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Mission Statement

To empower students for life, fostering pride and achievement in a supportive environment.

Vision

At Sherman Middle School, our vision is to ignite a passion for learning, foster a culture of pride and respect, and equip our students with the skills, knowledge, and character
necessary to thrive.

Value Statement

I believe our mistakes and failures can be celebrated where learning is the outcome.
I believe that ALL students and staff will have a sense of belonging where everyone is a part of a team or group. "WE BLEED MAROON"!
I believe when students and staff have a strong work ethic they will persevere and build resiliency.

I believe when students and staff connect and have accountability, it will lead to a strong foundation at Sherman Middle School.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Sherman Middle School is a 6-8 middle school with the enrollment of approximately 960 students. The ethnic diversity of the school is approximately 27% Anglo-American, 54%
Hispanic-American, 11% African-American, and 5% Two or More Races. Approximately 80%,0f the SMS students are classified as economically disadvantaged and represent our
largest at risk student population. Current student attendance rate is 96%.

These sub-population percentages have remained relatively constant in proportion to the growing student population. An analysis of students placed into special programs indicates
that SMS has approximately 26% of the student population qualifying for special education services. These students are served through a continuum of services that align with the
model and goals of the SISD. The average class size is approximately 29 students. The need for Social Emotional Learning professional development for SMS students & staff is
evident with increased mobility rates, populations of homeless students, and students with trauma backgrounds.

Demographics Strengths

Sherman Middle School fosters a positive and collaborative environment, welcoming a diverse student population. We celebrate our diversity and implement special programs to
cultivate a climate of mutual respect and pride within our school and community. Our strong Parent-Teacher Association (PTA) and extensive community partnerships enhance our
ability to support an effective learning environment. For the 2025-26 school year, we are dedicated to our commitment to excellence in providing our students and community with
high-quality educational services.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Many students are not socially or emotionally prepared for rigorous core instruction in high-achieving classrooms.
Root Cause: Many students arrive with academic ability but without the emotional regulation, resilience, and social skills to thrive in demanding learning settings.

Problem Statement 2 (Prioritized): Sherman Middle has 80% of its students identified as economically disadvantaged. This leads to significant academic and social-emotional gaps
among the students.

Root Cause: Students may come to school behind in literacy, math, or background knowledge due to limited preschool exposure, home resources, or learning supports. Stress from
financial insecurity, food instability, and family struggles can cause anxiety, behavior issues, or lack of readiness to engage in rigorous learning.
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Student Learning

Student Learning Summary

Sherman Middle School utilizes various data measures to enhance academic achievement. These measures include the State of Texas Assessments of Academic Readiness (STAAR)
scores, curriculum-based assessments, and both formal and informal evaluations. We place a strong emphasis on building positive relationships and collaborating within professional

learning communities to improve teaching and learning.

The school will primarily focus on enhancing performance in Math and Reading, ensuring that all student groups meet grade-level expectations.

We are dedicated to addressing achievement gaps in both Math and Reading in the following key areas:

Reading
6th Grade Approaches Meets Masters
All Students 65% 42% 15%
Economic Disadvantage 58% 34% 7%
African American 41% 28% 10%
Hispanic 62% 36% 19%
Special Education 32% 17% 0
7th Grade Approaches Meets Masters
All Students 61% 43% 22%
Economic Disadvantage 59% 17% 22%
African American 40% 27% 13%
Hispanic 63% 41% 19%
Sherman Middle School
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6th Grade Approaches Meets Masters
Special Education 40% 26% 14%
8th Grade Approaches Meets Masters
All Students 74% 47% 16%
Economic Disadvantage 1% 42% 13%
African American 75% 46% 11%
Hispanic 72% 45% 10%
Special Education 53% 33% 4%
Math

6th Grade Approaches Meets Masters
All Students 58% 33% 3%
Economic Disadvantage 52% 30% 2%
African American 30% 21% 0
Hispanic 54% 15% 1%
Special Education 36% 9% 0
7th Grade Approaches Meets Masters
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All Students 55% 33% 11%
Economic Disadvantage 52% 30% 9%
African American 30% 17% 3%
Hispanic 54% 33% 10%
Special Education 36% 22% 4%
8th Grade Approaches Meets Masters
All Students 66% 36% 8%
Economic Disadvantage 60% 31% 5%
African American 64% 32% 4%
Hispanic 58% 28% 5%
Special Education 53% 27% 2%

