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Mission Statement

All students will be successful learners and possess the skills necessary to function in the 21st century.

Vision

The district believes that all students can be successful learners and graduate with skills that will allow them to compete in the

twenty-first century workplace. It is therefore the intent of the district to serve all students regardless of their ability, environment,

or national origin. Students will be provided opportunities to develop intellectually, physically, and socially through a quality system

of teaching and learning. Through these opportunities, students will become responsible and productive members of a constantly

changing society and world.

Please Note: This is NOT a complete improvement plan. The pages provided are for training and demonstration purposes only. Not

all requirements listed or completed. All information is completely fictitious and does not represent any real campus or LEA.

Numbers, dates, and other information may not make sense as this plan is quickly edited almost daily during demonstrations and

training.
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Needs Assessment Overview

Summary

Waller ISD develops its Comprehensive Needs Assessment (CNA) to ensure that every student receives a high-quality education

that prepares them for academic success and future opportunities. Each year, a thorough evaluation of programs is conducted to

inform the development of a robust, well-rounded instructional program that meets the diverse needs of all students. A survey of

ESSA expenditures was administered to campus leadership teams and key members of district-level administration in March of 2025

to evaluate the effectiveness of ESSA-funded programs, including Title I, Title II, Title III, and Title IV initiatives.The initial planning

and development process is led by district-level leaders who possess knowledge and expertise across each of the eight guiding

sections. These leaders convened on various dates throughout April and May to analyze data, assess needs, and provide direction

for the planning efforts. Following this initial work, the District Site-Based Committee—comprised of required stakeholders including

teachers, administrators, paraprofessionals, specialized instructional support staff, parents, students, and community partners—met

on June 3 to review and provide input on the planning outcomes. As part of this process, root causes were examined for each

identified priority statement to ensure that targeted strategies address the underlying issues rather than surface-level symptoms.

This committee plays a critical role in ensuring alignment with federal, state, and local goals, and in prioritizing needs identified

through the Comprehensive Needs Assessment (CNA).

The CNA informs both district and campus improvement plans and supports the justification and coordination of local, state, and

federal funding. The Site-Based Committee meets at least three times annually to evaluate progress, review data, and make

revisions to support continuous improvement. Each meeting includes data-informed discussions that guide funding and instructional

decisions. A year-end survey is also conducted to inform the summative evaluation of all programs.

The District Improvement Plan outlines goals, performance objectives, and strategies that promote a well-rounded education for all

students. It includes targeted supports for at-risk populations and other identified student subgroups, with embedded strategies

designed to strengthen academic programs and improve school conditions. Waller ISD uses Title II funds to support professional

development and coaching across all campuses, which are designated as Title I Schoolwide campuses.

As a Texas Education Agency-designated District of Innovation (DOI), Waller ISD benefits from increased local control to implement

innovative strategies that enhance educational outcomes for all learners.

To support academic equity and excellence, the District Improvement Plan addresses the following:

Monitoring Student Progress: The district implements a comprehensive instructional program, identifies students at risk of

academic failure, provides additional assistance, and employs instructional strategies to strengthen academic outcomes and

learning conditions.

Addressing Teacher Equity Gaps: Disparities in teacher effectiveness, especially for low-income and minority students, are

analyzed in the CNA and addressed through targeted goals in the DIP and the district’s equity plan.

School Improvement Responsibilities: While no Waller ISD campuses are currently identified for improvement under Section

1111(d), the district maintains readiness with an established improvement process and a dedicated school improvement

officer.

Poverty Criteria and Title I Schoolwide Programs: Poverty data is based on eligibility for free or reduced-price meals. All

schools operate as Title I Schoolwide campuses, and students in residential facilities receive equitable services under this

model.

Support for Homeless Students: Services align with the McKinney-Vento Act to support enrollment, attendance, and

academic success for homeless students.

Parent and Family Engagement: The district prioritizes meaningful engagement through strategies outlined under Section

1116.

Early Childhood Education and Transitions: Coordination between Title I services and early childhood programs supports

seamless transitions to elementary school. Similarly, middle-to-high school and postsecondary transitions are facilitated

through partnerships, career counseling, and dual credit opportunities.
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Behavior and Discipline: Waller ISD implements Positive Behavioral Interventions and Supports (PBIS) and the Character

Strong curriculum to reduce exclusionary discipline practices and promote a positive school climate.

Career and Technical Education Integration: Instructional strategies are aligned with workforce needs, offering experiential

learning and work-based opportunities that support in-demand skills.

Additional Support Services: The district supports gifted education and school library development to foster academic

achievement and digital literacy.

Safety and Security

Waller ISD continues to implement provisions from Senate Bill 11, House Bill 3, and updated state safety mandates. These include:

Threat assessment training

Mental health support

Parental involvement in safety planning

Door security checks and routine safety drills

The district’s Multi-Hazard Emergency Operations Plan complies with state standards and is continuously refined based on

stakeholder input and audit results. Waller ISD partners with multiple local law enforcement agencies and employs School Resource

Officers (SROs) to ensure campus safety. Emergency medical equipment, including AEDs, EpiPens, and Stop the Bleed kits, are

available across all campuses.

Staff and students regularly participate in safety drills using the Standard Response Protocol. Waller ISD also utilizes CrisisGo, an

anonymous reporting tool, to promote school safety and communication.

Funding and Program Alignment

Waller ISD remains committed to fiscally responsible decision-making while meeting district-wide needs in staffing, resources,

facilities, and transportation. State and federal funding sources—such as Title I, Title II, Title III, Title IV, State Compensatory

Education (SCE), the SAFE grants, and the TEHCY grant—are strategically coordinated to maximize impact on student achievement.

All expenditures are documented within the district and campus improvement plans, ensuring alignment with academic standards.

The district engages stakeholders annually to review needs and funding priorities, with a focus on supporting Title I campuses and

schools identified for improvement. Ongoing professional learning for staff is a cornerstone of the district’s strategy to support

instructional quality and student success.
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Demographics

Summary

The Waller ISD is located in rural areas covering 328 square miles with a 6A school district. Waller ISD serves students in EE - 12th

grade through ten campuses.  For the 2025-2026 school year,  ten campuses will operate as Title I programs, with one campus

identified as non-Title I. This includes eight elementary schools, two junior high campuses, and one high school.  

Demographics - The following demographics represent the composition of the students and staff as of September 4, 2025.

School Population

24-25 Count 24-25 Percent
25-26 Count 25-26 Percent 

Student Total 9884 100%
10,793 100%

Early Education Grade 55 .5%
47 .44%

Pre-Kindergarten Grade 359 3.6%
386 3.58%

Kindergarten Grade 673 6.8%
821 7.61%

1st Grade 716 7.2%
805 7.65%

2nd Grade 731 7.4%
814 7.54%

3rd Grade 716 7.2%
803 7.44%

4th Grade 741 7.5%
803 7.44%

5th Grade 735 7.4%
813 7.53%

6th Grade 698 7%
786 7.25%

7th Grade 730 7.4%
770 7.13%

8th Grade 715 7.2%
768 7.12%

9th Grade 885 9%
905 8.39%

10th Grade 796 8.1%
840 7.78%

11th Grade 734 7.4%
795 7.37%

12th Grade 602 6.1%
632 5.86%

Student Demographics

24-25 Count 24-25 Percent
25-26 Count 25-26 Percent 

Ethnicity

American Indian-Alaskan Native 25 .3%
27 0.3%

Asian 174 1%
264 2%

District Improvement Plan Campus #237904

Generated by Plan4Learning.com, December 09, 2025 at 06:52 AM Page 9 of 98 



Black - African American 1298 13%
1,562 14%

Hispanic-Latino 5647 57%
6,049 53%

Native Hawaiian - Pacific Islander 6 .06%
6 .06%

White 2475 24%
2,564 22%

Two or More 461 2%
550 3%

Student Program

24-25 Count 24-25 Percent
25-26 Count 25-26 Percent 

Emergent Bilingual 3080 31%
3,059 27%

Bilingual 847 9%
846 7%

English as a Second Language 2233 22%
2,213 20%

Gifted and Talented 523 5%
533 5%

Special Education (SPED) 1331 13%
1,478 13%

Economic Disadvantage

Economic Disadvantage Total 6628 67%
6,545 61%

Free/Reduced Meals 6532 66%

Other Eco Dis 96 1%

Homeless Status

Homeless Status Total 71 .7%
38 .3%

Other Student Information

24-25 Count 24-25 Percent
25-26 Count 25-26 Percent 

At-Risk 5579 56%
5,268 47%

Military Connected

Foster Care

Cumulative Attendance Rate for 2023-2024 (Summer PEIMS submission)

Waller ISD District 92.7%

Waller High School 91.4%

Waller Junior High 94%

Schultz Junior High 94.4%

Roberts Road Elementary 94.3%

Holleman Elementary 94%
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Jones Elementary 93.4%

Fields Store Elementary 93.5%

Turlington Elementary 94%

Grade

Early Education Grade 87.1%

Pre-Kindergarten Grade 91.3%

Kindergarten Grade 93.1%

1st Grade 94.1%

2nd Grade 93.6%

3rd Grade 94.6%

4th Grade 94.4%

5th Grade 94.8%

6th Grade 94.2%

7th Grade 94.3%

8th Grade 94.0%

9th Grade 91.7%

10th Grade 91.8%

11th Grade 91.0%

12th Grade 91.0%

Gender

Female 93.3%

Male 93.1%

Ethnicity

American Indian-Alaskan Native 93.2%

Asian 95%

Black - African American 93.4%

Hispanic-Latino 93.1%

Native Hawaiian - Pacific Islander 94.8%

White 93.4%

Two or More 92.5%

Waller ISD achieved a 4-year longitudinal graduation rate of 95.9% for the Class of 2023–24, compared to 95.2% for the Class of

2022–23. This reflects continued growth from the Class of 2021–22, which recorded a graduation rate of 92.9%.

Waller ISD achieved an annual dropout rate of 0.2% for the Class of 2023–24, an improvement from 0.4% in 2022–23 and a

significant decrease from 1.0% in 2021–22. This steady decline highlights the district’s ongoing commitment to keeping students

engaged and on track to graduate.
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Special Programs:

The schoolwide Title I program consists of parent engagement activities, supplemental computer-based intervention programs,

 ELAR Instructional Coaches, District Parent and Family Liaison, summer programming for identified students, and professional

development.

Waller ISD also offers a State Compensatory Education program (SCE) consisting of the DAEP faculty, the credit recovery program at

Student Success Academy, pregnancy-related services, homebound instruction, summer programming for identified students,

Summer EOC remediation, and supplemental supplies.

Under the Every Student Succeeds Act, Waller ISD also participates in Title II. This program consists of secondary curriculum

coaches that provide embedded professional development for our staff, and professional development for a variety of staff

members.

Waller ISD currently serves 3,059 Emergent Bilingual (EB) students, previously referred to as Limited English Proficient (LEP). This

population has shown steady growth over the past four years, increasing from 2,660 students in 2021–2022, to 2,901 in 2022–2023,

and 3,156 in both 2023–2024 and 2024–2025. Throughout this document, the term EB will be used, reflecting TEA’s shift from

“English Learner (EL)” to “Emergent Bilingual (EB).” Waller ISD’s Title III program supports these students through professional

development, parent engagement activities, and supplemental instructional resources.

Enrollment in the Gifted and Talented (GT) program has also remained consistent, with a gradual increase over the last five years:

459 students in 2021–2022, 466 in 2022–2023, 478 in 2023–2024, 523 in 2024–2025, and 533 in 2025–2026.

The Carl Perkins Grant provides funding for instructional supplies, materials, equipment, and professional development across

multiple career clusters, including Agriculture; Architecture and Construction; Arts, Audio/Visual Technology and Manufacturing;

Law, Public Safety, Corrections, and Security; Human Services; Education and Training; Hospitality and Tourism; Health Science;

Marketing; Business, Management, Administration, and Finance; and STEM. These federal funds supplement the state Career and

Technical Education (CTE) allotment and local funds, allowing Waller ISD to expand opportunities and ensure students have access

to high-quality, industry-aligned programs.

The Special Education program is directed by a series of laws, all of which stem from the federal statute, the Individuals with

Disabilities Education Act (IDEA).  Compliance with federal law in the provision of services to students with disabilities is mandated

and enforced through funding. Funds to support the excess costs of special education services are generated through block grants

to the states, which then disburse these monies to local education agencies (LEAs).  The funds are used for things such as salaries

for evaluation and related service staff, purchasing specially designed materials for instructional purposes, providing training to

campuses to support staff, and purchasing special supplies and materials for students who are served in special education.  Federal

funds must be used to supplement and not supplant state and local special education funds. The number of students identified as

receiving special education services over the last five years has increased each year beginning with 711 (9.2% of the total student

population) in 2019-2020 to 1322 (15% of the total student population) in 2023-2024 (as shown by PEIMS upload).  This represents

an 86% increase in special education enrollment over the last five years.

 

Strengths

The following are areas of strength for the Waller ISD's demographics:

District enrollment growth increased over 500 students

Continue to educate a wide range of students from all race/ethnicity groups and economic backgrounds utilizing a variety of

strategies focused on each individual student

Serve a diverse student population and strive to offer a family environment, welcoming of all families. New arrival students

supported on assigned campuses in the district

Coordination of local, state, and federal funds to improve student academic performance through support services and

training

Academic Achievement Facilitators, District Curriculum Coordinators, and Instructional Coaches continue to support student

academic success

Continuous growth with Parent/Family Engagement providing resources and training to parents

District of Innovation beneficial in the hiring of teachers with work based experience for CTE courses 

Teacher Incentive Allotment helps to retain teachers that had strong student growth

Continue to offer Dual Credit Courses with programs that assist with course book purchases
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Dual Credit courses allow students the opportunity to be core complete upon graduation

New CTE Technical Dual Credit course (Graphic Design 2) and new Academic Dual Credit course (HVAC 2) added to course

catalog   

Growth in number of Industry Based Certifications increased CCMR percentage

Attendance percentage is increasing 

District professional development plan that is board approved for pre-school start
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

Chronic absenteeism contributes to low academic

performance, especially among specialized sub-

groups, widening achievement gaps and limiting

readiness for success.

Inconsistent monitoring and interventions for

attendance. Limited family engagement and access

to resources. Insufficient academic supports for

students who fall behind. Additional barriers faced

by specialized populations (mobility, poverty,

language).

2

Students who have at risk factors are more likely to

not graduate, complete industry base certification,

perform unsatisfactory on state assessments or be

college ready upon graduation. The two highest at

risk factors are Emergent Bilingual and

Unsatisfactory Performance on State Assessment.

