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Mission Statement

High academic achievement will be fostered in all areas of the

curriculum to ensure students will be successful lifelong

learners. 

Vision

H.T. Jones Elementary will create a high quality learning

environment that meets the needs of all students academically

and socially in preparation for an evolving global society through

technology and innovation.

Please Note: This is NOT a complete improvement plan. The pages provided are for training and demonstration purposes only. Not

all requirements listed or completed. All information is completely fictitious and does not represent any real campus or LEA.

Numbers, dates, and other information may not make sense as this plan is quickly edited almost daily during demonstrations and

training.
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Needs Assessment Overview

Summary

Jones Elementary Comprehensive Needs Assessment Summary 
School Year: 2024-2025 (May 2025 use for 2025-2026 school year)  

Data Sources Reviewed: 
Campus Improvement Plan, TAPR Report, Contents of Focus Area Google Folder, WISD Enrollment

Dashboard

Area
Review

ed

Summary of Strengths
What were the identified

strengths?

Summary of Needs
What were the identified needs? 

Priorities
What are the priorities for the

campus, including how federal
and state program funds will be

used? 
Demog
raphics

Closing the gap with
STAAR scores with
differentiation, WIN

time, and
individualized small

groups. 

Keep providing
resources for at-risk
students, such as

phonics, PA, Lexia,
ISIP, Dreambox, and

Zearn.

Good balance for
staff demographics

Continue recognizing
diverse cultures

Hosting a hispanic heritage
program, along with black history

program.

Recognizing all cultures and their
holidays by posting and describing
the holiday on social media/school

facebook/class dojo. 

More training for
teachers

regarding at-risk
students. 

Studen
t

Achiev
ement

SPED growth
with co-
teaching

Intervention
programs

Celebrating
student growth
every 9 weeks 

small group
instruction

Although there were some
improvements from last year,

we are still in need of
consistent small group

training for all adults to grow
student achievement with all

populations

Programs that are
utilized should not

be limited by
licenses to

specific students
(Lexia)
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utilizing our
PLC time and

being data
driven helped
with student
achievement

and closing the
gaps

Lesson
internalization
assisted with

student
achievement
Goal setting

with students-
setting and

tracking

School
Culture
and    

Climate

Students and staff feel
safe

Students are
recognized for good
behavior through the

PBIS Class Dojo
system and other

grade level behavior
incentives. 

SRO availability, be on campus at all
times

Students don’t always demonstrate
behaviors that allow teachers to

teach 

School safety

Staff
Quality

/
Recruit
ment &
Retenti

on

August/November/
January professional

development
Math check-ins with

Garland
New hire chats

Supportive and positive
staff environment
New hire buddies

New hire days before
school to understand

nuts and bolts of Jones
Continue things weekly

staff recognition
awards  throughout the

year.  
Staff interview

committee members

Possible check-ins with all staff
instead of just new hires.

Buddies/mentors continued
throughout the year

Meetings with new teachers to
explain upcoming procedures

(gradebook, assemblies, curriculum
nights, parties, etc)

First year teachers may need
clarifications on acronyms used.

School wide bonding time - bowling
night, Holiday get together, etc.  

Continue increase of
parent involvement

Continued support and
coaching for staff

members
Support for new hires

throughout the school year
Academic and Behavior

Professional Development

                                                     
                                                     

                

 Curric
ulum,

Instruc
tion,

Assess
ment

Benchmark Phonics
Instruction

The curriculum is
logically sequenced in

units of instruction.
We use data from unit

tests, screeners,
Istation reports and

anecdotal notes from
small groups to inform

instruction.
Teachers are

Guidance on how to differentiate with
our SPED population

Refining our PLCs
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implementing explicit
and systematic
instruction to

differentiate during
small group instruction.

We have a strong
intervention team that
is addressing learning
gaps in our students,
using evidence from

data
Family

and
Comm
unity

Involve
ment

Number of
events offered

that allow
families: 

Sneaker
Ball 

Trunk or
Treat
Field
Day 

End of
Year

Awards 
5th

Grade
Track
Meet

Communicatin
g and

Facilitating
Engagement

with QR codes,
Class Dojo,

Paper, Social
Media. 
Provide

Translation for
non English
Speakers
Activities

included entire
family

participation. 

Offer teacher incentives for
PTO Meetings. 
Each team sign up for

a meeting.
More Movie nights like
events, big screens in

parking lots. 
Teachers need to  be able to

see parents outside of the
classroom setting. 

Better Communication/
Resources for lower income
families, regarding tech fees.
Communication with dates

and events with enough
notice. 

Continue with SEL
Behavior support

Character
Strong
PBIS

Resources for
families: 

angel tree 
family ties 
food drive 
Cy - Hope

Shop with a
Cop 

Houston
Food Bank
Toys 4 Tots

School
Contex
t and

Organi
zation

Highly qualified staff 
Smaller class sizes 
Consistent library

times and activities.
Options for attending

PTO meetings via
zoom or in person. 
Google forms sent

by our principal
asking for input/

opinions.

More RTI personnel (people to provide
intervention)

More in-class support personnel 
More teacher voice 

Consistency with pull out during
intervention time (on time, full time).

Attendance and behavior expectations/
consequences.

