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PROMPT

Given the district’s financial constraints, what
revenue-generating options, including a VATRE,
should we consider to minimize impacts on staffing
and programs?
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OVERVIEW

Key suggestions include reducing administrative and non-teaching positions,
iIncreasing community fundraising and selling naming rights to facilities. Other
ideas include expanding tuition-based programs, leasing unused facilities and

exploring corporate sponsorships.

Some respondents advocate for a VATRE, while others oppose it due to
concerns about recapture. Additionally, there is a call for transparency, better
financial management and prioritizing teacher retention and academic

excellence over non-essential programs.
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PARTICIPATION

Which best describes you?

% & I Answer (Multiple select)

63% (1128) Parent/Guardian with child(ren) in the district
19% (330) Staff Member

5% (20) Community Member without children in the
district

20% (354) Student

EANES ISD




PARTICIPATION

Which school level do you or your child(ren) work/attend?

% & Answer (Multiple select)

58% (780) Elementary (Grades CDC, ECSE, K-5)
64% (867) Secondary (Grades 6-12, ATS)
3% (35) Non-Campus Staff

EANES ISD




SURVEY QUESTIONS

How familiar are you with veryfaritar | 10% (691
the school finance system
and state recapture Semandat i 37% (635)

(Robin Hood)?

Heard of it but
don't understand it

9% (159)

Not familiar 14% (248)
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SURVEY QUESTIONS

How important is it that Lot at all I 4% (66)

the district prioritize a

balanced budget, even if it 2 [ 9% (144)
requires changes to
current operations?

35%(579)

33% (541)

5 - Extremely

important 19% (311)




SURVEY QUESTIONS

Rank the following principles by how strongly they should guide Eanes ISD’s
budget-reduction decisions.

Ranking Top choice count
#1 Minimizing impact on the classroom 760
#2 Providing competitive compensation for staff 205
#3 Protecting advanced academic programs 137
#4 Preserving staff retention 49
#5 Protecting non-academic programing 30
#6 Preserving student emotional health support 72
EANES ISD
#7 Balancing the budget 110

#8 Maintaining low taxes 98




SURVEY QUESTIONS

How acceptable is it to A-Notstal
you for the district to

reduce services,
programs or practices If it
helps maintain a balanced
budget?

15% (216)

28% (402)

31% (444)

17% (243)

5 - Extremely
acceptable

10% (143)
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SURVEY QUESTIONS

1 (Not at all

How confident are you In confident) 20% (250)
your understanding of

what a VATRE would 17% (219)
mean for taxes and district

revenue?” 22% (275)

21% (259)

5 (Extremely
confident)

20% (249)

“residents only

0% 10% 20%
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SURVEY QUESTIONS

How important is it to you =~ 1(Notatal 13% (159
that the district exhaust all
internal savings (program 2 16% (191)

and staffing reductions)
before considering a
VATRE?

33% (405)

15% (187)

5 (Extremely
important) 23% (283)

N

“residents only
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SURVEY QUESTIONS

If the district were to explore a VATRE in the future, which factor would MOST
influence your decision-making?

Clear explanation of how funds would be used 44% (524)
Transparent communication about current
reductions 17% (203)

Better understanding of school finance - 7% (83)

Comparison with surrounding district tax rates - 4% (45)

Financial impact on my household 15% (180)

Evidence that reductions alone won't maintain
quality 14% (162) EANES 1SD

*residents only : | | | | |




SURVEY QUESTIONS

How likely are you to support a VATRE based on what you know today?

1 (Not at all likely) 24% (280)

16% (191)

33% (396)

16% (194)

5 (Extremely likely) 11% (125)

EANES 15D
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TOP THOUGHTS

Rethinking and restructuring positions at the “top” - admin and district staff - before restructuring
or cutting staff and programs at campus level Less impact on classrooms, day to day involvement
with students, students’ days would not be affected as greatly. Better mental health for all.

Don’t hire consultants and contractors without clear objectives Controlling budget

After the teacher planning period was cut, they are teaching 20% more students in 20% less time.
DO NOT FREEZE teacher pay. Teachers this year are burned out and have been forced to reduce
outside-of-class time with students. Many are already planning to quit if continued.

Freezing staff salaries is unethical. Staff already make very little money and have to commute Far to
work in this district. You are going to see loss of Educator talent if you cannot provide adequate
salaries for them. Without great teacher and staff Eanes will not be great

Staff quality makes or breaks students. Too important not to support. Excellent teachers prepare
good young people for life not just academic futures.

