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ALLEN PARK BOARD OF EDUCATION
WORK SESSION MINUTES = November 10, 2025

DRAFT [ ] APPROVED [X]

The work session of the Allen Park Board of Education was held on Monday, November 10, 2025, at the Riley
Education Center in Conference Room B, 9601 Vine, Allen Park, M| 48101.

The work session was called to order/Instruction for Public Comments: President Warren at 6:00 p.-m.

Pledge of Allegiance

Roll Call/Present: Babbage, Filipiak, Klein, Luecke, MacDonald, Martin, Warren

| 2024-2025 School District Audit Presentation by Rehmann — Nathan C. Baldermann, CPA, CGFM

* Independent Auditor's Report — Unmodified (“clean”) opinion

* Report on Internal Controls — No material weaknesses or significant deficiencies identified.

» Single Audit (Draft) — Report on Major Programs — Unmodified (“clean”) opinion on Child Nutrition
Cluster (CNC).

 Single Audit (Draft) — Report on Internal Controls - No material weaknesses or significant deficiencies
identified this year

Financial Statement Elements discussed:

e Management’s Discussion & Analysis

e Basic Financial Statements (Government-wide financial statements, Fund financial statements and
Notes to the financial statements)

* Required Supplementary Information (MPSERS Cost-Sharing Multiple-Employer Plan Schedules
(Pension and OPEB)

e Supplementary Information |
Fund Financial Statements — GF Net Position: $8,724,364 (15.47%)

" Discussion of Regular Agenda ltems — The board was given an opportunity to ask any questions and
regarding the regular agenda items.

Citizens’ Comments: There was one public comment at this time from Koren Easlick regarding the Middle
School upcoming trip that will be on December's agenda for approval.

' Strategic Plan Update: Student Success Committee (Mary McMaster and Kendra Payette-Linn)

In the second year of our district’s Strategic Plan, we have continued to strengthen systems and practices
across five key areas: Early Childhood, MTSS, STEM, CTE/Postsecondary Readiness, and Social-Emotional
Learning (SEL). The focus this year is on data-informed improvement, alignment of supports, and
consistency of implementation districtwide.

All areas were discussed, showing measurable progress and increased collaboration across the elementary
and secondary levels. The district's focus on data use, alignment, and professional growth has led to stronger
systems supporting student learning and well-being. Moving into Winter/Spring of 2026, efforts will center on
consistency of practice, deeper data analysis, and sustaining the connections between early learning,
academic supports, and postsecondary readiness.

' The meeting was adjourned by President Warren at 7:00 p.m.

Respectfully Submitted,

Mf’/jﬂ nom. /,

“Laura M. Luecke, Board Secretary




