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COMMUNITY ISD

Home of the Braves | g72-843-60c0 | 611 1M 1138 North Nevada, 1N 75173

December 15, 2025

To: CISD Board of Trustees and CISD Taxpayers
RE: 2025 School F.I.R.S.T. Report

As Assistant Superintendent of Finance, HR, and Operations of Community Independent School District, I am
pleased to present the 2025 Financial Accountability Rating System of Texas (FIRST) Report. This report provides
an overview of the District’s financial management and transparency, reflecting our commitment to responsible
stewardship of public resources.

Community Independent School District received a Meets Standard Achievement rating from the Texas Education
Agency. This rating confirms that the District has met the required financial standards; however, we recognize that
there are areas where we can continue to improve. Maintaining the financial health of the District is an ongoing
priority, and we are committed to strengthening our financial practices and position, ensuring resources are used
efficiently to support student success.

The FIRST Report evaluates multiple aspects of a district’s financial operations, including 21 key criteria and
disclosures, as well as additional information required under the Financial Solvency Provisions of TEC §39.0822.
These measures provide valuable insights into our financial performance and help guide our efforts to improve fiscal
management.

We take pride in the work our staff and administration put forth to manage the District’s resources responsibly. At
the same time, we remain vigilant in identifying opportunities for improvement and ensuring that every dollar
entrusted to Community ISD is used effectively to benefit our students and community.

On behalf of the District’s leadership and finance team, I thank our taxpayers for their continued support and the
Board of Trustees for their guidance and oversight. Together, we will continue to enhance the financial operations of
Community ISD and uphold the trust placed in us by our community.

Sincerely,

Nathan Heflin
Assistant Superintendent of Finance, HR, and Operations
Community Independent School District
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STATE OF TEXAS
COUNTY OF COLLIN

Before me, the undersigned authority, on this day personally appeared Chad Engbrock,
publisher of C & S Media, dba The Wylie News, a newspaper regularly published in
Collin County, Texas and having general circulation in Collin County, Texas, and being
in compliance with Section 2051,044, Texas Government Code (a); (1), (2), (3) and (4),
who being by me duly sworn, deposed and says that the foregoing attached:0

Community Independent School District
Legal Notice — State Financial Accountability Rating
was published in said newspaper on the following date(s), to-wit:
December 4, 2025

~ Chad Engbrock, Publisher

Subscribed and sworn before me on this, the 4th day of December, 20235, to certify which
witness my hand and seal of office.

)

Notary Public in ghd/far

o SOMIA A DUGEAN Ihe State of Texas
sy ol 10 #12664634)

At 1\ Dy My commission expires 08/12/2028.
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CISD F.I.LR.S.T. Ratings

Report on 2023-2024 Data
Rating: C = Meets Standard Achievement
District Score: 72



RATING YEAR

prsTRIcT NumBer |district# | [ Select An Option || Help | | Home |

SLFIRST
Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT
STATUS DETAIL

Mame: COMMUNITY ISD({043918) Publication Level 1: 8/8/2025 12:54:09 PM
Status: Passed Publication Level 2: 8/8/2025 4:459:42 PM
Rating: C = Meets Standard Achisvement Last Updated: 5/8/2025 4:45:42 PM
District Score: 72 Passing Score: 70
# Indicator Description Updated Score
1 4/23/ 2025 Yes
G:09:48 PM
2 Was there an unmedified opinion in the AFR on the financial statements as a whole? (The 4/23/2025 Yes
.ﬁ.menn:an Institute of Certlﬁed Public .ﬁ.cn:uunEnE !MCPAE deﬁnﬁ unm::-dlﬁed opinicn. The 6:09:48 PM
3 | Masthe school districtin compliance with the pavment terms of ol debt sgreements gt fizcal 4/23/2025 Yes
o= 2 [ izt 3= i gefs in g po jzcgl vear an exempticn gpolies | 510948 PM

techm-zl de‘l’auhz 1:|'|at are not related to monetary de‘hul'tﬁ A technlml del'-:luft is 3 fallune jus)

uphold the terms of a debt covenant, contract, or master promissory note even though payments
to the Iendm , trust, or Elnklng fund are current. A debt agl'eerrmt is @ Iggal greement between

4 42372025 s
510948 PM
: : g the = Ceiling

days Frc-m the date the warrant h::-l::l was |55ued , the school district is mnsu:lered to not have Passed

made timely payments and will fail oritics] indicator 4. If the school district wias issued 3 warmant

hold, the maximum points and highest rating that the school district may receive is 35 points, &

= Sugerior Achievement, even if the seye suounding the initial warrant hold was rezolved and

deared within 20 days,)
1
Multiplier
Sum

5 Was the total net position in the governmental activities column in the Statement of Net Position 4/23/2025 Cailing
!net of accretion of interest for EEIEItE| EEL‘IEKIUH bonds, net EI‘IEII:IF‘I ||a|:l|||g,5.; and other post- Est- 6:09:48 PM Passad




maximum peints and highest rating that the sdhool district may receive is 89 points, B = Above
Standard Achievernent, ]