Meaningful vertical meetings (pair
teaching teams PK/K, 1st/2nd, or

ELAR- scope of
sequence with
targeted TEKS
and materials

provided
More district

 parent-teacher
conferences

throughout the
year. 
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Departmentalization 2nd/3rd, 4th/5th. 
Rigor of testing needs to match

instruction level, age, cognitive level,
english proficiency (language barriers),

and stages of child development. 
Opportunities for bilingual and

monolingual students to interact with
each other

Strict policies
need to be placed
to limit the amount

of instructional
time being lost by
absences, tardies,
and checking-out

early.

Techno
logy

cross-
curricular

content usage
wifi strength

improvement
computer cart

every 9 weeks parents
receive fines and fees

notification
PIK MY KID classroom

device
Pre-K apps for iPads

a new app other
than Aristotle

Digital literacy and
citizenship lesson
the first 9 weeks

such as
Common Sense

Media

Offer parents
device insurance

 

TEA’s Strategic Priorities:

Recruit, Support, and Retain Teachers and Principals1.
Building a Foundation in Reading and Math2.
Connecting High School to Career and College3.
Improving Low-Performing Schools 4.

TEA’s Strategic Priorities:

Recruit, Support, and Retain Teachers and Principals1.
Building a Foundation in Reading and Math2.
Connecting High School to Career and College3.
Improving Low-Performing Schools 4.
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Demographics

Summary

Strengths

Closing the gaps with STAAR scores with differentiation, WIN time, and individualized small groups. 

Keep providing resources for at-risk students, such as Benchmark Phonics, Lexia, Amira, and Zearn.

Recognition of diverse cultures.

Diverse staff
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

Student achievement gaps exist across

demographic groups, with Hispanic, African

American, Economically Disadvantaged, English

Learner, and Highly Mobile students performing

below their peers at the Meets and Masters levels in

Reading, Math, and Science.

Consistent, high-quality professional learning and

coaching are needed to ensure all teachers are

equipped to implement effective, equitable

strategies for diverse learners.

= Priority
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Student Achievement

Summary

Texas Education Agency  

2025 Accountability Rating Overall Summary
H T JONES EL (237904104) - WALLER ISD - WALLER COUNTY

2019 2020 2021 2022 2023 2024 2025
Summary

 
Component

Score
Scaled
Score Rating

Proportion of
Overall Rating

Overall 77 C

Student Achievement 71 C 0%
STAAR Performance 42 71  

College, Career and Military Readiness  

Graduation Rate  

School Progress 76 C 70%
Academic Growth 68 76 C

Relative Performance (Eco Dis: 79.8%) 75 C

Closing the Gaps 55 78 C 30%

Strengths

Data based strengths:

Overall Reading and Math Approaches Performance-across all students, achievement is relatively strong at the Approaches

level  Reading/Language Arts: 72%  and Math: 74%. Indicating that the majority of students are developing foundational

proficiency.

High Performance in Gifted & Talented-100% Approaches, 93% Meets, 62% Masters across all subjects. Indicating strong

support for advanced learners and high levels of rigor for this subgroup.

The 4th grade cohort demonstrated growth at the Approaches, Meets, and Masters levels in both Reading and Math

indicating effective instruction, targeted interventions, and student engagement that not only improved overall proficiency

but also increased the number of students reaching higher levels of achievement. 

Strengths from the campus needs assessment:

SPED growth with co-teaching
Intervention programs
Celebrating student growth every 9 weeks 
small group instruction
utilizing our PLC time and being data driven helped with student achievement and closing the gaps
Lesson internalization assisted with student achievement
Goal setting with students- setting and tracking
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

1

Student performance in Science is significantly

below state expectations, with only 52% of students

meeting Approaches, 21% meeting Meets, and 2%

achieving Masters. Performance gaps exist for

African American, Hispanic, Special Education,

English Learners, and Economically Disadvantaged

students.

Lack of consistent hands-on and inquiry-based

learning opportunities, and insufficient

differentiation for diverse learners contribute to low

performance and achievement gaps.

= Priority
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School Culture and Climate

Summary

Jones Elementary believes it is important to create a positive learning environment that is safe and inviting for students, staff, and

parents alike. Our core values which align with being safe, respectful, and engaged.  We reward our students through positive

reinforcement with the distribution of Class Dojo points, and PBIS Pay to Play  celebrations for positive behavior.

  

Strengths

Students and staff feel safe
Students and staff are recognized with Jag Brags for exemplifying the school core values.
Students are recognized for positive behavior with Class Dojo points and participation in pay to play
activities.
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Problem Statements Identifying School Culture and Climate

Needs

Problem Statement Root Cause

1

Student behaviors sometimes disrupt the learning

environment, limiting instructional time and

reducing opportunities for teachers to effectively

deliver instruction.

Teachers not implementing community circles or

PBIS positive reinforcement with fidelity.

= Priority
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Staff Quality, Recruitment, and Retention

Summary

H.T. Jones Elementary is staffed with dedicated professionals who are committed to student success. The campus benefits from a

strong core of experienced teachers who provide consistency and mentorship for new staff. Teachers demonstrate collaborative

practices and participate in ongoing professional development to support instructional growth. 

