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​Introduction Letter​
​December 15, 2025​

​To: CISD Board of Trustees and CISD Taxpayers​
​RE: 2025 School F.I.R.S.T. Report​

​As Assistant Superintendent of Finance, HR, and Operations of Community Independent School District, I am​
​pleased to present the 2025 Financial Accountability Rating System of Texas (FIRST) Report. This report provides​
​an overview of the District’s financial management and transparency, reflecting our commitment to responsible​
​stewardship of public resources.​

​Community Independent School District received a​​Meets​​Standard Achievement​​rating from the Texas Education​
​Agency. This rating confirms that the District has met the required financial standards; however, we recognize that​
​there are areas where we can continue to improve. Maintaining the financial health of the District is an ongoing​
​priority, and we are committed to strengthening our financial practices and position, ensuring resources are used​
​efficiently to support student success.​

​The FIRST Report evaluates multiple aspects of a district’s financial operations, including 21 key criteria and​
​disclosures, as well as additional information required under the Financial Solvency Provisions of TEC §39.0822.​
​These measures provide valuable insights into our financial performance and help guide our efforts to improve fiscal​
​management.​

​We take pride in the work our staff and administration put forth to manage the District’s resources responsibly. At​
​the same time, we remain vigilant in identifying opportunities for improvement and ensuring that every dollar​
​entrusted to Community ISD is used effectively to benefit our students and community.​

​On behalf of the District’s leadership and finance team, I thank our taxpayers for their continued support and the​
​Board of Trustees for their guidance and oversight. Together, we will continue to enhance the financial operations of​
​Community ISD and uphold the trust placed in us by our community.​

​Sincerely,​

​Nathan Heflin​
​Assistant Superintendent of Finance, HR, and Operations​
​Community Independent School District​



​Notice of Public Hearing​



​CISD F.I.R.S.T. Ratings​

​Report on 2023-2024 Data​
​Rating: C = Meets Standard Achievement​
​District Score: 72​





















​Disclosures​
​Superintendent’s Employment Contract​























​Total Reimbursements Received by the Superintendent and​
​Board​

​Compensation Received by Superintendent for Consulting​
​Services​

​Union Grove ISD​ ​$5,500​

​Ore City ISD​ ​$3,500​

​Total​ ​$8,000​

​Gifts Received by Superintendent and Board Members​
​None Reported​

​Business Transactions Between School District and Board​
​Members​
​None Reported​

​Year end​
​6/31/24​

​Tonya​
​Knowlton​

​Jeff Pendill​ ​Marc​
​Stanfield​

​Jana Hunter​ ​Staci​
​Schroeder​

​Alicia Young​ ​Sean Walker​ ​Josh Saenz​

​Meals​ ​194.89​ ​107.74​ ​49.76​ ​103.54​

​Lodging​

​Transportati​
​on​

​332.24​ ​89.78​ ​431.48​

​Fuel​

​Other​ ​42.49​

​Total​ ​569.62​ ​89.78​ ​107.74​ ​49.76​ ​535.02​ ​0.00​ ​0.00​ ​0.00​


