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Introduction

The Development Office provides oversight and
support to parent-teacher and booster club
organizations operating in support of ECISD.

The Development office serves campuses and
families in a support and service role, and do not
have authority to make decisions or impose
restrictions on behalf of an entity.

.)K.

This presentation is intended to inform you of some
important updates and changes being implemented for
the 25-26 school year.




What has changed-

All district required
documentation is due April
1st of each year.

Financial Overview Report
(Financial Overview, Bylaws has been updated.

and Updated list of officers) This report will capture

financial information from
April 1 - March 31 and include
summer months.



Why did this
‘change?

These changes have been implemented to ensure
smoother transitions between school years—particularly
during the change of officers and the handover of
responsibilities to the new board. Strengthening this
process allows for better oversight and continuity within
parent organizations and booster clubs.



updated Financial Overview REport

i‘::l
EC’I: Parent — Teacher and Booster Club Organization
CUR. saudarie THE fudure

Financial Overview Report

Report Due Annually on April 1* (12 month reporting period April — March)

 The financial overview report
must be completed by the treasurer or
(Date)
Bosra/Offcer nformaton: another member of the parent

President: Telephone #:

Vice President: __ Telephone# OrgOniZOtion,S executive bOO rd.

Treasurer: Telephone #

Secretary: ___ 0000000000000 Telephone# L4 Wl” Onlg reqU|re O pﬂﬂClpOl SlgnOture

Federal Identification Number: Is EIN # in good standing with IRS: Yes Mo

Organization Name:
School Affiliation:

Report of Activities for the School Year Ended

Is this organization a 501c3 non-profit organization: Yes No 'to e n S U re 'th e p ri n Ci pO | reviews ‘th e

Are federal/state taxes uptodate: Yes Mo _ report Ond retOinS O Copg for their
records if they wish to do so.
— « Will need a profit or loss statement

Total amount of money raised/received during the year:

e e e E— attached to this report if gross receipts
e e e it are in excess of $25,000.

o e e |If over 250,000 in total gross receipts
ok el — an outside audit will need to be
completed.

Market value of gifts donated to school/program:

If gross receipts are in excess of $25,000, please attach a profit and loss statement. If gross receipts for the year are
more than $250,000 records must be audited by an independent auditor; the district will pay for that audit, and a
copy of the completed audit must be returned to the ECISD Finance Department by August 31%

Updated: 5/9/25
GE (EXHIBIT)B 8




Parent Organization
Fundraising Approval Form

Ector County 1SD
68901

RELATIONS WITH PARENT ORGANIZATIONS

Pare I].t Ol'ganization REQUEST FOR APPROVAL OF FUND-RAISING ACTIVITY
' . Organization
Fundraising Approval Form B

N This form replaces GE (Exhibit) A i st

Please submit fundraiser request forms at least 15 days before the event for principal Name of the Sponsor
approval. Principals are asked to review and return the form at least 10 days before the | { e U e S-t fo r F U n d rO i S i n
fundraiser to allow enough time for promotion and preparation. q g Campus

Project

GE
(EXHIBIT)

Vendor

Name of the Parent Organization: A p p Ffrovad | F orm. T h e G E Vendurs address

Contact Person: Phone #: :
- Mame of reprasentative

0 (EXhibiT) form was intended I

Mame of Fundraiser: Length of project

Start Date/Time: End Date/Time: Expected net profit

m——— for Student Activity Accounts. S

Purpose of
Fundraiser:

Description of Fundraiser: (example: the name of the vendor being used, items to be sold, in-person
or online sales, donations, solicitations)

A parent organization or booster
club desiring to conduct @
fundraising activity on a district
campus is encouraged to submit this
form as a courtesy to the principal
and as a sign of mutual respect to
encourage open communication

between both parties.

Acknowledgement

Date & Time Form Submitted:

FormSuhmitt&ﬁBv:: The PO rent OrgOniZOtion

[Parent Organization Name and Officer Name)

Form Received By:

e Fundraising Approval

Approval

Form is for Parent
oot - Organizations and
o | Booster Clubs.

Fundraiser Approved: Fundraiser Denied:




- Campus Wishlist

At the beginning of the school year, schedule a meeting with your principal,
coaches or directors and create a wishlist of the projects, items or equipment
they would like for the parent organization or booster club to fundraise for,
excluding anything that is not already covered by their department’s budget.

Parent organizations or booster clubs will review this
list and vote as an organization to determine which
items will be their fundraising goals for the year.

Be sure to include items on your wish list that you would like to do for the campus too. Like teacher
appreciation events, Senior Sunrise, festivals, meals, snacks, playground equipment, awnings, etc. Be
sure to get the correct approvals before adding any type of equipment or awnings to campuses.

Each campus and program receives a department budget for the year. Fundraising efforts should focus
on items or opportunities that fall outside of what that budget covers. Principals, coaches, and directors
are encouraged to work closely with you and stay familiar with your bylaws to ensure everything runs

smoothly and in alignment. Together, we can make the most of our resources for our students.




~ :
Donations %

Donation forms are Please provide supporting
completed electronically documentation to your

by ECISD staff through coach, director or principal to
the MyUECISD intranet site. upload with the donation
form.

When donating equipment
trailers, be sure to submit Make sure to keep a copy of w
invoices, title, payments, all supporting documentation
receipts, Etc. for your records.




LELGCEEVEVAS

Build a relationship with your principal, coaches
and directors
Collaborate together and form a partnership. You will

accomplish so much more working together as a team.

Follow organizations bylaws and abide by them.

It’'s recommended to review them every two years.

File organizations taxes every year

Turn in organizations district required documentation
by April 1st

Submit an updated list of officers with contact
information anytime there is a change in officers

W/

Submit a Parent Organization Fundraising Activity
form as a sign of courtesy and mutual respect
Maintain good financial records so you can
complete the annual Financial Activity Overview
Report

Read the CCPTB Handbook

District Employees shall not serve as treasurer or
have sole responsibility or access to funds




" Conclusion

Thank you for attending the annual CCPTB meeting. The key %_
takeaway is that by working together and fostering strong l
collaboration, we can build meaningful partnerships that

enhance our campuses, strengthen their programs, and most
importantly—improve the student experience across Ector

County Independent School District.

/ I'm hopeful that these policy changes will be most effective if
we all do our part, work collaboratively, and respect the roles
3 and responsibilities within each organization.




Thank You




Have Questions? Contact:

@g $

é Developement Office
Sandy Ochoa
sandy.ochoa@ectorcountyisd.org

(432) 456-070

& ¢ \ @




CCPTB Handbook2%
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