&6 | Masthe averzge chanoe in (assioned and ynassioped) fund balances over 2 yearz lessthana 25 | 4/23/2025 Cailing
= aar's gesignes 6:09:48 PM Passad
Achievement.
7 Was the nur‘nl}a’ |:|F dags of cash on hand and EIJITEI'It investments in the -Ener—:ll Fund for the 4/23/2025 2
hoal di ; - o = == (& i 3cilities 3 [ 3 6:09:48 PM
& 42372025 10
610548 PM
g Did the school district’s general fund revenues equal or exceed expenditures [excduding facilities 42372025 0
acguisition and construction)? If not, was the scheol district's number of days of cash on hand 520548 PM
greater than or equal to 60 days? See ranges below in the Determination of Points sedtion.
10 | This indicator is not being evaluated. 10
11 433025 10
6105948 PM
indicato I
12 42372025 o
6:09:48 PM
13 4123/2025 10
610548 PM
14 | Did the school district mot hawve a 135 percent dedling in the students to staff ratio over 3 vears 42372025 10
[total enrollment to total staff)? If the stedent enrollment did not deorease, the school district 6:09:48 PM
will automatically pass this indicator,
15 412372025 3
610548 PM
16 | Did the comparison of Public Education Informaticn Management System (PEIMS) data to like 42372025 Cailing
inFurmaﬁ::-n in the schoel district’s AFR result in a total variance of less than 3 percent of all 6:09:48 PM Passed
I:ll'l'l.ll'E function? (If the sch-xul dlStI'III I'—=|||5 |n|:.||catur 16, the maximum peints and
17 412372025 Cailing
6:09:48 PM Passad
cur'caﬂ? l.'The AICPA defines rnatenal weaknesa )] l'Ifthe school dlstl'u:t I'-:uls |nd|n3t-:|r 1? _the
maximum points and highest rating that the school district may receive is 79 points, C = Meets
Standard Achievement.]
18 A/ 231025 10
6105948 PM
19 i 2quirs ' its website ; 4232025 | 5
Gcw‘emmmt C-::-de, Lucal Gmﬂemment C-::-de, Te:c:as Edu-ztl-::n C-::-de, Te:-cas Admlnlsh":ltwe C-::-:ie 6:09:48 PM

and other statutes, [aws and rules that wers in effect at the school district's fiscal year end?




20

41232025 | Cailing
6:09:48 PM Passed

21 Dhid the school district receive an adjusted ment schedule for more than one fiscal vear for
an over-allocation of Foundation School Program (FSP) funds because of a finandal hardship?

4/23/2025 Ceiling
6:09:48 PM Passad

72
Waighted
Sum

1
Multiplier
Sum

{100
Cailing)

DETERMINATION OF RATING

72 Score

Achievement regardless of points eamed.

AL Did the school district fail any of the oitical indicators 1, 2, 3, or 4? If so, the school district’s rating is F for Substandard

B. Determine the rating by the applicable number of points.
A = Superior Achievement S0-100
B = Above Standard Achievement £0-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement =70

territory until the third year after the annexation/consolidation.

Mo Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issuad for the school district receiving

The school district receives an F if it scores below the minimum passing score, if it failed any oitical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitbed on time for FIRST analysis.

CEILING INDICATORS

any rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Did the school district meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 17, 20, or 217 If so, the school
district's applicable maximum points and rating are disdosed below. Please note, an F = Substandard Achievernent Rating supersedes

Determination of rating based on meeting ceiling criteria. ;‘I:ixr::;mm Maximum Rating
. B - - A = Superior

Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 Achieve

Indicator 5 (Total Met Position) - Negative total net position and do not have 7% or 75 C = Meets Standard

more or 1.000 or mare increass in growth in students in membership over 5 years. Achievernent




B = Above Standard

Indicator 6 (Average Change in Fund Balance) - Response to indicator is No. g9 Achievement

Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 i;i xﬁﬁﬂdw
Indicator 17 (Material Weaknesses) - Response to indicator is Mo, 79 E{;iﬁﬂm"dam
Indicator 20 [Property Values and Tax Discussion) - Response to indicator is No. 89 E:Eix:jtmndard
Indicator 21 (F5P Repayment Plan) - Response to indicator is Yes, 70 C = Meets Standard

Achievement

Home Page: Financial Comaliance | Texas Education Agsncy, | Send comments or suggestions to Financialdccountabilityitea texas, ooy

THE LEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 7B7D1 -

(512) 463-9734

FIRST 5.15.14.0
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How Ratings are Assessed

Preliminary ratings are released by TEA
every calendar year on or before August
B. The commissioner's rules for School
FIRST are contained in 19 TAC
109.1001. The rules include an attached
figure (rating worksheet) for each rating
year that specifies the rating indicators
for that year.

The questions a school district must
address in completing the worksheet
used to assess its financial
management system can be confusing
to non-accountants. The indicators for
rating year 2024-2025 based on fiscal
year 2024 financial data are set out
below with an explanation of what the
questions mean—and what your
district's answers can mean to its rating.

1. Was the complete annual financial
report (AFR) and data submitted to
the TEA within 30 days of the
November 27 or January 28 deadline
depending on the school district’s
fiscal year end date of June 30 or
August 31, respectively?