Look internally at district level expenses before messing with staff compensation. Staff retention-

yes, this is a top district to work for, however, teachers are still willing to go elsewhere- can we find out
why/?

4.5 ﬁ{?{?i}i} (55 &)

Ranked #1 of 1079

4.4 I YT X Ty (484)

Ranked #2 of 1079

44 Y IT XX Ty (478)

Ranked #3 of 1079

4.4 I T X Y7 (46 )

Ranked #4 of 1079

4.4 {?ﬁ{?ﬁf} (46 &)

Ranked #5 of 1079

44 W W W TY

Ranked #6 of 1079
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TOP THOUGHTS - STAFFING

Staffing Recommendations , \
4 ) Eliminate unnecessary admin positions especially the ones currently
Rethinking and restructuring positions at the “top” - admin and filled with poor performers.
district staff - before restructuring or cutting staff and programs at i : =
campus level 43 Yy Wy (448 g : -
Less impact on classrooms, day to day involvement with students, 1=
students’ days would not be affected as greatly. Better mental health P4 g
for all. . \
i : — Look at the large number of staff in district leadership that get paid
45 Yo e Yo ¥y (554 g : - more than teachers; perhaps some of those jobs could be
1% combined/eliminated
e ’ Cutting the staff that works directly with students will make way more
g b of an impact. We are top heavy
Lower administrative costs to get in line with other similar sized 3 : —
school districts and pay teachers competitively wrt nearby school 42 Yty s’y (478 3 : —
districts 1%
Administration should not be first priority in our school districts. ’
Teachers should. . \
; : — Cut central admin positions. Have we ever had that many staff?
43 WYLy (458 : : — Balance work load for teachers better. Cut coaches who don’t teach a
1= full workload
e ’ Look at salary for coaches who don't teach in classroom. It’s EANES ISD
outrageous. Classroom teachers should be the focus
. —
42 ey sy (188 g:—
1%




TOP THOUGHTS - STAFFING

Teacher Pay/Retention ) .
, \ Staff quality makes or breaks students. Too important not to support.
After the teacher planning period was cut, they are teaching 20% Excellent teachers prepare good young people for life not just
more students in 20% less time. DO NOT FREEZE teacher pay. academic futures.
Teachers this year are burned out and have been forced to reduce i : _
outside-of-class time with students. Many are already planning to quit 44 Y Yr ey (sa g : -
if continued. 1%
+ - ’
44 Sty Yy (474 g:_— - \
1% Look internally at district level expenses before messing with staff
P ’ compensation.
4 2 Staff retention- yes, this is a top district to work for, however, teachers
Freezing staff salaries is unethical. Staff already make very little are still willing to go elsewhere- can we find out why?
money and have to commute Far to work in this district. ; : —
You are going to see loss of Educator talent if you cannot provide 44 Y YrYryy (34a) ; : -
adequate salaries for them. Without great teacher and staff Eanes will 1%
not be great v ’
5 % , N
44 Yty (468 % 2 :_ | think maintaining teachers that are making an impact on students in
1% a positive way is extremely important and those teachers need to be
- g paid
Good teachers create excellence in education. We need the best and EANES ISD
need to pay them so they can impact the students and the district.
" A —
44 Yrdr e d ey (281 | 3 %=
H




TOP THOUGHTS - FUNDRAISING

Community Fundraising ’ .
r \ Setup an endowment so it earns interest
We need a capital campaign and endowments. We need to ask i :
* . . ° . 41 ﬁﬁﬁﬁkf "1’7" 3*—
influential people in our community to seed this endowment to set us : X ERRE 2 & m
up for success. 1k
.
People in the community do not understand the dire situation of our
school. This spring we should do a big capital campaign/roll out 1 b
endowments. A Highland Park style permanent endowment in additional to the
5 annual fundraising/giving of EEF
N 4 K . : i
42 Wy (7a) g: Balanced excellence (academics, athletics, SEL) takes financial
1 % resources. I'm not against contributing more, but only if 100% goes to
v g Eanes.
5 %
s ~ L 4 %
Direct Fund raising, lobby for more golden pennies 41 W W WL (454 g :
I'd rather pay $1,400 (mine out would be higher) that the district can 1=
keep 100% of than give more recapture to the state. L~
5 : . \
4
41 Yy s’y (498 g : — Let voters know they can donate more to EEF vs having taxes
1 fr = increase with only about 20% flowing to EISD

v If given choice of $600 more to EEF vs $3,000 a year in property taxes,
| will gladly give EEF $600 more.

