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Budget & Financial Reporting Process
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"> LCAP - Local Control Accountability Plan



All Operating Funds Revenue...

Child Development
$60.8 (4.6%)

Cafeteria
$55.9 (4.3%)

Adult Education
$2.2 (0.2%)

General Fund Unrestricted
$873.1 (66.6%)

General Fund Restricted
$319.4 (24.4%)

Total: $1.31 Billion




General Fund Revenue....

General fund Restricted + Unrestricted

Other State )

$254.1 (21.3%)

Local Control Funding

Formula
$827.4 (69.4%)

Federal
$69.7 (5.8%)

Total: $1.19 Billion




*Projected Enrollment
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General Fund Expenses....

Services & Other
Operating

$248.5 (18.4%)

Books & Supplies
$81.3 (6.1%)

Employee Benefits

$349.3 (26.0%)

Capacity Outlay
$1.5(0.1%)

Local
$41.3 (4 2%)

Certificated Salaries
$501.3 (37.4%)

Classified Salaries
$145.3(10.8%)




General Fund Budgeted Expenses

Local Grants and
—>  Entitlements

$12.7 Million

o Title Programs 552 Million
« Special Education Local Plan Area 520 Million e

« Medical Local Education Agency 59 Million & Entitlements
$85 Million « Special Education Local

Plan Area 563 Million
e Arts Music & Inst. Materials

State Grants & Entitlements _ Block Grant 334 Million
« Expanded Learning Opportunity

$255.4 Million Plan $55 Million

« Golden State Pathways

. Program 514 Million
Local Control Funding Formula: o Arts & Music in School $13 Million

— Supplemental & Concentration o After School Programs 512 Million
« Local Control Accountability Plan $988.5 Million $138.8 Million

Federal Grants

Local Control Funding Formula: Base

$849.7 Million




Local Control Funding Formula..

>« 2025-2026 Unduplicated Student Count = 61.88%
o This reduces our LCFF by $24 million over the next three years
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Widening Gap

' The chart demonstrates the widening gap between unrestricted revenue and expenditures.
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Unrestricted Ending Balances

> Chart is shown in Millions

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

_ - $48 $43 $15.9 ($54.2)  ($101.4)  ($112.3)  ($128.8)




