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McKinney-Vento Grant Award

I am pleased to share that our district has been awarded a competitive
McKinney-Vento grant in the amount of $75,000 per year for three years.
The McKinney-Vento Homeless Assistance Act is a federal law that ensures
the educational rights and protections of children and youth experiencing

homelessness, including those living in shelters, motels, cars, or temporarily doubled up with other
families. Its purpose is to remove barriers to enrollment, attendance, and academic success for these
students.

Our project focuses on reducing out-of-district transportation costs by establishing a home-share system
within our communities. This initiative will connect individuals or families with available rooms or
housing to McKinney-Vento—eligible families in need of stable housing. By helping families remain
within the district, we aim to strengthen community connections, maintain educational continuity for
students, and maximize the use of district resources to support every child’s right to a consistent and
equitable education.

Update on Local Meals Eligibility Expansion and Federal Meal Program Stability

I am pleased to share that our local meals eligibility expansion, approved by the community earlier this
year, has officially begun. Under this expansion, all students who were previously approved for
reduced-price meals (68 families and counting) are now automatically eligible for free meals through the
district’s locally funded program. We are currently pushing out the updated meal eligibility form to
families, though the majority have already submitted their National School Lunch Program (NSLP) forms
for this school year. This local initiative reflects our community’s continued commitment to ensuring that
every child has access to nutritious meals during the school day.

Additionally, we want to assure the Board and our families that despite the ongoing federal government
shutdown and uncertainty surrounding SNAP benefits, there will be no disruption to the U.S. Department
of Agriculture’s provision of free and reduced-price meals or meal reimbursements for schools
participating in the National School Lunch and Breakfast Programs. Schools should continue to operate
meal programs as usual. The New Hampshire Department of Education (NHDOE) remains committed to
maintaining uninterrupted access to meals for all eligible students. We also encourage schools to remind
families who may now qualify, especially in light of changing financial circumstances, to complete the
Free and Reduced-Price Meal Application. This ensures that no child goes hungry during the school day
and helps secure additional resources for our schools. For reference, the New Hampshire Department of
Health and Human Services has released a statement outlining its contingency plan for delayed SNAP
benefits, which can be found on the NH DHHS website.

Strategic Plan Update - KRHS CBE

As part of our ongoing work aligned to the district’s strategic plan, I want to provide an update on the
progress being made at the high school level regarding our Competency-Based Education (CBE)
initiative.



This work will be highlighted in more detail during the Curriculum Presentation on tonight’s agenda;
however, I want to note where we are in relation to our broader instructional goals.

At the high school, our focus this year is on enriching and refining competencies by shifting deeper into
rubric development and implementation. This represents a natural next step in the CBE process and a
deliberate shift in emphasis — from grading and reporting systems to instructional practice and student
learning.

Rubrics serve as a powerful tool for increasing access to learning. When developed and used effectively,
they help clarify expectations, promote consistency, and support differentiation by providing multiple
entry points for students with diverse learning needs. This aligns closely with our ongoing efforts to
design instruction that is personalized and project-based, allowing students to demonstrate their learning
through authentic performance rather than simply accumulating points.

The upcoming work in rubric training and professional development will be critical. Building shared
understanding and consistency in how rubrics are developed and applied will support deeper learning for
students and stronger instructional alignment across content areas.

In short, our high school’s current focus on rubric work reflects a meaningful shift toward the heart of
teaching and learning — ensuring all students have equitable access to rigorous, relevant, and engaging
instruction aligned with our district’s strategic vision.

Carpenter School Update

Please see the attached report from Bauen.
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Carpenter School Ceiling Stabilization

October 2025 Update

Bauen Corporation

Initial Activities

Bauen’s Project Manager and Superintendent performed exploratory work of the
existing conditions to confirm assumptions made in the construction drawings and
the initial budget.

Bauen coordinated with school’s maintenance staff and principal to determine
safety and logistical goals, including safety/dust barrier, optimal dumpster location,
and fence location to allow optimal use of grounds for students.

Bauen created an operational plan with the Town of Wolfeboro’s Fire Department
(Appendix A).

The building permit has been obtained.

Current Work in Progress

The classrooms have been cleared of furniture and materials to the extent possible. Items
have been temporarily staged in the hallways and multi-purpose room and will be
relocated again as work progresses and demolition expands to additional areas.
Temporary plastic barriers have been installed to safely separate occupied school spaces
from the active construction zones. These partitions are equipped with tear-away
emergency access panels to ensure they can be quickly removed if needed, maintaining
safety and compliance during school operations (Picture A).

Room 214 (the resource room), which experienced the ceiling collapse, has been fully
cleared of debris, including damaged wiring, plaster, lath, and sprinkler piping. Cleanup
is complete, and we are currently in the process of replacing the affected systems (Picture
B).

All other rooms on the second level have been cleared of the ceiling grid and lights and
marked out for the structural strapping which should is starting on Wednesday October
29 (Picture C).

Approximately 60% of the first-floor ceiling damage has been removed, and this work is
ongoing. In addition, approximately 75% of the ceiling tiles on the lower level have been
removed, with only the hallway areas remaining. Roughly 50% of the ceiling grid still
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requires removal and will continue to be addressed as part of the ongoing demolition
efforts (Picture D).

* The ceiling tiles in the multi-purpose room (gym) have been removed, and the space is
now prepared for structural strapping to support installation of the new Tectum ceiling
panels (Picture E).

* No major unexpected issues have been encountered as demolition has progressed.
Lookahead

* Demolition is anticipated to be complete by the middle of next week (Week of
November 3).

e Structural strapping will be ongoing throughout November.

* Procurement of Phase 1 ceiling and lights has begun.
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Picture C

Picture D


















