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2025 School 
“FIRST” 

Public Hearing
Financial Integrity Rating System of Texas
Based on 2023-2024 School Year Data
December 9, 2025



• Financial accountability rating system that holds school districts 
accountable for the quality of their financial management practices.

• A tool that creates transparency and discloses the quality of decision-
making processes concerning the financial resources the school district 
receives.

Purpose of School FIRST



FWISD Must Announce and Hold a Public Meeting Within 
Two Months of the Release of the Final FIRST Rating

School FIRST Requirements

Date Activity
November 3, 2025 Final Ratings Effective 
November 28, 2025 Notice of Public Meeting Published 
December 9, 2025 FIRST Public Hearing at 5:30 p.m. 



School FIRST Requirements

• Comparison of Current Year and Prior Year Ratings
• Disclosures Required by Title 19 Texas Administrative Code Chapter 

109,  Budgeting, Accounting, and Auditing Subchapter AA
• Disclosures Required by Commissioner’s Rules, Section 109.1001(o), 

Effective 8/6/15
• 2025 Report Available on the FWISD Financial Services website

FWISD Must Prepare and Distribute 
an Annual Financial Management Report

https://www.fwisd.org/departments/financial-services/financial-required-postings/annual-financial-accountability-management-first-reports


21 Indicators Reviewed:
• Timely financial reporting
• Fund balance levels
• Debt management
• Administrative cost ratios
• Audit findings and compliance

How Ratings are Assessed

Numerical Score Assigned:
• A = Superior (90-100)
• B = Above Standard (80-89)
• C = Meets Standard (70-79)
• F = Substandard Achievement (<70)



Critical Indicators 
(4 Indicators, Pass/Fail)

• FWISD passed 
• Indicator #1, 15 point 

reduction

Financial Competence
(6 Indicators, 15 Points)

• FWISD 15/15

Solvency Indicators 
(11 Indicators, 85 Points)

• FWISD 85/85
• Indicator #10 not scored

Indicator Detail can be found in 
the FWISD Annual Report.

Major Areas Assessed

https://www.fwisd.org/departments/financial-services/financial-required-postings/annual-financial-accountability-management-first-reports


Background
• Indicator 1: In 2022-2023, TEA amended Texas Administrative Code 

§109.1001(n)(9)(A) to allow districts to appeal Indicator 1 (timely submission of 
the ACFR) if documentation supports that the report was submitted on time.

FWISD Preliminary Rating
• FWISD received a preliminary “F” rating due to Indicator 1 being marked 

incomplete.
• This was a file upload issue, not related to data accuracy or late submission.

FIRST Rating – Indicator 1



Appeal
• Documentation was submitted confirming the ACFR was timely and complete.

Outcome
• TEA granted the appeal, resulting in a 15-point reduction from a perfect score.

FIRST Rating Appeal – Indicator 1



Fort Worth ISD 
2025 FIRST Rating

Final Rating: 85 = B 
Above Standard Achievement (85/100)


Changes for 2024-2025

				Indicator

				10		Continues to be on hold













										Fiscal Year		Rating		Score

										2023-2024		Above Standard		85/100

										2022-2023		Superior		100/100

										2021-2022		Superior		98/100

										2020-2021		Superior		94/100

										2019-2020		Superior		96/100





FIRST calculations MC

		School FIRST Template for rating year 2024-2025

		This template is for ratings year 2024-2025 and is based on data for fiscal year 2024 (school year 2023-2024) and earlier years as specified.