Student Learning Strengths

Sixth-grade reading and Eco Disadvantage in the 2023-24 school year saw positive growth in all three categories from the previous year

Problem Statements Identifying Student Learning Needs
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Problem Statement 1 (Prioritized): There are gaps in performance across student groups (by ethnicity, economic background, language status) in terms of who is achieving
proficiency, who is "on track", and who is mastering content.

Root Cause: The school is facing challenges due to insufficient equity initiatives, including targeted resources, differentiated supports, and culturally responsive teaching, to help
close these gaps.
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School Processes & Programs

School Processes & Programs Summary

Sherman Middle School currently employs 94 full-time staff members, among whom 70 are educators. The campus accommodates students in grades 6, 7, and 8. Teachers are
strategically organized into teams to serve the same group of students effectively. Each grade level comprises four teams, each consisting of a science teacher, a social studies teacher,
a mathematics teacher, an English Language Arts and Reading (ELAR) teacher, and a special education (SPED) inclusion teacher. Three assistant principals are present on campus to
provide support to both students and teachers. These assistant principals are assigned to specific grade levels (sixth to eighth) and special programs, thereby supporting particular
content areas and participating in content area professional learning communities (PLCs).

Content teams play a pivotal role at Sherman Middle School, convening weekly as professional learning communities to develop lesson plans, discuss best practices, and analyze data.
A designated PLC leader facilitates collaborative discussions and offers necessary support. Additionally, the school receives assistance from a district instructional team of coaches
who attend PLC meetings to advise on curricular and instructional decisions, effectiveness, and design.

Students at Sherman Middle School have access to various supportive services, including special education, Section 504 accommodations, Response to Intervention (RTI), English as
a Second Language (ESL), and accommodations provided through the Language Proficiency Assessment Committee (LPAC).

Recognizing the importance of cultivating future Bearcats who are "Committed to Excellence," the leadership at Sherman Middle School emphasizes the recruitment and retention of
high-quality teaching staff. The interview process is thorough and requires substantial commitment to identify the most suitable candidates who align with the SMS profile.

The educators and staff members at Sherman Middle School are devoted to implementing an instructional program that is differentiated, relevant, engaging, and challenging. The
campus administrator, in conjunction with the district's instructional team of coaches, monitors teaching and learning through both formal and informal walkthroughs, evaluations,
data meetings, and PLCs. Teachers collaborate effectively during team meetings, vertical meetings, and PLCs to engage in meaningful dialogue focused on delivering optimal
instructional practices to enhance student progress and success.

New teachers and staff are assigned a mentor to facilitate their transition into teaching, coordinated by the assistant principal, technology specialist, and librarian. The school
celebrates staff excellence through initiatives such as a robust staff-nominated Teacher of the Month and Employee of the Month program. Furthermore, campus-wide celebrations,
supported by the Positive Behavioral Interventions and Supports (PBIS) framework, positive student referrals, and the campus-wide "Committed to Excellence" practices, contribute
to fostering a positive school culture for both staff and students.

School Processes & Programs Strengths

To maintain the importance of collaboration in all core subjects, teachers have designated planning time and participate in at least one Professional Learning Community (PLC)
meeting each week. These structured PLCs, based on the work of Rick DuFour, focus on four critical questions:

* What do we want all students to know and be able to do?

* How will we know if they learn it?

* How will we respond when some students do not learn?

* How will we extend the learning for students who are already proficient?

Sherman Middle School
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Trying to effectively create and implement systems and processes into a campus to initiate a high-quality school efficiently.
Root Cause: The absence of a clearly aligned vision and leadership structures that ensure consistent implementation, accountability, and staff capacity-building -- which results in
fragmented efforts and a reactive culture rather than a proactive, systematized approach to school improvement.

