Central Schools

Board of Education Meeting - Dec 11, 2025 Agenda

Thursday, December 11,2025 at 5:30 PM
Early Childhood School Auditorium & Boardroom 953 High Street, Victor, NY 14564
Board of Education

It is expected that, upon opening the meeting, a motion will be made to adjourn to executive session and that

the reqular meeting will begin in the ECS Auditorium at 7:15PM

1. Meeting Called to Order by President Lisa Kostecki

Motion to enter executive session to discuss the employment
history of specific individuals and matters related to collective
negotiations with the Victor Teachers' Association.

Motion to return to regular session

A. Moment of Silence

B. Pledge to the Flag

C. Greetings to Visitors/Public Participation Reminder
D. Reading of Emergency Evacuation Procedure

(In case of an emergency, would everyone please follow the EXIT signs
to the outside of the building. Please stay completely clear of the
building to provide space for any emergency vehicles.)

2. Approval of Agenda
Motion to Approve Agenda

3. Presentations/Recognitions

e Unified Bowling, 2025 MCPSAC Tournament Champions

® Girls Cross Country, Section V Class A Champions

® Girls Tennis, Section V Class A1 Champions

® Girls Tennis, Section V Al Doubles and Singles Champions

e New York State School Music Association Conference All-State Recognitions
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e New York State School Music Association Senior High Area All-State
Recognitions

e New York State School Music Association Junior High Area All-State
Recognitions

e Senior High Fall Play; Too Much Light Makes the Baby Go Blind: 30 Plays in
60 Minutes

e Junior High Musical; Charlie and the Chocolate Factory

Superintendent’s Updates

Public Participation

Although the board’s work is open to the public, this is not a meeting with the
public. At this time privilege of the floor is offered to those who have signed up to
speak. The Chair will be happy to recognize those of you who wish to speak. When
you approach the microphone, please identify yourself before presenting your
thoughts. (Individual comments will be limited to 3 minutes and the total time for this
portion of the agenda will be limited to 30 minutes.)

Please note, issues related to specific School District personnel or students must be
brought to the attention of the Superintendent of Schools privately as they are not
discussable at this venue.

Thank you.

Acceptance of Consent Items (5 min.)

Motion to approve upon recommendation of the
Superintendent the following consent items:

A. Minutes of the Regular Board Meeting on November 13, 2025
Board of Education Meeting - Nov 13 2025 - Minutes - Html &

B. Treasurer’s Report for the month ending October, 2025
Treasurers Report Oct 25.pdf &

C. Personnel Agenda
12.11.25 Personnel Agenda Final.pdf &

D. Recommendations of the Committee on Special Education
from the meetings of October 17, 21, 22, November 5, 6, 7, 10,
11,12,13,14,17,18,19, 20, 21, 24, 25, and December 1, 2, 3, 4,
2025; and from the Committee on Preschool Special
Education from the meetings of November 10, 12, 14, 18, 19,
24,25, and December 2,9, 2025

6-13

14-28

29-30
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http://victorschools.community.highbond.com/document/6160b576-6aa8-46ba-b6f2-278fcf4be0b9
http://victorschools.community.highbond.com/document/8e9b9c13-121a-4295-8b08-cfe49f2561c2
http://victorschools.community.highbond.com/document/6822a6e4-e1d5-4bea-8266-3cba6d7b84be

Declare the following as surplus:
e 40 Nike Stock Club Reversible Pinnies

Accept the following donation:

e $1,000 from CMC Neptune LLC awarded to the Victor Central
School District Student Section as part of a recognition by
Neptune Game Time Radio. Donation will be used to purchase
4 new flags for the student section to use during contests.

Memorandum of Agreement Between the Victor Central
School District and the Victor Administrator and Supervisors
Association regarding the benefits of a member as submitted

Resolutions of the Victor Central School District Awarding
Contracts for the Capital Construction Project

Victor Ph | BOE Contract Recommendation Letter 09DEC2025.pdf &
Victor CSD 2024 CIP Ph 1 Board Contract Award Resolution
12.11.25.pdf &

Day Automation Victor CSD 2024 CIP Ph 1 BOE Resolution.pdf &

Rel Comm Victor CSD 2024 CIP Ph 1 BOE Resolution.pdf &

Trane Contract Award Resolution Victor CSD 2024 CIP Ph 1.pdf &

Approval of 2024-2025 Extraclassroom Activity Fund
Corrective Action Plan
Corrective Action Plan - Extra Class Audit- 2025-2026 Cycle.pdf @

