energy 

program implementation services as indicated in the CalSHAPE Grant Award Agreements. 

 

Board Member Pallasigue made a motion to adjourn the meeting, seconded by Board Clerk Martinez. The vote was 4-0.  

15. ADJOURNMENT  Time: 9:44 p.m.  

 

 

Respectfully Submitted, 

 

Gina A. Potter, Ed.D., Superintendent  
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SAN YSIDRO SCHOOL DISTRICT 

4350 Otay Mesa Road San Ysidro, CA  92173 

Phone Number: (619) 428-4476 Fax Number: (619) 428-1505 
 

REGULAR MEETING OF THE GOVERNING BOARD 

THURSDAY, APRIL 11, 2024 

5:00 p.m. 

 
Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of the Governing 

Board was held on Thursday, April 11, 2024, and conducted its business meeting at San Ysidro Middle School -                                         

Multicultural Complex, 4345 Otay Mesa Road, San Ysidro, CA 92173. This meeting was audio recorded.  
 

Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open Board meeting using an 

audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of view does not disrupt the 

meeting or members of the audience. If a member of the public or media wishes to stand and record the meeting or set up a tripod, 

such recording must be done so on the left or right side of the public seating area. The Superintendent or an assigned employee may 

designate recording locations. If the Board determines that noise or obstruction of view disrupts proceedings, the activities shall be 

discontinued as determined by the Board.  
 

Any meeting participant who engages in disorderly conduct which disturbs the peace and good order of the meeting, or refuses to 

comply with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a misdemeanor             

(Cal. Penal Code Sec. 403).  
 

Closed Session was held at  5:00 p.m. to 6:00 p.m., and reconvened into Open Session at 6:00 p.m. Closed Session was conducted in 

accordance with applicable sections of California Law.  
 

MINUTES 
 

1.  CALL TO ORDER  Who: I. Lopez   Time: 5:05 p.m.  
 

2.  ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board  

Board Members present:  

Mrs. Irene Lopez, Board President 

Mrs. Zenaida Rosario, Board Vice-President 

 Mr. Antonio Martinez, Board Clerk  

Mr. Rudy Lopez, Board Member - Arrived at 5:11 p.m.  

Mrs. Rosaleah Pallasigue, Board Member - Absent  
 

3.  AGENDA  

              The Board approved the agenda.  
 

Motion: Martinez     Second: Rosario     Vote: 3-0 
 

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS                                                    
The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving 

the type of open communication that we all want in our community. The Board values the input of parents, students, employees and 

other members of the public. Our goal is to allow the free exchange of views among Board members and its staff and between 

members of the public and the Board while maintaining a respectful and orderly atmosphere. It is the Board’s policy to encourage all 

interested individuals to contribute constructive ideas and perspectives during the meetings, while respecting the right of others to 

express their ideas and perspectives. The Board welcomes disagreement, but it is important that disagreement be expressed in a 

meaningful and respectful manner. Speakers should not make personal attacks on other individuals. To promote these goals, we ask 

that everyone be courteous, patient and respectful while others are speaking. Each speaker should feel free to express his or her 

viewpoint freely, but in a courteous and respectful way, speaking concisely and within the allotted time limits.  Members of the public 

will not speak unless first recognized by the Board President/Chairperson and will speak only from the podium, not directly from the 

audience at any time. 
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Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3) minutes may be 

allotted to each speaker and five (5) minutes for organizations to address      

Closed Session Items Only. (Closed Session Items may be continued to the end of meeting if necessary.) 

 

There were no public comments.  

 

Board Clerk Martinez made a motion to recess to Closed Session, seconded by Board Vice President Rosario.  

The vote was 3-0.  

 

5. GOVERNING BOARD – RECESS to CLOSED SESSION at 5:08 p.m. in accordance with section 54954.5 

regarding: 

 

5.1 GOVERNMENT CODE SECTION 54957.6 

       CONFERENCE WITH LABOR NEGOTIATORS  

        Agency Negotiators: District Legal Counsel Joseph Sanchez and Superintendent Gina Potter, Ed.D. 

  Employee Organizations: 

   San Ysidro Education Association/CTA 

   California School Employees Association, Chapter 154 

             Unrepresented:               

   Administrators, Classified Management, Confidential/Supervisory 

 

5.2   GOVERNMENT CODE SECTION 54957  

        PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

 

5.3   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

        Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section  54956.9:     

        No. of cases: 4 

 

        RECONVENED into OPEN SESSION @ 6:14 p.m. to take action on items discussed in closed session, or to make  

        disclosures of action taken in closed session, if any, as required by Government Code section 54957.7  

        and section 54957.1.  

 

The Board had nothing to report from Closed Session. 

 

6. CALL TO ORDER Who: I. Lopez  Time: 6:14 p.m. 
 

7. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board  

Board Members present:  

Mrs. Irene Lopez, Board President 

Mrs. Zenaida Rosario, Board Vice-President 

 Mr. Antonio Martinez, Board Clerk  

Mr. Rudy Lopez, Board Member - - Arrived at 5:11 p.m.  
Mrs. Rosaleah Pallasigue, Board Member - Absent  

 

8. FLAG SALUTE by Ximena Orendain, San Ysidro Middle School, 7th-grade student 
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9. BOARD RECOGNITION/DISTINGUISHED CHAMPIONS (Inzunza)  

9.1   San Ysidro Middle School Student & Staff Recognitions - Presented by Acting San Ysidro Middle School Principal,  

        Mairen Ruiz 

● Students: Ximena Oredain (7th grade), Marcos Sanchez (7th grade), Ashly Lopez (7th grade) and Erica 

Guerrero (8th grade), Mia Silva (8th grade) and Jose Munguia (8th grade) 

● Staff: Alan Garcia(Counselor), Edith Willhelm Arciga (Counselor), Mary Jo Mullin                               

(School Psychologist), Brianna Minton (Social Worker), Andrew Hernandez (Campus Security),     

Marisela Gonzalez (Outreach Consultant), Gabriel Munguia (Attendance Clerk) and                            

Zachary Rasmussen (Attendance Clerk) 

9.2   District Spelling Bee - Presented by Assistant Superintendent of Educational Leadership and Pupil Services,   

        Russell Little and Director of Educational Services, Luis Ramos 

● Spelling Bee Staff Coordinators: Viviana Collins (Smythe), Sara Applegate (La Mirada), 

Veronica Schmitz (Ocean View Hills), Lourdes Quezada (Willow), Maria Kaai (Sunset) and                  

Robin Worley (San Ysidro Middle School) 

● 3rd grade Students: Scott McCartney (La Mirada), Elias Oard (Ocean View Hills),                                 

