
 

 

School Improvement Team 
Lake Wylie Elementary  

 Dec 9, 2025 4:00 PM
Agenda 

 

 

Location:: Virtual 
 

School Improvement Team Members 
*=elected members 

LWES Staff LWES Parents 

Rebecca 
McAvoy* 

Principal  Absent Olivia Fernandez*  Absent

Joycelyn 
Bryant* 

Assistant 
Principal 

 Present Brooke Keaton*  Present

Denise Grayum* Teacher Rep  Present Jasmine Nicholson*  Absent

Jessica Bailey* Support Staff  Present Quaneka Edmonds*  Absent

Milenna Ciacco * Instructional 
Asst Rep 

 Present Christine Kettle  Present

 

Guest: Lindsay Buczkowski, Amy Cooke, Rheivyn Ellis 

 
 

Group Norms:  
Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute 

Cushion * If Absent, Read Meeting Minutes 

 
 

Item Agenda Description Minutes 

1 Greetings/Introductions 
 

●​ Attendance Link                             

2 Celebrations (pictures on 
Lake Wylie Instagram and 

●​  

https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8


TikTok) 
●​ Holiday Fun 
●​ Completed MVPAs 
●​ Mid-Quarter CheckIns 
●​ PBIS Celebration 

MidQuarter 

3 School Improvement Plan 
Review of Indicators and 
Action Items 

●​ Assess and Monitor 
Indicator A4.01 

●​ Increase Dibels from 71.8% to 77% for grades K-2.  
Increase reading CCR from 27% to 34% for grades 3-5.  
Focus this year is to increase our students with 
disabilities and learn a variety of strategies to help 
those students.  Need 28 passed tests from either 
reading, math, or science.  Differentiate with iReady 
data and monitor growth.  Student incentives for 
completing their Mypath 2 reading and math lessons 
and earning their beads, sign the chart on the door for 
achieving mastery.  Data planning days to discuss 
MVPA data and create squads. 

 
4 

Committee Updates ●​ Academic Excellence - 2nd quarter SAIL ceremony 
coming up Jan 30th.  Thinking of a school-wide 
incentive for students who meet half of their stretch 
goal will earn something as a reward.  Whole school 
celebration and then individual incentives. 

●​ Equity Committee - Food drive was a success and we 
met our goal.  Items were used immediately and very 
helpful.  Will continue to donate food to families in 
need.  Black History month shirts are currently being 
created/designed by 3rd-5th grade and then shirts will 
be available for purchase. 

●​ Student Culture - Mid-quarter celebration was a 
success and students had a great time!  Planning end 
of quarter celebration.  Student of the month 
character traits will be celebrated next week. 

●​ Staff Culture - Holiday Party for the staff - Trivia and 
Hickory Tavern.  Staff huddles each Friday 

●​ Library-review books purchased for school library - 
64 new books available 

5 Upcoming Events/Parent 
Feedback 

●​ End of Q2 1/21 
●​ Progress Reports 
●​ ACCESS 

Testing/Parent 
Breakfast 

●​ NAEP Testing 

●​  

6 Q2 Title IX presentation ●​ Q2 Slides Presentation 
●​ Title IX - sexual harassment and sexual discrimination - 

Lake Wylie currently has 0 situations 
●​ Reviewed Title IX slides and there are no other 

https://docs.google.com/presentation/d/1M53aQ29k6R23LSwQwomIC9MiT7hiv7GyyK4FNT-erzU/edit?slide=id.g275c438e01d_0_0#slide=id.g275c438e01d_0_0


recommendations or strategies that need to be 
reviewed. 

7 Next Meeting & Adjourn 
 

●​ Jan. 20th @ 4 pm 
In-person 

●​ PTA Meeting @ 4:30 
●​ Future Meetings 

 

 
 
 
 
 
 

https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing

