MINUTES
Tom Williams Elementary
School Organizational Team Meeting
3000 E. Tonopah Ave.
Wednesday, August 28, 2024

The Tom Williams School Organizational Team meeting was called to order at 2:45 PM in the
school library.

1.0 Welcome & Roll Call
1.1 Members in Attendance: Amy Johnson, Sherée Royer, Mikal Cox, Merideth
Wallace, and Carrie Reasbeck
1.1 Members Absent: Amber Kennedy; Elizabeth Murillo
1.1 Approval of Minutes: Minutes were reviewed and approved: Amy Johnson
motioned and Sherée Royer seconded.

2.0 New Items
2.1 SOT Election Information:

> Discussed SOT Voting and process for electing upcoming members
2.2 Strategic and Title | Budget

> Opens September 8" for preview mode
Title | Parent and Family engagement plan was reviewed
Decrease of $18,840 in Title Money due to the loss of $11 million

Staffing in Title will be updated based on actual salaries (pay for the least
expensive teachers out of Title) to keep class sizes low.
2.3 School Performance Plan

> Refined our connectedness goal

> SBAC data was added
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3.0 General Discussion:
3.0 Agenda Planning: Items for future agendas

> SOT Vote in September
> Fundraiser Opportunities (e.g. run-a-thon options, dance party, bingo)

4.0 Information
4.1 Next Meeting: TBD

5.0 Public Comment Period (2 minutes per speaker): None at this time

The Tom Williams School Organizational Team meeting was adjourned at 3:02 PM by Amy
Johnson, seconded by Sherée Royer.