Due to several students entering secondary

campuses as Emergent Bilingual, requiring quick

acquisition of English to be state assessment ready

or waivers with additional courses to grasp the

English language. This reduces the number of CTE

courses impacting the pathway to industry-based

certification or the opportunity to take dual credit

courses.

3

Increase in Special Education identified program

students .

More accessibility to evaluations through Child Find

identifying more students that qualify for special

education services.

= Priority
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Student Achievement

Summary

Waller ISD Accountability Rating

Met Standard

   

Met Standard On: 2024-2025 Overall: 76

Student Achievement

School Progress

Closing the Gaps

75

76

76

 

Waller ISD Summary of Performance Domains for State Accountability 

Three domains provide a broad set of measures that provide a comprehensive evaluation of Waller ISD.

Distinction Designations

Distinction designations recognize outstanding academic achievement in reading / English language arts, mathematics, science, and

social studies, Top 25% Closing Performance Gaps, Top 25% Academic Growth, and Postsecondary Readiness.  Campuses/Districts

that receive an accountability rating of Met Standard are eligible for distinction designations in 2019.

Strengths

Blinn College provides free tuition for all students for dual credit courses

College, Career, and Military Readiness (CCMR) outcomes have shown steady improvement. The rate increased by 5.5

percentage points from 2021–2022 to 2022–2023, reaching 63%. This reflects an overall gain of 11.4 points since 2020–2021.

For the Class of 2024 (2025 Accountability year), the CCMR rate has risen further to 70%. Data for 2024–2025 will not be

available until the end of the year.

Graduation Rate, Longitudinal Graduation Rate, and Dropout Rate have improved and are lower than the region and state

(TAPR)

RDA - SPED EOC SS improved and reduced to a level 0

RDA - Reclassified EBs above state in all subjects

RDA - SPED EOC SS improved and reduced to a level 0

CCMR IBC % increased across Sped and Eco Dis. Populations

OSP's (Homeless, Foster Care, Military Connected) Biology, US History, English I and II, and Algebra 1 LEVEL 0. Improvement

in English I and II from 1 to 0! (RDA)
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

1

Student achievement at all levels in Math and

English Language Arts/Reading is below target

performance levels.

Lack of dedicated secondary PLC time and

instructional coaches to support instructional

planning; insufficient professional learning in small

group instruction and differentiation for teachers to

increase student achievement through tier 1

instruction.

2

Student achievement at all levels for students

receiving special education services are

significantly below federal targets in the RDA

system and they continue to not meet state targets.

Lack of certified special education teachers and

appropriate staff to student ratios to provide best

practices of co-teaching and ICS; lack of coaching

infrastructure (e.g. Coordinator, Coaches) for

students receiving services in general education

settings to support growth in adapting curriculum,

specially designed instruction, IEP development etc.

3

There is a consistent gap in performance between

the state and the district in college readiness as

part of CCMR that is also reflected in student

performance at all grade levels in meets and

masters.

Lack of effective academic advisement to ensure

appropriate academic plans are in place by 7th

grade. Teachers not equipped to provide rigorous

instruction at the appropriate levels aligned to the

CCMR measures (e.g. instruction in dual credit, AP,

etc.) and at lower grade levels.

4

WISD's SpEd students score substantially lower

than our total population in all grades and all

subjects. EB students are overall making gains in

most areas and the gaps are beginning to close.

Lack of implementation of Tier 1 instruction for all;

lack of SpEd teachers to fill the vacancies; coaching

for the staff to help our EB and SpEd students; lack

of certified ESL/Bilingual teachers; continual training

throughout the school year for our teachers.

= Priority
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District Culture and Climate

Summary

Waller ISD is committed to fostering a school culture and climate that is safe, caring, inclusive, and collaborative, ensuring that all

students have the opportunity to reach their maximum potential. The district places a strong emphasis on building positive

relationships, maintaining high expectations, and supporting the emotional and physical well-being of all students and staff.

To promote a safe and supportive learning environment, Waller ISD employs an Executive Director of School Safety, School

Resource Officers on every campus, and Campus Safety Monitors at junior high campuses. These measures enhance perimeter and

access control, assist with de-escalation, and provide a visible and proactive approach to school safety. The District Safety and

Security Committee—comprised of parents, students, administrators, staff, first responders, mental health professionals, and Board

of Trustees members, —further strengthens district-wide collaboration and evaluation of safety needs.

Waller ISD also implements the Character Strong curriculum and a Multi-Tiered System of Support (MTSS) framework to address the

whole child. These systems support students’ social, emotional, and behavioral development while promoting character education

and equity across all campuses. The vertically aligned, research-based Character Strong lessons are embedded into daily practices

and professional learning to cultivate empathy, responsibility, and resilience among students and staff.

The district fosters a positive school culture through ongoing recognition of student and staff achievements, professionalism among

employees, and a wide range of after-school clubs, UIL events, and extracurricular opportunities tailored to students’ individual

interests and strengths. This comprehensive approach helps build a culture of belonging, engagement, and academic ownership.

Collaboration with stakeholders—including families, business leaders, and community members—is central to shaping school

climate. Stakeholder input is valued in shaping decisions that directly influence school environments, ensuring that each campus

reflects a culture aligned with district values and student needs.

Strengths

Waller ISD demonstrates a strong commitment to fostering a safe, respectful, and supportive school culture and climate for students

and staff. The district prioritizes physical and emotional safety through a comprehensive approach that includes robust partnerships,

proactive prevention strategies, and responsive mental health supports. In the 24-25 school year, WISD trained 25% of the staff on

Mental Health First Aide. A plan has been made to train another 25-50% of the staff throughout the 25-26 school year.

A key strength of Waller ISD is its comprehensive safety infrastructure, supported by the district’s Safety and Security Team, which

meets regularly to assess and enhance campus safety practices. The district has maintained a long-standing and effective

partnership with the Harris County Sheriff's Office since 1998 to provide law enforcement presence on campuses. Recently, Waller

ISD added Waller County Sheriff's Office to the partnership, which allowed the district to have a deputy on each campus in the

district. These officers are fully integrated into the school community and work collaboratively with district leaders to create and

maintain safe learning environments.

In addition to its internal safety initiatives, Waller ISD engages in strong, ongoing collaboration with multiple local and regional

agencies, including law enforcement, fire departments, emergency management offices, and health organizations. Quarterly multi-

agency meetings and participation in joint safety drills and exercises reinforce the district's commitment to a unified, community-

based approach to school safety. In 2024, Waller ISD trained principals and SROs in the Staying Safe Train the Trainer curriculum

that teaches students and staff options that are age and skill appropriate for school safety during an active event.

Waller ISD utilizes the Clinician Officer Remote Evaluation (CORE) program through HCSO, enabling real-time mental health crisis

intervention by connecting deputies with licensed clinicians via secure tablets—demonstrating a forward-thinking integration of

mental health support into district safety planning.

To support a positive school climate and prevent bullying, the district implements policies and procedures that encourage early

reporting, anonymous tip lines, and immediate action. Emphasis is placed on respectful behavior, student empowerment, and

ensuring that all incidents are investigated and addressed promptly.

Waller ISD has established and expanded comprehensive mental and behavioral health services that promote well-being and
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resilience. These services include:

Early intervention and promotion of mental health awareness

Skills-based instruction for emotional regulation, decision-making, and relationship-building

Substance abuse prevention and intervention

Suicide prevention, intervention, and postvention

Trauma-informed care and grief counseling

Positive Behavior Interventions and Supports (PBIS)

Safe and supportive school climate initiatives

RESET services on each campus

Through Region 4’s MTSS/PBIS Project, the district ensures a tiered support structure is in place to meet all students’ social-

emotional and behavioral needs.

Notably, Waller ISD has made measurable progress in equity and discipline, including:

A reduction in special education dis-proportionality (from 1 to 0)

Positive trends in discretionary DAEP placements for all students (from 107 to 66)

Positive trends in discretionary DAEP placements for African American students.  (from 30 to 24)

Positive trends in discretionary DAEP placements for Hispanic students. (from 69 to 24)

Positive trend in the number of discipline referrals (22-23: 3815 referrals, 23-24: 3786 referrals, 24-25: 3224 referrals as of

May 2, 2025)

Transition meetings following DAEP placements to ensure student re-engagement and success

These efforts are supported by quarterly Safety and Security External Stakeholder Meetings, ensuring transparency, collaboration,

and continuous improvement in district practices.
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Problem Statements Identifying District Culture and Climate

Needs

Problem Statement Root Cause

1

Increase in mental health cases amongst adults and

students, training is necessary in order to be able to

identify mental health signs.

Lack of mental health training to address student

and staff needs. Lack of personnel to coordinate

mental health services and resources in the district.

2

Improve district communication and community

feedback through effective surveys and data

interpretation.

Waller ISD is growing at a rapid case. An

infrastructure of communication is needed.

3

Increase in classroom referrals, removals, referrals

for evaluations, disproportionate removals of

African American males. Lack of staff capacity to

implement pro-active preventative behavior

interventions and supports.

Need for classroom management training/support.

Lack of implementation of comprehensive MTSS/

PBIS framework.

4

Teacher shortages make it challenging for the

district to recruit and retain high-quality staff,

leading to vacancies in core subjects and the

potential for under-qualified personnel in

classrooms.

The district's recruitment and retention challenges

are driven by statewide teacher shortages, limited

incentives, and insufficient compensation that make

teaching a less attractive career choice.

= Priority
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Staff Quality, Recruitment, and Retention

Summary

The goal of the Human Resources Department is to attract, hire, and retain well-trained, certified, and highly qualified educators who

will positively impact student achievement in Waller ISD. We are committed to supporting all personnel and assisting each campus

and department in effectively meeting their staffing needs. Given the significant budget implications of hiring additional personnel,

our department collaborates closely with the Superintendent, Cabinet members, campus principals, directors, and budget managers

to ensure strategic staffing decisions that prioritize both quality and fiscal responsibility.

Waller ISD continues to face several challenges in ensuring equitable student access to effective teaching, with rapid enrollment

growth being a primary concern. As a designated fast-growth district, Waller ISD employs over 1,500 full-time staff members,

including approximately 688 full-time teachers. In the 2024–2025 school year, the district reported a teacher retention rate of

73.92%, with 25.08% of teachers new to the district, according to data from the OnData Suite/Onboard Application.

The following breakdown reflects the years of teaching experience among Waller ISD educators, based on 2024–2025 PEIMS

snapshot data reported in OnData Suite (On Point Reports):

Teachers

by Years

of

Experience

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Beginning

Teachers

4.1% 2.7% 27.4% 7.9% 10.5%

Teachers

with 1-5

years of

experience

33.3%

29.3% 18.1% 34.9% 34.6%

Teachers

with 6-10

years of

experience

20% 22.1% 16.6% 18.8% 17.3%

Teachers

with 11-20

years of

experience

30.6% 33.2% 26.2% 26.2% 26.1%

Teachers

with Over

20 Years

Experience

12% 12.7% 11.7% 12.2% 11.4%

The chart below displays the racial and ethnic distribution of teachers in Waller ISD, based on data reported through PEIMS and

compiled from OnData Suite – On Point Reports:
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Staff

Race/

Ethnicity

Percent

of Staff

21-22

Percent

of Staff

22-23

Percent

of Staff

23-24

Percent

of Staff

24-25

African

American

10.7% 11.43% 11.55% 10.98%

Hispanic 19.7% 19.42% 21.12% 22.71%

White 67.3% 66.79% 64.85% 64.18%

American

Indian

0.2% .18% 0.17% .15%

Asian 0.4% .36% 0.33% .46%

Pacific

Islander

0.4% .36% 0.33% .15%

Two or

More

Races

1.2% 1.45% 1.65% 1.37%

 

Student population data indicates that the percentage of students by ethnicity has remained relatively consistent year over year,

with no significant increases within any specific demographic group. Currently, 67.55% of students in Waller ISD qualify for the free

or reduced-price meal program.

Student

Race/

Ethnicity

Percent

of

Students

21-22

Percent

of

Students

22-23

Percent

of

Students

23-24

Percent

of

Students

24-25

African

American

10.6% 11.93% 11.3% 13.21%

Hispanic 56.8% 56.48% 57.3% 57.04%

White 26.3% 27.15% 27.5% 24.91%

American

Indian

.3% .33% 0.3% 0.26%

Asian 1% 1.37% 1.2% 1.92%

Pacific

Islander

.1% .07% 0.1% 0.6%

Two or

More

Races

2.3% 2.66% 2.3% 2.6%

Recruiting and hiring high-quality teachers are top priorities for the Human Resources Department. Waller ISD staff actively

participate in a variety of regional job fairs and maintain strong recruitment partnerships with universities and colleges across Texas

and other various states. Beyond traditional recruitment efforts, the district collaborates with several university teacher preparation

programs to create internal pipelines—supporting paraprofessional staff pursuing certification and providing opportunities for

professional staff to obtain advanced degrees.

Waller ISD believes that retaining top educators is essential to meeting the district’s goal of placing highly effective teachers in every

classroom. Our strongest teachers play a vital role in cultivating professional learning communities on their campuses. These

educators regularly reflect on their instructional practices, evaluate their impact, engage in collaborative study of areas needing

improvement, and implement strategies to enhance student learning.

Below is a summary of teacher retention data and turnover rates for Waller ISD:

Year

WISD
Turnover
Rate

State
Average

WISD
Retention

Rate
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19-20 14.5% 16.8% 75.0%
20-21 12.3% 14.3% 82.6%
21-22 13.3% 17.7% 86.4%
22-23 23.2% 21.4% 69.9%
23-24 21.6% 19.1% 69.5%

*The turnover rate for WISD and the State Average Data was captured from the TAPR reports published on the TEA TAPR website. The retention rate was captured by On
Data Suite, under OnPoint (Custom Reports - Staff Retention Rate).

Competitive salaries, teacher incentive allotment, a supportive administration, good benefits, and a district climate that continues to

provide the long-standing "family-like" culture and personable atmosphere will help retain staff. Mentoring programs are also

available at select campuses, but the goal is to enhance these programs in order to ensure new staff feel supported. 

In addition, Waller ISD will open 1 new school in the 25-26 school year which is expected to help with the significant growth and will

alleviate some of the overload in students at the elementary campuses. 

Strengths

Based on employee survey results conducted by the Institute of Organizational Excellence at The University of Texas in Fall 2023,

Waller ISD demonstrated notable strengths in the following areas:

Workgroups: Employees view their teams as effective, collaborative, and open to diverse perspectives.