A simple indicator. Was your Annual
Financial Report filed by the deadline?

2. Was there an unmodified opinion
in the AFR on the financial
statements as a whole? (The
American Institute of Certified Public
Accountants (AICPA) defines
unmodified opinion. The external
independent auditor determines if
there was an unmodified opinion.)

Review the AFR for an unmodified
opinion and matenal weaknesses.

Texas Association of School Business Officials

3. Was the school district in
compliance with the payment terms
of all debt agreements at fiscal year
end? (If the school district was in
default in a prior fiscal year, an
exemption applies in following years
if the school district is current on its
forbearance or payment plan with the
lender and the payments are made on
schedule for the fiscal year being
rated. Also exempted are technical
defaults that are not related to
monetary defaults. A technical
default is a failure to uphold the
terms of a debt covenant, contract, or
master promissory note even though
payments to the lender, trust, or
sinking fund are current. A debt
agreement is a legal agreement
between a debtor (= person,
company, etc. that owes money) and
their creditors, which includes a plan
for paying back the debt.)

This indicator seeks to confirm that your
district has timely paid all
bills/obligations, including financing
arrangements to pay for school
construction, school buses,
photocopiers, etc.

4. Did the school district make timely
payments to the Teachers Retirement
System (TRS), Texas Workforce
Commission (TWC), Internal Revenue
Service (IRS), and other government
agencies? If the school district
received a warrant hold and the
warrant hold was not cleared within
30 days from the date the warrant
hold was issued, the school district
Is considered to not have made
timely payments and will fail this
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indicator. If the school district was
issued a warrant hold, the maximum
points and highest rating the school
district may receive is 95 points, A =
Superior Achievement (even if the
iIssue surrounding the initial warrant
hold was resolved and cleared within
30 days).

This indicator seeks to confirm the
district fulfilled its obligation to the TRS,
TWC and IRS to transfer payroll
withholdings and to fulfill any additional
payroll-related obligations required to be
paid by the district.

5. Was the total net position balance
in the governmental activities column
in the Statement of Net Position (net
of accretion of interest for capital
appreciation bonds, net pension
liability, and other post-employment
benefits) greater than zero? (If it is
not, the maximum points and highest
rating the school district may receive
is 79 points, C = Meets Standard
Achievement, unless the school
district has an increase of students in
membership over 5 years of 7
percent or more or 1,000 or more
students in membership. If the
school district has such an increase,
the maximum points and highest
rating the school district may receive
is B9 points, B = Above Standard
Achievement.)

This indicator determines if the total net
position in the governmental activities
column of the Statement of Net Position
as reported in the Annual Financial
Report is greater than zero. A positive

Texas Association of School Business Officials

net position demonstrates financial
solvency.

6. Was the average change in
(assigned and unassigned) fund
balance over 3 years less than a 25%
decrease or did the current year
assigned and unassigned fund
balance exceed 75 days of
operational expenditures? (If the
school district fails indicator 6, the
maximum points and highest rating
the school district may receive is 89
points, B = Above Standard
Achievement.)

This indicator measures the percentage
change in fund balance to see whether
the fund balance is declining too quickly,
and if it is declining, whether sufficient
fund balance remains to operate for at
least 75 days.?

7. Was the number of days of cash on
hand and current investments in the
general fund for the school district
sufficient to cover operating
expenditures (excluding facilities
acquisition and construction)?

This indicator measures how many days
after the end of the fiscal year the
school district could have disbursed

funds for its operating expenditures
without receiving any new revenues. At

least 90 days must be covered to
receive the maximum points.

8. Was the measure of current assets
to current liabilities ratio for the
school district sufficient to cover
short-term debt?

This indicator measures whether the
school district had sufficient short-term



MFIRST

FINAMCIAL IMNTESEITY RATIMG S¥YSTEM OF TEEAS

assets at the end of the fiscal year to
pay off its short-term liabilities. Did you
meet or exceed the target amount in
School FIRST?

9. Did the school district’'s general
fund revenues equal or exceed
expenditures (excluding facilities
acquisition and construction)? If not,
was the school district's number of
days of cash on hand greater than or
equal to 60 days?

This indicator simply asks, “Did you
spend more than you eamed?” (the
school district will automatically pass
this indicator if the school district had at
least 60 days cash on hand.)

10. Did the school district average
less than a 10 percent variance (90%
to 110%) when comparing budgeted
revenues to actual revenues for the
last 3 fiscal years?

This indicator continues to be paused
for the 2024-25 rating period.

11. Was the ratio of long-term
liabilities to total assets for the
school district sufficient to support
long-term solvency? (If the school
district’s increase of students in
membership over 5 years was 7
percent or more or 1,000 or more
students in membership, then the
school district passes this indicator.)

This question is like asking if a person's
mortgage exceeds the market value of
their home. Were you below the cap for
this ratio in School FIRST? Fortunately,
this indicator recognizes that high-
growth districts incur additional
operating costs to open new

Texas Aszociation of School Business Officials

instructional campuses.