The campus recognizes the importance of investing in staff well-being, professional growth, and leadership development

opportunities to sustain a high-quality workforce. Continued efforts to build strong recruitment pipelines, provide competitive

supports, and cultivate a positive school culture will be critical to attracting and retaining highly effective staff who meet the needs

of all learners.

Strengths

August/November/January professional development
Weekly Math Internalization with Region 4 math consultant
New hire chats with principal
Supportive and positive staff environment
New hire buddies and monthly new teacher on-boarding meetings
New hire days before school to understand nuts and bolts of Jones
Staff interview committee members
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Problem Statements Identifying Staff Quality, Recruitment, and

Retention Needs

Problem Statement Root Cause

1

Disruptive student behaviors interfere with

instruction and reduce instructional time. When

disruptive behaviors increase, staff morale

decreases, impacting the overall school climate and

teacher effectiveness. Teachers need support in

behavior strategies to ensure a positive and

productive learning environment.

Staff have limited access to ongoing, job-

embedded professional development and coaching

that integrates effective behavior management

strategies. Inconsistent training and support reduce

teacher confidence in addressing challenging

behaviors, which contributes to decreased morale

when disruptions rise.

= Priority
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Curriculum, Instruction, and Assessment

Summary

Teachers on our campus meet weekly for professional learning communities, and to study student data and to internalize

 instruction. The campus ensures alignment of curriculum, instruction, and assessment with district and state standards. Teachers

utilize the district’s scope and sequence to guide lesson planning and instructional delivery. For reference, the content area syllabi

can be accessed here: 

All Elementary Syllabi 

Strengths

The curriculum is logically sequenced in units of instruction.
We use data from unit tests, screeners, Istation reports and anecdotal notes from small groups to inform

instruction.
Teachers are implementing explicit and systematic instruction to differentiate during small group

instruction.
Our teachers address learning gaps during Tier 1 small groups and WIN time, using current data.
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Problem Statements Identifying Curriculum, Instruction, and

Assessment Needs

Problem Statement Root Cause

1

In class support staff are in need of continued

content professional development to effectively

implement the co-teach model for our special

education students and support our general

education teachers.

In-class support staff need ongoing, content-

focused professional development to strengthen

co-teaching practices and effectively support both

special education and general education students.

= Priority
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Family and Community Engagement

Summary

Jones Elementary strives to improve communication and increase participation opportunities for parents on a daily basis through a

variety of methods, such a an active PTO,  Volunteers in Public Schools (VIPS), Class Dojo, and other community support programs.

 

Strengths

Strengths

Strengths

~  Family Curriculum Night

~ Offered optional Zoom meetings for parents in lieu of in person  meetings

~ Extended invitations to  campus events

~ Partnered with community  organizations

~ Continue with multiple avenues for communicating with parents

-Provide translation for non English speaking families.
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Problem Statements Identifying Family and Community

Engagement Needs

Problem Statement Root Cause

1

At JES we struggle to sustain consistent academic

engagement with our families.

Families may not have consistent access to

information, resources, or support that connects

them to their child's learning, which limits sustained

academic engagement.

= Priority
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School Organization

Summary

The schedule at Jones Elementary has been designed in order to maximize the amount of time spent on instruction. Each grade level

is led by their content coaches or a member of their team on their PLC  days to discuss student data, needs, and next steps towards

individualized instruction/WIN time. At this time they also have MTSS input beginning with weekly Kid Talk, SIT as needed and RTI/

MTSS meetings occurring when they are called for, according to data needs.  At weekly Tuesday meetings, teachers have the

opportunity to meet with their instructional coaches as well as our math consultant to review, discuss, internalize and model lessons

together for a strong and deeper understanding of them before presenting them to students.

Strengths

Areas of strength include:

 

Highly qualified staff 
Admin feedback forms
Departmentalization
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause

1

Paraprofessionals may not receive consistent

training or clear guidance on content expectations

and data tracking procedures, limiting their ability to

effectively support instruction and monitor student

progress.

The root cause of this is not investing the time to

fully train all paraprofessionals in all aspects of what

they are asked to do on campus and in the

classrooms for students.

= Priority
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Technology

Summary

H.T. Jones Elementary is a 1:1 campus, providing each student with a personal device to enhance learning and support digital equity.

Technology is integrated into daily instruction to promote engagement, collaboration, and personalized learning. Teachers use

digital tools for instructional delivery, formative assessment, and data tracking to inform instructional decisions.

Strengths

-student knowledge of apps and device
-access for students and staff

-cross-curricular content usage
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

1

Fines, fees, and the absence of device insurance

sometimes prevent students from having access to

their assigned devices. While loaner devices are

available, relying on them long-term is not

sustainable and may limit student access to

consistent technology for instruction throughout

the school year.

Students and families face financial barriers to

repairing or replacing damaged devices, and there

is insufficient coverage or awareness of device

insurance options. Additionally, current policies and

procedures do not fully prevent repeated reliance

on loaner devices, which can impact instructional

continuity and device longevity.

= Priority
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Priority

Problem

Statements
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

1

Student performance in Science is significantly

below state expectations, with only 52% of students

meeting Approaches, 21% meeting Meets, and 2%

achieving Masters. Performance gaps exist for

African American, Hispanic, Special Education,

English Learners, and Economically Disadvantaged

students.