EANES ISD
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TOP THOUGHTS - FUNDRAISING

Corporate Sponsorships & Naming Rights

Stadium naming rights Sell the naming rights to the stadium
Lots of districts doing this already; we already have the assets. $
5 — 5 %
- 4y — L  h —
42 YefrYrYryy (248) g:' 41 frr sy («sa) g:_—
1 oy - 1 A =
v g > )
Selling naming rights to both corporations and individuals More EEF fundraising, sponsorships, CORPORATE sponsorships,
Companies & individuals have their names associated with facilities local community sponsors
like athletic stadiums or performing arts centers in exchange for Getting the local community more involved, and not sports. Think
monetary support outside of the box. Corporate sponsorships, more fundraising.
5 % 5
4 4 &
4.1 e Yo yy (498) 3% 41 Ywr e yy (478) 3k —
1%k 1%
v g Py )

facilities naming rights
Offer naming opportunities for either endowment funds or annual fees
-- the stadium, athletic fields, robotics lab, incubation lab, PAC, etc.

EANES ISD

41 Sy sy («9a)
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ToP THOUGHTS - BUDGET OPTIMIZATION

Legislative Efforts

4 A - R
Lobby for state to re-evaluate Robin Hood program and decrease Direct Fund raising, lobby for more golden pennies
recapture rate for EISD I'd rather pay $1,400 (mine out would be higher) that the district can
Maintain more money in district keep 100% of than give more recapture to the state.

4.3 fe e fe e vy () 41 fede ooy (oa

- NW A
L2 2 2 B 2
WA
L2 2 2 B 2
I ||

e L )
r ) . )
Send representatives to state legislature to advocate for more Lobby the state legislature to increase public school funding!
funding. The root of the problem is the amount we are (not) given in the first
With Robin Hood, Eanes district is sending more money every year place, not in how we manage the underwhelming amount.
without increased state support. f; : _
Sk — 41 Wt fedy (a1 k=
42 YRV LT (98] | 3 Ak = 1k =
14 P g

s ™
lobby for less reclaiming of money to state

too much of our taxation does not stay in district

5 %
a7a) | 3 ¥
42 Yefr e sy (478 3% - EANES ISD

1 -




ToP THOUGHTS - BUDGET OPTIMIZATION

Increase Operational Efficiency

Let's start taking a very critical look at everything we spend money Operational efficiencies
on that isn't a “core” activity. There's too much waste, Shared services initiatives with other districts for procurement to
and too much reliance on EEF to bail out the finances. Students & achieve economies of scale. Group purchasing options

teachers shouldn't have to suffer. Get rid of administrative bloat as > X

Step #1. 3.7 AW W Wiy (44& g s —
i : T h =
3.7 Y Yr Yr vy (#s&) g:: L~ ’
1 oy e— 4 h
P g Take a close look at expenditures; think outside the box;
’ . o
We need to explore cost cutting objectives and not just revenue 3.7 W Wiy (333 g : -
generating. This is a very biased survey and insulting to our 1 k= )
community. L~

EISD can achieve substantial savings in evaluating all costs. We are an

excessive district. Please audit all jobs and programs. Start with admin. Do a specific evaluation of even small aspects of the budget in order

i : to find savings by scaling back on now-luxury brands and amenities.
3.7 e Yr Yr W oy (45a) g : — Every $ helps, and things like the brand of copy paper we purchase can
1 fy — add up over the course of a year, esp. if we aren't leveraging
> o partnerships.

37 MWW Wy (248)

EANES ISD
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ToP THOUGHTS - BUDGET OPTIMIZATION

Reduce Spending
(" h s N
Don't hire consultants and contractors without clear objectives Reduce wasteful spending
Controlling budget . Efficient use of existing budget
5 5%
44 Vel YLy (od) | 3k = 41 W Y e sy («aa) |3
! -
/ J
L~ e
é A s R
reduce wasteful spending Stop paying consultants to read superintendent resumes.
5 W e— . .. . . .
B 4y w— The board is capable of hiring a superintendent without paying a
4.3 YeYrYrYryy (384 g’ : B consultant.
1 % 5 %
J F 4 oy —
- 40 WX T LT (28] | 3 K meem
: : 15
Cut wasteful spending. - s
5 %
4 * _
42 WR KR Ty (78 | 3k —
1%
J
L~
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TOP THOUGHTS - PROGRAMS/SERVICES

