NUECES CANYON CISD
Safety and Security Committee Meeting Agenda

December 16, 2025

10:00 a.m.
NCCISD Administration Building

Call to order:

Reports / Safety Updates:

A. Introduce Members of the NCCISD Safety and Security Committee

B. Review of School Safety Plans and Requirements — plans accepted by Texas School Safety
Center — Basic Plan and Active Threat for Schools Annex

C. TEA Notifications to Schools

D. Texas School Safety Center Notifications to Schools

E. First Responder Training

F. Intruder Detection Audits — no findings; one remaining

G. Walkie Talkies for all NCCISD Staff Members

H. Increased involvement of the Edwards County Emergency Management Team

I. Cameras are functional across the district.

J. Continue with walk-throughs and exterior door checks

K. 10 Safety Drills —all scheduled

L. Substitutes have had safety training

M. Sentinel

N. Radio Communications — programming

Agenda Items:

A. Review of the NCCISD Multi-Hazard Emergency Operations Plan

B. Review the NCCISD Active Threat Plan

C. Protective Window film — awaiting estimates from Kerrville company

D. Gates and Fencing
E. First Responder Training — January 5th

Informational ltems:

Adjourn:

Posted on December 9, 2025; 10:30 a.m.



