~
( Fresno Unified
School District

ACHIEVING OURGREATEST POTENTIAL

AGENDA
DECEMBER 10, 2025
*4:30 P.M. (CLOSED SESSION) *6:10 P.M. (OPEN SESSION)
BOARD OF EDUCATION, REGULAR MEETING

THIS MEETING WILL BE HELD AT
2309 TULARE STREET, FRESNO, CALIFORNIA 93721
FRESNO UNIFIED SCHOOL DISTRICT
SECOND FLOOR - BOARD ROOM

*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES.

Please note: Parking will be available for board meetings after 5:00 p.m. at the N Street Parking Pavilion,
located on the southeast corner of Tulare and "N" streets - entrance on "N" street. Board meeting
attendees without key cards should report to the parking booth attendant. Please do NOT take a ticket.
Additionally, the City of Fresno will not enforce the street meters in this area after 6:00 p.m., Monday
through Friday.

For the safety of all who attend Fresno Unified Board Meetings, everyone entering the Education Center
building is subject to metal detector scanning. Board Policy 5145.12 allows for the use of metal detectors.
Prohibited items are as follows: alcohol, illegal drugs, knives, or firearms.

In compliance with the Americans with Disabilities Act, those requiring special assistance to access the
Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise
participate at Board meetings, please contact the Board President or Board Office at 457-3727. Notification
at least 48 hours prior to the meeting will enable the district to make reasonable arrangements to ensure
accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or services.

Any member of the public who wishes to address the Board shall submit a speaker card specifying the
item(s) they wish to address. The card must be submitted before or during the Board's consideration of the
item.



In accordance with Board Bylaw 9322, students and parents/guardians may request directory information
or personal information (as defined in Education code 49061 and/or 49073.2) be excluded from the minutes
by making a request in writing to the Superintendent or Board Clerk.

Public materials are available for public inspection at our website at: fresnounified.org/board

TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon request.

LA~

Agenda Approved by:
Mao Misty Her, Superintendent


https://www.fresnounified.org/departments/board-of-education

*4:30 P.M.

PLEDGE OF ALLEGIANCE
Aliyah Barajas will lead the Pledge of Allegiance.

ANNUAL ORGANIZATION OF THE GOVERNING BOARD

It is recommended Superintendent Her preside over the organizational meeting and call for motions to
affirm the positions of Genoveva Islas as Board President and Andy Levine as Board Clerk of the Board of
Education pursuant to Board Bylaw 9100. The new Board President will preside over the meeting once
voting is complete.

OPPORTUNITY FOR PUBLIC COMMENT ON CLOSED SESSION AGENDA

RECEIVE INFORMATION & REPORTS (See Section A)

RECESS FOR CLOSED SESSION TO DISCUSS THE FOLLOWING:

1. Student Expulsions Pursuant to Education Code Section 35146.

2. Public Employee Discipline, Dismissal, Release, Reassignment, Resignation (Government Code
Section 54957).

3. Public Employment/Appointment (Government Code Section 54957).
4. Conference with Legal Counsel - Existing Litigation (Government Code Section 54956.9 (d)(1)).

a. Arlet Rodarte vs. Fresno Unified School District, Ramona Godinez, Fresno Superior Court No.
23CECG02427, Claim No. GL22-0919-7612

5. Conference with Legal Counsel - Anticipated, Pending, Threatened Litigation (Government Code
Section 54956.9(d)(2)).
a. Potential Case (one)

*6:10 P.M., RECONVENE and Report Action Taken During Closed Session

A. RECEIVE INFORMATION & REPORTS

1. RECEIVE Constituent Services Quarterly Reporting
Receive Constituent Services Quarterly Reporting.pdf &

Included in the Board material is the Constituent Services Quarterly
Reporting for Constituent Services activities for the time period of
August 01, 2025, through October 31, 2025. Also included is the
Quarterly Reporting for the Valenzuela/Williams Uniform Complaint
Procedures from August 01, 2025, through October 31, 2025, in
accordance with Education Code § 35186.


https://fresnounified.diligent.community/document/4ea663c9-3280-4bbd-a106-1aac42db7cc4

Fiscal impact: There is no fiscal impact to the district at this time.
Contact person: Ambra O'Connor, telephone (559) 457-3838.

RECEIVE List of Board Member Committees and Organizations
Receive List of Board Member Committees and
Organizations.pdf &

Included in the Board material is the current list of committees and
organizations to which Board members are appointed each year. An
updated 2026 list of Board member appointments to committees and
organizations will return for Board member consideration and
approval. The Board President recommends approval. Fiscal impact:
There is no fiscal impact to the district at this time. Contact person:
Ambra O'Connor, telephone (559) 457-3838.