Information Systems: Employees expressed high confidence in the accessibility, accuracy, and clarity of the district’s

computer and communication systems.

Strategic Alignment: Employees have a clear understanding of their roles within the organization and view the district's

mission, vision, and strategic direction positively.

Waller ISD is committed to ensuring that all staff members possess the knowledge, skills, and expertise needed to consistently meet

high standards and support student success. The district recognizes that professional learning is essential to delivering high-quality

services to students and actively promotes a culture of lifelong learning. Employees are encouraged to take ownership of their

professional growth through a variety of training and development opportunities.

In support of staff recruitment and retention, Waller ISD regularly reviews salary data from neighboring districts and TASB

compensation studies to maintain a competitive compensation plan across all departments.

Key Strengths of Waller ISD:

Innovative and welcoming career fair experience

Active participation in university and educator preparation program (EPP) job fairs

Strong leadership academy for aspiring teacher leaders and administrators

Supportive, family-like district culture

Participation in the Teacher Incentive Allotment (TIA)

Deployment of ELAR and Math Coaches on campuses

Embedded professional development aligned with district goals

Competitive salaries and compensation structures

Equitable staffing plans across campuses
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Problem Statements Identifying Staff Quality, Recruitment, and

Retention Needs

Problem Statement Root Cause

1

Teacher shortages make it challenging for the

district to recruit and retain high-quality staff,

leading to vacancies in core subjects and the

potential for under-qualified personnel in

classrooms.

The district's recruitment and retention challenges

are driven by statewide teacher shortages, limited

incentives, and insufficient compensation that make

teaching a less attractive career choice.

2

Teacher retention and satisfaction are inconsistent

across campuses, limiting the district's ability to

sustain high-quality instruction and long-term

student success.

Teachers lack consistent access to targeted

professional development, instructional coaching,

and leadership opportunities that strengthen

effectiveness and create a supportive professional

environment.

= Priority
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Curriculum, Instruction, and Assessment

Summary

Waller ISD shows strengths in various areas, including increases in RLA, Math. Science, and Social Studies STAAR performance

across multiple grades. The district provides consistent support at all campuses through instructional coaching, aligned district

curriculum, Professional Learning Communities, and the implementation of digital programs. Moreover, Waller ISD demonstrates a

strong commitment to ongoing professional learning by promoting collaboration among grade-level teams and providing valuable

support for data analysis to enhance instructional decision-making. Additionally, successes in Career and Technical Education

(CTE), the continued focus on GBF coaching, and the utilization of state-endorsed materials in math highlight the district's

dedication to academic growth. 

However, there are identified needs for improvement, such as declining STAAR scores at the approaches, meets, and masters levels

in specific subjects and grades, issues with student performance compared to state averages, and challenges related to special

education student outcomes. Achievement scores in math are in need of the most attention. Addressing these needs requires

adjustments in professional development, curriculum internalization, and increased accountability in advisory/intervention settings

to ensure continued progress and academic success for all students.

Strengths

Waller ISD demonstrated strong academic progress and instructional refinement across multiple content areas during the most

recent school year. In RLA STAAR, 3rd grade scores increased by +2% at the Meets level, 4th grade by +4% at Meets, and 7th grade

by +5% at Masters, while 6th grade and English I both showed smaller gains at the Meets standard. In Mathematics, 5th grade

improved by +2% at Meets, and 6th grade by +3% at Meets. In Science, Biology increased +2% at Approaches, and in Social Studies,

8th grade improved by +6% at Approaches and +2% at Meets.

Digital instructional programs have contributed to these gains, with Lexia Core5 and PowerUp showing that students who met their

usage targets also met expected growth, and Lexia PowerUp comprehension scores for grades 6–8 improving by 16%. Delta Math

was implemented at Waller High School, where Algebra teachers increased student usage significantly in its first year. Zearn was

integrated across elementary campuses, with students completing an average of 18 lessons per student.

Professional learning has focused on modeling best practices, giving teachers choice in PD sessions, and promoting collaboration

within grade-level teams with a strong emphasis on vertical alignment. Ongoing PD, coaching, and instructional support have guided

teachers in using data-driven decision-making to refine instruction. The district also implemented the Get Better Faster coaching

model and tiered instructional walkthroughs to improve feedback and consistency across classrooms.

In CTE, the district achieved a +5% increase in overall CCMR, with students earning industry-based certifications (IBCs) increasing

by 12.3%. The PLC model continues to expand, with daily PLCs in Waller High School English and Algebra, and in junior high math

(grades 6–8), while all other content areas and grade levels meet in weekly PLCs. Teachers have also begun integrating Lead4Ward

resources—such as Field Guides and Frequency Distributions—into lesson planning and professional learning communities.

Instructional systems are becoming more responsive and data-informed, with advisory and intervention courses now intentionally

aligned to specific student needs. Teachers are provided with scope and sequence documents, instructional resources, and

student-level TEKS data to guide intervention and enrichment. State OER materials are being used in both elementary and secondary

mathematics, ensuring resource alignment with updated standards. In science, the district implemented a new K–12 adoption aligned

to the revised TEKS, while grades 6–8 RLA and high school English underwent realignment to curricular resources. The RLA

curriculum rewrite for grades 2–5 has been completed, and K–1 revisions are currently underway, reflecting Waller ISD’s ongoing

commitment to curriculum coherence, instructional quality, and student achievement growth.
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Problem Statements Identifying Curriculum, Instruction, and

Assessment Needs

Problem Statement Root Cause

1

Mathematics performance is below target levels at

the approaches, meets, and masters categories in

all grade levels.

Teachers need support in Tier 1, small group

instruction and providing adequate time for

independent practice. Teachers need increased

support to develop deep content knowledge

through PLCs. Teachers need additional support

planning for individual needs for students who are

not targeted for intervention. Teachers need

additional support in lesson internalization using

curriculum resources.

2

ELAR performance is below target levels,

particularly in 6th grade through English 1.

Questioning and expectations in first time

instruction remain at the lower levels. Teachers

need additional support in the area of effective

small group instruction and stations. Instruction at

the secondary level is in need of realignment to

district curriculum resources.

3

Science performance is below target levels,

particularly at the meets and masters levels.

Students need access to more hands-on science

exploration through labs. Grade levels K-4 need a

more dedicated focus on science in order to build

prerequisite knowledge and skills. There is a need

for additional resources to support hands-on

science.

4

Social Studies performance is below target levels,

particularly at the meets and masters levels.

Teachers struggle with maintaining student

engagement in the Social Studies classroom.

Students should be exposed to more Social Studies

content in the lower grade levels in order to build

prerequisite skills. The quality of Tier 1 instruction is

not consistent across the district.

5

The quality of Tier 1 instruction is not consistent

across the district.

High teacher turnover requires more targeted

support with curriculum resources. Rigor of

instruction and questioning does not consistently

reach high levels. Differentiation is geared toward

lower-performing students instead of all. Teachers

need additional support with data-based instruction

and intervention. There is a need to enhance

teachers' vertical content knowledge.
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6

Students across the district are not performing

adequately at the meets and masters performance

levels which directly impacts college readiness.

We are not testing enough students earlier in their

high school career to identify potential readiness for

AP and Dual Credit courses. A novice teacher's lack

of content knowledge and instructional strategies

leads to deficits in instructional practices and

questioning.

= Priority
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Family and Community Engagement

Summary

Waller ISD strives to maintain a strong partnership with parents and community members because we know that education does not

occur in isolation. Waller ISD is a fast-growing community while maintaining a small-town atmosphere. All campuses within the

district offer a wide variety of parent nights, Title I meetings, curriculum nights, and other events to continue building parent and

family engagement at each campus. The district utilizes many forms of communication to ensure parents stay informed about the

district, including social media (Facebook, Instagram, Twitter), the district website, call-outs, emails, and newsletters. The district

utilizes the Bilingual Department and has multilingual staff at each campus, as well as the administration building for multilingual

families. Waller ISD believes our strength in Family and Community Engagement is found in the wide array of communication tools

the district utilizes to reach stakeholders, as well as the partnerships the district establishes to develop relationships with the

community, business leaders, and the schools to showcase the great things happening in the district.

Strengths

Mass communications - call/email/text/social/website/local media.

WISD works to provide translation to our stakeholders to ensure everyone is engaged in their native language.

WISD provides campus and district communication of pertinent important information to families in a 2-way communication.

WISD offers a growing Parent Family Engagement Program to engage families and build their capacity to become full partners

in their child's education. These programs/events include a Parent University (STAAR/TELPAS training, Skyward, etc.), Math

and Literacy workshops, such as Read 3 for kindergarten readiness, and other important topics for families such as Exploring

Their Future where families learn about junior high and high school credits and graduation requirements.

Strong community partnerships with organizations such as the Houston Food Bank, First National Bank of Bellville (Waller

Branch), Cy-Hope, Harris County Resources for Children & Adults, Blinn, H-E-B, and many other faith based organizations.

WISD engages community members by allowing volunteers to engage with our schools through mentoring programs, PTO,

and school activities.

WISD hosts an annual Back to School Fair to provide backpacks and school supplies, and community resources.

WISD conducts weekly home visits to engage families of at-risk students.

WISD provides three annual events for food insecure families.

WISD offers Cuentos Familiares for Spanish families to build their capacity and learn literacy concepts and skills.
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Problem Statements Identifying Family and Community

Engagement Needs

Problem Statement Root Cause

1

Feedback from staff and parent needs assessments

indicates that a significant communication and

engagement gap exists between the district and its

families. This is evidenced by limited parent

participation in school events, identified barriers for

families who speak other languages, and a strong

demand from parents for more structured training

to build their capacity in supporting their students.

The district's rapid growth has led to a population

increase and greater diversity that has outpaced

the district's capacity and resources. This has

resulted in a shortage of both general and bilingual

staff, limited funding, and a strain on the district's

ability to consistently create and effectively

communicate accessible engagement opportunities

for all families.

= Priority
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District Organization

Summary

Across Waller ISD, campuses prioritize collaborative planning time to enhance instructional alignment and effectiveness. Secondary

campuses (grades 6–12) strive to provide common planning periods for teachers in the four core content areas—English,

mathematics, science, and social studies. At the elementary level, efforts are focused on ensuring grade-level teams have dedicated

time for collaborative planning. Continued work is needed to standardize and protect these planning times across all campuses to

support instructional consistency and teacher collaboration.

To support teacher effectiveness and instructional readiness, the District Calendar Committee has incorporated teacher preparation

days into the academic calendar. These dedicated days are designed to give teachers structured time to plan and prepare for

upcoming instructional units, refine lesson designs, and engage in necessary professional tasks. Continued evaluation of the

effectiveness and timing of these days can further enhance instructional outcomes.

To address academic disparities and support student achievement, many campuses have implemented designated intervention

periods during the school day. These interventions are data-driven and tailored to students' academic needs, particularly in areas

where students are under-performing. However, ensuring the consistency and effectiveness of intervention models remains an area

for further development and monitoring.

Campuses offer robust instructional support for both teachers and students, extending beyond the traditional school day. Academic

enrichment and intervention opportunities are provided before and after school throughout the school year. Professional Learning

Communities (PLCs) play a critical role, allowing staff to collaboratively plan lessons, explore research-based instructional

strategies, and refine instructional delivery. Sustained support and structured time for PLCs are necessary to fully realize their

impact on teaching and learning.

Master schedules are strategically developed to maximize instructional time and student support while maintaining effective

supervision through coordinated morning and afternoon duty assignments. Classroom layouts and campus facilities are intentionally

designed with student safety, instructional flow, and accessibility in mind. Ongoing review and refinement of these systems are

essential to meet evolving student and campus needs.

Staff input is valued in key decision-making processes, including textbook and instructional materials selection, curriculum

development, and assessment updates. Continued opportunities for teacher voice in shaping policy and practice remain a priority.

Principals engage in monthly district-level meetings with the Superintendent, Cabinet, and District Directors. These meetings often

incorporate professional development aligned with district goals and leadership needs. Expansion of leadership support and

targeted training for campus administrators would further enhance instructional leadership across the district.

Waller ISD is committed to offering a wide array of extracurricular and co-curricular opportunities—including fine arts, athletics,

academics, and Career and Technical Education (CTE)—available before and after school throughout the full calendar year. As the

district grows, ensuring equitable access and expanding student participation in these programs will remain a focus.

The District Site-Based Decision Making Committee (DSBDMC), which includes elected professional staff from across the district, as

well as parents, community members, and business representatives, serves in an advisory capacity to the Superintendent and

Cabinet. The committee plays a key role in establishing and reviewing the district’s educational goals, objectives, and major

instructional programs.

Strengths

All campuses implement Professional Learning Communities (PLCs) to promote collaborative planning, analysis of

instructional strategies, and data-informed decision-making to improve student outcomes.

Waller ISD’s academic calendar includes dedicated professional development opportunities for staff prior to the start of the

school year.

Additional professional development days are embedded throughout the school year to support ongoing staff learning and
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alignment with district goals.

Common planning times are provided for teachers to collaborate, plan instruction, and align curriculum across grade levels

and content areas.

Specific time is built into the school day to provide targeted, data-driven interventions that support students’ individual

academic needs.

Reading, math, and bilingual instructional coaches are available at the elementary level to provide direct, job-embedded

support to teachers and improve instruction.

A redesigned district website was launched in April 2024 to enhance user experience, streamline access to resources, and

improve communication with families and the community.

District and campus-based communication tools include mass messaging (calls, emails, and texts), social media platforms,

and Smore newsletters, supported by both district and campus licenses to ensure consistent and effective outreach.
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Problem Statements Identifying District Organization Needs

Problem Statement Root Cause

1

The majority of district classes are at capacity. The district is rapidly growing.

2

The 3-tier bus system causes issues with pick-up

and drop-off schedules as well as the inability to

offer late bus service to serve students who

participate in after-school activities..

The district's large land mass means travel-time is

extended; we are in need of additional buses and

bus drivers.

3

Lack of instructional coaches at the secondary

level.

Limited supplemental funding, which restricts the

district's ability to expand instructional support

beyond current allocations.

= Priority
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Technology

Summary

Waller ISD is aware that instructional technology is a critical component to ensuring students graduating from high school are

prepared for success in college and the workforce. Technology changes quickly and budgets do not allow for hardware to be

upgraded as often as possible; therefore, Waller ISD uses strategies to look into the future and find the most appropriate hardware

and software to meet both the current needs and make the purchased hardware last as long as fiscally possible. Waller ISD strives to

be a leader in all aspects of educational technology. District classrooms are connected by a high-speed fiber network and

classrooms are equipped with state-of-the-art digital technology to include interactive displays, laptops, chromebooks, and Ipads.