Mia Plascencia (Smythe), Valentyna Rangel (Sunset), Makenzie Hernandez (Sunset) and                

Natalia Perez (Willow) 

● 4th grade Students: Eiji Nakao (La Mirada), Abygail Laguitan (Ocean View Hills),                        

Sebastian Alvarez (Smythe), Dahiana Campa (Sunset) and Alan Vilches Enriquez (Willow) 

● 5th grade Students: Edward Barraza Coates (La Mirada), Aisha Ali (Ocean View Hills),                  
Hailey Diaz Mariscal (Smythe), Janelle Thomas (Sunset) and Nina Llamas Rios (Willow) 

● 6th grade Students: Emma Blanco Hernandez (La Mirada), Axel Barriga (Smythe),                         

Samantha Meza (Sunset), Maritza Rangel (Willow) 

● 7th grade Student: Giselle Moreno Roque (San Ysidro Middle School) 

● 8th grade Student: Daiana Thomas (San Ysidro Middle School) 
9.3   Veronica Medina, Coordinator of Pupil Services - Recipient of the Community Excellence Award by the County of  

        San Diego Health & Human Services Agency (HHSA) - Presented by Assistant Superintendent of Educational  

        Leadership and Pupil Services,  Russell Little 

9.4   Zenaida Rosario, Board Vice President - Recipient of the Biliteracy Award by the San Diego County Office of  

        Education - Presented by Superintendent Dr. Gina Potter 

 

10. CONFERENCE SESSION 

 Reports/Presentations 

10.1   Organizational and Functional Review of the Human Resources Department Overview - Presented by  

          Danyel Conolley, Associate Vice President, School Services of California  

 

11. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS 
The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving 

the type of open communication that we all want in our community. The Board values the input of parents, students, employees and 

other members of the public. Our goal is to allow the free exchange of views among Board members and its staff and between 

members of the public and the Board while maintaining a respectful and orderly atmosphere. It is the Board’s policy to encourage all 

interested individuals to contribute constructive ideas and perspectives during the meetings, while respecting the right of others to 

express their ideas and perspectives. The Board welcomes disagreement, but it is important that disagreement be expressed in a 

meaningful and respectful manner. Speakers should not make personal attacks on other individuals.  To promote these goals, we ask 

that everyone be courteous, patient and respectful while others are speaking. Each speaker should feel free to express his or her 

viewpoint freely, but in a courteous and respectful way, speaking concisely and within the allotted time limits.  Members of the public 

will not speak unless first recognized by the Board President/Chairperson and will speak only from the podium, not directly from the 

audience at any time. 

 
 

13.1 
Page 16 of 23



April 11, 2024              4 

 

 

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING 

Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to address all 

of their items. Approach the lectern and give your name.  

 

The public has the opportunity to address the Board on any item appearing on the agenda or not on the agenda.   

Persons wishing to address the Board are asked to fill out a Public Comment Form located at the sign-in area, and submit the 

completed form to the administrative assistant prior to the start of the meeting. 

 

Those who have a group concern are encouraged to select a spokesperson to address the Board.  A copy of the full agenda is 

available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro, California.  Also, at the district 

website: www.sysdschools.org. 

 

Pablo Sainz Garabaldi, Employee, Commented: 1) Acknowledged Veronica Medina for receiving the Community 

Excellence Award.  She is committed to ensuring our students and their families have food, shelter, and all their basic 

needs met.  2) Acknowledged Board Vice President Zenaida Rosario for receiving the Biliteracy Award.  She was also the 

California Teacher of the Year. Mentioned that Vice President Rosario is an inspiration to him. 

 

Elizabeth Hernandez, Parent, Commented:  1) She shared bus driver and transportation route concerns. She asked for 

her child to be accommodated and have another bus driver assigned to her child.  

 

Kenia Peraza, Parent, Commented:  1) Shared special education and funding concerns. 2) Mentioned the importance of 

equity to ensure that all students have the best education possible.  

 

Lisa Yegin, National School District Teacher, Commented: 1) Shared special education concerns.  

 

Roxane Palestino, Parent, Commented: 1) Shared remarks about transparency, integrity, and accountability.                         

2) Shared special education and funding concerns. 3) Indicated that some districts livestream board meetings. 

 

Bruno Ruiz, Parent, Commented: 1) Shared remarks about the importance of equitable education. 2) Shared concerns 

regards special education and funding concerns.  

 

Jennifer Villanueva, Parent, Commented: 1) Mentioned being part of district committees as a parent representative.         

2) Invited parents to participate in district and school meetings such as coffee with the principal, DELAC, DPAC, etc.          

3) Shared remarks about collaborating to develop solutions. 4) Praised the special education department and other district 

staff for supporting her and her children.  

 

12. ITEMS FROM THE BOARD & SUPERINTENDENT 

 

Board President I. Lopez, Commented: 1) Thanked parents for sharing their public comments. 2) Thanked Acting San 

Ysidro Middle School Principal Marien Ruiz and Substitute San Ysidro Middle School Assistant Principal Gloria Mena 

for hosting the board meeting. 3) Shared remarks about Veronica Medina and congratulated her for being the Recipient of 

the Community Excellence Award by the County of San Diego Health & Human Services Agency (HHSA). 4) Shared 

remarks about Board Vice President Zenaida Rosario and congratulated her for receiving the Biliteracy Award from the 

San Diego County Office of Education. 5) Thanked Jennifer Villanueva for sharing remarks. 

 

Board Clerk Martinez, Commented: 1) Thanked Elizabeth Hernandez, parent, for sharing. 2) Thanked Acting                

San Ysidro Middle School Principal Marien Ruiz and Substitute San Ysidro Middle School Assistant Principal Gloria 

Mena for hosting the board meeting. 3) Thanked staff who organized the District Spelling Bee. 4) Thanked staff who set 

up board meetings. 5) Requested a board presentation on declining enrollment. 6) Requested a construction projects 

update and timeline board presentation. 7) Congratulated Veronica Medina for being the Recipient of the Community 

Excellence Award by the County of San Diego Health & Human Services Agency (HHSA). 8) Congrulated Board Vice 

President Zenaida Rosario for receiving the Biliteracy Award from the San Diego County Office of Education.  
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Board Vice President Rosario, Commented: 1) Thanked Acting San Ysidro Middle School Principal Marien Ruiz and 

Substitute San Ysidro Middle School Assistant Principal Gloria Mena for hosting the board meeting. 2) Thanked staff 

who set up board meetings. 3) Expressed the importance of biliteracy in the district. 4) Shared remarks regarding the 

importance of understanding special education and general education funding. 5) Mentioned being in Washington D.C. 

advocating for hot education topics such as special education funding. 6) Mentioned the importance of working 

collaboratively to find solutions.    

