
New Miami Parent, Family, and Community Engagement Model 

Vision: We will work collaboratively to support all New Miami staff and students 

Family Engagement Mission: 

-Provide opportunities to students that they may not have access to outside of school 

-Create unity amongst students, families, and school staff 

-Promote more festive and engaging activities specific to our grade level 
 
 
 
 
 

 Indicator Action Step Resources Person(s) 
Responsible 

Time Frame Measures of 
Success 

Goal #1  

Teaching & 

Learning 

Engage families in 
academic 
interactions with 
their children 

Actively engage 
families in 
academic 
interactions with 
their children 
when children are 
present 

Trainings, 
Community 
Partners, 
Families, 
Administration 

Administration Four events 
planned during 
school year for 
reading, math, 
and date 

Staff plan and 
offer resources 
based on families 
individualized 
needs and 
response 

Goal #2 
Family 
Partnerships 

Families are 
partners in 
developing and 
achieving goals 

Support families 
and staff in 
developing skills 
to be effective 
leaders and 
advocates
 
  

 Parent/Teacher 
Conferences, 
Professional 
Development, 
Team Meetings  

Families, 
Teachers, 
Administration 

Four events 
planned during 
school year to 
build 
community 

Increased parent 
participation in 
events inviting 
families 

 

Please see the building calendars each month for a listing of parent and family events. 