Individual classrooms are also equipped with multiple technology-based learning programs supporting instruction in reading,

mathematics, science, and languages.

A few of the Waller ISD district technology facts are notated below:

Serve all 9000+ students

Approx. 9,000+ computers used daily district wide

78 Servers

32 Terabytes of storage used daily

Over 300 Terabytes of video storage

19 Technology staff members

1:1 iPads Kindergarten, 1:1 Chromebooks for grades 1-12

Classroom set of iPads for PreK

Students and staff provided with G Suite tools to connect, create, access, and control data flow

LMS - Canvas (grades 1-12) (Seesaw PK-2)

25 Gigabit pipe to the Internet

WISD has wireless access on all campuses and facilities

Skyward Student and Finance System

Classrooms equipped with document cameras and Interactive Displays

Maintain 800+ security cameras district-wide

IP Telephone system

Maintains a visitor control software system, V-Soft, which is installed on each campus to track visitors, and student late

arrival / early departure. The system also checks visitor IDs against national sex offender databases.

Numerous computer-based instructional tools including Clever, Eduphoria, Edgenuity, StemScopes, Dreambox, Canvas,

Seesaw, Studies Weekly, Typetastic, Handwriting Without Tears, My VideoSpot, and Zearn. 

Needs-based training for instructional technology

Training and technology on-boarding for new staff members

Firewall and student filters

Created technology for streamlining district processes/procedures (HR, curriculum, transfer, enrollment)

Created a student work-ticket system for technologists to timely resolve student device issues.

Strengths

Strengths in Waller ISD as it relates to technology are identified below:

1:1 in first through twelfth grade utilizing chromebooks and the use of Ipads in grades Pre-K and Kindergarten 

Implementation of Canvas as a Learning Management System

A digital custom reporting dashboard

Incorporation of work order systems for staff and students through a centralized technology department

Aristotle Chromebook management with teachers in the classroom

Jabber IP phone system
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

1

Waller ISD needs to improve the integration of

technology based tools to meet district academic

achievement for students.

Wide range of proficiency, higher priority for

training, need for clear expectations, better

integration of tech tools in planning, establishing

accountability parameters

2

Improve partnership with parents to increase

involvement and about student technology access

and give them the tools to support positive and

effective use

Building transparent access for parents to see what

students are accessing, educating parents on

benefits and risks of technology access, build

effective partnership to include parent input

3

Additional Technology personnel and resources to

help handle the growing number of students and

staff.

We currently don't have enough employees/

resources to handle the growth in the district.

4

Maintaining devices for teacher and student growth

and replace devices due to damage/loss/end-of-

life.

Lack of funding. Need to develop a plan to purchase

devices for students with a growing population and

create a sustainable refresh policy, the ability to pay

online, and increase student participation in the

device insurance program. Understanding

curriculum needs for content delivery to students.

5

Improve our cyber security standing to be more

proactive against risks and establish clear protocols

for dealing with a major cyber security incident

Create and update clear documentation, find time to

run real world scenarios, no cloud backups,.

6

Network infrastructure needs to meet growth

needs, tech advances, and be refreshed every 5

years.

No current plan to finance the refresh for the next

cycle (4-5 yrs from now). Understanding future

tech advancements, and curriculum requirements to

plan for future needs.
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7

Not all WISD campuses consistently integrate

technology into instruction or administrative

processes, which limits student engagement,

access to digital resources, and efficiency in daily

operations.

Staff need more targeted professional

development, consistent access to digital

resources, and ongoing support from technology

specialists to fully implement technology tools in

instruction and administration.

= Priority
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Priority

Problem
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

Chronic absenteeism contributes to low academic

performance, especially among specialized sub-

groups, widening achievement gaps and limiting

readiness for success.

Inconsistent monitoring and interventions for

attendance. Limited family engagement and access

to resources. Insufficient academic supports for

students who fall behind. Additional barriers faced

by specialized populations (mobility, poverty,

language).

2

Students who have at risk factors are more likely to

not graduate, complete industry base certification,

perform unsatisfactory on state assessments or be

college ready upon graduation. The two highest at

risk factors are Emergent Bilingual and

Unsatisfactory Performance on State Assessment.

Due to several students entering secondary

campuses as Emergent Bilingual, requiring quick

acquisition of English to be state assessment ready

or waivers with additional courses to grasp the

English language. This reduces the number of CTE

courses impacting the pathway to industry-based

certification or the opportunity to take dual credit

courses.

= Priority
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

1

Student achievement at all levels in Math and

English Language Arts/Reading is below target

performance levels.

Lack of dedicated secondary PLC time and

instructional coaches to support instructional

planning; insufficient professional learning in small

group instruction and differentiation for teachers to

increase student achievement through tier 1

instruction.

2

Student achievement at all levels for students

receiving special education services are

significantly below federal targets in the RDA

system and they continue to not meet state targets.

Lack of certified special education teachers and

appropriate staff to student ratios to provide best

practices of co-teaching and ICS; lack of coaching

infrastructure (e.g. Coordinator, Coaches) for

students receiving services in general education

settings to support growth in adapting curriculum,

specially designed instruction, IEP development etc.

3

WISD's SpEd students score substantially lower

than our total population in all grades and all

subjects. EB students are overall making gains in

most areas and the gaps are beginning to close.

Lack of implementation of Tier 1 instruction for all;

lack of SpEd teachers to fill the vacancies; coaching

for the staff to help our EB and SpEd students; lack

of certified ESL/Bilingual teachers; continual training

throughout the school year for our teachers.

= Priority
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Problem Statements Identifying Staff Quality, Recruitment, and

Retention Needs

Problem Statement Root Cause

1

Teacher retention and satisfaction are inconsistent

across campuses, limiting the district's ability to

sustain high-quality instruction and long-term

student success.

Teachers lack consistent access to targeted

professional development, instructional coaching,

and leadership opportunities that strengthen

effectiveness and create a supportive professional

environment.
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Problem Statements Identifying Curriculum, Instruction, and

Assessment Needs

Problem Statement Root Cause

1

The quality of Tier 1 instruction is not consistent

across the district.

High teacher turnover requires more targeted

support with curriculum resources. Rigor of

instruction and questioning does not consistently

reach high levels. Differentiation is geared toward

lower-performing students instead of all. Teachers

need additional support with data-based instruction

and intervention. There is a need to enhance

teachers' vertical content knowledge.

2

Students across the district are not performing

adequately at the meets and masters performance

levels which directly impacts college readiness.

We are not testing enough students earlier in their

high school career to identify potential readiness for

AP and Dual Credit courses. A novice teacher's lack

of content knowledge and instructional strategies

leads to deficits in instructional practices and

questioning.

= Priority
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Problem Statements Identifying Family and Community

Engagement Needs

Problem Statement Root Cause

1

Feedback from staff and parent needs assessments

indicates that a significant communication and

engagement gap exists between the district and its

families. This is evidenced by limited parent

participation in school events, identified barriers for

families who speak other languages, and a strong

demand from parents for more structured training

to build their capacity in supporting their students.

The district's rapid growth has led to a population

increase and greater diversity that has outpaced

the district's capacity and resources. This has

resulted in a shortage of both general and bilingual

staff, limited funding, and a strain on the district's

ability to consistently create and effectively

communicate accessible engagement opportunities

for all families.
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

1

Not all WISD campuses consistently integrate

technology into instruction or administrative

processes, which limits student engagement,

access to digital resources, and efficiency in daily

operations.

Staff need more targeted professional

development, consistent access to digital

resources, and ongoing support from technology

specialists to fully implement technology tools in

instruction and administration.

= Priority
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

HB3 CCMR goals

Performance Objectives with summative review (prior year)

Campus/District improvement plans (current and prior years)

Planning and decision making committee(s) meeting data

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Accountability Distinction Designations

Federal Report Card and accountability data

Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services,

earning an industry based certification, earning an associate degree, graduating with completed IEP and

workforce readiness

District Improvement Plan Campus #237904

Generated by Plan4Learning.com, December 09, 2025 at 06:52 AM Page 43 of 98 



Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer,

participant, and non-participant information

SAT and/or ACT assessment data

Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved

statewide license)

Student failure and/or retention rates

Local benchmark or common assessments data

Observation Survey results

Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Texas approved PreK - 2nd grade assessment data

State-developed online interim assessments

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and

rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and

rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Male / Female performance, progress, and participation data

Special education/non-special education population including discipline, progress and participation data

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer,

participant, and non-participant achievements by race, ethnicity, gender, etc.

Section 504 data

Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
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Annual dropout rate data

Attendance data

Discipline records

Violence and/or violence prevention records

Class size averages by grade and subject

School safety data

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

Campus leadership data

Campus department and/or faculty meeting discussions and data

Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent engagement rate

Community surveys and/or other feedback

Support Systems and Other Data

Communications data

Capacity and resources data

Budgets/entitlements and expenditures data
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Goal 1

WISD will provide a well rounded program of instruction to

ensure academic performance and achievement levels that

reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student

Achievement)

Performance Objective 1

Our student achievement score for STAAR performance will increase from 75% to 80% and our growth

score will increase from 69% to 80%. Achievement scores in the All Students category will increase in

Reading from 73% to 80%, increase in Math from 67% to 75%, Science from 75% to 80%, and in Social

Studies from 75% to 80% respectively.

Evaluation Data Source: 2025 scores compared with 2026 STAAR scores

Strategy 1

Implement the district scope and sequence for all content areas with fidelity, and ensure

implementation within Tier 1 instruction.

Strategy's Expected Result/Impact: Student achievement gains based on assessment data from

sources such as:  universal screeners such as MAP, Unit Assessments, benchmarks, AMIRA, STAAR,

and other in-district assessments.

Staff Responsible for Monitoring: Science Coordinator, Social Studies Coordinator, ELAR Coaches &

Coordinator, Math Coaches & Coordinator, Directors of Curriculum and Instruction

Problem Statements:  Student Achievement 1 -  Curriculum, Instruction, and Assessment 5

Funding Sources: Instructional Coaches Title I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May

Strategy 2

3 Identified campuses will participate in the targeted improvement planning process with

assistance from the director of Accountability and Assessment to ensure campus accountability

data continuously improves from one year to the next. Primary focus for all 3 is special

education student performance.

Strategy's Expected Result/Impact: Improved Accountability ratings, Compliance with Section

1111(d)(10 and (2) of the Every Student Succeeds Act

Staff Responsible for Monitoring: Director of Accountability and Assessment
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Problem Statements:  Student Achievement 2

Formative Reviews

Some Progress

November February May

Strategy 3

Support campus implementation of targeted, TEKS based, tiered interventions and the

utilization of personalized digital programs and small group resources.

Strategy's Expected Result/Impact: Each student will make a minimum of one years growth during

the 25-26 school year.

Staff Responsible for Monitoring: Director of Curriculum and Instruction, Director of Accountability

and Assessment

Problem Statements:  Demographics 1

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May
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Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

Chronic absenteeism contributes to low

academic performance, especially among

specialized sub-groups, widening

achievement gaps and limiting readiness

for success.

Inconsistent monitoring and interventions

for attendance. Limited family

engagement and access to resources.

Insufficient academic supports for

students who fall behind. Additional

barriers faced by specialized populations

(mobility, poverty, language).

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

Student achievement at all levels in Math

and English Language Arts/Reading is

below target performance levels.

Lack of dedicated secondary PLC time and

instructional coaches to support

instructional planning; insufficient

professional learning in small group

instruction and differentiation for teachers

to increase student achievement through

tier 1 instruction.

2

Student achievement at all levels for

students receiving special education

services are significantly below federal

targets in the RDA system and they

continue to not meet state targets.

Lack of certified special education

teachers and appropriate staff to student

ratios to provide best practices of co-

teaching and ICS; lack of coaching

infrastructure (e.g. Coordinator, Coaches)

for students receiving services in general

education settings to support growth in

adapting curriculum, specially designed

instruction, IEP development etc.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

5

The quality of Tier 1 instruction is not

consistent across the district.

High teacher turnover requires more

targeted support with curriculum

resources. Rigor of instruction and

questioning does not consistently reach

high levels. Differentiation is geared

toward lower-performing students instead

of all. Teachers need additional support

with data-based instruction and

intervention. There is a need to enhance

teachers' vertical content knowledge.

Performance Objective 2

✓ High Priority

Current Special Education will increase in reading from 36% to 41%; increase in math from 37% to 41%;
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science from 44% to 48%; social studies 40% to 45% to improve student performance. Former Special

Education will increase in reading 75% to 80%; math from 70% to 75%; science from 77% to 81%; social

studies 82% to 86% to improve student performance.

Evaluation Data Source: 2025STAAR scores compared with 2026 STAAR scores

Strategy 1

District Coordinators will provide PD for special education and regular education classroom

teachers regarding effective research-based math, RLA, science and social studies strategies.

*Differentiated Instruction *Garland Linkenhoger *Debbie Wells *Lead4Ward

Strategy's Expected Result/Impact: A comparison between last year's district-developed

assessment results and this year's district-developed assessment result, closing the gap between

special education students and regular education students.

Staff Responsible for Monitoring: Director of Special Education, Science Coordinator, Social Studies

Coordinator, ELAR Coaches & Coordinator, Math Coaches & Coordinator, Directors of Curriculum and

Instruction

Problem Statements:  Student Achievement 2, 4

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), , Debbie Wells,

Mathlinks, Lead4ward, Science of Reading Title II, Part A -Teacher/Principal Training (255), 

Formative Reviews

Some Progress

November February May

Strategy 2

The Special Education Department and Curriculum & Instruction will collaborate with campus

teams to build capacity in effective practices for in-class support. The Special Education

Department will coordinate a review of practices to establish WISD's critical components of in-

class support, determine campus baseline performance, and create recommendations for

improvement.

Strategy's Expected Result/Impact: Walk-through documentation from campus administration;

Coaches, C&I team and Special Education Department

Summary of campus baseline performance, creation of critical components of in-class support, and

recommendations for improvement,.

Staff Responsible for Monitoring: Director of Special Education, Directors of Curriculum & Instruction

Problem Statements:  Student Achievement 2, 4

Formative Reviews

Some Progress
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November February May

Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

2

Student achievement at all levels for

students receiving special education

services are significantly below federal

targets in the RDA system and they

continue to not meet state targets.

Lack of certified special education

teachers and appropriate staff to student

ratios to provide best practices of co-

teaching and ICS; lack of coaching

infrastructure (e.g. Coordinator, Coaches)

for students receiving services in general

education settings to support growth in

adapting curriculum, specially designed

instruction, IEP development etc.