Approval of 2024-2025 Financial Statement Audit Corrective
Action Plan
Corrective Action Plan - Financial Audit - FYE 2025.pdf &

Acceptance of 2024-2025 Extraclassroom Activity Funds
Financial Report
Victor-xc-25.pdf &

Adopt updated Building-Level Safety Plan

Transportation Contract between Parents and the Victor
Central School District

Tax Collector's Report
2025 tax Collector's Report Final Unsigned.pdf &

Appoint Caitlin Buck as the Dignity Act Coordinator for the

31-41

42

43

44 -51

52
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http://victorschools.community.highbond.com/document/e0a38b60-6676-4d49-819d-6380cfc11ae4
http://victorschools.community.highbond.com/document/98b9160a-365d-4d98-94e8-35c90feb8e3a
http://victorschools.community.highbond.com/document/98b9160a-365d-4d98-94e8-35c90feb8e3a
http://victorschools.community.highbond.com/document/cc7e52a9-d7b3-41de-ae53-8234461c3e07
http://victorschools.community.highbond.com/document/38d5cd4c-8927-447e-844f-e8330f04d5c1
http://victorschools.community.highbond.com/document/bbab8454-0f41-4890-9350-069c8d5f912a
http://victorschools.community.highbond.com/document/32b412a9-e956-4107-b9c0-cffe18c5fe3d
http://victorschools.community.highbond.com/document/b178b590-2a94-411d-84d9-e758862bb1a7
http://victorschools.community.highbond.com/document/b9b13cf8-e67d-4ede-b659-2f4cdb441f26
http://victorschools.community.highbond.com/document/32524ede-cf2f-49b1-b09e-c35b8819a1d9

Primary School and Matt Halloran as the Dignity Act
Coordinator for the High School.

A. Campus News

B. The Spot Update (Karyn Ryan, The Spot Leadership; 5 min.)

C. Multiage Program Review (Karen Finter, Kristin Amato; 15
min.)
D. Management Plan Update; Student Supports and

Opportunities, PK-2 Early Intervention/MTSS Systems (Karen
Finter, Amanda Byrne, Rob DeRose; 15 min.)

E. Budget Development; Review the 2026-2027 Rollover Budget
(Christine Griffin; 15 min.)

F. Policy Review: First and final reading of the following policy: 53-97
e Code of Conduct; Policy 5300
Policy 5300 Code of Conduct.pdf &
Motion to approve policy 5300, Code of Conduct

G. Approve the following trip: 98 -100

e Varsity Winterguard to Bethlehem, PA from 3/20/26-3/22/26
for regional competition

Trip Request - Winterguard - 3.20.26.pdf &
Motion to Approve the trip for Varsity Winterguard to
Bethlehem, PA from 3/20-3/22/2026

8. Meeting Reports

A. Monroe County School Boards Association Committee
Reports

B. Standing Committee Updates

C. Community Partner Ideas to Investigate
9. Upcoming Events
A. Next Regular Board Meeting, Tuesday, January 13,2025 at

7:15 PM in the Early Childhood School Boardroom
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B. Budget Workshop, Thursday, January 29, 2025 at 5:30 PM in
the Early Childhood School Boardroom

10. Adjourn

Motion to Adjourn
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Board of Education Meeting - Nov 13, 2025 Unapproved Minutes
Thursday, November 13, 2025 at 6:00 PM
Early Childhood School Boardroom 953 High Street, Victor, NY 14564

Board Members Present: Elizabeth Mitchell, Bryan Adams, Christopher Parks (arrived at 6:11

PM), Carol Prescott, Adam Snyder
Student Board Members Present: Aiden Calnon, Isabella Polanco
Board Members Absent: Lisa Kostecki, Tim DelLucia

1. Meeting Called to Order by Vice President Elizabeth Mitchell at 6:05PM.

A motion was made to enter executive session to discuss the employment
history of a specific individual at 6:05PM.

Moved by: Carol Prescott
Seconded by: Adam Snyder

Motion carried. 4yes 0 no 0 abstentions
C. Parks arrived at 6:11PM

A motion was made to return to regular session and adjourn at 6:19 PM.

Moved by: Christopher Parks
Seconded by: Adam Snyder
Motion carried. 5yes 0no 0 abstentions

Meeting Called to Order by Vice President Elizabeth Mitchell at
7:19PM.

2. Approval of Agenda

A motion was made to approve the agenda.