		This template is based upon current understanding and interpretations on School FIRST indicators

		TEA School FIRST Web Page

				Critical Indicators		Yes or No

		1		Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November 27 or January 28 deadline depending on the school district’s fiscal year end date of June 30 or August 31, respectively? 		Yes

		2		Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent auditor determines if there was an unmodified opinion.)		Yes

		3		Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If the school district was in default in a prior fiscal year, an exemption applies in following years if the school district is current on its forbearance or payment plan with the lender and the payments are made on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to monetary defaults. A technical default is a failure to uphold the terms of a debt covenant, contract, or master promissory note even though payments to the lender, trust, or sinking fund are current. A debt agreement is a legal agreement between a debtor (= person, company, etc. that owes money) and their creditors, which includes a plan for paying back the debt.)		Yes

		4		Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies? Indicating by receiving NO warrant-holds during the fiscal year.		Yes

				If the district answered No above and received a warrant-hold, did the district clear the hold within 30 days?  If the district answered "Yes" above, answer "Yes" here as well.		Yes



				Solvency Indicators

		5		Enter the number of students in membership in 2023-2024		73122

				Enter the number of students in membership in 2019-2020		82704

				Percentage change in membership		-11.59%

				Enter the total net position balance (governmental activities column) in Exhibit A-1 in the annual financial report		502593928

Collins, Shametra: Collins, Shametra:
page 25

				Enter the accretion of interest for capital appreciation bonds (enter as a positive number)		$0.00

				Enter the Net Pension Liability (NPL)  (enter as a positive number)		$424,771,571

Collins, Shametra: Collins, Shametra:
page 33 & 92


				Enter the Other Post Employment Benefits (OPEB)  (enter as a positive number)		$169,861,072

Collins, Shametra: Collins, Shametra:
page 33 & 98

				Sum Total		$1,097,226,571

				Maximum for Ceiling		100



		6		Enter the 2024 total assigned and unassigned fund balance in the general fund (199)		371,692,305

				Enter the 2023 total assigned and unassigned fund balance  in the general fund (199)		$399,891,502

				Enter the 2022 total assigned and unassigned fund balance  in the general fund (199)		$350,205,632

				Enter the 2021 total assigned and unassigned fund balance  in the general fund (199)		$280,277,010

				Enter the total 2024 expenditures from the general fund (199)		$850,708,924

				Enter total general fund expenditures for capital outlay (function 81)		$4,374,143

				Percentage change in fund balance		10.70%

				Fund Balance Needed for 75 Days of Expenses		173,904,407

		7		Maximum for Ceiling		100



				Enter the district's cash and cash equivalents, fund 199		$399,161,194

				Enter the district's current investments, fund 199		$0

Collins, Shametra: Collins, Shametra:
Look at this information under data control 1110 on page 30?? 

				Enter the districts total general fund expenditures , fund 199		$850,708,924

				Enter the district's facilities acquisition and construction expenditures from the general fund (fund 199, function 81)		$4,374,143

				Days cash on hand		172.15

				Total Points		10



				Enter Current Assets (AFR, exhibit A-1, government wide)		$1,354,044,582

Collins, Shametra: Collins, Shametra:
page 25


		8		Enter Current Liabilities ( AFR, exhibit A-1, government wide)		$289,123,948

Collins, Shametra: Collins, Shametra:
page 25


				Ratio		4.6832667836

				Total Points		10

																												 

				Enter the district's total general fund revenues (fund 199, code 5020 from Statement of Revenues, Expenditures and Changes in Fund Balance)		$823,460,806

		9		Enter the district's total general fund expenditures (fund 199, code 6030 from Statement of Revenues, Expenditures and Changes in Fund Balance)		$850,708,924

				Enter the district's total general fund facilities acquisition and construction costs (fund 199 function 81 from Statement of Revenues, Expenditures and Changes in Fund Balance)		$4,374,143

				Revenues as a percentage of expenditures		-2.70%

				Total Points		10

				Enter 2024 actual general fund revenue (fund 199,  object codes 57XX through 58xx)		$807,438,757

				Enter 2023 actual general fund revenue (fund 199, object codes 57XX through 58xx)		$805,957,629

		10		Enter 2022 actual general fund revenue (fund 199, object codes 57XX through 58xx)		$765,010,670

				Enter 2024 budgeted general fund revenue (fund 199, object codes 57XX through 58xx)		$805,785,389

				Enter 2023 budgeted general fund revenue (fund 199,  object codes 57XX through 58xx)		$798,324,047

