Minutes of the Regular Board Meeting
Monday, October 27, 2025
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
October 27, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made
available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Lance Redmon, Rebecca Fox, Dawn Champagne, Morgan Calhoun, Mary Ellen Cuzela, Amy
Thieme and James Cross.

1.

3.

Call to Order

At 5:00 p.m. Board President Lance Redmon called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

Pledges of Allegiance
2.1 Holland Elementary student to lead the pledges of allegiance. Holland Elementary student led
the pledges of allegiance.

2.2 Members of the Paetow High School Choir will perform the National Anthem. The Paetow High
School Chamber Choral Ensemble Forte performed the National Anthem.

Recognitions
3.1 Katy ISD Four-Year Comprehensive High School recognition — Mayde Creek High School.

Lance Redmon, Board President and Dawn Champagne, Board Secretary presented.

Public Comment/Citizen Participation
4.1 Public Comment on agenda items.
a) Tamara McFarlane spoke regarding agenda item 5.2, Security and metal detectors at
schools.
b) Trevor Anderson spoke regarding discipline management and students right to stand
their ground.
c) Bonnie Glenn spoke regarding discipline management and the right to self-defense.

4.2 Public comment on non-agenda items.

a) Tana Weiss spoke regarding Board behavior.

b) Kelli Hamilton spoke regarding teacher planning time and SPED tracking
requirements.

¢) Sofia Peruzzi spoke regarding parental rights and Board behavior.

d) Jinghao Wei spoke regarding Library book concerns for elementary school.

e) Luke Liu spoke regarding his gratitude for two board members speaking against a
Pride event at local vendor location.

f) Amelia Smith spoke regarding improper behavior of two board members and violating
Katy ISD and TASB Code of Ethics.

g) Lynette Alidon spoke regarding recent issues with some of current school board
members.

h) Tamara McFarlane spoke regarding two Board members and the protection of
parental rights.

i) Jesus Nieto spoke regarding his demand for two board members to be held
accountable for creating an atmosphere of panic at the Katy Pride event that was
moved.
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j) Lauren Rosenburg spoke regarding her gratitude in reference to Pattison Elementary
and the 2023 Bond allowing classrooms to be added and move out of temporary
buildings.

k) Keegan Tolleson spoke for a concerned community member and two Board members
reaction to the Katy Pride event.

I) May Yang spoke to pray for the school district.

m) Heather Tolleson spoke regarding KISD and student inclusion.

n) David Jiang spoke regarding support of the posters of the Ten Commandments being
placed in classrooms.

o) Bill Walles spoke regarding support of censure of Trustees.

p) Claudia Turcott spoke regarding board members addressing issues of concern to the
community on their personal social media accounts.

g) Neil Stratton spoke in support of two board members and the Katy Pride event.

5. Closed Meeting
Lance Redmon Board President announced the Board would convene in Closed Meeting as
authorized under Section 551.001 of the Texas Government Code for the following purposes: Texas
Government Code 551.071, 551.074, 551.076 and 551.129. The time was 6:09 p.m.

5.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

5.2 Discuss safety/security. (Texas Government Code 551.076: To consider the deployment, or
specific occasions for implementation, of security personnel or devices; or review a summary of
findings from a TEA conducted Intruder Detection Audit.)

5.3 Discuss superintendent's quarterly evaluation. (Texas Government Code 551.074: For the
purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges against a
public officer or employee.)

6. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.
The Board reconvened at 7:26 p.m. Lance Redmon Board President called the meeting to order.

7. Reports
7.1 Academic Presentation - The Effective Schools Framework. Natalie Martinez, M.Ed.,

Executive Director of School Improvement presented.

7.2 TaxIncrement Reinvestment Zone Report. Chris Smith, Chief Financial Officer and Nathan
Fuchs, Senior Executive Director, Operations presented.

8. Public Hearing
8.1 Presentation of the District's rating on the Financial Integrity Rating System of Texas (FIRST).

Kayla Smith, Executive Director of Finance and Jamey Hynds, Assistant Superintendent of
Finance presented.

8.2 Receive public input regarding the District's rating on the Financial Integrity Rating System of

Texas (FIRST). No speakers.
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9.
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Full Consent Agenda Option
Moved by Dawn Champagne second by Rebecca Fox that the Board of Trustees approve of the
Consent Agenda for items 9.1 and 9.9.

Motion passed by a 7 to O vote.

Consent Agenda
9.1 Consider Board approval of the October 2025 budget amendments. Moved by Dawn

Champagne second by Rebecca Fox that the Board of Trustees approves the District's October
2025 budget amendments.

Motion passed by a 7 to 0 vote.

9.2 Consider Board approval of the Emergent Bilingual (EB) Enrollment and the 2025-2026
Application for Bilingual Exception/ESL Waiver. Moved by Dawn Champagne second by
Rebecca Fox that the Board of Trustees grants approval for the Superintendent to sign and
submit the 2025-2026 Application for Bilingual Education Exception/ESL Waiver.

Motion passed by a 7 to O vote.