12. What is the correlation between
future debt requirements and the
district’s assessed property value?

This indicator asks about the school
district’s ability to make debt principal
and interest payments. Did you meet or
exceed the target amount in School
FIRST?

13. Was the school district's
administrative cost ratio equal to or
less than the threshold ratio?

This indicator measures the percentage
of their budget that Texas school
districts spent on administration. Did you
exceed the cap in School FIRST for
districts of your size?

14. Did the school district not have a
15 percent decline in the students to
staff ratio over 3 years (total
enroliment to total staff)? (If the
student enrollment did not decrease,
the school district will automatically
pass this indicator.)

If a decline in student enroliment is
occurming, this indicator measures if the
decline in total staff is in proportion to
the declining enrollment over a 3-year
period. If declining enroliment is
occumng, the change in this ratio
cannot exceed 15 percent.

15. Was the school district's ADA
within the allotted range of the
district’s biennial pupil projection(s)
submitted to TEA? If the district did
not submit pupil projections to TEA,
did it certify TEA's projections?

This indicator measures how wel| the
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district was able to project average daily
attendance for the coming biennium for
payment purposes. Projected ADA Is
compared to actual.

16. Did the comparison of Public
Education Information Management
System (PEIMS) data to like
information in the school district’s
AFR result in a total variance of less
than 3 percent of all expenditures by
function? (If the school district fails
this indicator, the maximum points
and highest rating the district may
receive is 89 points, B = Above
Standard Achievement.)

This indicator measures the guality of
data reported to PEIMS and in your
Annual Financial Report to ensure that
the data reported in each case "matches
up.” If the difference in numbers
reported in any fund type is 3 percent or
more, your district “fails” this measure.

17. Did the external independent
auditor report that the AFR was free
of any instance(s) of material
weaknesses in internal controls over
financial reporting and compliance
for local, state, federal funds and free
from substantial doubt about the
school district’s ability to continue as
a going concern? (The AICPA defines
material weakness.) (If the school
district fails this indicator, the
maximum points and highest rating
the district may receive is 79 points,
C = Meets Standard Achievement.)

A clean audit of your Annual Financial
Report would state that your district has
no matenal weaknesses in internal
controls. Any internal weaknesses

Texas Association of School Business Officials

create a risk of your district not being
able to properly account for its use of
public funds and should be immediately
addressed.

18. Did the external independent
auditor indicate the AFR was free of
any instance(s) of material
noncompliance for grants, contracts,
and laws related to local, state, or
federal funds? (The AICPA defines
material noncompliance.)

This indicator measures whether the
district is complying with laws, rules and
regulations related to the expenditure of
grant funds. contracts, and other state
and federal funds.

19. Did the school district post the
required financial information on its
website in accordance with
Government Code, Local
Government Code, Texas Education
Code, Texas Administrative Code and
other statutes, laws and rules that
were in effect at the school district's
fiscal year end?

This indicator measures whether the
district is complying with legal
requirements related to financial
transparency by posting all required
information.

20. Did the school district's
administration and school board
members discuss any changes
and/or impact to local, state, and
federal funding at a board meeting
within 120 days before the district
adopted its budget? (If the school
district fails this indicator, the
maximum points and highest rating
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the school district may receive is 89
points, B = Above Standard
Achievement.)

This indicator measures whether the
administration and the board had the
opportunity to consider the impact of
changes in local, state, and federal
funding.

21. Did the school district receive an
adjusted repayment schedule for
more than one fiscal year for an over-
allocation of Foundation School
Program (FSP) funds because of a
financial hardship? (If the school
district fails this indicator, the
maximum points and highest rating
the school district may receive is 70
points, C = Meets Standard
Achievement.)

This indicator determines if the district

has an adjusted repayment schedule for
an overallocation of FSP funds.

Texas Aszociation of School Business Officials



Disclosures
Superintendent’s Employment Contract

COMMUNITY INDEPENDENT SCHOOL DISTRICT
SUPERINTEDENT EMPLOYMENT CONTRACT

This Superintendent Employment Contract (“Contract™) is made and entered into by and between
the Board of Trustees (the “Board™) of the COMMUNITY INDEPENDENT SCHOOL DISTRICT
(the “District”™) and DR, TONY A KNOWLTON (the “Superintendent™).

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms
hereinafter established and pursuant to Sections 11.201(b) and Chapter 21, Subchapter E of the Texas
Education Code do hereby agree as follows:

I. Term

L1 Employment. The Board, by and on behalf of the District, does hereby employ the
Superintendent, and the Superintendent does hereby accept employment as Superintendent of Schools
for the District for a term of five (5) years commencing on July 1, 2025, and ending on June 30, 2030.
The District may, by action of the Board, and with the consent and approval of the Superintendent,
extend the term of this Contract as permitted by state law.

1.2 No Right to Tenure. The Board has not adopted any policy, rule, regulation, law, or
practice providing for tenure. Mo right of tenure is created by this Contract. No property interest,
express or implied, is created in continued employment beyond the Contract term.

