CISD Special Board Workshop Meeting
President’s Report
December 8, 2025

| want to begin by celebrating an incredible accomplishment for our District. Our Girls Volleyball
team brought home the first State Championship in school history. This is a remarkable
milestone and we could not be more proud of the athletes, coaches, and families who supported
them on this journey. Their hard work and competitive spirit has set a new standard of
excellence for our District. Congratulations, Volleyball!

We also want to recognize another exciting achievement. Our football team has advanced to the
State Semi-Finals and will take the field this Saturday, December 13 at 2pm at Mansfield ISD
Stadium against DeSoto. We hope to see our community come out in full force to support our
players as they continue their playoff run.

Tonight, the Board will also be discussing several recent legislative changes that impact local
governments. One of the key topics is the new authority allowing Districts to consider moving
local School Board elections from May to November. Tonight, we will be reviewing the
implications, timelines, and requirements associated with that option.

Additionally, we have the fifth Budget Reduction Advisory Committee (BRAC) Tiger Team
meeting scheduled for tomorrow, Tuesday, December 9. We expect to receive their
recommendation next week, which will include a proposed facility consolidation plan. The Board
will formally discuss these recommendations at our December 15th meeting. These are
significant decisions for our District’s long-term planning, and we appreciate the community’s
engagement as we work through this process.

Thank you to everyone: staff, students, families, and community members for your continued
dedication and support of our District.

Go Dragons!
Cam Bryan

President,
Carroll ISD Board of Trustees