4

WISD's SpEd students score substantially

lower than our total population in all

grades and all subjects. EB students are

overall making gains in most areas and the

gaps are beginning to close.

Lack of implementation of Tier 1

instruction for all; lack of SpEd teachers to

fill the vacancies; coaching for the staff to

help our EB and SpEd students; lack of

certified ESL/Bilingual teachers; continual

training throughout the school year for our

teachers.

Performance Objective 3

✓ High Priority

Waller ISD EB (Current) ELA/Reading scores will increase from 57% to 62% or above. Waller ISD EB

(Current & Monitored) ELA/Reading scores will increase from 62% to 67% or above. TELPAS Progress

Rate will increase from 44% to 50%.

Evaluation Data Source: 2025STAAR

2025 TELPAS

Strategy 1

Provide Professional Development to teachers in ELAR, SS, Math, Sci, and CTE in all levels with

Seidlitz Ed. 7 Steps and ELPS for instructional differentiation. Providing "7 Steps and I don't

Know" posters for these teachers to support the 7 Steps district implementation.

Strategy's Expected Result/Impact: Student assessment data is monitored and analyzed for growth.

Staff Responsible for Monitoring: Director of State and Federal Programs, Bilingual Director

Problem Statements:  Student Achievement 4

Funding Sources: Seidlitz, Bilingual Dictionaries Title I, Part A - Improving Basic Programs (211), , 

Title III Aide Title III, Part A - EL Acquisition (263), 
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Formative Reviews

Some Progress

November February May

Strategy 2

The bilingual department will continue using a monitoring system for second language

acquisition for all domains-listening, speaking, reading, and writing, while continuing with the

Campus TELPAS Matters Committee and ensuring a systematic TELPAS practice test is

implemented on every campus.

Strategy's Expected Result/Impact: Accommodations Checklist Form 7-1 data, walkthrough data,

and student assessment data.

Staff Responsible for Monitoring: Bilingual Director

Formative Reviews

Some Progress

November February May

Strategy 3

The bilingual department will continue with the implementation of the New Arrivals Center at

High School, Junior High schools, and Holleman Elementary to accelerate the acquisition of the

English language, while also offering professional development for staff and summer school for

the new arrival students in their first and second year.

Strategy's Expected Result/Impact: Student Assessment Data, TELPAS, STAAR

Staff Responsible for Monitoring: Director of State and Federal Programs, Bilingual Director

Funding Sources: Title III Funds for Supplemental Summer Programs Title III, Part A - EL Acquisition

(263), 

Formative Reviews

Some Progress

November February May
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Performance Objective 3 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

4

WISD's SpEd students score substantially

lower than our total population in all

grades and all subjects. EB students are

overall making gains in most areas and the

gaps are beginning to close.

Lack of implementation of Tier 1

instruction for all; lack of SpEd teachers to

fill the vacancies; coaching for the staff to

help our EB and SpEd students; lack of

certified ESL/Bilingual teachers; continual

training throughout the school year for our

teachers.
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Goal 2

WISD will continue to develop and support systems, programs,

instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and

performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

By the end of the 2025 - 2026 school year, 100% of PK-12 core content teachers will consistently and

effectively implement the district's scope and sequence and utilize district-provided curriculum

resources to plan, internalize, and deliver instruction.

Evaluation Data Source: Lesson plans, classroom observations, and TLI walkthroughs reveal alignment with

scope and sequence documents.  Team planning agendas reveal the use of scope and sequence during

planning.  Unit assessment data shows progress toward mastery of standards taught during each quarter.

Strategy 1

Backward Design planning in PLC will include unpacking the scope and sequence, analyzing

upcoming unit standards, and planning lessons aligned to district resources.

Strategy's Expected Result/Impact: Implementation will be demonstrated by students' growth on

unit assessments and lesson plans aligned to the scope and sequence in each content area.

Staff Responsible for Monitoring: Campus ILT, WISD Curriculum coaches and coordinators,

Directors of Curriculum and Instruction

Funding Sources: Solution Tree Title II, Part A -Teacher/Principal Training (255), 

Formative Reviews

Some Progress

November February May

Strategy 2

Grade level or content PLCs will focus on Questions 3 (intervention) and 4 (extension) regularly.

Strategy's Expected Result/Impact: Implementation will be demonstrated by student achievement

and growth on unit assessments, district benchmarks, and STAAR.

Staff Responsible for Monitoring: Campus ILT, WISD Curriculum coaches and coordinators,

Directors of Curriculum and Instruction

Funding Sources: Solution Tree Title II, Part A -Teacher/Principal Training (255), , Instruction Coach 

Title I, Part A - Improving Basic Programs (211), 
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Formative Reviews

Some Progress

November February May

Strategy 3

The campus ILT will utilize data from the TLI walkthroughs to access effective Tier 1

instructional delivery.

Strategy's Expected Result/Impact: Student achievement should increase at all STAAR-tested

levels, and show minimum of one year's growth in non-STAAR-tested contents.

Staff Responsible for Monitoring: Campus administrators, Coaches/Coordinators, district leadership

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May

Strategy 4

PLCs will analyze informal and formal student data regularly and make informed decisions

based on the results by creating an action plan.

Strategy's Expected Result/Impact: Student achievement should increase at all STAAR-tested

levels, and show minimum of one year's growth in non-STAAR-tested contents.

Staff Responsible for Monitoring: Campus administrators, Coaches/Coordinators, Directors of

Curriculum and Instruction

Funding Sources: Solution Tree Title II, Part A -Teacher/Principal Training (255), , Instructional

Coach Title I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May

Performance Objective 2

✓ High Priority

By the end of the 25 - 26 school year, all teachers, principals, paraprofessionals, and school leaders will

receive at least 30 hours of on contract/off contract PD to improve the overall quality of instruction and

ensure equity of educational opportunities for all students.
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Evaluation Data Source: PD hours of staff in Strive portfolio

Strategy 1

Provide off-contact instructional PD opportunities for teachers during the school year that

ensure equitable access to a variety of learning opportunities.

Strategy's Expected Result/Impact: Impact will be measured by improved Tier 1 instruction and

classroom management.

Staff Responsible for Monitoring: WISD Curriculum Team

Formative Reviews

Some Progress

November February May

Strategy 2

All administrators, teaching staff, and instructional paraprofessionals will have the opportunity

to attend professional development related to their content area in order to grow and develop

from internal coaching staff and external vendors. (Professional Development)

Strategy's Expected Result/Impact: Growth and development of staff

Staff Responsible for Monitoring: Director of State and Federal Programs, Chief Academic Officer,

WISD Curriculum Team

Funding Sources: Mathilnks, Debbie Wells, Solution Tree, Lead4ward, Science of Reading Title II,

Part A -Teacher/Principal Training (255), 

Formative Reviews

Some Progress

November February May

Strategy 3

The district will offer a leadership academy for teachers who aspire to take on more campus

leadership roles, as well as an additional academy for teachers who aspire to become campus

administrators in order to internally grow and develop our current staff.

Strategy's Expected Result/Impact: Internal growth of staff

Staff Responsible for Monitoring: Deputy Superintendent, Assistant Superintendent for Elementary,

Assistant Superintendent for Secondary
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Formative Reviews

Some Progress

November February May

Strategy 4

District and campus leaders will implement the Get Better Faster coaching model in order to

ensure that all teachers are equipped to implement high quality instruction aligned with state

standards.

Strategy's Expected Result/Impact: 1.  Student growth and achievement on assessments

2.  Improvement of TTESS scores

Staff Responsible for Monitoring: Campus leadership, C&I coaches/coordinators, Directors of

Curriculum and Instruction

Formative Reviews

Some Progress

November February May

Strategy 5

Use TLI walkthrough, T-TESS observation data, and teacher feedback to measure the impact of

PD on classroom practice.

Strategy's Expected Result/Impact: improved teacher performance that correlates with student

achievement and growth

Staff Responsible for Monitoring: District leadership, campus leaders

Formative Reviews

Some Progress

November February May

Performance Objective 3

By the end of the 2025-2026 school year, the district will improve student performance across all three

accountability domains (Student Achievement, School Progress, and Closing the Gaps) to earn an overall

"B" rating or higher as measured by the Texas Accountability System.

Evaluation Data Source: District BA monitoring, NWEA MAP monitoring, STAAR results, TEA Accountability

ratings
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Strategy 1

Provide ongoing coaching cycles and feedback to improve instructional delivery.

Strategy's Expected Result/Impact: improved teacher performance that correlates to student

achievement and growth

Staff Responsible for Monitoring: Campus ILT, district curriculum coaches/coordinators, Directors of

C&I

Formative Reviews

Some Progress

November February May

Strategy 2

Students will set individual goals and track progress.

Strategy's Expected Result/Impact: Student ownership of learning increases and performance

improves.

Staff Responsible for Monitoring: classroom teachers, campus ILT

Formative Reviews

Some Progress

November February May

Strategy 3

Directors will support campuses by supporting their campus improvement plans.

Strategy's Expected Result/Impact: Progress is made towards goals set in campus improvement

plans.

Staff Responsible for Monitoring: Directors of C&I

Formative Reviews

Some Progress

November February May

Performance Objective 4

By the end of the 2025-2026 school year, we will improve Gifted and Talented Services through

increased identification in grades K-6 and a structured GT curriculum for GT advisories K-8.
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Evaluation Data Source: GT enrollment numbers K-12; transfer students with GT services coded correctly

Strategy 1

We will provide additional opportunities for professional learning in the areas of GT student

identification and assessment.

Strategy's Expected Result/Impact: increased referrals and identification in under represented

populations; improved instructional strategies for GT learners

Staff Responsible for Monitoring: Advanced Academics Coach, Secondary Director of C&I

Funding Sources: GT funds Title IV (289), 

Formative Reviews

Some Progress

November February May

Strategy 2

Provide resources through the Advanced Academics web-page to increase parent awareness in

the areas of identifying GT characteristics in their children and initiating the referral process.

Strategy's Expected Result/Impact: increased referrals and identification in under represented

populations; increase parent and family engagement

Staff Responsible for Monitoring: Advanced Academics Coach, Secondary Director of C&I

Formative Reviews

Some Progress

November February May

Strategy 3

Develop and implement structured GT advisory lessons and projects aligned with the Texas

Performance Standards Project.

Strategy's Expected Result/Impact: increased engagement and academic success for GT identified

students

Staff Responsible for Monitoring: librarians, GT advisory teachers, Advanced Academics coach,

Secondary Director of C&I

Funding Sources: GT funds Title IV (289), 
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Formative Reviews

Some Progress

November February May

Performance Objective 5

✓ High Priority

By the end of the 2025-2026 school year, the district will increase the percentage of graduates meeting

College, Career, and Military Readiness (CCMR) indicators from 70% to 73%, as measured by the Texas

Accountability System.

Evaluation Data Source: CCMR tracker, TEA accountability ratings

Strategy 1

We will provide opportunities for professional learning in the area of utilizing AP Classroom and

Imagine Learning-Edgenuity as resources to support and prepare students for success on AP

exams.

Strategy's Expected Result/Impact: increased number of participants for AP exams; increased

performance (passing scores) on all AP exams

Staff Responsible for Monitoring: Advanced Academics coach, Director of Instruction, Secondary

Director C&I

Problem Statements:  Curriculum, Instruction, and Assessment 6

Funding Sources: Edgenuity Title I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May

Strategy 2

Track enrollment, completion, and performance data for all CTE programs of study and

advanced academics courses (Dual Credit and AP) by campus and student subgroup each

semester.

Strategy's Expected Result/Impact: increase in "completers" and students earning college credit in

high school

Staff Responsible for Monitoring: Director of CTE, Advanced Academics coach, counselors, Director

of Instruction

Problem Statements:  Demographics 2
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Formative Reviews

Some Progress

November February May

Strategy 3

Recognize and celebrate students who complete IBC's, earn dual credit, and take AP exams.

Strategy's Expected Result/Impact: parent and family engagement, increased enrollment in

advanced programming for subsequent years

Staff Responsible for Monitoring: Director of CTE, Advanced Academics coach

Formative Reviews

Some Progress

November February May

Performance Objective 5 Problem Statements Identifying Demographics

Problem Statement Root Cause

2

Students who have at risk factors are

more likely to not graduate, complete

industry base certification, perform

unsatisfactory on state assessments or be

college ready upon graduation. The two

highest at risk factors are Emergent

Bilingual and Unsatisfactory Performance

on State Assessment.

Due to several students entering

secondary campuses as Emergent

Bilingual, requiring quick acquisition of

English to be state assessment ready or

waivers with additional courses to grasp

the English language. This reduces the

number of CTE courses impacting the

pathway to industry-based certification or

the opportunity to take dual credit

courses.

Performance Objective 5 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

6

Students across the district are not

performing adequately at the meets and

masters performance levels which directly

impacts college readiness.

We are not testing enough students earlier

in their high school career to identify

potential readiness for AP and Dual Credit

courses. A novice teacher's lack of

content knowledge and instructional

strategies leads to deficits in instructional

practices and questioning.
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Performance Objective 6

Waller ISD will increase the college ready standard on SAT, ACT, TSIA, or earned credit for a college prep

course from 27% to 35% to meet the state average.

Evaluation Data Source: SAT, ACT scores; TSIA scores; AP and Dual Credit enrollment/completion; Texas

Schools Report Card

Strategy 1

Expand SAT & ACT practice opportunities to all secondary students in Waller ISD.

Strategy's Expected Result/Impact: Higher participation rate for SAT/ACT tests and increase in test

scores on SAT/ACT/TSIA2.

Staff Responsible for Monitoring: Advanced Academics Coach, Lead Counselor, District Testing

Coordinator

Formative Reviews

Some Progress

November February May

Strategy 2

Use College Board and ACT resources to align instructional practices with SAT and ACT skills;

provide professional development for teachers.

Strategy's Expected Result/Impact: Increase in student scores on PSAT, SAT, and ACT

assessments; English and Math lesson plans to include SAT/ACT targeted skills.

Staff Responsible for Monitoring: Advanced Academics Coach, District Math and ELA Coaches

Formative Reviews

Some Progress

November February May
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Goal 3

WISD will provide a safe, secure and respectful learning

environment for students and staff. (Safety)

Performance Objective 1

✓ High Priority

WISD will reduce discipline incidents involving bullying, aggression, harassment, or violence by 10% from

2024-2025 levels through the implementation of PBIS, Character Strong, trauma-informed practices, and

state-required safety programs. By July 2026, using discipline referral data, Waller ISD will reduce the

number of discretionary disciplinary alternative education program (DAEP) placements by 5% by

incorporating a multi-tiered support system, including positive behavior interventions. By July 2026,

through focused efforts on character development, the implementation of a character education

curriculum will assist Waller ISD in decreasing the number of in-school suspension placements by 5%

from the prior year.