 

Board Member R. Lopez, Commented: 1) Thanked Acting San Ysidro Middle School Principal Marien Ruiz and 

Substitute San Ysidro Middle School Assistant Principal Gloria Mena for hosting the board meeting. 

 

Superintendent Potter, Commented: 1) Congratulated Veronica Medina for being the Recipient of the Community 

Excellence Award by the County of San Diego Health & Human Services Agency (HHSA). 2) Congrulated Board             

Vice President Zenaida Rosario for receiving the Biliteracy Award from the San Diego County Office of Education. 

Mentioned the district's approximately eighteen languages and praised Board V.P. Rosario for her bilingual advocacy.          

3) This year, the district doubled the reclassification rate of students becoming fluent English proficient. 4) Thanked 
Board Vice President Zenaida Rosario and Board Member Rudy Lopez for advocating at the federal level in the Capitol. 

for fully funding special education, education recruitment, and have equity with broadband access.  

 

13. GENERAL ADMINISTRATION 

 

13.1   MINUTES (Potter) 

          The Board approved the minutes of the Regular Board Meeting of March 5, 2024.  

 

  Motion: Martinez     Second: R. Lopez     Vote: 4-0 

 

13.2   RESOLUTION NO. 23/24-0034 FOR A CALL TO ACTION REGARDING THE CONCERNS OF  

          POLLUTION SURROUNDING THE TIJUANA RIVER (Iniguez)  

          The Board adopted Resolution No. 23/24-0034 for a Call to Action regarding the concerns of Pollution Surrounding  

          the Tijuana River.  

 

  Motion: Martinez     Second: R. Lopez     Vote: 4-0 

 

13.3   RESOLUTION NO. 23/24-0032  DESIGNATING AUTHORIZED AGENTS TO THE PROTECTED  

          INSURANCE PROGRAM FOR SCHOOLS (P.I.P.S.) JOINT POWERS AUTHORITY (Adrianzen) 

          The Board approved and adopted Resolution No. 23/24-0032 designating  Dr. Gina Potter, Superintendent and  

          Ms. Marilyn Adrianzen, Chief Business Official as the authorized representatives to the Protected Insurance  

          Program for Schools Joint Powers Authority (PIPS JPA). 

 

  Motion: Martinez     Second: Rosario     Vote: 4-0 

 

13.4   RESOLUTION NO. 23/24-0033 DESIGNATING AUTHORIZED AGENTS TO THE SOUTHERN  

          CALIFORNIA REGIONAL LIABILITY EXCESS FUND  JOINT POWERS AUTHORITY (Adrianzen) 

          The Board approved and adopted Resolution No. 23/24-0033 designating  Dr. Gina Potter, Superintendent, and  

           Ms. Marilyn Adrianzen, Chief Business Official as authorized representatives to the Southern California Regional  

           Liability Excess Fund Joint Powers Authority and Dr. Jose Iniguez as authorized designee to attend SCR related  

           meetings.  

 

  Motion: I. Lopez     Second: R. Lopez     Vote: 4-0 
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13.5   APPROVE REVISED SUBSTITUTE SALARY SCHEDULE (Bojorquez) 

          The Board approved the revised Substitute Salary Schedule to reflect Substitute Bus Aide. 

 

Kenia Peraza, Parent, Commented: 1) Shared remarks regarding a Denver, Colorado incident. 2) Shared transportation, 

bus aide, and staffing concerns.  

 

  Motion: Martinez     Second: Rosario     Vote: 4-0 

 

13.6   DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS (Bojorquez) 

          The Board approved the ‘Declaration of Need’ for Fully Qualified Educators, in specific areas which are difficult to  

          fill for the 2024-2025 school year. 

 

  Motion: R. Lopez     Second: Rosario     Vote: 4-0 

 

14. CONSENT CALENDAR 

      The Board approved the Consent Calendar with the following changes: 

1. Pulled Consent Calendar items 14C.1 for discussion and to be voted on separately.  

 

  Motion: R. Lopez     Second: Rosario     Vote: 4-0 

 

14A. PERSONNEL – CLASSIFIED 

 

LEAVE OF ABSENCE (Bojorquez) 

The Board approved the leave of absence without pay for the following as recommended by staff: 

14A.1 Custodian 

 

LEAVE OF ABSENCE (Bojorquez) 

The Board denied the leave of absence without pay for the following as recommended by staff: 

14A.2 Child Nutrition Specialist 

 

EMPLOYMENT (Bojorquez) 

The Board approved/ratified the employment for the following as recommended by staff: 

14A.3 Campus Aide 

a. Ray Ramos, San Ysidro Middle School 

14A.4 Instructional Aide 

a. Mitzi Vazquez Cabrera, Child Development Center 

14A.5 Substitute Clerk 

a. Claudia Jimenez, All Sites 

14A.6 Substitute Instructional Aides 

a. Zaira Villalobos, All Sites 

b. Yenitza Lozada, All Sites 

RESIGNATION (Bojorquez) 

The Board approved/ratified the resignation for the following as recommended by staff: 

14A.7 Instructional Aides 

a. Susana Cafasso-Alvarado, Sunset 

b. Dafne Ruffo, Child Development Center 

 

RECRUITMENT (Bojorquez) 

The Board approved to establish recruitment for the following as recommended by staff: 

14A.8 Substitute Bus Aide 
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14B. PERSONNEL – CERTIFICATED 

 

EMPLOYMENT (Bojorquez) 

The Board approved the employment for the following as recommended by staff: 

14B.1 Classroom Teacher K-6 (TK) 

a. Corey Meyers, Ocean View Hills 

The Board approved/ratified the employment for the following as recommended by staff: 

14B.2 Substitute Preschool Permit Teachers 

a. Alma Delia Meza-Corral, Child Development Center 

14B.3 Substitute Teachers 

a. Lucerito Arvizu, All Sites 

b. Darrell Ashcraft, All Sites 

c. Melissa Bribiesca, All Sites 

d. Anthony Carrillo Gutierrez, All Sites 

e. Edward Foster, All Sites 
f. Damalish Gonzalez-Puentes, All Sites 

g. Lizbeth Horta, All Sites 

h. Luis Lopez, All Sites 

i. Belen Marquez Gamez, All Sites 

j. Erik Rios, All Sites 

  

RESIGNATION (Bojorquez) 

The Board approved/ratified the resignation for the following as recommended by staff: 

14B.4 Special Day Class Teacher 

a. Melissa McGowan, Willow 

 

RETIREMENT (Bojorquez) 

The Board approved to the retirement for the following as recommended by staff: 

14B.5 Classroom Teacher K-6 

a. Ted Vega, Sunset 

 

14C. PERSONNEL – MANAGEMENT AND CONFIDENTIAL 

 

EMPLOYMENT (Bojorquez) 

The Board approved the employment for the following as recommended by staff: 

14C.1 Principal - Pulled for discussion and to be voted on separately 

a. Myrna Cerda, Willow 

 

  Motion: R. Lopez     Second: I. Lopez     Vote: 4-0 

 

14D. CURRICULUM & INSTRUCTION 

 

14D.1 RENEWAL OF THE TITLE I CRATE AND PLAN4 LEARNING SOFTWARE FROM 806  

              TECHNOLOGIES, INC. (Little)  

 The Board approved the renewal of the TitleICrate the Plan4Learning software access with 806  

 Technologies, Inc. for the 2024-25 school year at the total cost of $6,700.00 from the  

 General fund. 