Lack of consistent hands-on and inquiry-based

learning opportunities, and insufficient

differentiation for diverse learners contribute to low

performance and achievement gaps.

= Priority
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Problem Statements Identifying School Culture and Climate

Needs

Problem Statement Root Cause

1

Student behaviors sometimes disrupt the learning

environment, limiting instructional time and

reducing opportunities for teachers to effectively

deliver instruction.

Teachers not implementing community circles or

PBIS positive reinforcement with fidelity.

= Priority
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Problem Statements Identifying Staff Quality, Recruitment, and

Retention Needs

Problem Statement Root Cause

1

Disruptive student behaviors interfere with

instruction and reduce instructional time. When

disruptive behaviors increase, staff morale

decreases, impacting the overall school climate and

teacher effectiveness. Teachers need support in

behavior strategies to ensure a positive and

productive learning environment.

Staff have limited access to ongoing, job-

embedded professional development and coaching

that integrates effective behavior management

strategies. Inconsistent training and support reduce

teacher confidence in addressing challenging

behaviors, which contributes to decreased morale

when disruptions rise.

= Priority
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Problem Statements Identifying Curriculum, Instruction, and

Assessment Needs

Problem Statement Root Cause

1

In class support staff are in need of continued

content professional development to effectively

implement the co-teach model for our special

education students and support our general

education teachers.

In-class support staff need ongoing, content-

focused professional development to strengthen

co-teaching practices and effectively support both

special education and general education students.

= Priority
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Problem Statements Identifying Family and Community

Engagement Needs

Problem Statement Root Cause

1

At JES we struggle to sustain consistent academic

engagement with our families.

Families may not have consistent access to

information, resources, or support that connects

them to their child's learning, which limits sustained

academic engagement.

= Priority
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause

1

Paraprofessionals may not receive consistent

training or clear guidance on content expectations

and data tracking procedures, limiting their ability to

effectively support instruction and monitor student

progress.

The root cause of this is not investing the time to

fully train all paraprofessionals in all aspects of what

they are asked to do on campus and in the

classrooms for students.

= Priority
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

1

Fines, fees, and the absence of device insurance

sometimes prevent students from having access to

their assigned devices. While loaner devices are

available, relying on them long-term is not

sustainable and may limit student access to

consistent technology for instruction throughout

the school year.

Students and families face financial barriers to

repairing or replacing damaged devices, and there

is insufficient coverage or awareness of device

insurance options. Additionally, current policies and

procedures do not fully prevent repeated reliance

on loaner devices, which can impact instructional

continuity and device longevity.

= Priority
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Data

Documentation

for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

State and federal planning requirements

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

Running Records results

Observation Survey results

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Professional development needs assessment data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation

Budgets/entitlements and expenditures data
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Goals

Jones Elementary Campus #237904104

Generated by Plan4Learning.com, December 08, 2025 at 03:40 PM Page 37 of 67 



Goal 1

WISD will provide a well rounded program of instruction to

ensure academic performance and achievement levels that

reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student

Achievement)

Performance Objective 1

By the end of April 2026, our 5th grade student achievement in Science will increase in Meets from 21%

to 30% and Masters from 2% to 14% (comparative with the state).

Strategy 1

Schedule and implement 3rd-5th grade weekly visits to the science lab for hands-on Tier 1 labs

for readiness TEKS.

Strategy's Expected Result/Impact: MOY Benchmark Meets increases by 10% Masters increases by

7% EOY Benchmark Meets increase to 25%,

Increasing structured, hands-on science lab experiences will deepen student understanding of

readiness TEKS, strengthen critical thinking and problem-solving skills, and improve overall student

performance in Science. More opportunities with hands-on labs will lend to closing performance

gaps and aligning achievement with state expectations.

Staff Responsible for Monitoring: science teachers, principal, assistant principal, science

coordinator, and academic achievement facilitator

Problem Statements:  Student Achievement 1

Funding Sources: Science lab materials Local (199), 

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November February May

Strategy 2

Formative Assessments will be given weekly to monitor students progress quickly.
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Strategy's Expected Result/Impact: Overall student achievement increasing in Meets and Masters

on common assessments and Unit Tests.

Weekly formative assessments will provide timely data to identify student strengths and gaps,

allowing teachers to adjust instruction quickly and provide targeted support. This responsive

approach will increase student mastery of Science TEKS and lead to higher performance at the

Meets and Masters levels.

Staff Responsible for Monitoring: science teachers, principal, assistant principal, science

coordinator, and academic achievement facilitator

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments

Formative Reviews

Moderate Progress

November February May

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

Student performance in Science is

significantly below state expectations,

with only 52% of students meeting

Approaches, 21% meeting Meets, and 2%

achieving Masters. Performance gaps

exist for African American, Hispanic,

Special Education, English Learners, and

Economically Disadvantaged students.

Lack of consistent hands-on and inquiry-

based learning opportunities, and

insufficient differentiation for diverse

learners contribute to low performance

and achievement gaps.

