ID Task Task Name Duration Start Finish | Half 1, 2025 ' Half 2, 2025 | Half 1, 2026 | Half 2, 2026
O  Mode slolwnlol sy lflmlalmlylylalsloln]plyglelmlialmlyglysylals]oln]
1 -y Bid 54 days Mon 12/8/25 Fri 2/20/26 —
2 7 RFP link available on Website 0 days Mon 12/8/25 Mon 12/8/25 * 12/8
3 2 Mandatory Site Walk 0 days Thu 12/18/25 Thu 12/18/25 o 12/18
4 7 Questions Deadline 0 days Tue 1/6/26  Tue 1/6/26 » 1/6
5 2 Addenda Deadline 0 days Mon 1/12/26 Mon 1/12/26 ¢ 112
6 2 Proposals Due 0 days Fri1/16/26  Fri1/16/26 s 1/16
7 7 Scoring RFP Submissions 0 days Tue 1/20/26 Tue 1/20/26 ¢ 1/20
8 b, Interviews 0 days Thu 1/22/26 Thu1/22/26 o 1/22
9 7 Selection of LLB Entity 0 days Mon 1/26/26 Mon 1/26/26 » 1726
10 7 Board Meeting 0 days Thu 2/19/26 Thu 2/19/26 * 2/19
11 2 NTP (Pre-Con Services) 0 days Fri 2/20/26  Fri2/20/26 ¢ 2/20
12 b Precon 41 days Fri2/20/26 Fri4/17/26 —
13 3 GMP Development 9 days Fri 2/20/26  Wed 3/4/26 (]
14 2 GMP Due 0 days Fri4/3/26  Fri4/3/26 o 4/3
15 2 GMP Review 0 days Mon 4/6/26 Mon 4/6/26 o 4/6
16 b Board Meeting 0 days Thu 4/16/26 Thu4/16/26 » 4/16
17 2 NTP 0 days Fri 4/17/26  Fri4/17/26 * 4/17
18 2 Logistics, Staging, and Pre-Con 0 days Fri4/17/26  Fri4/17/26 o 47
Meeting

19 7 Construction/Closeout 121 days Fri4/17/26 Fri10/2/26 ]
20 b Construction 82 days Fri4/17/26  Mon 8/10/26 [ |
21 b Site Acceptance/Turnover Period 5 days Tue 8/11/26 Sat 8/15/26 1]
22 3 Close-out 36 days Sat 8/15/26  Fri 10/2/26 [
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