9.3 Consider Board approval of the design associated with the renovations to Polly Ann McRoberts
Elementary School. Moved by Dawn Champagne second by Rebecca Fox that the Board of
Trustees approves the design associated with the renovations to Polly Ann McRoberts
Elementary School as depicted in the design presentation prepared by Stantec Architecture, Inc.
dated October 20, 2025.

Motion passed by a 7 to O vote.

9.4 Consider Board approval of Amendment One to the Stewart Builders, LLC. contract related to
the comprehensive renovations at Polly Ann McRoberts Elementary School. Moved by Dawn
Champagne second by Rebecca Fox that the Board of Trustees approves Amendment One to
Stewart Builders, LLC. contract related to the comprehensive renovations at Polly Ann
McRoberts Elementary School for the Guaranteed Maximum Price of $5,500,000.

Motion passed by a 7 to 0 vote.

9.5  Consider Board approval of the design associated with the renovations to Jeanette Hayes
Elementary School. Moved by Dawn Champagne second by Rebecca Fox that the Board of
Trustees approves the design associated with the renovations to Jeanette Hayes Elementary
School as depicted in the design presentation prepared by Stantec Architecture, Inc. dated
October 20, 2025.

Motion passed by a 7 to 0 vote.

9.6  Consider Board approval of Amendment One to the Stewart Builders, LLC. contract related to
the comprehensive renovations at Jeanette Hayes Elementary School. Moved by Dawn
Champagne second by Rebecca Fox that the Board of Trustees approves Amendment One to
Stewart Builders, LLC. contract related to the comprehensive renovations at Jeanette Hayes
Elementary School for the Guaranteed Maximum Price of $4,500,000.

Motion passed by a 7 to 0 vote.

9.7  Consider Board approval of a contract for the construction of Junior High School #19. Moved by
Dawn Champagne second by Rebecca Fox that the Board of Trustees awards a contract to
Drymalla Construction Company LLC. for the construction of Junior High School #19 for a fee
not to exceed 1.76% of the cost of the work, including pre-construction services totaling $70,000.

Motion passed by a 7 to O vote.
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9.8 Consider Board approval for re-roof and building envelopes at Jo Ella Exley Elementary School
and West Memorial Elementary School. Moved by Dawn Champagne second by Rebecca Fox
that the approves the Job Order Contract (JOC) for re-roof and building envelopes at Jo Ella
Exley Elementary School to Atlas Universal, Inc., utilizing Choice Partners No. 22/022MJ-03 in
the amount of $2,641,080 and West Memorial Elementary School to Reliable Commercial
Roofing Services, Inc., utilizing Choice Partners No. 22/022MJ-07 in the amount of $1,921,939
with a total project cost not to exceed $5,148,090.

Motion passed by a 7 to 0 vote.

9.9 Consider Board approval of the minutes for the September Board meetings. Moved by Dawn
Champagne second by Rebecca Fox that the Board of Trustees approves of the minutes for the
September Board meetings.

Motion passed by a 7 to 0 vote.

10. Information Items
10.1 Board Committee Updates. Board President Lance Redmon and Rebecca Fox announced

updated information on Finance Committee and Policy Committee. Rebecca Fox reported on the
Academic Committee.

10.2 Recap of Board member requests for information.

e Mary Ellen Cuzela requested high school campus profiles from 2019 through 2025 and
reports from Title 1 schools

11. Future Meetings

11.1 Board Work Study Meeting — November 17, 2025. Board President Lance Redmon announced
there would be a Work Study Meeting on Monday, November 17, 2025.

11.2 Regqular Board Meeting — December 8, 2025. Board President Lance Redmon announced there
would be a Regular Board Meeting on Monday, December 8, 2025.

12. Closed Meeting

12.1 Conduct and consider a Level Three DGBA grievance (DGBA 25-006) pursuant to Katy
Independent School District policy DGBA (LEGAL) and DGBA (LOCAL) regarding employee
Jennifer Schnaidt. (Texas Government Code 551.074: For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public officer or employee.) Board
President Lance Redmon announced that the Board will convene in Closed Meeting as
authorized under Section 551.001 of the Texas Government Code. The time was 10:04 p.m.

13. Reconvene from Closed Meeting
13.1 Consider a Level Three DGBA grievance (DGBA 25-006) pursuant to Katy Independent School
District policy DGBA (LEGAL) and DGBA (LOCAL) regarding employee Jennifer Schnaidt..
Moved by Dawn Champagne second by James Cross that the Board of Trustees denies the
Level Three FNG grievance in FNG 25-006, thereby upholding the decision of the Level One
and Level Two hearing officer.

Motion passed by a 7 to 0 vote.

15. Adjournment
Board President Lance Redmon announced there being no further business before the Board, the
meeting is adjourned at 10:06 p.m.
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*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

Lakeg Redmon o Dawn Champagne
President, Board of Trustees Secretary, Board of Trustees

Approved: December 8, 2025

= e = e wmees e s e e
For videos of Board meetings go to katyisd.org Page 5