 

14D.2 FIELD TRIP TO THE CASA FAMILIAR ARTS AND CULTURE CENTER, THE  

 FRONT (Little/Ruiz)  

 The Board approved the educational field trip to the Casa Familiar’s Art and Culture Center, The  

 Front for students from San Ysidro Middle School at no cost to the school. 
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14D.3   PROFESSIONAL DEVELOPMENTS (Little) 

             The Board approved/ratified the attendance and participation of District staff to the different  

professional developments as attached. 

 

14E. BUSINESS 

 

14E.1   PURCHASING REPORT (Adrianzen)  

The Board approved/ratified the purchase orders incurred by the District from March 1, 2024, through March 31, 

2024. This includes all agreements and those with cost implications that fall within the authorized delegation of 

authority limits of up to $15,000 for public project contracts and up to $30,000 for all other contracts from the 

various funding sources. 

 

14E.2   EXPENDITURE REPORT (Adrianzen)  

The Board approved/ratified the expenditures incurred by the District from March 1, 2024 through March 31, 
2024.  This includes all agreements and those with cost implications that fall within the authorized delegation of 

authority limits of up to $15,000 for public project contracts and up to $30,000 for all other contracts from the 

various funding sources. 

14E.3   APPROVE/RATIFY AGREEMENTS WITHIN DELEGATION OF AUTHORITY LIMITS (Adrianzen)  

 The Board approved/ratified the agreements on the attached list with cost implications that fall within the  

             authorized delegation of authority limits of up to $15,000 for public project contracts and up to $30,000 for all  

             other contracts from the various funding sources or at no cost to the district. 

 

14E.4  ACCEPTANCE OF DONATIONS (Adrianzen) 

 The Board accepted the donations and grants valued at $450.00 to help support and enrich our educational  

             programs.  

 

14E.5   CALIFORNIA STATE PRESCHOOL PROGRAM (CSPP) CONTRACT – AMENDMENT 01  

             (Little/Pretzer) 

             The Board approved/ratified Amendment 01 to the California State Department of Education Contract No.  

             CSPP-3466 for the Preschool & Child Development Programs for fiscal year 2023-2024. 

 

14E.6   AGREEMENT WITH HIGH TECH HIGH-DISTRICT INTERN PROGRAM (Bojorquez) 

             The Board approved the 3-year agreement with High Tech High to provide the HTH District Intern Teacher  

             Credentialing Program.  

 

14E.7   AGREEMENT WITH HIGH TECH HIGH-INDUCTION PROGRAM (Bojorquez) 

            The Board approved the 3-year agreement with High Tech High to support Participating Teachers in the Induction  

             Program. 

 

14E.8   AGREEMENT WITH THE UNIVERSITY OF MASSACHUSETTS GLOBAL (Bojorquez) 

             The Board approved the agreement with the University of Massachusetts Global to provide educational field  

              experiences. 

 

14E.9   SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACTS WITH THE INSTITUTE FOR  

             EFFECTIVE EDUCATION (Little/Madera) 

             The Board approved/ratified the amendment to the San Diego County Nonpublic Master Contract – Individual  

             Services Agreement with The Institute for Effective Education for school year 2023-2024 to provide  

              individualized education for students with exceptional needs.  The new estimated contract cost is $259,903.00  

              and will be paid from the Special Education fund. 
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14E.10 DISPOSAL OF OBSOLETE, DAMAGED, AND/OR OUTDATED TECHNOLOGY EQUIPMENT  

             (Adrianzen/Lewis) 

             The Board approved the disposal of technology equipment that is obsolete, damaged, outdated, and/or beyond  

              economic repair. 

 

14E.11 THIRD QUARTERLY COMPLAINT REPORT FOR WILLIAM’S SETTLEMENT RELATED ISSUES  

 FOR SCHOOL YEAR 2023-2024 (Adrianzen) 

 The Board accepted the Report of William’s Settlement related complaints for the third quarter from January 1,  

             2024, to March  31, 2024, of the 2023-24 school year for submission to the San Diego County Office of  

             Education. The District has not received any written complaints pertaining to teacher misassignments,  

             instructional materials deficiencies or facilities disrepair. 

 

14E.12 AGREEMENT WITH GRAND CANYON UNIVERSITY (Bojorquez) 

 The Board approved the agreement with Grand Canyon University regarding Field Placement.  

 

Board Clerk Martinez made a motion to recess to Closed Session, seconded by Board Vice President Rosario. The vote 

was 4-0.  

 

5. GOVERNING BOARD – RECESSED to CLOSED SESSION at 8:37 p.m. in accordance with section 54954.5 

regarding: 

 

5.1 GOVERNMENT CODE SECTION 54957.6 

       CONFERENCE WITH LABOR NEGOTIATORS  

        Agency Negotiators: District Legal Counsel Joseph Sanchez and Superintendent Gina Potter, Ed.D. 

  Employee Organizations: 

   San Ysidro Education Association/CTA 

   California School Employees Association, Chapter 154 

             Unrepresented:               

   Administrators, Classified Management, Confidential/Supervisory 

 

5.2   GOVERNMENT CODE SECTION 54957  

        PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT 

 

5.3   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

        Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section  54956.9:     

        No. of cases: 4 

 

        RECONVENED into OPEN SESSION @ 9:42 p.m. to take action on items discussed in closed session, or to make  

        disclosures of action taken in closed session, if any, as required by Government Code section 54957.7  

        and section 54957.1.  

 

Joseph Sanchez, Legal Counsel, on behalf of the Board, took the following action in Closed Session:  

1. Item 5.3 - The Board approved a settlement with an employee in the amount of $1,032.28. The motion was made 

by Board Clerk Martinez, seconded by Board Member Rudy Lopez. The vote was 4-0.  

2. Item 5.2 - The Board voted on a motion by Board Clerk Martinez, seconded by Board Vice President Rosario. 

The vote was 4-0 to release a classified probationary employee.  