RECEIVE Fresno Unified School District First Quarterly
Investment Report for Fiscal Year 2025/26

Receive Fresno Unified School District First Quarterly
Investment Report for Fiscal Year 2025/26.docx &

Included in the Board material is the Fresno Unified School District
Second Quarter Investment Report for Fiscal Year 2025/26. Board
Policy 3430(a) requires the Superintendent, or designee, to supply the
Board of Education with quarterly and annual reports on district
investments. As of September 30, 2025, Fresno Unified School District
is in compliance with Board Policy 3430(a) for investments. Fiscal
impact: There is no fiscal impact to the district at this time. Contact
person: Patrick Jensen, telephone (559) 457-6226.

RECEIVE 2024/25 School Facility Fee Public Information
Report
Receive 2024/25 School Facility Fee Public Information

Report.docx &
Receive 2024/25 School Facility Fee Public Information

Report.pdf #

Included in the Board material is the 2024/25 School Facility Fee
(Developer Fee) Public Information Report. School districts are
authorized to levy fees on residential and commercial/industrial
development for the purpose of mitigating impacts on school
facilities as a result of the development. Fiscal impact: There is no
fiscal impact to the district at this time. Contact person: Paul Idsvoog,
telephone (559) 457-3134.



https://fresnounified.diligent.community/document/053ee3b8-4624-4e25-8a56-ad7615dc9f70
https://fresnounified.diligent.community/document/053ee3b8-4624-4e25-8a56-ad7615dc9f70
https://fresnounified.diligent.community/document/db191891-1e93-456a-8d72-b04e2d58f248
https://fresnounified.diligent.community/document/db191891-1e93-456a-8d72-b04e2d58f248
https://fresnounified.diligent.community/document/b3e0e91a-c18c-420a-92f8-fe1763646176
https://fresnounified.diligent.community/document/b3e0e91a-c18c-420a-92f8-fe1763646176
https://fresnounified.diligent.community/document/0233c08d-1f56-4caa-8736-e7607e31b70c
https://fresnounified.diligent.community/document/0233c08d-1f56-4caa-8736-e7607e31b70c

CONFERENCE/DISCUSSION AGENDA

*6:15 P.M.

DISCUSS and APPROVE the Appointment of Board Member
Voting Representative and Alternate Voting Representative to
the Fresno County Committee on School District Organization

Discuss and Approve the Appointment of Board Member
Voting Representative and Alternate Voting Representative to
the FCCSDO.pdf &

California Education Code Section 35023 states, the governing board
of each school district of every kind or class shall annually at its
annual organizational meeting select one of its members as its voting
representative who will represent the district in the next election of
Fresno County Committee on School District Organization (FCCSDO)
members. Additionally, pursuant to FCCSDO policy, the Board may
also select a second governing Board member to serve as the
district’s alternate representative should the selected representative
be unable to perform the task of voting. The selection of the voting
representative must be done by nomination and voting of the Board
during the annual organizational meeting. The role of a voting
representative is to attend the Fresno County School Trustees’
Association dinner meeting in October and vote, on behalf of the
district, for persons seeking election to the Fresno County Committee
on School District Organization. The failure of your designated voting
representative or the designated alternate to attend the meeting will
prevent the district from participating in the election. The Board
President recommends approval. Fiscal impact: There is no fiscal
impact to the district at this time. Contact person: Ambra O'Connor,
telephone (559) 457-3838.

6:20 P.M.
PRESENT and DISCUSS Charter School Oversight and the
Renewal Process

Present and Discuss Charter School Oversight and the
Renewal Process.pdf &

Included in the Board material is an overview of Charter School
Oversight the Charter School Renewal Process. The presentation will
include an updated renewal schedule and corresponding timelines
for all charter schools authorized by Fresno Unified School District.
The Superintendent recommends approval. There is no fiscal impact
to the district at this time. Contact Person: Carlos Castillo, Ed.D.,
telephone (559) 457-3750.


https://fresnounified.diligent.community/document/2b1949aa-b1cd-442a-8b62-72b8cf6ea28f
https://fresnounified.diligent.community/document/2b1949aa-b1cd-442a-8b62-72b8cf6ea28f
https://fresnounified.diligent.community/document/2b1949aa-b1cd-442a-8b62-72b8cf6ea28f
https://fresnounified.diligent.community/document/a5a2e73c-3bdd-4a8d-97bf-c9e1e23e4ffc
https://fresnounified.diligent.community/document/a5a2e73c-3bdd-4a8d-97bf-c9e1e23e4ffc