				Enter 2022 budgeted general fund revenue (fund 199,  object codes 57XX through 58xx)		$759,598,433

Chavez, Maria: Chavez, Maria:
Corrected amount


				3 year budget to actual variance		0.62%

				Total Points		10



				Enter the district's total long-term liabilities for FY 2024 from the governmental activities column from the Statement of Net Position		$1,805,645,838

Chavez, Maria: Chavez, Maria:
corrected amount
SEE A-1 2502
DUE WITHIN MORE THAN ONE YEAR

		11		Enter the district's total assets for FY 2024  from schedule A-1 of the AFR  from the governmental activities column from the Statement of Net Position		$3,242,328,983

				Ratio of liabilities to assets		0.5569

				Enter the districts 2024 Total Students in Membership		73122

				Enter the district's 2020 Total Students in Membership		82704

				% Change in students		-11.6%

				Total Points		10

								 

				Enter the district's total local and intermediate revenue (5700s, fund 599)		$139,923,688

				Enter the district's total  revenues (code 5020, fund 599)		$154,823,838

		12		Enter the district's long term liabilities from schedule A-1 in the annual audit report		$1,805,645,838

Chavez, Maria: Chavez, Maria:
corrected amount
SEE A-1 2502
DUE WITHIN MORE THAN ONE YEAR

				Enter the district's current year assessed property value for debt service   (T8)		$51,957,164,745

Chavez, Maria: Chavez, Maria:
See SOF Tab

				Debt per $100 of assessed value		3.14

				Total Points		10



				Enter total expenditures for functions 21 and 41 (operating expenditures in fund 199, 266, 281, 282, 283 excluding 6144)		$35,805,209

Chavez, Maria: Chavez, Maria:
SEE PEIMS REPORT TAB

				Enter total expenditures for functions 11, 12, 13, and 31 (operating expenditures in fund 199, 266, 281, 282, 283 excluding 6144)		$512,040,775

Chavez, Maria: Chavez, Maria:
SEE PEIMS TAB FOR DISTRICT ADMINISTRATIVE COST RATIO

						

Collins, Shametra: Collins, Shametra:
page 25		

Collins, Shametra: Collins, Shametra:
page 33 & 92
		

Collins, Shametra: Collins, Shametra:
Look at this information under data control 1110 on page 30?? 		

Collins, Shametra: Collins, Shametra:
page 33 & 98		

Chavez, Maria: Chavez, Maria:
corrected amount
SEE A-1 2502
DUE WITHIN MORE THAN ONE YEAR		

Chavez, Maria: Chavez, Maria:
See SOF Tab		

Collins, Shametra: Collins, Shametra:
page 25
		

Chavez, Maria: Chavez, Maria:
Corrected amount
		

Collins, Shametra: Collins, Shametra:
page 25
		

Chavez, Maria: Chavez, Maria:
SEE PEIMS REPORT TAB		Administrative Cost Ratio		0.0699

				Does the district qualify as "sparse" (enter yes / no)		No

				Enter Average daily attendance		63,155.578

		13		Maximum acceptable administrative cost ratio 10 points		0.0855

				Maximum acceptable administrative cost ratio 8 points		0.1105

				Maximum acceptable administrative cost ratio 6 points		0.1355

				Maximum acceptable administrative cost ratio 4 points		0.1605

				Maximum Acceptable administrative cost ratio 2 points		0.1855

				Total Points		10



				Enter 2024 total staff		9,861

				Enter 2022 total staff		9,934

				Enter 2024 enrollment		70,903

		14		Enter 2022 enrollment		74,326

				2022 student to staff ratio		7.482

				2024 student to staff ratio		7.190

				Total Points		10



				Did the district submit pupil projections to the TEA through the TEASE FSP system?  (enter Yes or No)		Yes

				What was actual total ADA for 2024?		63,155.578

				What was projected ADA for 2024		63,591.300

		15		Does the district qualify as "sparse" (enter yes / no)		No

				Ratio of actual to projected ADA		0.007

				Maximum allowed variance		0.070

				Total Points		5

		16		Did the comparison of Public Education Information Management System (PEIMS) data to like information in the school district’s AFR result in a total variance of less than 3 percent of all expenditures by function? (Enter Yes or No)		Yes