 

Board Clerk Martinez made a motion to adjourn the meeting, seconded by Board Vice President Rosario. The vote was 4-

0.  
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15. ADJOURNMENT  Time: 9:44 p.m. 

 

 

Respectfully Submitted, 

Gina A. Potter, Ed.D., Superintendent  
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: June 6, 2024

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM:
Educational Services
Russell Little, Assistant
Superintendent

☐ Informational
☒ Action

AGENDA ITEM: PUBLIC HEARING FOR PROPOSED LOCAL CONTROL
ACCOUNTABILITY PLAN (LCAP) FOR THE 2024-25 FISCAL YEAR

BACKGROUND INFORMATION:
On June 2013, the Legislature adopted a new funding system for schools in California known as the Local
Control Funding Formula (LCFF). The purpose of the new funding formula was to give districts more
local control over how funds are spent. As part of LCFF, the Legislature included an accountability
component known as the Local Control Accountability Plan (LCAP).

In developing the LCAP, districts must solicit public input and consult with stakeholders. As part of the
process, each district is required to hold a public hearing per Education Code Section 52062 to review the
LCAP and solicit the recommendations and comments of the members of the public regarding the goals,
the specific actions and services, and the proposed expenditures.

RECOMMENDATION:
Open/Close Public Hearing regarding the Proposed Local Control Accountability Plan (LCAP) for the
2024-2025 fiscal year.

LCAP GOAL AND ACTION/SERVICE:
Goal 1: Student Achievement ~ Goal 2: School Culture and Student Well-Being ~ Goal 3: Parent Engagement

☐ Renewal ☒ New ☐ Amendment ☐ Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2024-2025 Budget? Requisition #

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for: ☒ Approval ☐ Denial Certification Requested ☐ Yes ☐ No
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Quality education and opportunity for all students to succeed 

Irene Lopez, President 
Zenaida Rosario, Vice-President 

Antonio Martinez, Clerk 
Rudy Lopez, Member,  
Rosaleah Pallasigue, Member  

4350 Otay Mesa Road San Ysidro, CA  92173 (619) 428-4476 Ext. 3070 •  Fax (619) 690-4409  maria.rodriguez@sysdschools.org

San Ysidro School District “programs, activities, and practices shall be free from unlawful discrimination, including discrimination against an individual or group based on race, color, ancestry, nationality, national 
origin, ethnic group identification, age, religion, marital, pregnancy, or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; a 

perception of one or more of such characteristics; or association with a person or group with one or more of these actual or perceived characteristics. District programs and activities shall also be free of any 
racially derogatory or discriminatory school or athletic team names, mascots, or nicknames.”  Board Policy 0410 

Educational Services Department 

GOVERNING BOARD 

PLEASE POST 

May 22, 2024 

NOTICE OF PUBLIC HEARING 

2024-2025 Proposed Local Control Accountability Plan (LCAP) 

NOTICE IS HEREBY GIVEN that the GOVERNING BOARD of the SAN YSIDRO SCHOOL 

DISTRICT, at a regular meeting to be held on June 6, 2024, will conduct a public hearing regarding the 

2024-25 Proposed Local Control Accountability Plan (LCAP). 

Each year the District is required to approve an LCAP for the next fiscal year.  The LCAP must be 

reviewed during a public hearing and board must consider any written comments received prior to the 

public hearing.  The Proposed LCAP for fiscal year 2024-25 is presented to the Governing Board for 

consideration and approval.  The LCAP includes the goals of the district, the actions and services to 

attain those goals, and budget and funding assumptions over a three-year period. 

All individuals wishing to submit written comments to the District regarding the 2024-25 Proposed 

LCAP may do so on or before June 6, 2024.  All written comments or questions should be addressed to 

the attention of Mrs. Maria Rodriguez, Coordinator of Federal and State Programs and Language 

Acquisition, San Ysidro School District, 4350 Otay Mesa Road, San Ysidro CA  92173 or call 

(619)428-4476.

All individuals wishing to participate in the public hearing are invited to attend the meeting of the 

Governing Board at the following time and location: 

DATE: June 6, 2024 

TIME:  6:00 p.m. 

PLACE: Ocean View Hills School/MPR 

4919 Del Sol Blvd. 

San Diego, California 92154 
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GOVERNING BOARD 

Irene Lopez, President 
Zenaida Rosario, Vice-President 

Antonio Martinez, Clerk 
Rudy Lopez, Member,  
Rosaleah Pallasigue, Member     
 

Educational Services Department 

 

 

 

 

 

 

FAVOR DE PUBLICAR 

 

 

22 de mayo, 2024 

 

AVISO DE AUDIENCIA PÚBLICA 

 

Plan Local de Rendición de Cuentas (LCAP) Propuesto para el 2024-2025 

 

SE DA AVISO de que la MESA DIRECTIVA DEL DISTRITO ESCOLAR DE SAN YSIDRO, en una 

junta regular agendada para el 6 de junio del 2024, llevará a cabo una audiencia pública sobre el Plan 

Local de Rendición de Cuentas (LCAP) propuesto para el 2024-25. 

 

Cada año, el distrito esta requerido para aprobar un LCAP para el próximo año fiscal.  El LCAP debe 

revisarse durante una audiencia pública y la Mesa Directiva debe considerar todos los comentarios 

escritos recibidos antes de la audiencia pública.  El LCAP propuesto para el año fiscal 2024-25 se 

presenta a la mesa directiva para su revisión y aprobación.  El LCAP incluye las metas del distrito, las 

acciones y los servicios para alcanzar esas metas y el presupuesto y financiamiento esperado durante un 

período de tres años. 

 

Todas las personas que deseen presentar observaciones por escrito al distrito en relación con el LCAP 

propuesto para el año escolar 2024-25 pueden hacerlo el o antes del 6 de junio del 2024.  Todos los 

comentarios escritos o preguntas deben ser dirigidos a la atención de la Sra. Maria Rodriguez, 

Coordinadora de Programas Federales y Estatales y Adquisición del Idioma, Distrito Escolar de San 

Ysidro, 4350 Otay Mesa Road, San Ysidro, CA  92173 o llame al (619) 428-4476.   

 

Todas las personas que deseen participar en la audiencia pública están invitadas a asistir a la reunión de 

la Mesa Directiva a la siguiente hora y lugar: 

 

FECHA:    6 de junio del 2024 

 

HORA:      6:00 p.m. 