Moved by: Christopher Parks
Seconded by: Bryan Adams
Motion carried. 5 yes 0no 0 abstentions

3. Superintendent’s Updates

Dr. Terranova thanked our VCS Veterans, especially Board Member Mr.
Adam Snyder and the 2025 Victor Graduate of Distinction, Lieutenant

Page 6 of 100



General (ret) Kirk Pierce.

Dr. Terranova then expressed gratitude for the many partnerships within
the community. He thanked the Food Service department for supporting
over 4,200 students with breakfast and lunch every day. He highlighted
various school groups (such as building student councils, clubs, and staff
groups such as the Transportation Department and the VTA) for their
consistent efforts in collecting food and materials to aid groups such as
The Spot and local food cupboards. He then thanked everyone who is
giving the extra effort to help others and show empathy.

Presentations/Recognitions

e Veteran Appreciation and Recognition
o Mrs. Mitchell thanked Veterans on this Veteran's Day, taking
special note to thank the ones represented here at VCS, for
their commitment to our country and community.
e Graduate of Distinction
o Lieutenant General (retired) Kirk Pierce, class of 1984, was
inducted as the 2025 Graduate of Distinction. Mr. Pierce was
nominated by his friend Mr. Mark Panis, for achieving
excellence across his extraordinary military, business, and
philanthropic careers. Mr. Pierce dedicated decades to
serving his country in the U.S. Air Force and Air National
Guard before retiring in April 2023 as a highly decorated
three-star general. His nominator and the Superintendent
both celebrated him as an incredible role model who
embodies honor and service. Mr. Pierce accepted the award
and thanked Mr. Panis, his friends, teachers, and family. He
acknowledged the strong educational foundation that came
from his time at the Victor Central School District.

Public Participation

Chris Dunfey, a Farmington resident of 23 years, shared his concerns
regarding the District's out-of-school suspensions, specifically as it relates
to special education students.

Acceptance of Consent Items (5 min.)

In regard to the Personnel Agenda, Dr. Terranova thanked and recognized
Ms. Deb Palisano for 17 years as a Teacher Aide, and congratulated her on
her retirement.
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Dr. Parks thanked Suanne Gerdorf for her donation to the music
department.

A motion was made to approve, upon recommendation of the
Superintendent, consent items A-J.

Moved by: Christopher Parks
Seconded by: Adam Snyder
Motion carried. 5yes 0no 0 abstentions

A. Minutes of the Regular Board Meeting on October 16, 2025
B. Treasurer’s Report for the month ending September 30, 2025
C. Personnel Agenda

11.13.25 Personnel Agenda.pdf 2

D. Recommendations of the Committee on Special Education
from the meetings of July 24, September 19, 29, October 2, 8,
9,14, 15, 16, 17, 20, 21, 22, 23, 24, 28, 29, 30, 31, and
November 3, 4, and 6, 2025 and from the Committee on
Preschool Special Education from the meetings of October 14,
23,24, 27,28,31 and November 4, 2025.

E. The following donation:
e $270.98 to the Victor Central Schools Music Department
from Suanne Gersdorf in honor of Leola Wilson
(Melious).

F. Approve the following transportation contracts for the fiscal
year 2025-2026:

e Transportation Contract between BOCES Monroe #1
and the Victor Central School District for the period
7/7/2025-8/17/2025

e Transportation Contract between BOCES Monroe #1
and the Victor Central School District for the period
9/3/2025-6/30/2025

e Transportation Contract Extension between
Comfortable Transportation LLC and the Victor Central
School District for the period 9/3/2025-6/30/2025

e Transportation Contract Extension between Transpo
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Bus Services and the Victor Central School District for
the period 9/3/2025-6/30/2025

Declare the following as surplus:
e 3 monitors with tags #011111, #012004, #016319
e 1iPad with tag #014907

Adoption of the 2026-2027 Budget Development Calendar

Victor Central School District to compete as an Incomplete
Team with the Pittsford Central School District's Nordic Skiing
Team for the 2025-2026 School Year

Irondequoit Central School District to compete as an
Incomplete Team with the Victor Central School District's
Alpine Skiing Team for the 2025-2026 School Year

Campus News
Administrators highlighted news and events happening
around campus.

