
 

 

 

 

 

 

 

Berlin-Boylston Superintendent Search Committee ​
Minutes  

The November 6, 2025 meeting of the Berlin-Boylston superintendent search committee came 
to order at 6:00 PM at Berlin-Boylston Regional School District offices. 

Present at the call to order were Joseph Flournoy, Tom Adams, Hillary Kuhn, Jason Carroll, 
Lauren​Arakelian, Kristen Collins, Caroline McLauchlan, Ben Dillman, Lori Hart, Jessica 
Deglialberti, Rob Pelczarski, and Patti Spongberg. 

On a motion from Mr. Pelczarski, seconded by Ms. Kuhn, the committee unanimously voted by 
roll call to go into executive session for the consideration of candidates for the position of 
superintendent, the chair having declared that an open meeting would have a detrimental effect 
in obtaining qualified applicants. The chair stated that the committee would not return to open 
session. 

The committee interviewed two applicants for the position of superintendent with the 
appended questions. 

Having completed the interviews of all semi-finalists, the committee deliberated the 
recommendation for finalists to recommend to the School Committee. 

On a motion from Mr. Pelczarski, seconded by Mr. Flournoy, the committee unanimously by roll 
call voted in favor of the following slate of finalists to recommend to the School Committee: 

Brent Conway, Assistant Superintendent, Pentucket Regional Schools 

Dana Labb, Assistant Superintendent, Harvard Public Schools 

Tim McCormick, Superintendent, North Brookfield Public Schools 


