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PROMPT
Given the district’s financial constraints, what 
revenue-generating options, including a VATRE, 
should we consider to minimize impacts on staffing 
and programs?

Survey ran
Nov. 20 - Dec. 5



OVERVIEW
Key suggestions include reducing administrative and non-teaching positions, 
increasing community fundraising and selling naming rights to facilities. Other 
ideas include expanding tuition-based programs, leasing unused facilities and 
exploring corporate sponsorships. 

Some respondents advocate for a VATRE, while others oppose it due to 
concerns about recapture. Additionally, there is a call for transparency, better 
financial management and prioritizing teacher retention and academic 
excellence over non-essential programs.



PARTICIPATION
Which best describes you?



PARTICIPATION
Which school level do you or your child(ren) work/attend?



SURVEY QUESTIONS
How familiar are you with 
the school finance system 
and state recapture 
(Robin Hood)?



SURVEY QUESTIONS
How important is it that 
the district prioritize a 
balanced budget, even if it 
requires changes to 
current operations?



SURVEY QUESTIONS
Rank the following principles by how strongly they should guide Eanes ISD’s 
budget-reduction decisions.



SURVEY QUESTIONS
How acceptable is it to 
you for the district to 
reduce services, 
programs or practices if it 
helps maintain a balanced 
budget?



SURVEY QUESTIONS
How confident are you in 
your understanding of 
what a VATRE would 
mean for taxes and district 
revenue?*

*residents only



SURVEY QUESTIONS
How important is it to you 
that the district exhaust all 
internal savings (program 
and staffing reductions) 
before considering a 
VATRE?

*residents only



SURVEY QUESTIONS
If the district were to explore a VATRE in the future, which factor would MOST 
influence your decision-making?

*residents only



SURVEY QUESTIONS
How likely are you to support a VATRE based on what you know today?

*residents only



WORDCLOUD



TOP THOUGHTS



KEYWORD THEMES
Top themes by 
total thoughts



KEYWORD THEMES
Top themes by 
star score



TOP THOUGHTS - STAFFING
Staffing Recommendations



TOP THOUGHTS - STAFFING
Teacher Pay/Retention



TOP THOUGHTS - FUNDRAISING
Community Fundraising



TOP THOUGHTS - FUNDRAISING
Corporate Sponsorships & Naming Rights



TOP THOUGHTS - BUDGET OPTIMIZATION
Legislative Efforts



TOP THOUGHTS - BUDGET OPTIMIZATION
Increase Operational Efficiency



TOP THOUGHTS - BUDGET OPTIMIZATION
Reduce Spending



TOP THOUGHTS - PROGRAMS/SERVICES
Maintain Programs/Services



TOP THOUGHTS - PROGRAMS/SERVICES
Reduce Programs/Services



TOP THOUGHTS - IMPACT ON CLASSROOM
Excellence/High-Quality Education



TOP THOUGHTS - IMPACT ON CLASSROOM
Class-Size Management



TOP THOUGHTS - REVENUE
Revenue-Generating Strategies



TOP THOUGHTS - REVENUE
Facility Rentals



TOP THOUGHTS - VATRE
VATRE Support



TOP THOUGHTS - VATRE
VATRE Concerns



REVENUE, FUNDRAISING & VATRE



TOP THOUGHTS - OTHER
Miscellaneous



SUMMARY
• The concept of VATRE and the Robin Hood finance system revealed varying degrees of understanding 

among participants, with only 20% feeling extremely confident about VATRE implications. Clarity in 
fund usage and transparent communication about current reductions were critical factors influencing 
VATRE support, indicating a need for improved financial literacy and communication strategies.

• There was strong support for budget reduction decisions to protect classroom impact, staff 
compensation and programs, reflecting high stakeholder priority for maintaining educational quality and 
staff welfare. These priorities indicate a strong demand for balancing fiscal responsibility with core 
educational services.

• Participants generally exhibited reservations about service reductions, with just 17% finding it 
acceptable and 31% expressing moderate acceptability for such measures. The overarching priority 
remains on maintaining current operations while considering budget adjustments.
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