
Little Flower Union Free School District 
Board of Education  

Regular Meeting 
Monday November 17, 2025 

Library– 4 p.m. 
 
 
Joseph Delgado, President      MEMBERS PRESENT 
Corinne Hammons, Vice President 
Frank Caliguiri 
Laura Cangemi 
Marie Davis 
Steven Gellar 
Nancy Hancock 
Bridgette Waite  
           
Marilyn Adsitt        MEMBERS ABSENT 
       
 
             
Harold Dean, Superintendent        ALSO PRESENT 

           Robert Scappatore, Asst. Superintendent/Principal 
Michael Gordon, Asst. Superintendent for PPS & Operations 
Ashley Harlin, District Clerk 
Janet Slote, LFTA Union President 
Jesse Torain, Student Board Member 
Alan Yu, Cullen & Danowski, LLP. 
Lisa Ciano, Cullen & Danowski, LLP. 
Lewis Silverman, Silverman & Associates. 

  
           CALL TO ORDER/ 

1. 4:02 p.m. meeting called to order and Superintendent             PLEDGE: 
Dean led the pledge of allegiance.   

                     
           BOARD PRESIDENT’S 
 2. President Delgado welcomed all.      REPORT 
  
Alan Yu reviewed the financial statements, no new findings or recommendations presented. 
 
4:12 p.m. Alan Yu, Lisa Ciano left the meeting. 
 
3.  J. Torain reported on first marking period, cookie fundraiser,   STUDENT BOARD 

and student leadership.        MEMBER 
                           

                     
                                
                          SUPERINTENDENT’S 

3. Superintendent Dean reported on the following:                       REPORT 
 

 
District Updates– Great results from audit report. Joseph Delgado was reappointed for a 
four year term. Action on policies.  Update on modular expansion. Superintendent 
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conference day was a success focusing on wellness. Discussion on Portrait of a 
Graduate and graduation requirements. 
 

 
Regional Updates- Upcoming SCSSA SEL/Mental Health based webinar.  
 
 
Statewide Updates- NYSED resources document related to guidance on 
transitioning from 3012-d APPR to 3012-e STEPS. Business meeting for the school 
boards and superintendents’ associations on January 22, 2026 
 
 
 

4. R. Scappatore presented the report as follows:    PRINCIPAL’S     
 103 FTE for the month of October. 107 students--   REPORT   

6 new day students, 1 new residential.    
PBIS incentives underway; Ice cream social, Harvest 
Festival, prizes etc. Spirit week had some fun themes. 
Discussion of a summer-only day program. 

 
 
5. M. Gordon presented the report as follows:     
 Planning for January regents in progress. New opportunities for our 

Seniors; Access VR. Q2 After-school programs underway. 
 

  
 
6. S. Gellar moved, N. Hancock seconded, carried 8-0  CONSENT AGENDA 

to approve the consent agenda. 
 
6.1     S. Gellar moved, N. Hancock seconded, carried 8-0    Minutes 
          to approve minutes of the Regular Meeting of 
          Monday October 20, 2025. 
 
6.2              FINANCIAL MATTERS 
    
b.1  S. Gellar moved, M. Adsitt seconded, carried 8-0 to accept the Treasurer's Reports for the   
           month of October 2024.  
 
b.2  The Board President acknowledged receipt of the schedule    Schedule of Bills 

of bills for the month of: 
  July 2025: WN-1, WN-2, WN-3 

August 2025: WN-5, WN-6, WN-7 
September 2025: WN-9, WN-10, WN-11 
October 2025: WN-13, WN-14, WN-15, WN-16 

 
b.3  The Board President acknowledged receipt of the Budget Status   Budget Status 

Report for the month of July, August, September and October 2025. 
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b.4  The Board President acknowledged receipt of the Revenue Status   Revenue Status 
 report for the month of October 2025. 

 
 

b.5  The Board President acknowledged receipt of the Accounts  Accounts Receivable  
  Receivable Report for the month of October 2025.  
 

 
b.6  S. Gellar moved, N. Hancock seconded, carried 8-0 to accept  Claims Audit Report 

the Claims Audit Report for the month of July, August,  
September and October 2025. 

 
b.7 S. Gellar moved, N. Hancock seconded, carried 8-0 to accept Budget Transfers 

the Proposed General Fund Transfer (attachment) 
 
 
 
 
 

b.8  The Board President acknowledged receipt of the    Enrollment Projection 
Enrollment Projection for October 2025. 

 
b.9  S. Gellar moved, N. Hancock seconded, carried 8-0 to accept the Independent Audit 
 accept the Independent Audit Report for the Fiscal year  Report 

ending June 30, 2025, prepared by Cullen & Danowski LLP. 
                     
 
 
 7.            BOARD POLICIES 
 
 

a. C. Hammons moved, S. Gellar seconded, carried 8-0 to    Board Policies 
approve the following written policy for a “second reading”.          Second Reading 
 
Child Abuse in an Institutional Setting (#7560)-Attached 
 
Dignity for All Students (#7550)-Attached 
 
 

8. 4:55 p.m. S. Gellar moved, B. Waite seconded, carried 8-0   Executive Session 
to enter Executive Session. 
 
Lewis Silverman entered the meeting. 
C. Hammons, A. Harlin, J. Slote left the meeting. 
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9.  Board was excited to hear about the enrollment increases,   Board Forum 

an unmodified and positive audit report, enjoy the student board  
member report, great afterschool programs and activities 

           such as cookie fundraiser.  
 
 
10. At 5:53 p.m. F. Caliguiri moved, S. Gellar seconded, carried  Adjournment  

7-0 to adjourn.        
  
 
Respectfully submitted, 
 
 
 
Ashley Harlin 
District Clerk 
Approved: ________________________________    