Sherman Middle School
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Perceptions

Perceptions Summary

The culture at Sherman Middle School is positive, with most students expressing a favorable feeling about their school. Students have numerous opportunities to participate in various
clubs and activities at Sherman Middle School. This environment fosters positive student support, increasing expectations, and clear communication. We continually challenge
assumptions and work diligently to implement systems for positive change. These systems encompass a range of practices, from attendance and grading to our communication with
students and parents. This year, we have established a vibrant community outreach focus to share the SMS story and celebrate student achievements, bring community resources to
our students, and put Sherman Middle School on the map in Sherman, TX.

One of the challenges facing the staff at Sherman Middle School is developing consistency in building positive relationships with students. This consistency can lead to better
communication, more positive interactions, and a more improved classroom environment. Our student and staff populations are demographically diverse, which presents both a
challenge and a valuable opportunity for growth for both teachers and students. Involvement in school is a well-researched strategy for improving student success. Sherman Middle
School has enhanced opportunities for all students to engage and has cultivated a favorable campus climate. From a data perspective, Sherman Middle School is comparable to other
schools; students are more engaged in their education, attend classes regularly, participate in activities, and perform better academically and in extracurricular activities.

The SISD Board of Trustees and local community members are working together to enhance safety and security at Sherman Middle School and at events sponsored by Sherman ISD.
Safety procedures have been in place since the beginning of the school year, which include a Campus Safety Plan for various concerns. The facility is secured with a locked door
system and an entry vestibule that requires approved access. A police officer serves as the School Resource Officer, and a video surveillance system is also in place. Students and staff
at Sherman Middle School regularly participate in emergency drills throughout the year. These procedures are discussed and taught to teachers at the start of the year and practiced
with students throughout the school year. Sherman Middle School conducts one fire drill per semester, two bad weather drills, and two lockout/lockdown drills annually. Additionally,
the campus conducts random drug dog searches in cooperation with local law enforcement agencies. Sherman ISD and Sherman Middle School collaborate with local law
enforcement to provide an increased presence at many extracurricular activities. Students and staff have reported feeling safe in the building. We utilize "GroupMe" for quick
communication and information exchange with the administration in case of emergencies.

The prevailing attitude at Sherman Middle School is that, guided by our motto of "Committing to Excellence," we can enhance teaching, learning, collaboration, and positive
relationships, ultimately improving outcomes and opportunities for our students. Many students have achieved outstanding performances at local and regional levels in academics,
fine arts, technology, athletics, Career and Technical Education (CTE), and high school credit courses.

Perceptions Strengths

For the 2025-26 school year, we are excited to welcome a new building principal who is "Committed to Excellence" in everything he does. His goals include improving the climate
and culture of the campus and re-engaging the east side of Sherman, Texas, with the school. We value an open door policy for our community partners, local businesses, outreach
resources, and mentors to foster a strong sense of community around our students!

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is insufficient communication with the community regarding the potential of the students, campus, and education being delivered daily throughout the
building.
Root Cause: Lack of communication outlets and systems being utilized internally to communicate with the community

Sherman Middle School
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Priority Problem Statements

Problem Statement 1: Sherman Middle has 80% of its students identified as economically disadvantaged. This leads to significant academic and social-emotional gaps among the
students.

Root Cause 1: Students may come to school behind in literacy, math, or background knowledge due to limited preschool exposure, home resources, or learning supports. Stress from
financial insecurity, food instability, and family struggles can cause anxiety, behavior issues, or lack of readiness to engage in rigorous learning.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Many students are not socially or emotionally prepared for rigorous core instruction in high-achieving classrooms.
Root Cause 2: Many students arrive with academic ability but without the emotional regulation, resilience, and social skills to thrive in demanding learning settings.
Problem Statement 2 Areas: Demographics

Problem Statement 3: There are gaps in performance across student groups (by ethnicity, economic background, language status) in terms of who is achieving proficiency, who is
"on track", and who is mastering content.

Root Cause 3: The school is facing challenges due to insufficient equity initiatives, including targeted resources, differentiated supports, and culturally responsive teaching, to help
close these gaps.