3. *6:50 P.M.
PRESENT and DISCUSS the 2024/25 Audited Financial
Statements Prepared by Crowe LLP

Present and Discuss the 2024/25 Audited Financial
Statements Prepared by Crowe LLP.docx &

Present and Discuss the 2024/25 Audited Financial
Statements Prepared by Crowe LLP.pdf &

Included in the Board material is the DRAFT Annual Financial Audit
Report as prepared by our external auditors, Crowe LLP. The audit
report is pending submission to the State Controller’s office and the
California Department of Education. Each year the district is required
to have its financial statements audited by an independent
accounting firm. While no material changes are anticipated, the
financial statements are currently in draft form as the Federal Office
of Management and Budget has not yet released the final 2025
Compliance Supplement needed for the federal Uniform Guidance
audit. Fiscal impact: There is no fiscal impact to the district. Contact
person: Patrick Jensen, telephone (559) 457-6226.

CONSENT AGENDA

All Consent Agenda items are considered routine by the Board of Education and will
be acted upon by one motion. There will be no separate discussion of items unless
a Board member requests, in which event, the items will be considered following
approval of the Consent Agenda.

OPPORTUNITY for Public Comment on the Consent Agenda

1. ADOPT Findings of Fact and Recommendations of District
Administrative Board
Adopt Findings of Fact and Recommendations of District
Administrative Board.docx &

The Board of Education received and considered the Findings of Fact
and Recommendations of District Administrative Panels resulting
from hearings on expulsion and readmittance cases conducted
during the period since the regular meeting of the Board held
November 19, 2025. The Superintendent recommends adoption.
Fiscal impact: There is no fiscal impact to the district at this time.
Contact person: Carlos Castillo, Ed.D., telephone (559) 457-3750.

2. ADOPT Provisional Internship Permits
Adopt Provisional Internship Permits.docx &

Included in the Board materials are Provisional Internship Permit
(PIP) recommendations to rehire or hire upon Board adoption.


https://fresnounified.diligent.community/document/ffae657b-93f3-4324-95ac-8affb5b84109
https://fresnounified.diligent.community/document/ffae657b-93f3-4324-95ac-8affb5b84109
https://fresnounified.diligent.community/document/a6943a0d-0ecf-4e25-a936-e66c150182a4
https://fresnounified.diligent.community/document/a6943a0d-0ecf-4e25-a936-e66c150182a4
https://fresnounified.diligent.community/document/9c59fb18-a37f-4faa-95e0-86d824feae0d
https://fresnounified.diligent.community/document/9c59fb18-a37f-4faa-95e0-86d824feae0d
https://fresnounified.diligent.community/document/83da8c7c-54b7-445a-aa62-d164b6c74287

The Superintendent recommends adoption. Fiscal impact: There is
no fiscal impact to the district at this time. Contact person: David
Chavez, telephone (559) 457-3713.

ADOPT Variable Term Waiver for Bilingual Cross-Cultural,
Language and Development Authorization

Adopt Variable Term Waiver for Bilingual Cross-Cultural,
Language and Development Authorization.docx &

Included in the Board material is a Variable Term Waiver request for
Bilingual Cross-Cultural, Language and Development (BCLAD)
Authorization for the 2025/26 school year. The Superintendent
recommends adoption. Fiscal impact: There is no fiscal impact to
the district at this time. Contact person: David Chavez, telephone
(559) 457-3713.

APPROVE Personnel List
Approve Personnel List.pdf &

Included in the Board material is the personnel List, Appendix A, as
submitted. The Superintendent recommends approval. Fiscal
impact: There is no fiscal impact to the district at this time. Contact
person: David Chavez, telephone (559) 457-3713.

APPROVE Meeting Minutes
Approve Meeting Minutes.pdf &

Included in the Board material are the draft minutes for the regular
meeting of the Fresno Unified School District Board of Education
held, November 19, 2025. The Superintendent recommends
approval. Fiscal impact: There is no fiscal impact to the district at this
time. Contact person: Superintendent, Mao Misty Her, telephone
(559) 457-3884.