II. Employment

IL1 Duties. The Superintendent is the chief executive and instructional leader of the
District and shall faithfully perform the duties of the Superintendent of Schools for the District as
prescribed in the job description and as may be lawfully assigned by the Board and shall comply with
all lawful Board directives, state and federal law, District policy, rules, and regulations as they exist
or may hereafter be amended. The Board shall have the right to assign additional duties to the
Superintendent and to make changes in responsibilities or work at any time during the contract term.
Specifically, it shall be the duty of the Superintendent to recommend for employment all professional
employees of the District subject to the Board's approval and consistent with Board policy and state
and federal law. It shall be the further duty of the Superintendent to employ all other personnel
consistent with the Board policies. It shall be the further duty of the Superintendent to direct, assign,
reassign, and evaluate all of the employees of the District consistent with Board policies and federal
and state law. It shall be the further duty of the Superintendent to organize, reorganize and arrange
the staff of the District, and to develop and establish administrative regulations, rules, and procedures
which the Superintendent deems necessary for the efficient and effective operation of the District

Community ISDvSuperintendent Contract (20125)
Page |



consistent with the Board's lawful directives, the Board's policies, and state and federal law. It shall
be the further duty of the Superintendent to accept all resignations of employees of the District
consistent with the Board’s policies, except the Superintendent’s resignation, which must be accepted
by the Board. The Superintendent shall perform the duties of the Superintendent of Schools for the
District with reasonable care, diligence, still and expertise. All duties assigned to the Superintendent
by the Board shall be appropriate to and consistent with the professional role and responsibility of the
Superintendent. ’

1.2 Professional Certification and Records. This Contract is conditioned on the
Superintendent's providing the necessary certification and experience records and other records
required for the personnel files or payroll purposes. Failure to provide necessary certification shall
render this Contract void. Any conscious misrepresentation by the Superintendent relative to
necessary certification and experience records, and other records required for the personnel files or
payroll purposes may be grounds for dismissal.

.3 Reassignment. The Superintendent cannot be reassigned from the position of
Superintendent to another position without the Superintendent’s express written consent.

IL4 Board Meetings. The Superintendent shall attend, and be permitted to attend, all
meetings of the Board, both public and closed, with the exception of those closed meetings devoted to
the consideration of any action or lack of action on the Superintendent's Contract, or the
Superintendent's salary and benefits as set forth in this Contract, or the Superintendent's performance
and/or evaluation, or when the Board is acting in its capacity as a tribunal, to consider interpersonal
relationships between individual Board members, or at any other time as determined by the Board.

IL5 Criticisms, Complaints, and Suggestions. The Board, individually and collectively,
shall refer all substantive complaints from staff and/or third parties to the Superintendent for review
and appropriate action. The Superintendent will refer such matter(s) to the appropriate District
employee for investigation or investigate such matter(s) and inform the entire Board of the results of
such action or, refer such matter(s) to the appropriate complaint resolution procedure as established
by District Board policies. Provided, however, nothing herein shall be construed to prevent the right
of a District employee to communicate directly with a Board member pursuant to Board policy and
law. The Board retains the right to receive and address complaints about the Superintendent. The
Superintendent shall refer all substantive complaints from staff and/or third parties regarding a Board
member to the Board President for review and action. If the complaint is about the Board President,

Community [SDvSuperimtendent Contrace (2025)
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then the Superintendent shall refer the complaint to the next most senior non-implicated Board officer
or, if necessary, Board member.

IL.6 Nepotism. With the exception of any individuals already employed for the statutorily-
allowed time periods by the District as of the date of this Contract, the District will not employ, and
the Superintendent will not recommend for employment, any individual related to the Superintendent
within any prohibited degree under the Texas nepotism law, regardless of whether or not the nepotism
law applies to the Superintendent.

IL7 Consulting or Personal Services. During the term of this Contract, the Superintendent
will not provide any personal services for a financial benefit, enpage in any consulting activities for a
fee, or engage in any outside employment for any business entity that conducts or solicits business
with the District. Any financial benefit received by the Superintendent for performing personal
services for any other entity must receive prior Board approval, on a case-by-case basis. The
Superintendent will comply with all federal and state laws and regulations and District policies, rules,
and regulations regarding conflict of interest and fraud as they exist or may hereafter be amended or
adopted during the term of this Contract. Any such consulting or personal services shall not conflict
or interfere with the Superintendent's professional responsibilities to the District and shall be
performed during the workdays only to the extent that the Superintendent has available vacation or
personal leave days to cover her absences. The Board has sole authority to determine whether the
consulting or personal services conflict with the Superintendent's duties to the District.

1.8 Residence. The District requires the Superintendent to maintain a residence in the
District while employed as the Superintendent and shall give the Superintendent six (6) months to
establish residency within the District.

IlI. Representations
The Superintendent makes the following representations:

L1 Beginning of Contract. At the beginning of this Contract, and at any time during this
Contract, the Superintendent specifically agrees to submit to a review of her national criminal history
record information (NCHRI) if required by the District, TEA, or SBEC. The Superintendent
understands that a criminal history record acceptable to the Board, at its sole discretion, is a condition
precedent to this Contract.

