MINUTES
Tom Williams Elementary School Organizational Team Meeting
3000 E. Tonopah Ave.
Thursday, September 18, 2025

The Tom Williams School Organizational Team meeting was called to order at 2:46 PM in the
school library.

1.0 Welcome & Roll Call

1.1 Members in Attendance: Sheree Royer, Amy Johnson, Carrie Reasbeck, Meredith
Wallace, Mikal Cox, Amber Kennedy

1.1 Members Absent: Elizabeth Murillo

1.1 Approval of Minutes: Minutes were reviewed and approved: Amy Johnson
motioned and Amber Kennedy seconded.

2.0 New ltems
2.1 SOT Vote Count and Next Steps

> Voted in 3 parents

2.2 School Plan of Operation
> General Fund $ 4.2 million
> prep buys, extra duty pay, substitute, professional learning, INVO/Impact,
Communities in Schools, construction services, printing and binding,
apparel, custodial supplies, library, tech, field trips, web based programs
Read by Grade 3 $125,000
Title 1 $258,000
At-Risk $190,000
English Language Learners $700,000
> Some funds towards tutoring funds (Supplies and Other Services)
General Carryforward (must be spent within 2 years) $2.4 million
ELL Carryforward $110,000
CIP/SPP; goals remaining the same, data reviewed
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3.0 General Discussion
3.1 Agenda Planning: Items for future agendas

> Fundraisers: BINGO, Fall Festival

4.0 Information
4.1 Next Meeting: October TBD

5.0 Public Comment Period (2 mins. per speaker maximum allotted): None at this time



The Tom Williams School Organizational Team meeting was adjourned at 3:03 PM by Amber
Kennedy, seconded by Sheree Royer.



