Minutes of the Board Work Study Meeting
Monday, October 20, 2025
Board of Trustees
Katy Independent School District

A Work Study Meeting of the Board of Trustees of the Katy Independent School District was held on
Monday, October 20, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Work Study Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Lance Redmon, Rebecca Fox, Dawn Champagne, Morgan Calhoun, Mary Ellen Cuzela, Amy
Thieme, and James Cross.

1. Call to Order
At 5:00 p.m. Board President Lance Redmon called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with public notice of the meeting.

2. Pledges of Allegiance
Katy I1SD Police Officer Ryan Pickett led the Pledges of Allegiance.

3. Public Comment/Citizen Participation
3.1 Public comment on posted agenda items.
a) Ann Graesser spoke regarding agenda item 6.9, Board Policy FM Local.

4. Closed Meeting
Board President Lance Redmon announced the Board was convening in Closed Meeting as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
concerning sections and purposes listed below.

4.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

4.2 Discuss and consider Board approval of termination of a term contract employee, Morton
Ranch Junior High School teacher, Cheryl Harper, for good cause, effective October 20,
2025. (Texas Government Code 551.074: For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints against a public officer or employee.)

5. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting
The Board reconvened into Open Meeting at 5:36 p.m. Board President Lance Redmon called the
meeting to order.

5.1  Consider Board approval of termination of a term contract employee, Morton Ranch Junior
High School teacher, Cheryl Harper, for good cause, effective October 20, 2025. Moved by
Dawn Champagne second by James Cross that the board of Trustees take action to
terminate the term contract of Morton Ranch Junior High teacher Cheryl Harper, for good
cause, effective October 20. 2025. Based on the information provided in Closed Session, the
Board finds that good cause exists to terminiate the term contract and authorizes the
superintendent to take all action necessary to notify Cheryl Harper of the Board's decision.

Motion passed by a vote of 5 to 0.
Lance Redmon and Amy Thieme not present for vote.
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6. Discussion Items
6.1 Discuss and consider Board approval of the October 2025 budget amendments. Esperanza
Rios, Director of Budget and Treasury presented.

6.2 Discuss and consider Board approval of the Emergent Bilingual (EB) Enroliment and the 2025-
2026 Application for Bilingual Exception/ESL Waiver. Rosie Pratt, Director of ESL and
Bilingual Programs presented.

6.3 Discuss and consider Board approval of the design associated with the renovations to Polly
Ann McRoberts Elementary School. Lisa Kassman, Executive Director of Facilities, Planning,
and Construction, Parul Vyas, Principal for Stantec Architecture, Inc., and Eric Finley, principal
at McRoberts Elementary School presented.

6.4 Discuss and consider Board approval of Amendment One to Stewart Builders, LLC. contract
related to the comprehensive renovations at Polly Ann McRoberts Elementary School. Lisa
Kassman, Executive Director of Facilities, Planning, and Construction presented.

6.5 Discuss and consider Board approval of the design associated with the renovations to
Jeanette Hayes Elementary School. Lisa Kassman, Executive Director of Facilities, Planning,
and Construction, Parul Vyas, Principal for Stantec Architecture, Inc. and Heather Mulcahy,
principal at Hayes Elementary School presented.

6.6 Discuss and consider Board approval of Amendment One to the Stewart Builders, LLC.
contract related to the comprehensive renovations at Jeanette Hayes Elementary School. Lisa
Kassman, Executive Director of Facilities, Planning, and Construction presented.

6.7 Discuss and consider Board approval of a contract for the construction of Junior High School
#19. Lisa Kassman, Executive Director of Facilities, Planning, and Construction presented.

6.8 Discuss and consider Board approval for re-roof and building envelopes at Jo Ella Exley
Elementary School and West Memorial Elementary School. Nathan Fuchs, Senior Executive
Director, Operations presented.

6.9 Discuss and consider changes to Board Policy FM Local. Lance Redmon, Board President
presented.

7. Information Items
7.1 Quarterly Investment Report. Lance Redmon, Board President announced that the Quarterly
Investment Report was received.

7.2 August 2025 check register. Lance Redmon, Board President announced that the August
2025 check register was received.

7.3 Donated Items to Katy Independent School District. It was announced that the Donated Items
list was received.

7.4 Recap of Board member requests for information.
e Rebecca Fox requested more information on the glass being installed on new
buildings and safety.

8. Future Meetings
8.1 Regular Board Meeting — October 27, 2025. Board President Lance Redmon announced that
there will be a Regular Board Meeting on Monday, October 27, 2025.
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9. Adjournment
There being no further Board President Lance Redmon adjourned the meeting at 7:46 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

( ﬁfnce Redmon ; ~ Dawn Champagne

President, Board of Trustees Secretary, Board of Trustees

Approved: December 8, 2025
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