Performance Objective 2

By May 2026, the percentage of 4th and 5th grade Hispanic students achieving Meets Grade Level or

above on the STAAR Reading assessment will increase from 37% in 2025 to 42% as measured by STAAR

results

Strategy 1

Identify specific students in grades 4-5 who are approaching grade level and create targeted

group of students.

Strategy's Expected Result/Impact: By creating targeted instructional groups for students

approaching grade level, teachers will provide focused support that addresses specific reading

needs. This will help close learning gaps, accelerate growth, and increase the number of Hispanic

students in grades 4-5 achieving Meets Grade Level or above on STAAR Reading. Progress will be

measured through campus common assessments, unit assessments, and benchmark assessments,

with the goal of Hispanic students in grades 4-5 showing growth by jumping at least one

performance band toward Meets Grade Level or above.
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Staff Responsible for Monitoring: RLA coach, AAF,  Administration

Funding Sources: Bilingual Dictionaries Title I, Part A - Improving Basic Programs (211), , Seidlitz

Training, Materials, and Books Title I, Part A - Improving Basic Programs (211), , Instructional Coach 

Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Accomplished

November February May

Strategy 2

Provide regular data-driven small group instruction focused on reading comprehension skills

and vocabulary development.

Strategy's Expected Result/Impact: Providing regular, data-driven small group instruction focused

on reading comprehension and vocabulary will allow teachers to target specific skill gaps, increase

student engagement, and build critical reading proficiency. As a result, more Hispanic students in

grades 4-5 will progress to Meets Grade Level or above on the STAAR Reading assessment. Fall

Benchmark Goal: 39% growth   Spring Benchmark Goal: 42% growth.

Staff Responsible for Monitoring: Bilingual Instructional Coach, RLA Coach

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Some Progress

November February May

Strategy 3

Implement a shared, easy-to-use tracking tool (e.g., spreadsheets, dashboards) that allows

teachers to record and monitor student progress, identify trends, and adjust instruction in real

time.
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Strategy's Expected Result/Impact: A shared tracking tool will promote consistent progress

monitoring and collaboration among teachers, ensuring instructional adjustments are timely and

targeted. This will accelerate growth for Hispanic students in grades 4-5 and increase the

percentage achieving Meets Grade Level or above on the STAAR Reading assessment. Success will

also be measured by growth in Lexile Level  from BOY to EOY, as measured on NWEA MAP.

Staff Responsible for Monitoring: RLA Coach, Teacher

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November February May

Performance Objective 3

By May 2026, we will increase the percentage of our 3rd, 4th, and 5th special education students who

score Meets Grade Level or higher on the math STAAR assessment from 18% (2025 baseline) to 22%. We

will measure our success using the official STAAR results.

Strategy 1

Use diagnostic assessments to pinpoint specific math skill gaps in students. Based on this data,

we'll create flexible, small groups for daily, targeted intervention sessions.

Strategy's Expected Result/Impact: By using diagnostic assessments to identify skill gaps and

providing daily, targeted small group interventions, teachers will address the specific learning needs

of special education students. This focused support will build math proficiency and increase the

percentage of students demonstrating academic growth on the STAAR assessment.

Staff Responsible for Monitoring: classroom teacher and co-teacher

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Considerable Progress

November February May
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Strategy 2

We will regularly review exit tickets, formal, and formative data during PLC to monitor student

progress and adjust our groups and instruction as needed.

Strategy's Expected Result/Impact: Regularly reviewing exit tickets and assessment data in PLCs

will allow teachers to make timely adjustments to instruction and intervention groups. This

continuous monitoring will ensure that special education students receive the targeted support

needed to strengthen math skills and increase growth on the STAAR assessment.

Staff Responsible for Monitoring: Math Coach, Classroom teacher/Co-teacher

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November February May

Strategy 3

Focus on essential TEKS in small groups for mastery.

Strategy's Expected Result/Impact: Focusing on essential TEKS in small groups will ensure that

instruction targets the most critical math concepts for mastery. This concentrated approach will

strengthen foundational skills and support greater academic growth for special education students

on the STAAR assessment.

Staff Responsible for Monitoring: teacher and co-teacher

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November February May
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Goal 2

WISD will continue to develop and support systems, programs,

instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and

performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

By May 2026, Jones Elementary will ensure that 100% of instructional staff will implement TEKS-aligned

curriculum with fidelity, supported by ongoing professional development and coaching.

Strategy 1

✓ Additional Targeted Support Strategy

Provide regular professional development, content-area PLCs, and lesson internalization

sessions with content coaches to ensure teachers deliver rigorous, standards-based

instruction, and plan targeted small group instruction and interventions. - Math-links, Debbie

Wells, Solution Tree, Lead4ward, Science of Reading

Strategy's Expected Result/Impact: Ongoing professional learning and coaching will build teacher

capacity, increase consistency of instruction, and improve student mastery of grade-level TEKS.

Staff Responsible for Monitoring: Subject Area Coordinators

Curriculum Director

Federal Programs Director

SPED Director & Assistant Director

Bilingual Director

Testing Coordinator

Principal

Instructional Facilitator

Instructional Coach

Funding Sources: Solution Tree, Debbie Wells, Math-links, Lead4ward, Science of Reading Title II,

Part A -Teacher/Principal Training (255), , Campus Instructional Coach Title I, Part A - Improving

Basic Programs (211), 

Title I: 

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

Considerable Progress

November February May

Performance Objective 2

By May 2026, Jones Elementary will strengthen academic support systems by providing professional

staff and paraprofessionals to provide small-group interventions and enrichment across core content
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areas.