Maintain Programs/Services

’ A 4 h
| think we should prioritize teachers getting paid well and other stuff Corporate sponsorships
like no subject cuts. Also, | don’t want to fire the bus driver or Allow focusing on advanced academic programs
custodians! i :
This will help the teachers, which is really, really, really, really 41 Wl Wiy (4a) ; : -
important!! I'm a student, and | understand how much they all do for 1= )
us. -

4.3 W WYy (338

Supporting kids means supporting teachers. Eanes relies on strong

W AU
L 2 2 2 3

schools and programs; weakening them risks losing a core community

Py g draw

p \ State funding is unlikely soon; the district may need to reduce admin,
As a freshman student, | don’t know much about a VATRE. | will say seek grants, use property strategies, and consider limited deficit
however, please don't cut the advanced academic programs. spending.

It's pushed students to achieve constantly, and it helps us, so do R
whatever needed, but prioritize not cutting advanced and minimizing 4.1 W WYy (434
impact on kids.

WA U
L2 2 2 2 2
llI

12 -
4.2 YT vy (46 8) 3K = . \
1 d o Yes, we should minimize impacts on staffing and programs
- g Staffing is already stretched with the removal of the break period
which also impacts the students who used to use that time for direct EANES ISD
interaction.

41 YeYr Y Yoy (428)

W AU
L2 2 2 2 3
I||I




TOP THOUGHTS - PROGRAMS/SERVICES

Reduce Programs/Services

(

Yes. We should minimize impacts on staffing and academic ralated
programs.

Keep staff & preserve academics. Quality education requires good staff
morale. Cut expensive, non-academic programs first to protect core

learning.
5 %
4
4.1 W W fryy (254 3k —
1%
rd

Check if there are any areas that can be cancelled that will not impact
kids or teaches before going to VATRE.

Is important to exhaust these options first to make sure we are moving
to VATRE after solving those internal issues

3.9 W WLy (44

W AU
L 2 B 2 2
l|||

(

Cuts to non essential programs

Focus spending on teachers and essential classroom activities
o

39$§{jﬁq§{?,mt

L LTS
L2 2 2 2
I'I

v

We need to target first cuts at non-academic programs and
nonessential facilities improvements.
We shouldn't be building fancy facilities and spending money on

nonacademic programs if we have a significant budget shortfall.

5 %
3.8 W or (474

- NW S
% %%

e

(

Don't float a major facility improvement plan

The bond is asking for money for things that are not critical. Optics are
really bad at this time.

3.9 W WLy (454

W AU
¥ 2% % %%
IlII

EANES ISD




TOP THOUGHTS - IMPACT ON CLASSROOM

Excellence/High-Quality Education

7~ N 7 ™
Need to continue having good quality education We have to preserve the quality of an Eanes education
5 % . . . . .
4 i == It is a big part of what makes this community a great place to raise a
43 Wy Wy (458 g:_— family
1% 5 %
/ 4 Sy v
41 Sy s’y (368 g:—
e A 1%
Keeping the district current high quality standards are highest - g
priority. p :
All of our kids benefit from it. All options - the important thing is maintaining great

education/programs and minimizing impact on community like
closing campuses

4.1 W R LT (498

AW AU
L 2 2 2 o
l'||

Hopefully it's self evident

- pi-u—
( ) 40 Yo drd sy (414) |34
A Highland Park style permanent endowment in additional to the f : IR
annual fundraising/giving of EEF J

Balanced excellence (academics, athletics, SEL) takes financial

resources. |'m not against contributing more, but only if 100% goes to
Eanes.

41 W WLy (454

EANES ISD
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TOP THOUGHTS - IMPACT ON CLASSROOM

Class-Size Management

(

After the teacher planning period was cut, they are teaching 20%
more students in 20% less time. DO NOT FREEZE teacher pay.
Teachers this year are burned out and have been forced to reduce

outside-of-class time with students. Many are already planning to quit

if continued.
5 %
4 =
44 Yrdr e fe ey (a1 | k=
1 4
v

(

Try to maintain class sizes, and pay hard working teachers what they
deserve.