IIL.2 During Contract. The Superintendent also agrees that, during the term of this
Contract, the Superintendent will notify the Board in writing of any arrest or of any indictment,

Comwmunity ISDiSuperintendent Comtract (2025)
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conviction, no contest or guilty plea, or other adjudication of the Superintendent. The Superintendent
agrees to provide such notification in writing within seven (7) calendar days of the event or any shorter
period specified in Board policy.

L3 False Statements and Misrepresentations. - The Superintendent represents that any
records or information provided in connection with her employment application are true and correct.
Any false statements, misrepresentations, omissions of requested information, or fraud by the
Superintendent in or concerning any required records or in the employment application may be
grounds for termination or nonrenewal, as applicable.

IV. Compensation

Iv.1 Salary. The District shall provide the Superintendent with an annual salary, the amount
of which shall be approved in the annual budget. This annual salary shall be paid to the Superintendent
in equal installments consistent with the Board's policies. This Contract begins before the adoption of
the next budget and the annual base salary shall be in the sum of Two Hundred Seventy-Five Thousand
Seven Hundred and Eighty-Three and No/00) Dollars ($275,783).

Iv.2 Salary Adjustments. At any time during the term of this Contract the Board may, in
its discretion, review and adjust the salary of the Superintendent, but in no event shall the
Superintendent be paid less than the salary set forth in Section 4.1 of this Contract. Such adjustments,
if any, shall be in the form of a written addendum to this Contract or a new contract. The requirements
of a mutual agreement or a written addendum or new contract are not applicable if the reduction in
salary is made pursuant to and in accordance with the provisions of either Section 21.4021 or 21.4032
of the Texas Education Code.

V.3 Widespread Salary Reduction. If the Board implements a widespread salary
reduction under Texas Education Code Section 21.4023, the Superintendent's annual salary shall be
reduced by the percent or fraction of a percent that is equal to the average percent or fraction of a
percent by which teacher salaries have been reduced.

V.4 Furlough. If the Board implements a furlough under Texas Education Code Section
21.4021, the Superintendent shall be furloughed for the same number of days other contract personnel
and the Superintendent's salary shall be reduced in proportion to the same number of furlough days.

V.S Annual Compensation Increases. Beginning with the 2025-26 school budget year
and continuing thereafter for each succeeding school budget year for which this contract is effective,
the Superintendent shall, effective as of July 1, of each year of this Agreement, be entitled to receive
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an increase in the Superintendent's Base Salary, as it exists as of July 1 of that year, equal to the
average percentage teacher pay raise applicable to the Distriet teacher for the upcoming school year,

IV.6 Eligibility for Stipends. The Superintendent shall also, when eligible under Board-
adopted criteria, be paid the same amount of any one-time payments and stipends to the District’s staff
as approved by the Board.

Iv.7 Business Expenses. The District shall pay or reimburse the Superintendent for
reasonable business expenses incurred by the Superintendent in the continuing performance of her
duties under this Contract. The District agrees to pay the actual and incidental costs incurred by the
Superintendent for District-related travel, subject to the provisions of 4.6 below. Such actual or
incidental costs may include, but are not limited to, gasoline, hotels and accommodations, meals, and
rental car expenses incurred in the performance of the business of the District but shall not include
alcohol or entertainment expenses (unless the entertainment expenses are pre-approved by the Board).
The Superintendent shall comply with all policies, procedures, and documentation requirements
regarding these expenses in accordance with Board policies and established procedures, as required
by the District's independent auditors, and/or state and federal laws and regulations regarding such
business expenses, which shall be subject to review by the District's independent auditors.

Vs Insurance. The District shall pay the premiums for health, hospitalization, and dental
and vision insurance for the Superintendent pursuant to the group health plan provided by the District
for all employees.

V.9 Vacation, Holidays, Sick Leave. The Superintendent shall observe the same legal
holidays as provided by Board policies for administrative employees on twelve-month contracts. The
Superintendent shall be provided state and local leave days as provided for all employees in the
District. The leave days taken by the Superintendent will be taken at such time or times that will least
interfere with the performance of the Superintendent's duties as set forth in this Contract. The
Superintendent shall not be reimbursed for unused or lost vacation days at her daily rate.

IV.10  Longevity Pay. In order to encourage continuity of leadership in the District, the
District wishes to provide additional compensation to the Superintendent as a reward for reaching
certain longevity goals. This longevity payment shall be made as follows:

(a) For each preceding contract year of service with the District, the District shall
supplement the Superintendent’s monthly salary by 5% of the Superintendent’s annual salary and shall
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be paid to the Superintendent by regular payroll installments for twelve months, starting on July 1,
2025 and such payments shall be reported as creditable compensation to TRS.

IV.1l  Texas Teacher Retirement System (TRS). The District shall supplement the
Superintendent's annual salary, for performance of the Superintendent duties, by an amount equal to
the Superintendent's portion of the monthly member contribution to TRS for the term of this Contract,
including any extensions. This salary supplement shall include both the retirement and TRS-Care
parts of the TRS member contribution, as applicable. This additional salary supplement shall be paid
to the Superintendent by regular monthly payroll installments and shall be reported as creditable
compensation to TRS.