APPROVE Monitoring Calendar Revision
Approve Monitoring Calendar Revision.pdf &

Included in the Board material is the 2025-2030 Student Outcomes
Focused Governance revised monitoring calendar. The Equitable
Access Interim Goal #3 (EA3), initially set for monitoring discussion at
the December 17, 2025, meeting, has been rescheduled to March 25,
2026, when data will be available. The calendar revision reflects that
change. The Superintendent recommends approval. Fiscal impact:
There is no fiscal impact to the district at this time. Contact person:
Ambra O'Connor, telephone (559) 457-3838.



https://fresnounified.diligent.community/document/1bdc7c71-455b-4e16-8691-1ab3ef9ecc76
https://fresnounified.diligent.community/document/1bdc7c71-455b-4e16-8691-1ab3ef9ecc76
https://fresnounified.diligent.community/document/b4ba658b-1aa3-4afe-9fff-d5af5d59287c
https://fresnounified.diligent.community/document/acfc2ffc-39d2-4df6-931a-cb4d15ff2400
https://fresnounified.diligent.community/document/8531a2e1-bc22-474e-a6ac-f2de3c2d2b74

APPROVE the Fresno Unified School District 2025/26 First
Interim Financial Report

Approve the Fresno Unified School District 2025/26 First
Interim Financial Report.pdf &

Included in the Board material is the Fresno Unified School District
First Interim Financial Report. California school districts are required
to approve interim financial reports twice each fiscal year. The Fresno
Unified School District 2025/26 First Interim Financial Report is
presented for approval and reflects a positive certification of the
district's financial condition. The report is based on the October 31,
2025, year-to-date revenue and expenditures as required by state
law. The Superintendent recommends approval of the First Interim
Financial Report for submission to the County Superintendent of
Schools. Fiscal impact: A positive certification reflects that the
district's projected reserve for 2025-26 at $97.8 million exceeds the
minimum required reserve for economic uncertainties (2%).
Additionally, projections indicate a positive cash balance for the
current year and two subsequent years. The support material reflects
a multi-year projected budget for the Unrestricted General Fund and
utilizes the State assumptions developed by the California County
Superintendents Educational Services Association. Contact person:
Patrick Jensen, telephone (559) 457-6226.

APPROVE Award of Bid 26-18, Columbia Elementary School
Recycled Water Conversion

Approve Award of Bid 26-18, Columbia Elementary School
Recycled Water Conversion.docx &

Approve Award of Bid 26-18, Columbia Elementary School
Recycled Water Conversion.pdf &

Included in the Board material is information on Bid 26-18, Columbia
Elementary School Recycled Water Conversion. The project consists
of converting the existing irrigation system to utilize the City of
Fresno’s recycled water supply, conserving potable water and
supporting the city’s sustainability efforts. Staff recommend the
award to the lowest responsive, responsible bidder: Geometric
Construction, Inc. (Fresno, California) $247,446. The Superintendent
recommends approval. Fiscal impact: Sufficient funds in the amount
of $247,446 are available in the California Department of Water
Resources Grant Fund. Contact person: Paul Idsvoog, telephone (559)
457-3134.


https://fresnounified.diligent.community/document/5a2f39b3-d09a-4eef-a880-37d2a7916702
https://fresnounified.diligent.community/document/5a2f39b3-d09a-4eef-a880-37d2a7916702
https://fresnounified.diligent.community/document/d151d503-b072-4247-be92-3a8ceb7f0a7a
https://fresnounified.diligent.community/document/d151d503-b072-4247-be92-3a8ceb7f0a7a
https://fresnounified.diligent.community/document/e9c42539-3143-41a7-bd0a-afbfe35f13e0
https://fresnounified.diligent.community/document/e9c42539-3143-41a7-bd0a-afbfe35f13e0

10.

11.

APPROVE Disposal List of Items to Remove from District
Inventory

Approve Disposal List of Items to Remove from District
Inventory.docx &

Included in the Board material and recommended for approval is a
list of district inventory items that have been disposed of to remove
from the district inventory. Staff recommends Board approval to
remove disposed and obsolete district property from inventory, in
accordance with Board Policy 3270, for items verified as no longer
needed and beyond their useful life. The Superintendent
recommends approval. Fiscal impact: There is no fiscal impact to the
district at this time. Contact person: Paul Idsvoog, telephone (559)
457-3134.

APPROVE Use of Individual Piggyback Contracts
Approve Use of Individual Piggyback Contracts in
2025/26.docx &

Approve Use of Individual Piggyback Contracts in 2025/26.pdf
%

Included in the Board material and recommended for approval is a
list of seven piggyback contracts for use during 2025/26 for efficient
and cost-effective procurement. This is in addition to the piggyback
contracts approved by the Board previously, to allow for expedited
purchases related to furniture and instructional supplies, buses,
irrigation materials and supplies, electronic items, and cloud solution
software. Use of piggyback contracts is allowed under Public Contract
Codes 10299 and 20118 and is a procurement best practice that takes
advantage of competitive pricing from a contract formally bid by
another school district or public agency. The Superintendent
recommends approval. Fiscal impact: Estimated annual
expenditures for each piggyback contract (if utilized) are indicated on
the backup material; funding will be determined on a project-by-
project basis. Contact person: Paul Idsvoog, telephone (559) 457-
3134,