 

LUGAR: Escuela Ocean View Hills/MPR 

  4919 Del Sol Blvd. 

 San Diego, California 92154 
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SAN YSIDRO SCHOOL DISTRICT
GOVERNING BOARD AGENDA

TO: Governing Board BOARD MEETING DATE: June 6, 2024

VIA: Gina A. Potter, Ed.D.
Superintendent

FROM:
Marilyn Adrianzen,
Chief Business Official

☐ Informational
☒ Action

AGENDA ITEM: PUBLIC HEARING FOR PROPOSED BUDGET FOR FISCAL YEAR 2024-25

BACKGROUND INFORMATION:
In accordance with the provisions of the Education Code Section 42103, each year, the District is required
to adopt a budget for the next fiscal year. The budget must be reviewed during a public hearing, and the
Board must consider any written comments received prior to the public hearing. The budget includes the
budget assumptions, identifies the anticipated general fund revenues and expenditures, the fund balances
of other District funds and multi-year projections.

A Notice of Public Hearing was published on the San Diego Daily Transcript on May 24, 2024 and
May 31, 2024. The proposed budget was made available for public inspection on June 3 to June 5, 2024.
The District is requesting that a public hearing be conducted for any interested parties to comment on the
2024-25 Proposed Budget which will be presented for approval/adoption at its next regular Board meeting
to be held on June 20, 2024.

PROPOSED BUDGET UNDER SEPARATE COVER

RECOMMENDATION:
Open/Close Public Hearing for the District’s 2024-2025 Proposed Budget.

LCAP GOAL AND ACTION/SERVICE (please indicate):

☐ Renewal ☒ New ☐ Amendment ☐ Ratify ☐ Other

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition #

☐ Yes ☒ No ☐ Yes ☐ No

N/A N/A
(Amount) (Name of funding source and/or location)

Recommended for: ☒ Approval ☐ Denial Certification Requested ☐ Yes ☐ No
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 6, 2024 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Russell Little, Assistant Superintendent   

 Informational    

 Action    

AGENDA ITEM: PROJECT LEAD THE WAY, INC. - LAUNCH AND GATEWAY PROGRAM 

PARTICIPATION  

BACKGROUND INFORMATION: 
Project Lead The Way (PLTW) provides transformative learning experiences for K-12 students and teachers across 

the United States. PLTW creates an engaging, hands-on classroom environment and empowers students to develop    

in-demand knowledge and skills they need to thrive.  

Project Lead The Way offers different programs, and our District has been participating on the following: 

• Launch Program: For students grades Kinder through fifth – This program empowers students to adopt a

design-thinking mindset through compelling activities, projects, and problems that build upon each other and

relate to the world around them. And as students engage in hands-on activities in computer science,

engineering, and biomedical science, they become creative, collaborative problem solvers ready to take on

any challenge.

• Gateway Program: For grades 6th through 8th - Through explorations of coding and robotics, flight and space,

and DNA and crime scene analysis, the Gateway Program fuels students’ passion for discovery. As they

engage in hands-on, collaborative problem solving focused on real-world challenges, students use and stretch

their imaginations in brand-new ways and connect their learning to life.

Educational Services would like to continue with the Gateway Program as an elective course at our two middle schools 

and with the Launch Program at all the elementary schools during the 2024-25 school year at the cost of $950.00 for 

each site. The current contract with PLTW was approved by our Governing Board on August 10, 2023, and it is valid 

until June 30, 2028. 

RECOMMENDATION: 
Approve the participation fees from Project Lead The Way, Inc. (PLTW) to continue with the Gateway and Launch 

Programs at all our schools during the 2024-25 school year at the total cost of $6,650.00 from the Title IV fund. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement, Action 1.6: Continue to provide a rigorous course of study to prepare students to enter high school. Middle 

schools will provide programs such as college readiness and STEM. In addition, middle schools will offer electives such as AVID, Computer 

Science (PLTW), Spanish, VAPA, and programs such as Gifted and Talented Education (GATE). Elementary schools will also offer the 

GATE and PLTW programs. These programs promote equal access for all students, including unduplicated students and students with 

disabilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2024-2025 Budget? Requisition # 

 Yes           No  Yes           No 

$6,650.00 Title IV fund 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Project Lead The Way
5939 Castle Creek Parkway North Dr.
Indianapolis, IN 46250-4343

Phone: 1-(877)-335-7589

Invoice
Date
Invoice #
Terms
Due Date
PO #
Ship Date

6/3/2024
452835
Net 30
8/31/2024

1 of 1

Bill To Ship To

Attn: Accounts Payable
San Ysidro School District
4350 Otay Mesa Rd.
San Ysidro CA 92173

Willow Elementary
226 Willow Road
San Ysidro, CA 92173

Quantity Item and Description Unit Price Amount

1 PLTW Launch Participation-2024/2025
PG-0220240237036 - PLTW Launch Participation Fee - 2024/25 
School Year per PLTW Agreement...**Due Date August 31, 2024**

$950.00 $950.00

To pay via EFT/ACH please utilize the following information:

Bank Name: Old National Bank
Bank Address: One Main Street, Evansville, Indiana 47708
Beneficiary: Project Lead The Way, Inc - Operating Account
Bank Account Number: 103369802
Bank Routing Number: 086300012

Please forward your payment remittance advice to epayment@pltw.org

Subtotal $950.00

Total Tax (0%) $0.00

Total $950.00

Amount Paid $0.00

Balance Due $950.00

Click Here to Pay Now

14C.1 
Page 8 of 16



14C.1 
Page 9 of 16



14C.1 
Page 10 of 16



14C.1 
Page 11 of 16



14C.1 
Page 12 of 16



14C.1 
Page 13 of 16



14C.1 
Page 14 of 16



14C.1 
Page 15 of 16



14C.1 
Page 16 of 16



                          
 

SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 
 

TO:   Governing Board  BOARD MEETING DATE:  June 6, 2024 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

 

FROM:  

Vista Del Mar Middle School 

Irene Herrera-Cevallos, Principal 

 

 

 

 Informational     

 Action                 

AGENDA ITEM:  PARTICIPATION IN READ-A-THON – VISTA DEL MAR MIDDLE 

BACKGROUND INFORMATION: 

Read-a-Thon is a literacy-based fundraiser that encourages students to read. With this online fundraising 

program schools raise money while students get excited about reading. The school will earn funds from 

donations collected from the student’s family and friends. 

 

Read-A-Thon works as follows: 

• Sign Up for free: No contracts, no minimums, and no hidden fees, getting started is as easy as signing 

up and spreading the word. 

• Get Kids Reading: This online fundraising supports students at every grade level by focusing on 

minutes read, not pages. 

• Raise More Funds: Anyone anywhere can donate to support student readers from any school. 

 

The Principal at Vista Del Mar Middle School is requesting approval for sixth grade teachers to participate 

in Read-A-Thon to collect funds that will be used towards the sixth-grade camp student fees during the 2024-

25 school year. 