Evaluation Data Source: Implementation of strategies learned will be evident in lesson plans, classroom walk

through, observations and improvement in student achievement.

Strategy 1

Train paraprofessionals to assist with targeted interventions, enrichment activities, and

supplemental instructional support in reading, math, science, and writing.

Strategy's Expected Result/Impact: Equipping paraprofessionals  with training and clear

instructional roles will increase student access to individualized support, improve student

performance, and enhance learning across all content areas.

Staff Responsible for Monitoring: Lead: Curriculum Content Coordinators, Campus Administrators,

contracted consultants

Problem Statements:  Curriculum, Instruction, and Assessment 1

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Some Progress

November February May

Performance Objective 2 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

In class support staff are in need of

continued content professional

development to effectively implement the

co-teach model for our special education

students and support our general

education teachers.

In-class support staff need ongoing,

content-focused professional

development to strengthen co-teaching

practices and effectively support both

special education and general education

students.
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Goal 3

WISD will provide a safe, secure and respectful learning

environment for students and staff. (Safety)

Performance Objective 1

By May 2026, 100% of classroom teachers at Jones Elementary will distribute DOJO points and

implement community circles daily as a part of our Positive Behavior Interventions and Supports (PBIS) to

ensure all students have access to a well-rounded education.

Evaluation Data Source: Class Dojo reports, JAG Brag reports

Strategy 1

Implement PBIS with Class Dojo and schoolwide incentives, along with at least 1-2 positive

office referrals written weekly by staff. Provide professional development and full

implementation of the Character Strong curriculum to build students' social-emotional skills.

Conduct daily 15-minute community circles to address SEL needs. Implement consistent safety

protocols, including scheduled fire, storm, secure, and lock-down drills; structured arrival/

dismissal procedures; and the Crisis Go App for reunification and anonymous safety reporting.

Strategy's Expected Result/Impact: Through PBIS, and Character Strong, students will develop

positive behavior, emotional regulation, and relationship skills that reduce office referrals and foster

a respectful school culture. By maintaining strong safety protocols and communication systems,

Jones Elementary will ensure a safe, supportive, and secure environment that prioritizes student and

staff well-being.

Staff Responsible for Monitoring: Administrators, counselor, teachers, and safety directors

Problem Statements:  School Culture and Climate 1

Funding Sources: Character Strong Curriculum Title IV (289), , Class Dojo Local (199), 

Title I: 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Moderate Progress

November February May
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Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause

1

Student behaviors sometimes disrupt the

learning environment, limiting instructional

time and reducing opportunities for

teachers to effectively deliver instruction.

Teachers not implementing community

circles or PBIS positive reinforcement with

fidelity.
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Goal 4

WISD will continue to retain, recruit, and acknowledge

effective student-centered, highly qualified employees.

(Human Resources)

Performance Objective 1

By May 2026, 100% of academic core subjects at Jones Elementary will continue to be taught by highly

qualified teachers and paraprofessionals in compliance with federal and state law, with staff receiving a

minimum of 15 hours ongoing professional development in their content area.

Evaluation Data Source: Strive sign in sheets, credit reports through Strive

Strategy 1

Ensure compliance and teacher quality by (1) providing math professional development through

Great Minds. Math Links, and Debbie Wells (2) providing professional development to maintain

certification requirements; (3) ensuring Pre-K and ECSE teachers receive targeted training

through Region IV; (4) supporting all K-3 teachers, special education teachers, and principals in

completing House Bill 3 Reading Academies; (5) training RESET/ISET teachers in behavior

management strategies.

Strategy's Expected Result/Impact: Maintaining 100% highly qualified teachers and

paraprofessionals, while providing targeted professional development and state-required training,

will ensure compliance with state and federal mandates, strengthen instructional practices, and

improve student outcomes across all grade levels.

Staff Responsible for Monitoring: Administrators, Human Resources, AAF, Reading and math

instructional coaches

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), , Math-links,

Debbie Wells, Spence Solutions. Title II, Part A -Teacher/Principal Training (255), 

Title I: 

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November February May
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Goal 5

WISD will provide a supportive, professional teaching

environment that encourages teaching excellence.

(Environment)

Performance Objective 1

✓ High Priority

By April 2026, 100% of our Professional Learning Teams (PLTs) will engage in weekly collaborative PLC

meetings focused on analyzing student data and TEKS to inform, adapt, and drive instruction, guided by

the four PLC questions.

Evaluation Data Source: PLC Attendance

Quarterly PLC Survey

WIN plans 

Tier 1 Small Group Plans

Strategy 1

Facilitate structured weekly PLCs where teachers collaborate with content coaches to

internalize TEKS-aligned lessons, analyze student data, and plan rigorous, engaging instruction

that meets the needs of all learners.

Strategy's Expected Result/Impact: Ongoing collaboration in PLCs with support from content

coaches will build teacher capacity, improve instructional consistency, and promote teaching

excellence, resulting in stronger student outcomes and a more supportive professional environment.