RATIFY Purchase Orders from September 01, 2025, through
September 30, 2025 - Primary Report

Ratify Purchase Orders from September 01, 2025, through
September 30, 2025-Primary Report.docx &

Ratify Purchase Orders from September 01, 2025, through
September 30, 2025-Primary Report.pdf 2



https://fresnounified.diligent.community/document/4572dec4-d1cc-4bc7-b6aa-4a6f36b33940
https://fresnounified.diligent.community/document/4572dec4-d1cc-4bc7-b6aa-4a6f36b33940
https://fresnounified.diligent.community/document/a598aba6-b090-4e9f-9c84-db9023287003
https://fresnounified.diligent.community/document/a598aba6-b090-4e9f-9c84-db9023287003
https://fresnounified.diligent.community/document/17b7e5d6-12ef-4335-9edf-42315d184068
https://fresnounified.diligent.community/document/5fae3577-9704-4d62-9e67-070193a3b043
https://fresnounified.diligent.community/document/5fae3577-9704-4d62-9e67-070193a3b043
https://fresnounified.diligent.community/document/6ecd24b1-ac63-4a0e-8a0b-738f1901f5ad
https://fresnounified.diligent.community/document/6ecd24b1-ac63-4a0e-8a0b-738f1901f5ad

12.

Included in the Board material is information on purchase orders
issued from September 01, 2025, through September 30, 2025-
Primary Report. Two agenda items are presented to ratify purchase
orders. The first item includes the Primary Report with all purchase
orders issued during the reported dates with the exception of those
that may present a potential conflict of interest for an individual
Board member. All remaining purchase orders are in the
Supplemental Report and presented as a second agenda item. The
Superintendent recommends ratification. Fiscal impact: Funding is
noted in the support material. Contact person: Paul Idsvoog,
telephone (559) 457-3134.

RATIFY Purchase Orders from September 01, 2025, through
September 30, 2025-Supplemental Report

Ratify Purchase Orders from September 01, 2025, through
September 30, 2025-Supplemental Report.docx &

Ratify Purchase Orders from September 01, 2025, through
September 30, 2025-Supplemental Report.pdf &

Included in the Board material is information on purchase orders
issued from September 01, 2025, through September 30, 2025 -
Supplemental Report. Two agenda items are presented to ratify
purchase orders. The first item includes the Primary Report with all
purchase orders issued during the reported dates with the exception
of those that may present a potential conflict of interest for an
individual Board member. All remaining purchase orders are in the
Supplemental Report and presented as a second agenda item. The
Superintendent recommends ratification. Fiscal impact: Funding is
noted in the support material. Contact person: Paul Idsvoog,
telephone (559) 457-3134.



https://fresnounified.diligent.community/document/e790b765-255e-43a0-af52-19fcc06d51f9
https://fresnounified.diligent.community/document/e790b765-255e-43a0-af52-19fcc06d51f9
https://fresnounified.diligent.community/document/f724e692-827c-4460-b326-7137c33a4597
https://fresnounified.diligent.community/document/f724e692-827c-4460-b326-7137c33a4597

D.

UNSCHEDULED ORAL COMMUNICATIONS

Individuals who wish to address the Board on topics within the Board's subject
matter jurisdiction but not listed on this agenda may do so at this time. If you
wish to address the Board on a specific item that is listed on the agenda, you
should do so when that specific item is called. Individuals shall submit a speaker
card specifying the topic they wish to address. To the extent practical, the card
should be submitted before the Board President announces unscheduled oral
communications.

While time limitations are at the discretion of the Board President, generally
members of the public will be limited to a maximum of three (3) minutes per
speaker for a total of thirty (30) minutes of public comment as designated on
this agenda. The Board recognizes that individuals may ask the Board to answer
questions or respond to statements made during unscheduled oral
communications and in accordance with Board Bylaw 9323, the Board shall take
no action or discussion on any item not appearing on the posted agenda, except
as authorized by law.

Members of the public with questions on school district issues may submit them
in writing. The Board will automatically refer to the Superintendent any formal
requests that are brought before them at this time. The appropriate staff
member will furnish answers to questions.

OPPORTUNITY for Board Member Reflections on the Board Shared
Agreements

Board members will have the opportunity to reflect on the Board Shared
Agreements.

ADJOURNMENT

NEXT SCHEDULED REGULAR MEETING
WEDNESDAY, DECEMBER 17, 2025
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