Problem Statement 3 Areas: Student Learning

Sherman Middle School
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ HB3 CCMR goals

¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

Student Data: Assessments

* STAAR released test questions

¢ Local diagnostic reading assessment data

* Local benchmark or common assessments data

¢ Running Records results

¢ Observation Survey results

* Grades that measure student performance based on the TEKS

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data

¢ Section 504 data

¢ Homeless data

* Gifted and talented data

¢ Dyslexia data

¢ Response to Intervention (RtI) student achievement data

Employee Data

¢ Professional learning communities (PLC) data
* Staff surveys and/or other feedback

Sherman Middle School
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* Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
* Equity data

* T-PESS data

Parent/Community Data

* Parent surveys and/or other feedback
* Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

¢ Capacity and resources data

* Budgets/entitlements and expenditures data

 Action research results
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Generated by Plan4Learning.com 14 0f 22 November 5, 2025 3:59 PM



Goals

Goal 1: Sherman ISD will hire, train and retain high-quality personnel in a supportive working environment.

Performance Objective 1: Sherman Middle School will implement a comprehensive system to hire, train, and retain high-quality personnel by developing
clear recruitment strategies, providing ongoing professional development, and fostering a supportive and collaborative work environment.

Evaluation Data Sources: Applicant pool demographics (gender, race/ethnicity, certification areas, years of experience).
Source of hire reports (job boards, university referrals, job fairs, internal referrals).

Teacher retention/turnover rates (disaggregated by experience, certification, and demographics).

Staff climate and culture surveys (feelings of inclusion, equity, and support).

Student and parent surveys (perceptions of representation and diversity among staff).

Partnership data (universities, professional associations, alternative certification programs).

Strategy 1 Details Reviews

Strategy 1: By June 2026, Sherman Middle School will increase the retention of high-quality personnel by 10% through Formative Summative
implementing a strategic hiring process that attracts diverse, qualified car.ldldates. . . Dec Mar May June

Strategy's Expected Result/Impact: Broaden outreach: Post openings on national and state educator job boards,

communication with higher education career centers, and professional organizations that serve underrepresented

groups.

Partner with universities: Build relationships with teacher prep programs, especially those with strong diversity

pipelines. (Austin College)

Grow your own pipeline: Encourage paraprofessionals, substitute teachers, and community members to pursue

certification programs

Staff Responsible for Monitoring: Admin

Instructional Coach

Department Heads

Team Leads

- TEA Priorities:

Recruit, support, retain teachers and principals
Sherman Middle School
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Strategy 2 Details Reviews

Strategy 2: Sherman Middle School will provide annual professional learning opportunities aligned to staff needs, and Formative Summative

establishing at least two new staff support initiatives Dec Mar May June

Strategy's Expected Result/Impact: Improved Instructional Practices -Teachers will demonstrate growth in
implementing research-based strategies, leading to higher-quality instruction and improved student outcomes.

Increased Staff Retention & Satisfaction-Teachers will feel more supported, valued, and equipped to meet classroom
challenges, decreasing turnover.

Greater Equity & Responsiveness to Needs -Professional learning aligned with staff needs (from surveys, evaluations,
or student data) ensures training is practical and relevant.

Positive Impact on Student Achievement & Engagement - teacher quality and well-being improve, students will benefit
from stronger instructional practices, higher engagement, and a more stable teaching staff.

Staff Responsible for Monitoring: Admin Team

Department Heads

Team Leads

Instructional Leadership Team

- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

No Progress Accomplished a Continue/Moditfy x Discontinue
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Goal 2: Sherman ISD will provide a high-quality curriculum, research-based instructional practices and resources to ensure progress in student achievement.

Performance Objective 1: Sherman Middle School will deliver a rigorous, standards-aligned curriculum supported by research-based instructional strategies
and high-quality resources to ensure all students make continuous academic progress.

