AGENDA

Stonewall Tell Elementary (STE) School Governance Council

Date 12/16/2025 | Time 5:00pm | Location: STE Library & virtual option available online

SGC Members

Nikki Porter, Principal | Alisha Cole, Parent |Jason Davis, Appointed Staff|

Tiana Florence, Teacher | Sadeka Oglesby, Appointed Staff | Kristal Green, Community
Member | Patrick O’Connell, Teacher (Vice-Chair) | Katrina Sloan, Parent (Chair) | Keesha
Watson, Teacher (Parliamentarian) | Shana Weldon, Parent | Ryan Woodson, Community
Member

5:00PM Call to Order (Sloan)

5:02PM Action Item: Approve Agenda (Sloan)

5:05PM Action Item: Approve Previous Minutes (O’Connell)

5:10PM Discussion Items:

@® SGC Website Audit Results (Chair, Davis, All)
® Committee Meetings:
O Outreach & Communication, meetin January to plan for SGC elections and discuss
partnerships.
O Budget & Finance, meet in February to prepare for the council’s annual budget
approval.

5:30PM Informational Item: Superintendent Advisory Council Update (Sloan)

5:40PM Action Item: Principal’s Update:
*School Updates
*Strategic Monitoring Updates

6:00PM Discussion and Action Item: Charter Dollar Expenditure Proposals & Approval
(Sloan, Porter)

6:25PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

*Public Comment next meeting on 2/10 virtual

6:30PM Action Item: Meeting Adjournment (Chair)