43 fede dede vy (oa

WA N
L2 2 2 2 2

| sub frequently at WHS and | know the teachers already miss their
PLC period and already have an additional class due to that.
Teachers are severely under paid already & making classes bigger in
addition to all the other things they deal with will not help retention or
morale.

42 W WLy (468)

- NW AU
% % %%
I||

Rent gyms, fields, and auditoriums to community groups to bring in
steady revenue without affecting school time.

Smaller classes must stay a priority because they support strong

5 %

41 Yedrdede sy (2al

(R S TS -
» % %

learning, teacher success, and the excellence our community expects.

rd

The quality of education IS going down bc teachers are overworked
and underpaid. It is not possible to do what is asked of us this year.

Schedule needs to be fixed bc the impact is already evident. Huge

classes, no breaks, no flexibility, demands going up not down.
o

41 Yedrdedrty (54

WS
L2 2 2 2
III
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TOP THOUGHTS - REVENUE

Revenue-Generating Strategies

(

ra

Tuition funded PRE K- | have been suggesting this for years. Valley

View could be a Early Childhood center. Daycare, Tuition funded Pre
K and Peer

models. Early childhood education is so important and it's hard to find
quality daycare.

42 Yefr Yo ey (42 d)

W AU
* % %% %

To protect the quality of teaching in our district, we should look at

revenue options that help us keep strong, experienced educators in
classrooms.

Experienced teachers improve learning, and without funding to keep

them, the district risks higher turnover and lower student
achievement.

4.2 Yededrdesy (94

W AU
%% %

v

We need a capital campaign and endowments. We need to ask
influential people in our community to seed this endowment to set us
up for success.

People in the community do not understand the dire situation of our
school. This spring we should do a big capital campaign/roll out
endowments.

42 Yer W Yryy (748)

- NW AU
% %% %

Expand the district’s use of grants. There's a lot of outside funding
mental health, STEM, safety, fine arts, special ed

Community volunteers with writing or research experience to help find

and prepare grant applications. Many people in the community would
help.

4.1 e yy (498

W AU
L2 2 2 B 2
|
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TOP THOUGHTS - REVENUE

Facility Rentals

. \ . \
Lease under used facilities to private and charter schools. Use closed buildings (Valley View Elementary) as a satellite for a
These are purpose-built community assets that should be fully utilized! university. Offer AP classes for our students and charge university.
i : . Generate substancial use of our empty facilites can help.
4.4 fededrdrty (08| 3k j-Jum
Jda 4.3 Yer W ryy (324 k=
P 1=
~ - P4 /
Utilize the Valley View Elementary school buildings to generate . N\
revenue Repurpose valley view to generate revenue either with sublease or
VVE is merged to BCE already. Need to utilize VVE buildings with a business that generates revenue for district
f; : - Use current assets to find way to generate revenue and monetize
43 W Wwryy (74 g : - assets currently not being used.
=
|~ g 42 Yy s’y («sa) ﬁ_'
- | 1
Generate revenue from the Valley View building P ’

Sell it, or Rent our space, expand easy care- more enrollment

availability

43 Yefr YW yy (458

AW AU
L3 2 B 2 2
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ToP THOUGHTS - VATRE

VATRE Support

4 N 4 N
Pass VATRE and give teachers back their planning time. Our teachers We need to keep our school great! People live in Westlake because of
are overworked, stretched too thin, and expected to maintain the schools. If taxes have to go up then they go up.
excellence with less. ; :

We risk losing our veteran teachers, the backbone of what makes 3.5 WwrWyrsy (548 g : -
Eanes exceptional. Nearby districts are offering better compensation 1%
and time. .~
5 : - x
4
3.7 W W sy (so0a) g : —_— I'm not opposed to raising taxes to preserve/enhance the quality of
1 A — education

v g Focusing on right use of funds is important while maintaining the

. \ quality of offering in the district
VATRE .

As a teacher with a load of about 160 students already, | think it would 35 WwWWyryy (s3a) g : —
be VERY detrimental to the school, staff, and students not to consider 1oy —
it. v
5%
I e 4 K
3.6 W W ey (548) | 34—
1 dy —

/ A

's p
Charge more for rental space, increase copper penny EANES ISD
To maintain our high standards

I
3.6 RRKATr (781 | 32—
1y —
/ /




ToP THOUGHTS - VATRE

VATRE Concerns

’
As a concerned bus driv/parent in Eanes ISD, I'm urging Texas
legislators to overhaul the broken Robin Hood recapture system.
Going to the community for more tax relief is not capable of working.
Hire a lobbyist.