Evaluation Data Source: Skyward discipline data, bullying/harassment reports, safety drill logs, SRO reports,

Title 1 Crate documentation

Strategy 1

WISD will train staff and implement supports for PBIS, Character Strong (social-emotional

learning and character education), trauma-informed care, bullying prevention, and required

safety programs (dating violence, sexual abuse, sex trafficking, and maltreatment). Campuses

will embed these practices in discipline plans and work with school resource officers to ensure

compliance and consistent responses. - Provide annual staff training on PBIS, Character Strong,

trauma-informed care, and prevention programs. - Integrate Character Strong lessons and SEL

competencies into classroom practices, advisory periods, and campus-wide initiatives to

promote empathy, relationship-building, and responsible decision-making. - Update DAEP and

discipline policies to align with TEC requirements. - Offer student and parent sessions on

bullying, dating violence, and abuse prevention. - Collaborate with law enforcement and SROs

on roles and reporting. - Review discipline data each quarter to track progress and adjust

supports.

Strategy's Expected Result/Impact: Students and staff will have a safer, more supportive

environment with fewer discipline incidents. Staff will be prepared to use PBIS and trauma-informed

practices, and families will better understand prevention and reporting.

Staff Responsible for Monitoring: Principals, Counselors, SROs, Director of State & Federal

Programs, Safety Team, Campus Safety Monitors

Funding Sources: Character Strong, Navigate 360 Title IV (289), 

Formative Reviews

Some Progress

November February May
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Goal 4

WISD will continue to retain, recruit, and acknowledge

effective student-centered, highly qualified employees. 

(Human Resources)

Performance Objective 1

✓ High Priority

Recruit and retain high-quality staff to ensure all core subjects are taught by certified teachers and

qualified paraprofessionals.

Evaluation Data Source: HR Recruitment Evidence, Teacher Certification Status, TIA Distribution Reports,

Teacher Turnover/Retention Data, Student Achievement Data

Strategy 1

✓ Equity Plan

Implement targeted recruitment and retention initiatives, including job fairs, competitive

compensation, and professional development, to ensure 100% of academic core subjects are

taught by certified teachers and qualified paraprofessionals by May 2026.

Strategy's Expected Result/Impact: 100% of academic core subjects will be taught by certified

teachers and qualified paraprofessionals, leading to improved teacher retention and student

outcomes.

Staff Responsible for Monitoring: Director of Human Resources and Human Resources Coordinator

Problem Statements:  Staff Quality, Recruitment, and Retention 2

Funding Sources: Security monitor Title II, Part A -Teacher/Principal Training (255), , Instructional

Coach Title I, Part A - Improving Basic Programs (211), , Salaries and Stipends Local (199), , Title III

Aide and Title III NAC Aide Title III, Part A - EL Acquisition (263), , Salaries Comp Ed (199) , 

Formative Reviews

Moderate Progress

November February May

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

2

Teacher retention and satisfaction are

inconsistent across campuses, limiting the

district's ability to sustain high-quality

instruction and long-term student

success.

Teachers lack consistent access to

targeted professional development,

instructional coaching, and leadership

opportunities that strengthen

effectiveness and create a supportive

professional environment.

District Improvement Plan Campus #237904

Generated by Plan4Learning.com, December 09, 2025 at 06:52 AM Page 64 of 98 



Goal 5

WISD will provide a supportive, professional teaching

environment that encourages teaching excellence.

(Environment)

Performance Objective 1

✓ High Priority

WISD will increase teacher support and satisfaction by providing and attending targeted professional

development, instructional resources, and leadership opportunities so that 100% of campuses implement

at least one initiative designed to strengthen teacher effectiveness and retention.

Evaluation Data Source: Professional development participation logs, teacher retention data, teacher feedback

surveys, Title 1 Crate documentation

Strategy 1

WISD will strengthen the professional environment by providing and attending quality training,

instructional support, and leadership opportunities to promote teaching excellence. The district

and campuses will offer resources and programs that support teacher growth and retention.

The district and campuses will attend programs that support teacher growth and retention. -

Provide and attend professional development opportunities such as: * Debbie Wells PD (Title II)

* Mathlinks PD (Title II) * Solution Tree PLC Conference (Title I & II) * Lead4ward PD (Title II and

Local) * Seidlitz PD and materials (Title I) * Radical Candor Book Study (Title II) * Science of

Reading small group practices (Title II) * Spence Solutions and Dr. Swedlaw (Title II) * Region 4,

10, 13 - Support teachers through instructional coaching at Title I campuses. - Provide Principal

Leadership academic materials (Title II) to strengthen instructional leadership. - Facilitate

teacher leadership opportunities through PLCs, committees, and curriculum design. - Monitor

teacher needs and feedback through surveys, retention data, and exit interviews.

Strategy's Expected Result/Impact: Teachers will gain stronger skills and support, leading to better

instruction, higher satisfaction, and improved retention, which will increase student achievement.

Staff Responsible for Monitoring: Human Resources, Curriculum & Instruction, Campus Principals,

Instructional Coaches, Director of State & Federal Programs

Problem Statements:  Staff Quality, Recruitment, and Retention 2

Funding Sources: Solution Tree, Debbie Wells, Mathlinks, Lead4ward, Science of Reading, Spence

Solutions, Dr. Swedlaw Title II, Part A -Teacher/Principal Training (255), , Seidlitz, Solution Tree Title

I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May
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Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

2

Teacher retention and satisfaction are

inconsistent across campuses, limiting the

district's ability to sustain high-quality

instruction and long-term student

success.

Teachers lack consistent access to

targeted professional development,

instructional coaching, and leadership

opportunities that strengthen

effectiveness and create a supportive

professional environment.
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Goal 6

WISD will continue state and national leadership in the use of

technology in all phases of the educational process.

(Technology)

Performance Objective 1

By the end of the 2025-2026 school year, WISD will expand technology use in instruction and

administration so that 100% of campuses adopt at least one new tool or digital practice that improves

learning or streamlines processes.

Evaluation Data Source: Technology usage reports (e.g., Skyward, Google, Edgenuity, etc.)

Professional development sign-in sheets & completion records

Teacher lesson plans and classroom observation data showing integration of technology

Student work samples/assessments demonstrating use of technology tools

Campus or district technology inventories (to confirm access and deployment)

Survey data from staff, students, and parents on effectiveness of technology integration

Title 1 Crate documentation

Strategy 1

WISD will provide staff training, digital resources, and infrastructure support to ensure effective

technology use in classrooms and administration. Campuses will integrate technology in

instruction, assessment, and communication to improve student learning and efficiency, with a

focus on equitable access for EB, SPED, EcoDis, migrant, foster, homeless, and other at-risk

students. - Provide professional development on instructional technology tools. - Expand the

use of Skyward, Google, and other platforms. - Monitor teacher and student use of technology

tools through classroom observations and usage reports. - Support campuses with technology

specialists to assist with integration. - Supply MiFi devices for homebound students.

Strategy's Expected Result/Impact: Students will access more digital tools for learning, staff will use

technology more effectively, and campuses will improve instruction, efficiency, and student

engagement.

Staff Responsible for Monitoring: Technology Department, Campus Principals, Instructional

Coaches

Problem Statements:  Technology 7

Funding Sources: MiFis for homebound students Title IV (289), 

Formative Reviews

Some Progress

November February May
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Performance Objective 1 Problem Statements Identifying Technology

Problem Statement Root Cause

7

Not all WISD campuses consistently

integrate technology into instruction or

administrative processes, which limits

student engagement, access to digital

resources, and efficiency in daily

operations.

Staff need more targeted professional

development, consistent access to digital

resources, and ongoing support from

technology specialists to fully implement

technology tools in instruction and

administration.
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Goal 7

WISD will prioritize two-way communication with all patrons

through all available channels, fostering relationships built on

trust and mutual support. (Communications)

Performance Objective 1

✓ High Priority

The district will increase parent and family engagement by offering clear and accessible opportunities for

involvement in their child's education. Success will be shown by a 15% rise in event attendance and a 10%

improvement on the annual Parent Involvement Survey by the end of the 2025-2026 school year.

Evaluation Data Source: 

Parent sign-in sheets, family engagement surveys, communication logs (newsletters/website/messages),

campus improvement plans, parent committee records, and Title I Crate documentation.

Strategy 1

WISD will host an annual Title I meeting and collect School-Parent Compacts, tracking signature

rates by campus, with all documentation uploaded into Title I Crate. Each campus will provide at

least two parent workshops per semester on topics such as literacy, math, technology,

academic standards, and student transitions. The district will maintain consistent

communication through newsletters, Skyward, website updates, social media, and provide

translated and accessible materials for all families. An annual PFE survey will be conducted,

disaggregated by subgroup, and used to improve family engagement strategies.

Strategy's Expected Result/Impact: Families will have stronger capacity to support student learning,

communication will improve across all subgroups, and engagement data will show measurable

increases in attendance, survey results, and compact signature rates.

Staff Responsible for Monitoring: Director of State and Federal Programs, Family Engagement

Liaison, At Risk Highly Mobile Liaison, Campus Administrators, Multilingual Department

Problem Statements:  Family and Community Engagement 1

Funding Sources: Liaison - Parent and Family Engagement Title I, Part A - Improving Basic Programs

(211), , Parent and Family Engagement funds Title III, Part A - EL Acquisition (263), 

Formative Reviews

Some Progress

November February May
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Performance Objective 1 Problem Statements Identifying Family and Community

Engagement

Problem Statement Root Cause

1

Feedback from staff and parent needs

assessments indicates that a significant

communication and engagement gap

exists between the district and its families.

This is evidenced by limited parent

participation in school events, identified

barriers for families who speak other

languages, and a strong demand from

parents for more structured training to

build their capacity in supporting their

students.

The district's rapid growth has led to a

population increase and greater diversity

that has outpaced the district's capacity

and resources. This has resulted in a

shortage of both general and bilingual

staff, limited funding, and a strain on the

district's ability to consistently create and

effectively communicate accessible

engagement opportunities for all families.
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Goal 8

WISD will provide the necessary financial resources for the

support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource

Management)

Performance Objective 1

✓ High Priority

WISD will implement and monitor an expenditure review process that ensures 100% of federally and

locally funded purchases are evaluated for compliance, necessity, and efficiency, reducing the risk of

waste, fraud, and abuse.

Evaluation Data Source: Expenditure review logs, Title I Crate documentation, business office audit reports

Strategy 1

WISD will strengthen fiscal oversight by requiring pre-approval of purchases, maintaining

documentation, and conducting quarterly reviews of expenditures to confirm alignment with

instructional priorities and federal guidelines. - Use Title I Crate to document and track

compliance-related expenditures. - Principals, Directors, and Chiefs - Conduct quarterly

expenditure reviews of your team, department, or campus to identify unnecessary or non-

compliant costs. - Business Office - Provide feedback and corrective actions to campuses and

departments when expenditures are misaligned or done incorrectly. - Business Office - Report

expenditure review findings to district leadership for transparency and accountability. - Cabinet

Approval - All new position requests, position transfers, and postings to fill vacant positions

must receive Cabinet approval prior to advertisement.

Strategy's Expected Result/Impact: WISD will improve financial accountability and transparency.

Expenditures will be aligned with instructional priorities, reducing the risk of waste, fraud, and abuse

while ensuring funds are used efficiently to support student learning.

Staff Responsible for Monitoring: Director of State & Federal Programs, Business Office, Campus

Principals

Funding Sources: Title I Crate Title I, Part A - Improving Basic Programs (211), 

Formative Reviews

Some Progress

November February May
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Goal 9

WISD will provide co-curricular and extracurricular

opportunities and programs for students as a means of

preparing them for the future. (Enrichment Programs)

Performance Objective 1

By May 2026, WISD will increase overall student participation in co-curricular and extracurricular

programs by 10%, with documented increases across all student groups (English Learners, Special

Education, Economically Disadvantaged, Gifted and Talented, Migrant, Homeless/TEHCY, Foster, and

Military-connected), ensuring equitable access to clubs, fine arts, athletics, and career and technical

student organizations.

Evaluation Data Source: Class rosters, Club rosters, Extracurricular rosters, Co-curricular Rosters, Subgroup

participation rates

Strategy 1

- The district will provide all students with access to a wide range of clubs, fine arts, athletics,

and Career and Technical Student Organizations, ensuring equitable opportunities to build

knowledge and skills through active participation in activities, events, and competitions.

Examples - UIL Academics, Athletic Sports Teams, FCCLA, FFA, TAFE, Art Club, GT Expo,

AFJROTC, Theater, Band, Welding, etc. - Remove barriers to participation by offering financial

assistance, transportation options, and inclusive recruitment practices. - Track student

enrollment and participation by subgroup to monitor equity and close gaps. - Recognize and

celebrate student participation and achievement in clubs, competitions, and performances. -

Engage families by sharing opportunities through newsletters, social media, and parent events.

Strategy's Expected Result/Impact: All students will have equitable access to clubs and

extracurricular activities, leading to increased participation, skill development, and preparation for

future college, career, and life opportunities.

Staff Responsible for Monitoring: Campus Principals, Club/Organization Sponsors, Athletic

Directors, CTE Coordinator

Funding Sources: Organization budgets Local (199), , GT funds Title IV (289), 

Formative Reviews

Some Progress

November February May
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Goal 10

WISD will continue to emphasize the educational advantages

for students, staff and community in a diverse environment.

(Diversity)

Performance Objective 1

By May 2026, 100% of WISD campuses will demonstrate equitable access to learning opportunities for all

student groups by implementing equitable instructional practices and effective transition programs,

ensuring academic progression for students entering Kindergarten, moving from 5th to 6th grade, from

8th to 9th grade, and for highly mobile or at-risk populations (including homeless/TEHCY, migrant, foster,

and military-connected students).

Evaluation Data Source: Enrollment and participation data by subgroup, transition program attendance logs,

counselor records, family surveys, and staff training sign-in sheets, Title 1 Crate documentation, transition

program completion data

Strategy 1

- Training staff on differentiated instruction, equity, and inclusive teaching strategies. -

Reviewing campus course offerings to ensure all student groups can access advanced and

specialized programs. - Providing family workshops on curriculum pathways and postsecondary

opportunities. - Monitoring enrollment and participation in advanced/accelerated programs to

reduce subgroup gaps. - Offering PK-K transition activities (parent orientation, readiness

assessments, early childhood collaboration). - Facilitating 5th-6th and 8th-9th grade transition

supports (student tours, counselor sessions, parent nights). - Providing targeted mentoring,

counseling, and resource support for highly mobile/at-risk students. - Tracking participation

and outcomes using enrollment data, counselor logs, and family surveys. - Offering summer

school opportunities to support remediation, acceleration, and credit recovery. - Expanding

access to credit by exam (CBE) for acceleration and demonstration of mastery.