Staff Responsible for Monitoring: Administration, Instructional Coaches, Science Instructional

Coordinators, AAF

Problem Statements:  Student Achievement 1

Funding Sources: Solution tree Title II, Part A -Teacher/Principal Training (255), , Instructional

Coach Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

Student performance in Science is

significantly below state expectations,

with only 52% of students meeting

Approaches, 21% meeting Meets, and 2%

achieving Masters. Performance gaps

exist for African American, Hispanic,

Special Education, English Learners, and

Economically Disadvantaged students.

Lack of consistent hands-on and inquiry-

based learning opportunities, and

insufficient differentiation for diverse

learners contribute to low performance

and achievement gaps.
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Goal 6

WISD will continue state and national leadership in the use of

technology in all phases of the educational process.

(Technology)

Performance Objective 1

By May 2026, 100% of Jones Elementary classroom teachers will enhance teaching and learning by

utilizing the Seesaw learning management system weekly to increase student engagement, digital

literacy, and family access to student learning.

Evaluation Data Source: Seesaw usage reports

Seesaw parent reports

Strategy 1

Provide ongoing professional development and coaching for teachers to integrate technology

effectively into instruction using Seesaw, while equipping students with opportunities to

demonstrate learning through digital tools and ensuring families can access and engage with

the platform.

Strategy's Expected Result/Impact: Effective use of 1:1 devices and Seesaw will create interactive,

student-centered learning experiences, strengthen home and school communication, and build

digital skills that prepare students for success in future academic and career environments.

Staff Responsible for Monitoring: Administrators

District Technology Department

Academic Achievement Facilitator

Problem Statements:  Technology 1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November February May

Jones Elementary Campus #237904104

Generated by Plan4Learning.com, December 08, 2025 at 03:40 PM Page 50 of 67 



Performance Objective 1 Problem Statements Identifying Technology

Problem Statement Root Cause

1

Fines, fees, and the absence of device

insurance sometimes prevent students

from having access to their assigned

devices. While loaner devices are

available, relying on them long-term is not

sustainable and may limit student access

to consistent technology for instruction

throughout the school year.

Students and families face financial

barriers to repairing or replacing damaged

devices, and there is insufficient coverage

or awareness of device insurance options.

Additionally, current policies and

procedures do not fully prevent repeated

reliance on loaner devices, which can

impact instructional continuity and device

longevity.
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Goal 7

WISD will continue to prioritize two-way communication

between Waller ISD and all patrons through all sources

available and encourage relationships of trust and mutual

support. (Public Relations)

Performance Objective 1

By May 2026, Jones Elementary will strengthen family-school partnerships with 99% of families

connected on DOJO and by ensuring consistent two-way communication through multiple platforms

(e.g., Class Dojo, Skyward Parent Portal, and SMORE newsletters) and by providing families with regular

opportunities to engage in their child's learning through monthly events.

Evaluation Data Source: Family connection data on Class Dojo

Strategy 1

Establish a structured communication plan that includes positive teacher phone calls at the

beginning of the school year, monthly SMORE newsletters, and 100% teacher use of Class Dojo,

while hosting at least one family engagement event per month (i.e Trunk or Treat Curriculum

Night).

Strategy's Expected Result/Impact: Consistent communication, paired with meaningful family

engagement opportunities, will foster trust, increase parent involvement, and equip families with the

tools and information needed to actively support student learning and achievement.

Staff Responsible for Monitoring: administrators and teachers

Problem Statements:  Family and Community Engagement 1

Funding Sources: Supplies for Curriculum Night- family take home activities tied to TEKS Title I, Part

A - Improving Basic Programs (211), $890

Title I: 2.5.1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Moderate Progress

November February May
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Performance Objective 1 Problem Statements Identifying Family and Community

Engagement

Problem Statement Root Cause

1

At JES we struggle to sustain consistent

academic engagement with our families.

Families may not have consistent access

to information, resources, or support that

connects them to their child's learning,

which limits sustained academic

engagement.

Jones Elementary Campus #237904104

Generated by Plan4Learning.com, December 08, 2025 at 03:40 PM Page 53 of 67 



Goal 8

WISD will provide the necessary financial resources for the

support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource

Management)

Performance Objective 1

By May 2026, Jones Elementary will maximize instructional support by supplementing local funding with

federal resources, ensuring that at least 90% of federal expenditures are directly aligned to documented

campus needs, including targeted instructional and language support for 100% of identified English

Learners.

Evaluation Data Source: 2024-2025, 2025-2026 budget reports

Strategy 1

Use federal funds to provide instructional coaching, professional development, and

supplemental resources specifically designed to support English Learners and enhance overall

classroom instruction. Compliance: Use Title I Crate to track expenditures and documentation

to ensure we stay in compliance with federal guidelines Instructional Support: Use federal funds

to provide coaching, professional development, and supplemental resources to support English

Learners and strengthen overall classroom instruction. Seidlitz Support: Provide Seidlitz

professional development and materials to equip teachers with practical strategies for

supporting English Learners and improving academic language development.