		17		Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in internal controls over financial reporting and compliance for local, state, federal funds  and free from substantial doubt about the school district’s ability to continue as a going concern?? (The AICPA defines material weakness (Enter Yes or No)		Yes



		18		Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA defines material noncompliance.)		Yes

						10

		19		Did the school district post the required financial information on its website in accordance with Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and other statutes, laws and rules? (Enter Yes or No)		Yes

				Total Points		5

		20		Did the school board members discuss any changes and/or impact to state or lcoal funding within 120 days of the district adopting its budget? (Enter Yes or No)		Yes



		21		Did the school district receive an adjusted repayment schedule for more than one fiscal year for an over-allocation of FSP funds becaes of financial hardship?		No







				Total Points		100

				Ceiling Indicators (a district may not receive more than the points indicated)

				Ceiling Points for indicator 4		100

				Ceiling Points for indicator 5		100

				Ceiling Points for indicator 6		100

				Ceiling Points for indicator 16		100

				Ceiling Points for indicator 17		100

				Ceiling Points for indicator 20		100

				Ceiling Points for indicator 21		100

				Total Points		100

				Were all critical indicators passed?		Yes

				Grade		A



http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial_Integrity_Rating_System_of_Texas_(FIRST)/Financial_Integrity_Rating_System_of_Texas/
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FORT WORTH INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Fund Balance Comparison

2022 2021 Net Change
Fund 199
Non-spendable:

Inventory s 10%720 S 617393 409327

Prepaid tems - 505,435 (505,435)
‘Spendable:

Committed - Construction - - -

Assigned - Budgetary deficit 40382319 50,988,103 (10,605.784)

Assigned - Construction 7,906,374 - 7906374

Unassigned 301,916,939 229,288,907 72,628,032
Totals 351232.352 281,399,838 69832514
Funds 500 - 599
‘Spendable:

Restricted retirement, long-term debt 69,139,410 58270492 10,868,918
Totals 69,139.410 58270492 10,868.918
Funds 600 - 699
Non-spendable:

Prepaid tems 14,500 9500 5000
Spendable: R

Restricted for construction 140549413 2,996,832 137,552,587
Totals 140,563,919 3,006,332 137,557,587
Funds 380 - 499
Non-spendable:

Prepaid tems 671825 9405 862420
Spendable:

Restricted grant funds 2,896,359 3,796,350 (909.991)

Committed campus activity funds 3,368,741 3414,299 (45,558)
Totals 6926925 7,220,054 (293,129)

Grand Totals S 56762606 S 349896716 _$ 217.9658%0
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FORT WORTH INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Fund Balance Comparison

2021 2020 Net Change
Fund 189
Non-spendable:

Inventory s 617393 S 602111 § 15,282

Prepaid items 505435 72,956 432479
Spendable:

Committed - Construction - - -

Assigned budgetary deficit 50,988,103 55407 829 (4419.726)

Unassigned 229,288,907 149,896,048 79,392,859
Totals 281399838 205,978,944 75420894
Funds 500 - 599
Spendable:

Restricted refirement, long-term debt 58270492 56,962,795 1,307,697
Totals 58270492 56962795 1,307,697
Funds 600 - 699
Non-spendable:

Prepaid items 9500 - 9500
Spendable: -

Restricted for construction 2996832 141722391 _ (138.725559)
Totals 3,006,332 141722391 _ (138,716,059
Funds 380 - 499
Non-spendable:

Prepaid items 9405 9405
Spendable:

Restricted grant funds 3,796,350 4751754 (955.404)

Committed campus activity funds 3414299 3474986 (60.687)
Totals 7,220,054 8226740 (1,006,686)
Grand Totals S 349896716 S 412890870 § (62,994,154)

The federal grant funds (Funds 200-379) have no fund balance since the majority of revenue realized
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