 

RECOMMENDATION: 

Approve the participation in Read-A-Thon for teachers from Vista Del Mar Middle School to collect funds 

for the sixth-grade camp fees at no cost to the school. 

 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement - Improve student achievement for all students and accelerate student learning increases for 

English Learners and students with disabilities. 

Goal 3: Student Engagement and School Climate - Ensure that all students are educated in positive academic environments that 

are safe, welcoming, and drug free. 
 

 

 Renewal         New        Amendment  Ratify       Other                      
   

Financial Implications? Are funds for this item available in the 2024-2025 Budget? Requisition #  

 Yes           No            Yes           No  
 

    

N/A  N/A   
(Amount)  (Name of funding source and/or location)   

 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:   June 6, 2024 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Special Education Department 

Oscar Madera, Director    

 Informational    

 Action    

AGENDA ITEM: EDUCATIONAL FIELD TRIP FOR STUDENTS ATTENDING THE EXTENDED 

SCHOOL YEAR (ESY) PROGRAM 

BACKGROUND INFORMATION: 

Extended School Year (ESY), a program that is offered to students with special needs per their IEP, will be 

having an educational fieldtrip for students attending the program this summer. 

The destination of this field trip is the Science Fleet Center and is scheduled for June 18, 2024. The purpose 

of the field trip is to increase the students' socialization and knowledge of the power of science that are so 

important in the social development of every student with special needs. The follow-up activities, after the 

completion of this field trip, will elicit the students' impressions of the center. Students will be well 

supervised. 

Cost Implications: $1,350.00 for student fees and transportation services 

RECOMMENDATION: 

Approve the participation at the educational field trip to the Science Fleet Center for students attending the 

Extended School Year program on June 18, 2024, at the cost of $1,350.00 to be paid from the Special 

Education Fund. 

LCAP GOAL AND ACTION/SERVICE: 
Goal #3: Student Engagement and School Climate ~ Ensure that all students are educated in positive academic environments 

that are safe, welcoming, and drug free. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition # 

 Yes           No  Yes           No 

$1,350.00 Special Education 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 

TO:  Governing Board BOARD MEETING DATE:  June 6, 2024 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

FROM:  

Educational Services 

Russell Little, Assistant Superintendent 

 Informational    

 Action    

AGENDA ITEM: MULTILINGUAL LANGUAGE LEARNER MASTER PLAN 

BACKGROUND INFORMATION: 

In 2017, the California Department of Education released the California English Learner Roadmap to aid 

local education agencies (LEAs) in embracing, comprehending, and educating the varied student 

population of English Learners enrolled in California public schools. The Multilingual Language Learner 

Master Plan of our District aligns with the California English Learner Roadmap. 

This plan is based on state and federal laws, the English Learner Roadmap, the ELA/ELD framework, 

district board policies, and the input from educational partners to ensure that the best pedagogy, practice, 

and procedures for English Learners will be used in our schools. 

The District goals for all Multilingual Language Learners (MLL) include the following: 

• All Multilingual Language Leaners will be fluent in academic English by the end of the fifth year

as a MLL student (FEP by 5)

• All Multilingual Language Learners will reach academic proficiency in English Language Arts and

mathematics by the end of the fifth year as a MLL student.

The Multilingual Language Learner Master Plan was developed to ensure clarity and uniformity 

throughout the District in providing services for language learners.  

RECOMMENDATION: 

Approve the Multilingual Language Learner Master Plan. 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement – Improve student achievement for all students and accelerate student learning increases for 

English Learners and students with disabilities. 

 Renewal  New  Amendment  Ratify       Other 

Financial Implications? Are funds for this item available in the 2024-2025 Budget? Requisition # 

 Yes           No  Yes           No 

N/A N/A 
(Amount) (Name of funding source and/or location) 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 
 

TO:   Governing Board  BOARD MEETING DATE:  June 6, 2024 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

 

FROM:  

Educational Services  

Russell Little, Assistant Superintendent 

 

 

 

 Informational     

 Action                 

AGENDA ITEM:  TECHNOLOGY INTEGRATION FROM SAVVAS LEARNING COMPANY 

BACKGROUND INFORMATION: 

Savvas Learning Company is a trusted partner in educating today’s students for tomorrow’s world. This 

learning company combines innovative ideas, and new ways of interacting to create innovative learning 

solutions. 

 

Our District adopted the MyWorld Social Studies curriculum from Savvas Learning Company and as part of 

the implementation, we need to cover the cost of technology integration. Savvas will join a third-party custom 

rostering solution company, which will integrate our K-6 schools. The term of this service is for 5 years at 

the cost of $4,398.00. 

 

 

RECOMMENDATION: 

Approve the purchase of the technology integration services from Savvas Learning Company, as part of the 

new Social Studies adoption for grades K-6th at the total cost of $4,398.00 from the Arts and Music 

Discretionary Block Grant. 

 

 

LCAP GOAL AND ACTION/SERVICE: 
Student Achievement: Improve student achievement for all students and accelerate student learning increases for English 

Learners and students with disabilities. 
 

 

 Renewal         New        Amendment  Ratify       Other                      
   

Financial Implications? Are funds for this item available in the 2024-2025 Budget? Requisition #  

 Yes           No            Yes           No  
 

    

$4,398.00  Arts and Music Discretionary Block Grant   
(Amount)  (Name of funding source and/or location)   

 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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San Ysidro School District

Quote Number: 268390-1

Quote Expiration Date: 09-30-2024

San Ysidro School District 
4350 Otay Mesa Rd
San Ysidro, CA 92173-1685 
United States

Quote Creation Date: 05-02-2024

San Ysidro SD Technology Integration

Quote Release: 1

$ 6,137.00Technology Integration

TotalBase AmountSolution Discount % Discount $

Shipping & Handling

null Total

null Solution Subtotal $ 6,137.00

Price Quote Summary

$ 0.00

$ 6,137.00

$ 300,000.00 97.95 % $ 293,862.00

Price Quote Detail

Total ChargedISBN Description Price Charged
Qty

Technology Integration

Technology Integration

$6,137.00TECHNOLOGY INTEGRATION FEE 6137.00 10000000123660 nullnullnull

$ 6,137.00Technology Integration Subtotal

$ 6,137.00Technology Integration Subtotal

$ 6,137.00Total

Solution Subtotal

Shipping and Handling $ 0.00

$ 6,137.00

1Page #

The cost will be $6,137 to integrate a total of 6 schools for 8 years of licenses. This integration will expire on July 31, 2032.

This quote is to integrate a 3rd party custom rostering solution. If over the course of the integration you need to add schools or 
increase the length of the integration there will be an additional cost, determined at the time of your request. This quote is with the 
understanding that the customer agrees to the following limitations.