Evaluation Data Sources: Lesson Plans; Assessments; Student Achievement Data, [-Ready Data

Strategy 1 Details Reviews
Strategy 1: By May 2026, at least 80% of students will increase their grade-level expectations in reading and math by at Formative Summative
least 10%, as measured by district benchmarks and STAAR assessments. D
ec Mar May June

Strategy's Expected Result/Impact: Improved Academic Achievement - Students will show measurable growth on

district benchmarks and the STAAR, indicating mastery of grade-level TEKS in reading and math.

Increased Student Engagement & Confidence -Students will develop stronger foundational literacy and numeracy

skills, improving their confidence across all subject areas.

Enhanced Teacher Effectiveness - Teachers will refine instructional practices through targeted interventions, data-

driven instruction, and differentiated learning.

Staff Responsible for Monitoring: Admin

Department Heads

Team Leads

Instructional Leadership Team

Title I:

2.51

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction
Sherman Middle School
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Strategy 2 Details Reviews

Strategy 2: Sherman Middle School will implement data-driven instruction, differentiated learning opportunities, and Formative Summative

targeted interventions (MTSS) to meet the diverse needs of our student body. Dec Mar May June

Strategy's Expected Result/Impact: Improved Academic Achievement- The gap in achievement between student
groups (e.g., economically disadvantaged, ELs, SPED) will decrease by a combined 10% as a campus.

Staff Responsible for Monitoring: Admin
Department Heads

Team Leads

Instructional Leadership Team

Title I:

2.52

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

No Progress Accomplished % Continue/Modify X Discontinue
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Goal 3: Sherman ISD will address the diverse needs of students to maximize their academic achievements.

Performance Objective 1: By the end of the 2025-2026 school year, all student groups chosen to be evaluated under the 2024 accountability framework will
achieve a combined 25% growth in academic achievement and growth status.

High Priority
Evaluation Data Sources: STAAR

IReady
MTSS
Drafting
Strategy 1 Details Reviews
Strategy 1: Drafting for all RLA/Math Teachers pulling 10-15 students to focus on high leverage TEKS. Formative Summative
Strategy's Expected Result/Impact: Increased Student Achievement Dec Mar May June

Increased Academic Achievement Status
Increased Academic Growth Status

Staff Responsible for Monitoring: Teachers

Admin

Instructional Leadership Team

Entire Faculty and Staff to support non-drafted students

Title I:

2.52,2.53

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

- Targeted Support Strategy
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Strategy 2 Details Reviews

Strategy 2: Throughout the 2025-26, to regularly check student progress, identify learning needs early, and provide the Formative Summative

right level of Tiered support and progress monitoring- to work towards student success. Dec Mar May June

Strategy's Expected Result/Impact: Increased Student Achievement
Increased Academic Achievement Status

Increased Academic Growth Status

Staff Responsible for Monitoring: Teachers

Admin

Instructional Leadership Team

Entire Faculty and Staff to support non-drafted students

Title I:
2.52,2.53

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 4: Sherman ISD will engage all stakeholder groups to enhance educational experiences for students.

Performance Objective 1: Sherman Middle School will maintain an on-going communication in multiple forums for parents and community concerning
school activities and information.

Evaluation Data Sources: Communication Data
Parent and Student Surveys
SMS Facebook Page

SMS X Page
Strategy 1 Details Reviews
Strategy 1: Continue to communicate with parents, staff, students & community through Facebook, SMS Web Page , call Formative Summative
outs and events.
Dec Mar May June

Strategy's Expected Result/Impact: Increased Communication
Build our brand recognition

Staff Responsible for Monitoring: Admin
Tech Specialist

ESF Levers:
Lever 3: Positive School Culture

Strategy 2 Details Reviews
Strategy 2: Offer multiple opportunities for parents to engage, participate, and provide feedback to the campus for Formative Summative
reviewing and implementing their ideas or addressing their concerns. Dec Mar May June

Strategy's Expected Result/Impact: Sign-In Sheets
Agendas

Calendar of Events

Google Doc responses

Staff Responsible for Monitoring: Admin Team
Tech Specialist

No Progress Accomplished % Continue/Modify X Discontinue
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Targeted Support Strategies

Goal

Objective

Strategy

Description

3

1

1

Drafting for all RLA/Math Teachers pulling 10-15 students to focus on high leverage TEKS.
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