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Tonight’s Topics
● Sweet Home Counseling Plan
● “Portrait of a Graduate”
● Capital Project Vote/Update
● Sweet Home Music Calendar
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Comprehensive 
School Counseling 
Plan Update
December 2025
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Comprehensive School Counseling Plan
● Advisory Committee met on 10/8/25 at Willow Ridge

● We welcomed our returning members: Anne Nowak, Sal Glorioso, 

Marissa Dauria, Wendy Januchowski, Christine Hayter, Dr. Wilson & 

Katie Barillari

○ New members:  Brandon Woods and Scott Harriger

● Highlights from each level:

○ HS: new Free Application for Federal Student Aid (FAFSA)

○ MS: team planning 6-8 Behavioral & Emotional Screening System 

(BESS) administration

○ Elem:  LiM social/emotional lessons aligned with Collaborative for 

Academic and Social Emotional Learning (CASEL) Framework

● Recommend minor adjustment to current plan: Elementary section 

switch topics between February and March to Resilience followed by 

Friendships/Relationships



Questions…
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NYS Inspires & 
Portrait of a 
Graduate Update
December 2025
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Year Graduation Measures Accomplishments 

2019 Blue Ribbon Commission (BRC) established; Meetings with stakeholder input held throughout NYS 

2020-2022 Meetings paused due to COVID-19 

Fall 2022 Meetings with stakeholder input completed 

Fall 2023 
● BRC presented its findings to NYSED Board of Regents (BOR) 
● Recommendations included four transformations: adopt a NYS portrait of a graduate, redefine credits 

and learning experiences, sunset diploma assessment requirements, move to one high school diploma 

Fall 2024 

● NY Inspires initiative was launched to implement BRC recommendations through a multi-year plan 
● Stakeholder feedback sessions were launched to collect input on proposed Portrait of a Graduate 
● Implementation timeline established: Phase 1 Installation, Phase 2 Initial Implementation, Phase 3 Full 

Implementation 

Spring 2025 ● Major life exemptions to Regents exams adopted 
● Graduation Measures Communication Network (GMCN) established 

Summer 2025 NYS Portrait of a Graduate, with definitions, adopted by NYS BOR 



Proposed Timeline



Cohort Implications



Unpacking the Portrait of a 
Graduate as we further 

develop our Strategic Plan 
2026-2029







Partnership/ Support 
with E1B

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:d903b804-d978-45d2-b1d5-9c30c0cf76ee
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:d903b804-d978-45d2-b1d5-9c30c0cf76ee
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:2505452d-4de6-49a2-b2f3-52dda285c6df
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:2505452d-4de6-49a2-b2f3-52dda285c6df


Questions…
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Sweet Home Accountability NYSED
Sweet Home has achieved Local Support 
and Improvement (LSI) Status in all 
categories and subgroups for NYSED 
Accountability Standards in 25/26, the 
highest rating you can achieve.



Capital Project Vote
December 16, 2025
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Capital Project Town Hall Events
Wednesday, December 10

TIME: 6:30 p.m.

WHERE: Middle School Auditorium

Presentation Link:

https://www.sweethomeschools.o
rg/capital-project-details

https://www.sweethomeschools.org/capital-project-details
https://www.sweethomeschools.org/capital-project-details


Capital Project VOTE Details
Tuesday, December 16, 2026

TIME: 7 a.m. to 9 p.m.

WHERE: Vergils Community Center

Capital Project Video Link:

https://youtu.be/D_-UL2LrK1w

https://youtu.be/D_-UL2LrK1w


Sweet Home Music Concert Season
November and December Events

https://sites.google.com/sweethomeschools.org/shmusicdepart
ment/home

https://sites.google.com/sweethomeschools.org/shmusicdepartment/home
https://sites.google.com/sweethomeschools.org/shmusicdepartment/home


QUESTIONS?
CONTACT 
INFO

1901 Sweet Home Road

mginestre@
sweethomeschools.org

716 250 1402

@SweetHomeCSD