Strategy's Expected Result/Impact: All student groups, including EB, SPED, EcoDis, migrant, foster,

homeless, and military-connected students, will experience equitable access to advanced learning

opportunities and smooth academic transitions, resulting in reduced achievement gaps, stronger

family engagement, and improved social-emotional adjustment.

Staff Responsible for Monitoring: Curriculum & Instruction Department, Campus Principals,

Counselors, At Risk Highly Mobile Liaison

Funding Sources: Edgenuity, Summer School Title I, Part A - Improving Basic Programs (211), , 

Liaison - At Risk & Highly Mobile Title I, Part A - Improving Basic Programs (211), , Transition Pk-K,

5-6, 8-9 Title I, Part A - Improving Basic Programs (211), , Credit by Exam Title IV (289), 

Formative Reviews

Some Progress

November February May
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State

Compensatory

Education
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State Compensatory

Budget for District Improvement Plan

Total SCE Funds: $0.00

Total FTEs Funded by SCE: 0

Brief Description of SCE Services and/or Programs

State Compensatory Education funds in Waller ISD provide campuses with supplemental staff members, both professionals and

paraprofessionals, focused on small group instruction, interventions, tutorials, and one-on-one assistance. Supplemental supplies are

also purchased for the interventions courses in order to facilitate differentiated instructional practices. These funds support a contract

with the local county government to provide a social worker to assist the district in meeting the goals and objectives outlined in TEC,

§48.104.
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Title I

Summary
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Title I

Descriptor 1: Student Progress Monitoring and Supports

1.1 Developing and implementing a well-rounded program of instruction to meet the

academic needs of all students;

Waller ISD will monitor students’ progress in meeting the State academic standards by implementing a comprehensive

assessment system that includes state-required assessments, locally developed benchmarks, and ongoing classroom-

based formative assessments. Data from these assessments will be routinely analyzed at the district and campus levels to

track student growth, identify learning gaps, and inform instructional adjustments. A multi-tiered system of supports (MTSS)

will be used to provide targeted interventions for students who are not meeting grade-level expectations, with frequent

progress monitoring to ensure instructional strategies are effective. In alignment with these efforts, Waller ISD will develop

and implement a well-rounded program of instruction that supports the academic success of all students. This includes

providing access to high-quality core content instruction in English language arts, mathematics, science, and social studies,

as well as opportunities in fine arts, physical education, technology, and career and technical education. Instructional

materials and resources will be standards-aligned and culturally responsive to meet the diverse needs of the student

population. Professional development will be provided to ensure that educators are equipped to deliver rigorous,

differentiated instruction and use data to inform their practice. Through these coordinated efforts, Waller ISD is committed

to supporting all students in meeting and exceeding the challenging State academic standards.

1.2 Identifying students who may be at risk for academic failure;

Waller ISD will identify students who may be at risk for academic failure through the systematic analysis of multiple data

sources, including state assessment results, district benchmarks, classroom performance, attendance records, discipline

data, and teacher observations. Early warning indicators, such as repeated absences, low grades in core subject areas, and

lack of engagement, will be used to flag students in need of academic or behavioral support. Campuses will utilize a multi-

tiered system of supports (MTSS) to screen and monitor students regularly, ensuring timely intervention. Teachers,

counselors, and administrators will collaborate in student support teams to review data, determine risk factors, and design

individualized intervention plans. Waller ISD will also use student information systems and data to monitor progress and

ensure that supports are adjusted as needed. By proactively identifying and responding to signs of academic risk, Waller ISD

aims to close achievement gaps and ensure that all students are on track to meet the state’s rigorous academic standards.

1.3 Providing additional educational assistance to individual students the LEA or

school determines need help in meeting the challenging State academic standards;

Waller ISD is committed to providing additional educational assistance to students who are identified as needing help in

meeting the State academic standards. Using data from state assessments, district benchmarks, classroom performance,

and teacher input, Waller ISD identifies students who require targeted academic support. These students are provided with

supplemental instruction through a multi-tiered system of supports (MTSS), which includes small-group interventions,

individualized instruction, and evidence-based strategies tailored to their specific needs. Classroom teachers, and

instructional specialists collaborate to monitor student progress and adjust interventions accordingly. At the campus level,

student support teams meet regularly to review data, determine the effectiveness of interventions, and make

recommendations for additional services, such as tutoring, mentoring, or academic counseling. In Title I schools, federally

funded programs may also provide extended learning opportunities before or after school, during the summer, or within the

regular school day. Through these efforts, Waller ISD ensures that students receive the timely, responsive support needed

to achieve success and meet grade-level academic expectations.
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1.4 Identifying and implementing instructional and other strategies intended to

strengthen academic programs and improve school conditions for student learning;

Waller ISD identifies and implements instructional and support strategies aimed at strengthening academic programs and

improving school conditions to ensure all students meet the State academic standards. Through the analysis of assessment

data, campus and district needs assessments, and stakeholder input, the district prioritizes areas for improvement and

selects evidence-based instructional practices that support student achievement. Strategies may include differentiated

instruction, integration of technology, small-group interventions, and curriculum enhancements aligned to the Texas

Essential Knowledge and Skills (TEKS). Waller ISD also focuses on improving the overall learning environment by promoting

positive behavior supports, implementing social-emotional learning frameworks, and increasing student engagement

through active learning. Professional development is provided to equip educators with high-impact teaching strategies and

tools for continuous instructional improvement. Additionally, Waller ISD implements systems for monitoring the fidelity of

instructional practices and program implementation to ensure effectiveness. These coordinated efforts are designed to

create equitable learning conditions, close achievement gaps, and promote academic success for all students.

Descriptor 2: Teacher Quality

Waller ISD is committed to ensuring equitable access to effective, experienced, and appropriately certified teachers for all

students, including those from low-income families and minority backgrounds. To identify potential disparities, the district

conducts annual equity gap analyses using staff assignment data, teacher experience levels, certification status, and

student demographic information. This data is disaggregated by campus and student group to determine whether low-

income and minority students are disproportionately taught by ineffective, inexperienced, or out-of-field teachers. When

disparities are identified, Waller ISD addresses them through targeted recruitment and retention strategies, including

mentoring and coaching programs for novice teachers, professional development focused on instructional effectiveness,

and collaborative staffing decisions with campus leadership. Additionally, Waller ISD utilizes the Teacher Incentive Allotment

(TIA) to provide financial incentives for highly effective teachers who serve at high-need Title I campuses. These efforts are

outlined in the District Improvement Plan and are regularly monitored to ensure instructional equity and to improve student

outcomes across all campuses.

Descriptor 3: School Improvement and Support Activities

Waller ISD will fulfill its responsibilities under Section 1111(d)(1) and (2) by providing support and oversight to campuses

identified for comprehensive or targeted support and improvement. Upon identification of a school under the state

accountability system, the district will collaborate with campus leadership and stakeholders to conduct a comprehensive

needs assessment that examines academic performance, instructional practices, school climate, and resource allocation.

Based on these findings, Waller ISD will assist campuses in developing and implementing evidence-based improvement

plans that address root causes of under-performance and align with the Texas Continuous Improvement Framework. These

plans will include specific, measurable goals, timelines, and progress monitoring strategies. The district will provide ongoing

technical assistance, coaching, and professional development to support effective instruction, data-driven decision-making,

and leadership capacity. Additionally, Waller ISD will ensure meaningful stakeholder engagement throughout the planning

and implementation process, including input from parents, teachers, and community members. The district will monitor

implementation fidelity and use data to make adjustments and report progress to the Texas Education Agency. Through

these coordinated efforts, Waller ISD aims to improve student achievement and school performance in a sustainable and

equitable manner.

Descriptor 4: Measure of Poverty

Waller ISD uses a consistent and district-wide poverty criterion to determine which school attendance areas are eligible for

Title I, Part A services in accordance with Section 1113. The primary measure used is the percentage of students eligible for
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free and reduced-price meals under the National School Lunch Program (NSLP). Each campus is ranked annually based on

this percentage, and Title I funds are allocated to schools in rank order, beginning with those that have the highest

percentages of economically disadvantaged students. Waller ISD prioritizes Title I funding for campuses that meet or exceed

the district’s poverty threshold and ensures that eligible elementary, middle, and high school campuses are treated

equitably. If funding is sufficient, campuses with lower poverty rates may also be served, provided all higher-poverty

campuses receive adequate funding. This process ensures that Title I resources are directed toward schools with the

greatest need, supporting equitable access to high-quality instruction and comprehensive academic support services.

Descriptor 5: Nature of Programs

Waller ISD implements both Schoolwide and Targeted Assistance programs in accordance with Sections 1114 and 1115 of

ESSA to meet the diverse academic needs of students in Title I campuses. At Schoolwide campuses, comprehensive

programs are designed to improve the entire educational program of the school, allowing Title I funds to be used flexibly to

upgrade instruction for all students. These programs include evidence-based instructional strategies, professional

development, extended learning opportunities, and interventions aligned to the campus improvement plan. At Targeted

Assistance campuses, services are directed specifically to students identified as most at risk of failing to meet state

academic standards. These services may include small-group instruction, tutoring, push-in/pull-out programs, and

supplemental resources, all delivered by highly qualified staff. When appropriate, Waller ISD also collaborates with local

agencies and facilities to provide educational support to children living in local institutions for neglected or delinquent youth,

as well as those served through community day school programs. Services for these students may include access to

instructional materials, academic enrichment, counseling, and transition support to help them successfully re-enter the

traditional school setting. Through these coordinated efforts, Waller ISD ensures that all students—especially those most at

risk—have equitable opportunities to succeed academically.`

Descriptor 6: Services to Homeless Children and Youth

Waller ISD is committed to supporting the enrollment, attendance, and academic success of homeless children and youth in

accordance with the McKinney-Vento Homeless Assistance Act. The district employs a designated At-Risk & Highly Mobile

Liaison who works closely with campus personnel, transportation staff, counselors, and community organizations to ensure

that homeless students are identified, enrolled immediately without delay or documentation barriers, and connected to

appropriate academic and wraparound services. Services provided may include school supplies, clothing, tutoring,

counseling, hygiene kits, transportation assistance, and referrals to food and housing resources. These supports are

designed to address both academic and non-academic barriers to learning. Waller ISD ensures that homeless students have

equal access to all Title I services, whether or not they attend a Title I campus. To fund these efforts, the district annually

reserves a portion of its Title I, Part A allocation based on a combination of current and projected homeless student

enrollment, prior year expenditures, and identified needs in collaboration with the At-Risk & Highly Mobile Liaison. This

reservation is reviewed and adjusted annually to ensure resources are aligned to the needs of the homeless student

population and to ensure equitable educational opportunities for all students experiencing housing instability.

Descriptor 7: Parent and Family Engagement Strategy

Waller ISD recognizes that strong partnerships with parents and families are essential to improving student achievement and

overall school success. In accordance with Section 1116 of ESSA, the district has developed a comprehensive, written Parent

and Family Engagement Policy that outlines the strategies and expectations for building meaningful, two-way

communication between schools and families. This policy is included in the LEA Plan and is reviewed and revised annually

with input from families, staff, and community stakeholders. Waller ISD implements a variety of strategies to foster

engagement, including hosting annual Title I parent meetings, offering workshops on academic support and parenting

strategies, conducting family literacy events, and providing opportunities for parents to participate in school improvement

planning. The district ensures that communication with families is clear, culturally responsive, and accessible in multiple

languages. Campuses are supported in developing their own site-based parent involvement plans aligned with the district’s

goals. Additionally, Waller ISD works closely with the Family Engagement Liaison and campus staff to build parent capacity,
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promote volunteerism, and encourage parent leadership through advisory councils and committees. These efforts are

designed to strengthen trust, encourage collaboration, and support families as partners in their child’s education.

Descriptor 8: Early Childhood Education Programs and Transition Plans

Waller ISD supports, coordinates, and integrates Title I, Part A services with early childhood education programs to ensure a

strong foundation for academic success and a smooth transition into elementary school. The district collaborates with local

pre-kindergarten programs, early intervention services, and community-based child care providers. Coordination efforts

include shared professional development, alignment of curriculum and instructional strategies to the Texas Prekindergarten

Guidelines and the Kindergarten TEKS, and regular communication between early childhood and elementary educators.

Waller ISD implements transition plans that may include parent orientation sessions, student visits to kindergarten

classrooms, and teacher-to-teacher meetings to share information about children’s developmental and academic needs.

These efforts are designed to ensure that children entering kindergarten are academically and socially prepared and that

families are engaged in the transition process. By integrating early childhood education services with Title I, Part A

programming, Waller ISD strengthens school readiness, closes early learning gaps, and supports long-term student success.

Descriptor 9: Identification of Eligible Children – Targeted Assistance Program

In Waller ISD schools operating a Targeted Assistance program under Section 1115, teachers and school leaders, in

collaboration with parents, administrators, paraprofessionals, and specialized instructional support personnel, work together

to identify the students most in need of Title I, Part A services. The identification process is based on multiple, objective, and

educationally related criteria, including state assessment data, local benchmark assessments, classroom performance,

teacher recommendations, and other academic indicators. Priority is given to students who are failing or most at risk of

failing to meet the challenging State academic standards, regardless of whether they are eligible for other educational

services such as special education or English learner support. Campus teams meet regularly to review data and determine

which students require supplemental instructional services beyond the core curriculum. Parents are informed of their child’s

eligibility and invited to participate in the planning and review of services. The collaborative approach ensures that

resources are targeted effectively to meet the specific academic needs of eligible students and to support their progress

toward grade-level proficiency.