The following limitations apply to this integration:

Switching to Clever post BTS will result in the loss of current year assignment and performance data as well as teacher custom 
content

Realize Reader is normally accessed via the browser. However, there is an option to download the Realize Reader PWA 
(progressive web application) to facilitate off-line access. Districts who download the Realize Reader PWA need to be aware of two 
potential issues:

Realize Reader PWA on iPads requires iPadOS 14.x or greater to work properly with Clever Badges.

Realize Reader PWA may require districts who use ADFS to disable Windows Authentication and instead use Forms Authentication.
14C.5 
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San Ysidro School District

Savvas Learning Company LLC Terms and Conditions
To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your
Purchase Order, and include any other required documentation. You may send the order documents using an electronic form or by
mail. Please submit your PO and price quote via one of the following methods:
         Online: https://support.savvas.com/support/s/customerserviceus
         Mail: PO Box 6820, Chandler, AZ 85246

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be accepted via
phone, eCommerce, or OASIS. For questions regarding your order please call Customer Service:
1-800-848-9500.

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to review
and final acceptance by an authorized representative of Savvas at its offices. Savvas reserves the right to correct typographical,
computational or other errors. Savvas’ standard payment terms are net 30 days unless otherwise specified. All pricing is in US
Dollars unless otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate extended pricing
but are represented in standard currency format.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground transportation
and may not reflect account contracted rates. If expedited shipping is requested, actual charges may be higher.For orders picked up
at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2% handling charge will be applied
to shippable items. The 2% charge will appear on the customer proposal and invoice as a S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is responsible
for any such taxes or duties that may apply; if the customer is tax exempt, evidence of such tax exemption must be provided.
Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and is intended to be
helpful for budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change and/or
update technology platforms, including possible edition updates to customers during the term of access. Customers will be notified
of any change prior to the beginning of the new school year.

Damaged & Defective Products: If a print product, or the print component of a blended (print & digital) product, is received in
damaged or defective condition, Savvas will issue a credit or replacement at no charge to the customer if the customer promptly (no
later than 120 days) returns the damaged or defective product. Customers must report missing product immediately upon receipt.

Return Policy: Returns (other than damaged or defective products) are subject to the following conditions: (a) materials must be
returned to Savvas at the customer’s expense in new, unused condition, suitable for resale by Savvas (note that any barcoding,
stickering, stamping or similar marking on any print materials renders them unsuitable for resale); (b) materials must be returned
within six (6) months from the date of purchase; (c) the customer must obtain a Return Materials Authorization (“RMA”) from Savvas
prior to returning the materials, and must ship the materials back to Savvas within thirty days of receiving the RMA; (d) all materials
sold in a set or package must be returned complete as originally sold; and (e) any materials provided by Savvas to the customer on
a no-charge basis in consideration of the customer’s purchase must be returned in proportion to the purchased materials that are
being returned for a credit. A restocking fee of 3% may be applied to credits over $1,000. Savvas’ return policy does not apply to
science lab kits or trade publication novels, which are sold on a non-returnable basis.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the anniversary of the original order date
for the duration of their license. Worktexts will ship to the location listed on the original order. Quantities for each grade level and title
will remain consistent each year. Changes to quantities of titles previously ordered, shipping location changes, or any other changes
to consumable worktext shipments must be made 4 weeks prior to shipment date. (the anniversary of the original order date unless
changed). Changes can be made on the Subscription Worktext Site:
https://worktext-subscriptions.savvas.com

Annual subscriptions for iLit and Successmaker Only: Savvas’ iLit and Successmaker products (and no others) automatically
renew on the anniversary date of the original purchase and will be invoiced accordingly unless otherwise specified.

Technical support services are included with purchase of Savvas digital products.
         online help: https://support.savvas.com/support/s/k12-curriculum-support-form
         phone: 1-800-848-9500

Professional Services: Professional Services: All paid services must be delivered within twelve (12) months of the order date of
those services. Any unused services expire at the end of such twelve (12) month period, unless otherwise specified in contract
terms. Any cancellation made with less than 72 hours' notice will result in a cancellation fee equal to the full price of the event.
MySavvasTraining is included with purchase of products (https://mysavvastraining.com).

2Page #
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SAN YSIDRO SCHOOL DISTRICT 

GOVERNING BOARD AGENDA 
 

TO:   Governing Board  BOARD MEETING DATE:  June 6, 2024 

VIA: Gina A. Potter, Ed.D. 

Superintendent 

 

FROM:  

Educational Services, 

Russell Little, Assistant Superintendent 

 
 

 Informational     

 Action                 

AGENDA ITEM:  PROFESSIONAL DEVELOPMENTS 

BACKGROUND INFORMATION: 
In order to stay in compliance with State, Federal and local laws, our staff at the different sites and/or departments will 

participate in diverse professional developments throughout the year. These trainings/conferences and/or workshops 

will give our staff the opportunity to be better prepared and will reflect in the academic success of our students. 
 

The following is a list of professional developments up for the June 6, 2024, Board meeting: 

• CABE Summer Dual Language Education Institute 

• California Community Schools Empower Summit 2024 
 

Cost implications might include registration fees, lodging, parking, meals, mileage, and substitute teacher 

compensation, as needed. 

 

RECOMMENDATION: 
Approve/Ratify the attendance and participation of District staff to the different professional developments, as 

attached. 

 

LCAP GOAL AND ACTION/SERVICE: 
Goal 1: Student Achievement – Actions: 1.15, 1.16 and 1.25 ~ Goal 2: English Language and Academic Language Development – Action: 2.4 ~ 

Goal 4: Social Emotional Well-being and Mental Health – Action 4.7 
 

 

 Renewal         New        Amendment  Ratify       Other  
   

Financial Implications? Are funds for this item available in the 2023-2024 Budget? Requisition #  

 Yes           No            Yes           No  
 

    
APPROXIMATE COST 

$10,300.00 
 

Title I PD fund and Community Schools Grant 
 

 
(Amount)  (Name of funding source and/or location)   

 

Recommended for:      Approval    Denial   Certification Requested    Yes     No 
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Professional Development Backup Information – June 6, 2024 

PARTICIPANT(S) EVENT PLACE FROM/TO COST FUNDING 

Maria Rodriguez, 

Adriana Aguilar, 

Sandra Guzman, 

Carolina Hernandez, 

Cynthia Mosqueda 

CABE Summer 

Dual Language 

Education 

Institute 

San Diego July 1 - 3, 2024 $5,700.00 Title I PD Fund 

Russell Little, 

Maria Rodriguez 

California 

Community 

Schools 

Empower 

Summit 2024 

Hollywood, 

CA 

June 13-14, 2024 $4,600.00 Community 

Schools Grant 
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