Strategy's Expected Result/Impact: Providing instructional coaching and targeted resources for

English Learners will strengthen teacher capacity, support differentiated instruction, and accelerate

language and academic growth, ensuring all students have equitable access to high-quality learning

opportunities; while ensuring fiscal responsibility.

Staff Responsible for Monitoring: Principal, Business Office and Secretary

Funding Sources: Title I Crate, Seidlitz, Bilingual Dictionaries Title I, Part A - Improving Basic

Programs (211), , Title III Aide Title III, Part A - EL Acquisition (263), 

Title I: 

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

Some Progress

November February May
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Goal 9

WISD will provide co-curricular and extracurricular

opportunities and programs for students as a means of

preparing them for the future. (Enrichment Programs)

Performance Objective 1

By May 2026, Jones Elementary will expand co-curricular and extracurricular opportunities such as

academic competitions (e.g., spelling bee, Name That Book), monthly student clubs, and TEKS aligned

field trips resulting in at least 70% of students participating in one or more documented activities during

the school year.

Evaluation Data Source: sign in sheets, participation logs, student lists, club rosters

Strategy 1

Provide structured opportunities for students to engage in enrichment programs by scheduling

monthly clubs, coordinating participation in academic contests, and planning field trips that

align with TEKS and support classroom learning.

Strategy's Expected Result/Impact: Expanding enrichment opportunities will allow students to

explore interests, apply academic skills in new contexts, and develop collaboration, problem solving,

and leadership abilities. These experiences will better prepare students for future academic and

career success.

Staff Responsible for Monitoring: librarian, club coordinator, teachers, administrators

Funding Sources: Credit by Exam Title IV (289), , GT Materials and Supplies Title IV (289), 

Title I: 

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Some Progress

November February May
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Goal 10

WISD will continue to emphasize the educational advantages

for students, staff and community in a diverse environment.

(Diversity)

Performance Objective 1

By May 2026, Jones Elementary will provide translation services and opportunities for parents to

schedule appointments and access technology in a parent center as measured by sign-in logs and usage

data.

Evaluation Data Source: Parent center sign in sheets

Strategy 1

Offer consistent translation support and establish a user-friendly scheduling system for

families, while equipping the parent center with accessible computers and staff assistance to

support parent needs.

Strategy's Expected Result/Impact: Providing translation services, scheduling support, and access

to technology in the parent center will reduce barriers for families, increase participation in school

activities, and strengthen home-school partnerships. This improved engagement will positively

impact student success and reinforce Jones' commitment to a diverse and inclusive environment.

Staff Responsible for Monitoring: Receptionist and administrators

Problem Statements:  Family and Community Engagement 1

Funding Sources: Parent and Family Engagement Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Moderate Progress

November February May
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Performance Objective 1 Problem Statements Identifying Family and Community

Engagement

Problem Statement Root Cause

1

At JES we struggle to sustain consistent

academic engagement with our families.

Families may not have consistent access

to information, resources, or support that

connects them to their child's learning,

which limits sustained academic

engagement.
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State

Compensatory

Education
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State Compensatory

Budget for Jones Elementary

Total SCE Funds: $0.00

Total FTEs Funded by SCE: 0

Brief Description of SCE Services and/or Programs

State Compensatory Education (SCE) funds in Waller ISD are used to provide campuses with supplemental professional and

paraprofessional staff who focus on small-group instruction, targeted interventions, tutorials, and individualized support for students. In

addition, SCE funds are used to purchase supplemental instructional supplies that enhance intervention courses and support

differentiated instructional practices. These funds also support a contract with the local county government to provide a social worker,

ensuring the district can effectively meet the goals and objectives outlined in TEC, §48.104.

Personnel for Jones Elementary

Name Position FTE

See Attached Addendum 0
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Policies,

Procedures,

and

Requirements
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Policies, Procedures, and Requirements

Title Person Responsible Review Date Addressed By Addressed On

Bullying Prevention -- -- Kim Seiley 9/26/2025

Child Abuse and Neglect -- -- Kim Seiley 9/26/2025

Coordinated Health

Program

-- -- Kim Seiley 9/26/2025

Decision-Making and

Planning Policy Evaluation

-- -- Kim Seiley 9/26/2025

Disciplinary Alternative

Education Program

(DAEP)

-- -- Kim Seiley 9/26/2025

Dropout Prevention -- -- Kim Seiley 9/26/2025

Dyslexia Treatment

Program

-- -- Kim Seiley 9/26/2025

Pregnancy Related

Services

-- -- Kim Seiley 9/26/2025

Post-Secondary

Preparedness

-- -- Kim Seiley 9/26/2025

Recruiting Teachers and

Paraprofessionals

-- -- Kim Seiley 9/26/2025

Student Welfare: Crisis

Intervention Programs

and Training

-- -- Kim Seiley 9/26/2025

Student Welfare:

Discipline/Conflict/

Violence Management

-- -- Kim Seiley 9/26/2025

Texas Behavior Support

Initiative (TBSI)

-- -- Kim Seiley 9/26/2025

Technology Integration -- -- Kim Seiley 9/26/2025

Job Description for Peace

Officers, Resource

Officers & Security

Personnel

-- -- Kim Seiley 9/26/2025

Jones Elementary Campus #237904104
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