41 Yrdede sy (eal

AW AN
L 2 2 2 2
I'Il

If you are more transparent, more parents will donate to EEF
EEF money is better than VATRE

40 YrYrYr Yoy (46 &)

WA
L2 2 2 B 2
| |

e

(

Solicit corporate and individual donors to endow departments or
programs with named chairs

All revenue flows to EISD vs VATRE option

40 Yy Y rs’y (458

AW AW
% %%
1]}

(

EFF (or anything else frankly)

The problem with VATRE is that homeowners will pay a lot of extra
money and the district will take home only a fraction of that. Other
fundraising!

40 Y Yy (45a)

AW A
L 2 2 2 2

Focus on basics which included teacher pay and retention. This may
require cutting programs, but academics must take precedence.

A VATRE is not good for the district or community; it just has us
sending more money to the state.

3.9 Wy Yy ¥y (468

AW AN
L2 2 2 B 2
I||
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REVENUE, FUNDRAISING & VATRE

Tax Increases vs. Alternative Revenue

Side A

Increase Taxes and
VATRE

Some community members
advocate for increasing taxes,
including implementing a
VATRE, as a necessary
measure to address the
district's financial constraints.
They argue that additional
taxes are essential to maintain
the quality of education and
prevent cuts to staffing and
programs. This group
emphasizes the importance of
preserving the district's
reputation and educational
standards, even if it means
higher tax burdens for
residents.

Common ground

Community
Fundraising and
Donations

Both sides recognize the
potential of community
fundraising and donations as a
viable solution to support the
district financially. Thereis a
shared understanding that
engaging the community in
fundraising efforts can help
bridge the financial gap while
maintaining educational
quality. Encouraging
donations from individuals,
businesses, and alumni is seen
as a way to generate revenue
without resorting to tax
increases or significant
program cuts.

Side B
Alternative
Revenue and Cost-
Cutting

Opponents of tax increases
and VATRE suggest exploring
alternative revenue-
generating strategies and cost-
cutting measures. They
propose options such as
increasing facility rentals,
seeking corporate
sponsorships, and reducing
administrative overhead. This
group believes that creative
solutions and efficient use of
existing resources can address
financial challenges without
imposing additional tax
burdens on the community.

EANES ISD




TOP THOUGHTS - OTHER

Miscellaneous

, L \
Parents need to get on the schools side. The reason we have so many Consider options that retain all funds for the district.

APs, deans, admin is bc intense parents. Stop suing district, will save ;’ :
money! 38 Wiy (478 2 : -
Work with us not against us parents!!! 1y
i L ’
3.9 WW WLy (168) 3k —— ’ \
1% How much revenue per student is received. What % of that is tied to

v ’ teachers, administrators, facilities, non academic programs etc.

4 N I'd like to understand better how eanes is spending the money with
Need broken down explanations of budgeting and finance to some true KPls and compare that with other districts.
determine the reason for increased taxes giving voters option on i :
eliminations. 3.8 W<y (353 g : —
| 1=

i — ’
3.8 W Wy (544! Sh , :
1 o — Better employment practices to prevent the firing of qualified staff
/ and costs associated with lawsuits.

. \ Important for teacher and staff morale, retention, student experience
Accountability and the district’s ability to raise money. We can't afford forced errors.
PLC period was eliminated at the secondary level - what savings have 3 : —
we realized from that? Does cutting like this actually save $? Where did 4.2 Ye e Wy (eal 3 : - EANES ISD

14

it go?

38 Wy Wwrsy (478

AW AU
L2 2 2 B 2




SUMMARY

* The concept of VATRE and the Robin Hood finance system revealed varying degrees of understanding
among participants, with only 20% feeling extremely confident about VATRE implications. Clarity in
fund usage and transparent communication about current reductions were critical factors influencing
VATRE support, indicating a need for improved financial literacy and communication strategies.

* There was strong support for budget reduction decisions to protect classroom impact, staff
compensation and programs, reflecting high stakeholder priority for maintaining educational quality and

staff welfare. These priorities indicate a strong demand for balancing fiscal responsibility with core
educational services.

e Participants generally exhibited reservations about service reductions, with just 17% finding it
acceptable and 31% expressing moderate acceptability for such measures. The overarching priority
remains on maintaining current operations while considering budget adjustments.
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