Descriptor 10: Middle to High School/High School to Postsecondary Transitions

10.1 Coordination with institutions of higher education, employers, and other local

partners;

Waller ISD implements intentional strategies to support smooth and effective transitions for students as they move from

middle grades to high school and from high school to postsecondary education. At the middle school level, transition

activities include academic planning, high school orientation sessions, course selection guidance, and exposure to college

and career pathways through Career and Technical Education (CTE) exploration. At the high school level, Waller ISD

coordinates with institutions of higher education, local employers, and community partners to provide students with access

to dual credit, Advanced Placement (AP), and industry-based certification opportunities. Counselors and college and career

advisors work closely with students and families to develop personal graduation plans (PGPs) and ensure alignment with the

student’s career interests and postsecondary goals. Partnerships with local colleges and workforce development

organizations help provide real-world learning experiences, including internships, job shadowing, and college visits. The

district also hosts college and career fairs, FAFSA nights, and parent workshops to prepare students and families for the

transition beyond high school. These coordinated efforts are designed to promote college and career readiness and ensure

that all students graduate with the skills and knowledge necessary to succeed in postsecondary education and the

workforce.
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10.2 Increased student access to early college high school or dual or concurrent

enrollment opportunities, or career counseling to identify student interests and

skills;

Waller ISD is committed to implementing strategies that facilitate effective transitions from middle grades to high school and

from high school to postsecondary education by increasing student access to dual credit, and career-focused opportunities.

The district partners with Blinn College, to offer a growing number of dual credit courses that allow high school students to

earn college credit while fulfilling high school graduation requirements. These opportunities are designed to reduce the time

and cost of postsecondary education and increase college readiness. Waller ISD also provides career counseling services

beginning in middle school, helping students identify their interests, strengths, and long-term goals through career interest

inventories, academic planning, and personal graduation plans. Students are introduced to career pathways and

endorsements under the Texas Foundation High School Program and may participate in Career and Technical Education

(CTE) programs that lead to industry certifications and work-based learning experiences. Through college and career fairs,

financial aid workshops, job shadowing, and college visits, Waller ISD ensures that all students, especially those from under-

served populations, have the resources, guidance, and support needed to transition successfully to high school and beyond.

Descriptor 11: Discipline Disproportionality

Waller ISD is committed to creating safe, inclusive, and supportive learning environments by reducing the overuse of

exclusionary discipline practices that remove students from the classroom. The district monitors discipline data regularly,

disaggregated by student subgroups including race, ethnicity, economic status, English learner status, special education

status, and foster care or homelessness, to identify patterns of disproportionate disciplinary actions. Schools with high rates

of in-school and out-of-school suspensions, expulsions, or discretionary removals receive targeted support and

intervention. These supports may include professional development for staff on culturally responsive classroom

management, trauma-informed practices, positive behavior interventions and supports (PBIS), and restorative practices.

Waller ISD also prioritizes early intervention strategies and student behavior support plans, especially for students in at-risk

subgroups, to address underlying causes of behavior rather than relying on punitive measures. Through ongoing analysis,

training, and the use of inclusive discipline alternatives, Waller ISD works to keep students engaged in learning and improve

student outcomes across all campuses and subgroups.

Descriptor 12: Coordination and Integration

12.1 Academic and career and technical education content through coordinated

instructional strategies, that may incorporate experiential learning opportunities and

promote skills attainment important to in-demand occupations or industries in the

State;

Waller ISD supports programs that coordinate and integrate academic and career and technical education (CTE) content to

ensure students are equipped with both the academic foundation and technical skills necessary for success in college,

careers, and in-demand industries across Texas. The district’s CTE programs align with state-approved programs of study

and are designed to incorporate rigorous academic instruction alongside hands-on, real world experiences. Instructional

strategies include project-based learning, cross-curricular lesson design, and career themed coursework that connects core

subjects like math, science, and English with career focused applications. Waller ISD partners with local employers, industry

representatives, and postsecondary institutions, including Blinn College, to provide students with experiential learning

opportunities such as job shadowing, internships, apprenticeships, and industry-based certification preparation. These

opportunities promote the development of employability skills, technical competencies, and career awareness aligned to

high-growth, high-wage fields in the region. Through this coordinated approach, Waller ISD ensures that students are not

only college and career ready upon graduation, but also well-prepared to pursue pathways in occupations that are vital to

the state’s economic future.
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12.2 Work-based learning opportunities that provide students in-depth interaction

with industry professionals and, if appropriate, academic credit;

Waller ISD supports programs that provide students with meaningful work-based learning opportunities designed to bridge

the gap between classroom instruction and real-world application. Through partnerships with local businesses, industry

leaders, and workforce development organizations, the district offers students in-depth interactions with professionals

across a range of high-demand fields. These experiences include internships, job shadowing, mentorships, clinical rotations,

and cooperative learning programs that allow students to gain firsthand insight into the expectations and responsibilities of

specific careers. Many of these opportunities are integrated into the district’s Career and Technical Education (CTE)

programs of study and may be tied to course requirements that allow students to earn academic credit toward graduation.

Waller ISD also works with postsecondary partners, such as Blinn College, to support dual credit and industry certification

opportunities aligned with students’ work-based learning experiences. These programs promote career readiness, build

professional skills, and help students make informed decisions about their futures. By expanding access to authentic,

career-connected learning, Waller ISD ensures that students graduate with the experience, knowledge, and confidence

needed to succeed in both postsecondary education and the workforce.

Descriptor 13: Other Proposed Uses of Funds

13.1 Assist schools in identifying and serving gifted and talented students;

Waller ISD is committed to ensuring that all students, including those identified as gifted and talented, have access to a

high-quality and challenging educational experience. While Title I, Part A funds are primarily used to support students most

at risk of failing to meet state academic standards, the district also supports efforts to identify and serve gifted and talented

students in Title I schools, particularly those from historically underrepresented populations such as economically

disadvantaged students, English learners, and students of color. Title I funds may be used, where appropriate, to support

professional development for teachers on recognizing and nurturing giftedness in diverse learners, implementing

differentiated instructional strategies, and expanding enrichment opportunities within the regular classroom setting. Waller

ISD also works to ensure that screening and identification processes for GT services are inclusive, research-based, and

equitable. In collaboration with campus staff, the district promotes early identification and provides targeted supports to

ensure that high-potential students in Title I campuses are challenged and supported to reach their full academic potential.

These efforts align with the district’s overall mission of educational equity and excellence for all students.

13.2 Assist schools in developing effective school library programs to provide

students an opportunity to develop digital literacy skills and improve academic

achievement.

Waller ISD recognizes the critical role that school libraries play in supporting student learning, digital literacy, and overall

academic achievement. Where appropriate, Title I, Part A funds may be used to enhance library programs at Title I campuses

by expanding access to high-quality, diverse, and standards-aligned instructional materials, including print and digital

resources. The district supports efforts to integrate library services into classroom instruction by promoting collaboration

between certified librarians and classroom teachers. These efforts aim to ensure that students have regular opportunities to

develop information literacy, research skills, and responsible digital citizenship. Waller ISD also supports the use of

technology in libraries to engage students in project-based learning, improve reading comprehension, and foster critical

thinking. In schools where library resources or staffing may be limited, Title I funds may help provide supplemental materials,

literacy-focused programs, or professional development for library paraprofessionals. These initiatives align with Waller

ISD’s commitment to providing equitable access to high-quality learning environments that empower all students to become

informed, capable, and confident learners in a digital world.
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Title I Personnel

Name Position Program FTE

Adela Cornejo Liaison: Family Engagement Title I, Part A NaN

Dean Guerra Liaison: At-Risk & Highly Mobile Title I, Part A NaN
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Committees

District Improvement & Planning Committee

Members

First Name Last Name Position Committee Role

Angelica Addo Member Teacher

LaShondra Bonner Member Teacher

Estella Stewart Member Teacher

Jessica Taxiarchou Member Teacher

Ray Breeden Member Teacher

Traci Hassell Member Teacher

Melissa Morgan Member Teacher

Melissa Sparks Member Teacher

Brandon Rodriguez Member Teacher

Krista Miller Lutz Member Teacher

Robert Lee Member Teacher

Heather Bowers Member Teacher

Karman Berry Member Teacher

Billie Asaf Member Teacher

Bianca Lopez Member Teacher

Paige Stanley Member Teacher

Kristen Dunn Member Teacher

Shelley Brooks Member Teacher

Wade Glueck Member Teacher

Ora Stubblefield Member Teacher

Anthony Taxiarchou Member Teacher

Aaron Torres Member Teacher

Jennifer Loan Member Teacher

Leola Gillian Member Teacher
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Cruz Casas-Lewis Member Teacher

Courtney Williamson Member Teacher

Monica Ruelas Member Teacher

Isla Lewis Member Teacher

Stacy Knowles Frank Member Teacher

Carmen Rocha Member Teacher

Shauna Solt Member Teacher

Melinda Watson Member Teacher

Steffanie Vernon Member Teacher

Kathleen Proctor Member Teacher

Kennedy Burke Member Teacher

Stephanie Fields Member Teacher

Lizette Picazo Member Teacher

Nikki Morgan Member Teacher

Cyndi Luzon Member Teacher

Tara Breaux Member Teacher

Cynthia Green Member Teacher

Zakhery Henson Member Teacher

Brittany LeBlanc Member Teacher

Jill Hyatt Member Teacher

Christopher Overby Member Teacher

Kimberlee Rooker Member Teacher

Adriana Leibfried Member Teacher

Deysi Conner Member Teacher

Michelle Borland Member Teacher

Gwen Marki Member Teacher

Tyronne Murray Member Teacher

Gretchen Woolley Member Teacher

Melanie Crowhurst Member Teacher

Nadia Fonseca Member Teacher
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Karen Agre Member Teacher

Jacqueline Ashmore Member Teacher

Christine Goodman Member Teacher

Ashley Cox Member Student

Morgan Fountain Member Parent

Becky Farris Member Parent

Racheal Robertson Member Parent

Amanda Warren Member Parent

Brandy Mueller Member Parent

Ashley Pryor Member Parent

Amy Skinner Member Parent

Christa Trevino Member Parent

Yusmari Martinez Member Parent

Itzel Preciado Member Parent

Mahogany McKee Member Parent

Reyna Pena Member Parent

Tekoa Taylor Member Parent

Doris Aguilar Member Parent

Janie Lopez Member Parent

Melissa Arellano Member Parent

Heather Kmiec Member Parent

Anna Vance Member Parent

Ericka Abrams Member Parent

Tiffany Green Member Parent

Ashley Abke Member Parent

Ashley Corb Member Parent

Mindy Bowling Member Parent

Megan Graves Member Parent

Nikki Dincans Member Parent

Kecia Allen Member Parent
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Opeyemi Adebisi Member Parent

Heather Bobilotto Member Parent

Leslie Demmer Member Parent

Jennifer Wearden Member Parent

Tiffany Graebner Member Parent

Laura Toliver Member Parent

Brandi McWilliams Member Parent

Louise Katseres Member Parent

Deanna Youngblood Member Parent

Amber Copeland Member Parent

Melanie Adengbenro Member Parent

Tylene Auzenne Member Parent

Deborah Wilcox Member Parent

Miguel Perez Region IV Presenter Guest

Binal Patel Assistant Superintendent -

Secondary

District Administration

Kristen Eckerman Assistant Superintendent -

Elementary

District Administration

Dean Guerra Liaison - At Risk & Highly Mobile District Administration

Kim Seiley Director of State and Federal

Services

District Administration

Kirsten Omelan Director of Special Services District Administration

Traci Underwood Director of Secondary

Curriculum

District Administration

Charlene Davis-Norris Director of Elementary

Curriculum

District Administration

Meagan White Chief of Teaching, Learning and

Innovation

District Administration

Bennie Mayes Superintendent District Administration

Sarah Marcus Chief of Communications District Administration

Hannah Gates Director of Assessments District Administration

Stephanie Fletcher Director of Human Resources District Administration

Angie Davis Assistant Superintendent District Administration
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Adela Cornejo Liaison - Family Engagement District Administration

Angie Campbell Pulido Chief of Human Resources District Administration

Joanna Alvarado Member Community Member

Kim Perry Member Community Member

Kim Schneider Member Community Member

Dana Herzog Member Community Member

Amanda Thompson WJH Principal Campus Administration

Melissa Walton WHS Dean of Instruction Campus Administration

Angela Jackson SJH Assistant Principal Campus Administration

Justin Pluckhahn RRE Principal Campus Administration

Ashley Kinney JES Principal Campus Administration

Michelle Sciba HES Principal Campus Administration

Jamie Barton Member Business Member

Kolette Whitley Member Business Member

Ashlee Zaneli Member Business Member

Keaundra Boyd Member Business Member

Karla Harrison Member Business Member
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Assurances
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Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on

the same basis as other children [Section 1112(c)(1)].

1.

Provide services to eligible children attending private schools in accordance with section 1117, and timely and

meaningful consultation with private school officials [Section 1112(c)(2)].

2.

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8

[Section 1112(c)(3)].

3.

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American

Indian, Alaska Native, and Native Hawaiian children, and homeless children and youths to increase program

effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

4.

Collaborate with State or local child welfare agency to—5.

Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency

has designated an employee to serve as a point of contact for the LEA;

Develop and implement clear written procedures governing how transportation to maintain children in

foster care in their school of origin (when in their best interest) will be provided, arranged, and funded for

the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures must

ensure, see Children in Foster Care.)

Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State

certification and licensure requirements [Section 1112(c)(6)].

6.

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that

services comply with performance standards of the Head Start Act [Section 1112(c)(7)].

7.

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know

[Section 1112(e)(1)].

8.

Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section

1112(e)(2)].

9.

Implement an effective means of outreach to parents of English learners [Section 1112(e)(3)(C)].10.

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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Policies, Procedures, and Requirements

Title Person Responsible Review Date Addressed By Addressed On

Bullying Prevention -- -- Kim Seiley 9/26/2025

Child Abuse and Neglect -- -- Kim Seiley 9/26/2025

Coordinated Health

Program

-- -- Kim Seiley 9/26/2025

Decision-Making and

Planning Policy Evaluation

-- -- Kim Seiley 9/26/2025

Disciplinary Alternative

Education Program

(DAEP)

-- -- Kim Seiley 9/26/2025

Dropout Prevention -- -- Kim Seiley 9/26/2025

Dyslexia Treatment

Program

-- -- Kim Seiley 9/26/2025

Pregnancy Related

Services

-- -- Kim Seiley 9/26/2025

Post-Secondary

Preparedness

-- -- Kim Seiley 9/26/2025

Recruiting Teachers and

Paraprofessionals

-- -- Kim Seiley 9/26/2025

Student Welfare: Crisis

Intervention Programs

and Training

-- -- Kim Seiley 9/26/2025

Student Welfare:

Discipline/Conflict/

Violence Management

-- -- Kim Seiley 9/26/2025

Texas Behavior Support

Initiative (TBSI)

-- -- Kim Seiley 9/26/2025

Technology Integration -- -- Kim Seiley 9/26/2025

Job Description for Peace

Officers, Resource

Officers & Security

Personnel

-- -- Kim Seiley 9/26/2025
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