IV.12  Professional Growth. The Superintendent shall devote the Superintendent's time,
attention, and energy to the direction, administration, and supervision of the District. The Board,
however, encourages the continued professional growth of the Superintendent through the
Superintendent's active attendance at, and participation in, appropriate professional meetings at the
local, regional, state, and national levels. The Board shall encourage the use of data and information
sources and encourage the participation of the Superintendent in pertinent education seminars and
courses offered by public or private institutions or by educational associations, as well as the
participation in informational meetings with those individuals whose particular skills, expertise, or
backgrounds would serve to improve the capacity of the Superintendent to perform the
Superintendent's professional responsibilities for the District. In its encouragement of the
Superintendent to grow professionally, the Board shall permit a reasonable amount of release time for
the Superintendent to attend such seminars, courses, or meetings. The District agrees to provide in
the District's budget during the term of this Contract, for the benefit of the Superintendent, a
professional development budget per Contract year to be used for registration, travel, meals, lodging,
and other related expenses. The Superintendent shall comply with all policies, procedures, and
documentation requirements regarding these expenses in accordance with Board policies and
established procedures, as required by the District’s independent auditors, and/or state and federal
laws and regulations regarding such business expenses, which shall be subject to review by the
District's independent auditors. The District shall pay the Superintendent's membership dues to the
Texas Association of School Administrators and one other membership that the Board approves and
determines is necessary to maintain and improve the Superintendent's professional skills. The District
shall bear the reasonable cost and expense for such attendance and membership. The Superintendent
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shall notify the Board President when she intends to be out of the District traveling on District business
or vacation. The Superintendent is required to attend the training and professional development as
deemed necessary by the Board and Superintendent for the Team of 8.

IV.13  Civic Activities Allowance. The Superintendent is encouraged to participate in
community and civic affairs. The Board concludes that such participation will serve a legitimate
purpose related to the educational mission of the District. The District shall pay to the Superintendent
a monthly allowance of Two Thousand and No/100 Dollars ($2,000.00) to be used for civic activities.

V. Annual Performance Goals and Review of Performance

V.1 Time and Basis of Evaluation. The Board shall evaluate and assess in writing the
performance of the Superintendent at least once each year during the term of this Contract. The
evaluation and assessment shall be reasonably related to the duties of the Superintendent as outlined
in the Superintendent's job descriptions, Board policies, lawful Board directives, and to the adopted
annual District and Superintendent goals.

V.2 Confidentiality. Unless the Superintendent expressly requests otherwise in writing,
the evaluation of the Superintendent shall at all times be conducted in executive session and shall be
considered confidential to the extent permitted by law. Nothing herein shall prohibit the Board or the
Superintendent from sharing the content of the Superintendent's evaluation with their respective legal
counsel.

V3 Evaluation Format and Procedures. The evaluation format and procedure shall be
in accordance with the evaluation instrument selected by the Board in accordance with the provisions
of Article V. of this Contract, the Board's policies, and state and federal law. The evaluation shall
include recommendations as to areas of improvement in all instances where the Board deems
performance to be unsatisfactory. A copy of the written evaluation shall be delivered to the
Superintendent. The Superintendent shall have the right to make a written response to the evaluation.
That response shall become a permanent attachment to the evaluation in the Superintendent's personnel
file. In the event the Board deems that the evaluation instrument, format, and/or procedure is to be
modified by the Board, such modifications must be adopted with input from the Superintendent and
the Superintendent shall be provided a reasonable period of time to demonstrate such expected
performance before being evaluated.
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V1. Termination, Nonrenewal, Suspens r Resignation of Em nt Contract

VI.1 Renewal/Nonrenewal. Renewal or nonrenewal shall be in accordance with Board
policy and applicable law. Notwithstanding anything to the contrary in Section 21.212(a) of the Texas
Education Code, the Superintendent shall be entitled to written notice, containing reasonable notice of
the reason for the proposed nonrenewal, not later than the 10 days before the last day of the contract
term, containing reasonable notice of the reason(s) for the proposed nonrenewal of the
Superintendent's Contract with the District.

¥I1.2 Suspension. In accordance with Texas Education Code chapter 21, the Board may
suspend the Superintendent without pay during the term of this Contract for good cause as determined
by the Board.

V13 Mutual Agreement. This Contract shall be terminated by the mutual agreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mutually agreed
upon. Any amendment to this Contract must be in writing and agreed upon by the Parties.

VL4 Retirement or Death. This Contract shall be terminated upon the retirement or death
of the Superintendent.

VL3 Resignation. The Superintendent may leave the employment of the District at the end
of a school year without penalty by filing a written resignation with the Board. The resignation must
be addressed to the Board and filed no later than the forty-fifth (45th) day before the first day of
instruction of the following school year. The Superintendent may resign, with the consent of the
Board, at any other time.

