
 
 

 
 

  
   
   

 

 
   

 

 

          

 
 

 
   

  
   

   
   

 
   
    

  
 
 

      
 

  
 

      
       
     

 
    

 
         
  

 
  

   
   
  

 
  

           
   
            

      
 

 

Morse School 
40 Granite Street 

Cambridge, MA 02139 
Tel. (617) 349-6575 
Fax. (617) 349-6576 

http://www.cpsd.us 

Dr. Chad Leith, Principal 
Samantha Headley, Assistant Principal 

MORSE  SCHOOL  COUNCIL  

Members 

Chad Leith, Principal 
Shannon Finley, Parent 
Delia Puntonio, Parent 
Sayem Khan, Parent 

Thalia Krakower, Parent 
Stephanie Brennan, School Psychologist 

Mary Gallant, 4th Grade Teacher 
Therese Bellino, Kindergarten Teacher 

Diane Abu-Eid, 3rd Grade Paraprofessional 

Meeting Agenda - October 16, 2018 

4:30-4:40 Introductions & Review of Agenda 

4:40-5:55 Review of Spring 2018 Data 
• Spring 2018 MCAS Data (ELA, Math, Science) 
• Spring 2018 Family Survey 

4:55-5:45 Review of 2018-2020 DRAFT School Improvement Plan 

Step 1 (10 min): Individual members read DRAFT SIP 
Step 2 (15 min): Council members offer feedback on vision, theory of action, goals 
and initiatives 
Step 3 (15 min): Parent/Staff dyads discuss individual goals/initiatives and offer 
suggestions for action steps 
Step 4 (10 min): Dyads share proposed action steps 
Step 5 (10 min): Additional next steps for finalizing SIP? 

5:45-6:00 Looking Forward 
Remaining steps the council would like to take for finalizing SIP? 
Additional conversations we are craving? 
Additional members from the community we should invite to join the Council? 
Set agenda & date for next meeting 

The Cambridge School Department is an equal opportunity/affirmative action employer. 
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