V1.6 Dismissal for Good Cause. The Board may dismiss the Superintendent during the
term of this Contract for good cause. The term “good cause” shall include, but not be limited to the
following:

a.  Failure to fulfill duties or responsibilities as set forth under the terms and conditions of this
Contract;

b.  Incompetency or inefficiency in the performance of required or assigned duties as
documented by evaluations, supplemental memoranda, or other written communication from the
Board; provided, however, the terms and conditions of this paragraph shall not justify good cause
unless the Board has provided the Superintendent a reasonable opportunity to remediate any
incompetency or inefficiency;

¢.  Insubordination or failure to comply with lawful written Board directives;
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d.  Failure to comply with the Board's policies or the District's administrative regulations;

e.  Neglect of duties;

f.  Drunkenness or excessive use of alcoholic beverages:;

g. Illegal use of drugs, hallucinogens, or other substances regulated by the Texas Controlled
Substances Act;

h.  Conviction of a felony or crime involving moral turpitude;

i.  Failure to meet the District’s standards of professional conduet;

j.  Failure to comply with reasonable district professional development requirements
regarding advanced course work or professional development;

k. Disability, not otherwise protected by law, that impairs performance of the required duties
of the Superintendent;

1. Immorality, which consists of conduct determined by the Board to not conform with the
accepted moral standards of the community encompassed by the District. Immorality is not
confined to sexual matters, but includes conduct inconsistent with rectitude or indicative of
corruption, indecency, or depravity;

m. Criminal assault on an employee or student;

n.  Knowingly falsifying records or documents related to the District’s activities;

o.  Conscious misrepresentation of facts to the Board or other District officials in the conduct
of the District's business;

p.  Failure to fulfill requirements for Superintendent certification;

q. Failure to fulfill the requirements of a deficiency plan under an Emergency Permit;

r.  Any other reason constituting "good cause” under Texas law.

V1.7 Termination Procedure. In the event the Board terminates this Contract for “good
cause”, the Superintendent shall be afforded all the rights as set forth in the Board's policies, state and
federal law.

VII. Miscellaneous

VII.1  Controlling Law. This Contract shall be govemned by the laws of the State of Texas,
and shall be performable in Collin County, Texas. Venue for any legal proceeding under this Contract
shall be in state district court in Collin County, Texas, unless a different venue is mandatory under the

provisions of the Texas Education Code.
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VI.2  Complete Agreement. This Contract embodies the entire agreement between the
parties hereto and cannot be varied except by written agreement of the undersigned parties, except as
expressly provided herein.

VIL3  Conflicts. Inthe event of any conflict between the terms, conditions and provisions of
this Contract and the provisions of the Board's policies, or any permissive state or federal law, then,
unless otherwise prohibited by law, the terms of this Contract shall take precedence over the contrary
provisions of the Board's policies or any such permissive law during the term of the Contract.

VII.4  Savings Clause. In the event any one or more of the provisions contained in this
contract shall, for any reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality,
or unenforceability shall not affect any other provision thereof, and this Contract shall be construed as
if such invalid, illegal, or unenforceable provision had never been contained herein. All existing
agreements and contracts, both verbal and written, between the parties hereto regarding the
employment of the Superintendent have been superseded by this Contract, and this Contract
constitutes the entire agreement between the parties unless amended pursuant to the terms of this
Contract.

VILS  Legal Representation. Both Parties have been represented by legal counsel of their
choice or have had the opportunity to consult with legal counsel, in the negotiation and execution of
this Contract.

VII.6  Paragraph Headings. The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any legal effect; the headings do not limit or expand
the meaning of the paragraphs that follow them.

VIL.7  Multiple Originals. This Contract is executed in two (2) originals, one for the Board
and one for the Superintendent, each of which shall constitute but one and the same instrument.

VIIL. Notices

VIII.1  To Superintendent. The Superintendent agrees to keep a current address on file with
the Board President. The Superintendent agrees that the Board may meet any legal obligation it has
to give the Superintendent written notice by delivering the notice through hand delivery, certified mail,
regular mail, and/or express delivery service to the Superintendent’s address of record.

VIII.Z To Board. The Board agrees that the Superintendent may meet any legal obligation to
give the Board written notice by providing one copy of the notice to the President of the Board and
one copy to the Vice President of the Board. The Superintendent may provide such notices by hand-
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delivery, or by certified mail, regular mail, and/or express delivery service to the Board President and

Vice President's addresses of record, as provided to the District.

)1
EXECUTED this =/ day of &Pg* i . 2025,

COMMUNITY INDEPENDENT SCHOOL DISTRICT

] ill, President

ATTEST:

.l.!f. e IAI_

lang Hunter, Secret

T Craolfn_
a

Dr. < onva f(no@tun,'s uperintendent
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Total Reimbursements Received by the Superintendent and

Board
Year end Tonya Jeff Pendill Marc Jana Hunter Staci Alicia Young Sean Walker | Josh Saenz
6/31/24 Knowlton Stanfield Schroeder
Meals 194.89 107.74 49.76 103.54
Lodging
Transportati 332.24 89.78 431.48
on
Fuel
Other 42.49
Total 569.62 89.78 107.74 49.76 535.02 0.00 0.00 0.00

Compensation Received by Superintendent for Consulting

Services
Union Grove ISD $5,500
Ore City ISD $3,500
Total $8,000

Gifts Received by Superintendent and Board Members

None Reported

Business Transactions Between School District and Board
Members

None Reported