Community Partner Group Recommendations

Dr. Terranova, Christine Griffin (Assistant Superintendent for
Personnel), and Community Partner Group representatives
Dave Tantillo and James Sawers presented to the Board. The
Community Partner Group has met three times since August
to discuss how to maintain the needed staffing and
programming for a school district with stable enrollment
trends, while dealing with a deficit model between expenses
and revenues. The group presented five key ideas to the
Board which focused on increasing revenue and saving
expenses beyond traditional state aid and property taxes.
These five ideas included: legacy and major gift fundraising,
other revenue streams, educational program partnerships,
community education programming, and energy and
facilities. The Board will evaluate the options presented by
the Community Partner Group, and finalize ones they would
like to hear more information about at the December board
meeting. From there, subgroups of constituency groups will
be formed to work on recommended ideas through mid-2026,
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with the subgroups reporting back to the Board about
progress and next steps in June or July of 2026.

Dr. Parks and Mrs. Mitchell thanked the group for their work
and presentation. Mrs. Prescott thanked the group for their
efforts and said their brainstorming leads to more questions.
She appreciates them looking into the legality of some of the
issues, if they are chosen as ideas to move forward with.

Management Plan Update; Student Supports & Opportunities:
High School Goals and Updates

Karen Finter, Assistant Superintendent for Instruction,
presented on the High School's Management Plan Update,
focusing on two goals: removing barriers to access and
utilizing resources like the Panorama platform to monitor
student academic and social-emotional progress. Data
showed a previous chronic absenteeism rate of 11%, which
proactive summer interventions reduced to 5% in the first
quarter, demonstrating significant improvement. The school
also noted achievement gaps in proficiency and low
participation in advanced coursework among minority
students and students with disabilities, despite high overall
AP scores. Strategies include using Panorama to inform
targeted support and developing a course recommendation
process to increase appropriate access to challenging
coursework. Furthermore, the district eliminated the cost
barrier for dual enrollment credits and is exploring in-day
support sessions to help students succeed in advanced
classes.

Mrs. Prescott asked a clarifying question regarding the
absenteeism data. Mrs. Finter responded that it was based on
full day attendance data, and not late-arrivals. She also
appreciated the idea of partnering with peers, acknowledging
that a lot of course recommendations happen within friend
groups.

Dr. Parks appreciated the improvements made in
absenteeism. He questioned if the Board needed to support
the efforts of the High School with more resources. Mrs. Finter
replied by saying they are always looking to refine their
process, make it better, but that yes, they feel supported. She
and Mrs. Griffin (Assistant Superintendent for Business), are
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also looking into coser support for projects, where available.

D. Capital Project Update (Christine Griffin, Mark Maddalina, &
George Spinaris; 10 min.)
Mr. Mark Maddalina from SWBR and Mr. George Spinaris from
Campus Construction updated the Board on the Capital
Project. The update detailed the scope, budget, and timeline
for Phase 1 and Phase 2 renovations across campus buildings,
emphasizing Safety & Security, Renovation, Repair, and
Expansion based on enrollment and space needs. Phase 1
work includes campus-wide PA and clock upgrades, roof
restorations on buildings with need, adding turf, an ADA
accessible sidewalk and fencing to field 7, fully renovating the
Learning Center, and adding the CTE Automotive program at
the Operation Center. Phase 2 will add air conditioning to
cafeterias and gymnasiums, construct a new parking lot, add
secure vestibules, and add new instructional spaces at the
high school. Bids for Phase 1 are due later this November.

Mr. Adams thanked the presenters for their updates. Mrs.
Prescott asked if their solar study included geothermal, which
Mr. Maddalina noted that it did. SWBR will get the information
from the study to the Board when they receive the report
back.

E. Trip Approvals

A motion was made to approve the SEAS Club trip to Lake
George, NY from 3/6/26-3/8/26 and the Varsity Boys Lacrosse
Team to Fort Lauderdale, FL from 3/30/26-4/3/26.

Moved by: Adam Snyder
Seconded by: Christopher Parks
Motion carried. 5yes 0no 0 abstentions

Mr. Snyder thanked Coach Stone and the Boosters for their
development of the lacrosse trip.

Meeting Reports

A. Monroe County School Boards Association Committee
Reports
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Standing Committee Updates

Mrs. Prescott updated the group on the Facilities Committee
meeting which happened earlier in the day: The group is
looking at conditions of the capital project and repairs around
the district that are needed. Next year, the district is due for
the 5 year building condition survey.

Dr. Parks noted that the Athletics Hall of Fame Recognition
will be on Friday, December 5 at the High School Performing
Arts center.

Mr. Adams thanked Mrs. Liz Welch (from the Communications
and Public Relations Office) for her leadership and assistance
with the Graduates of Distinction committee.

NYSSBA Convention Update

Mrs. Mitchell noted the New York State School Board
Association Convention was at the end of October in New York
City. Some of the topics covered included student mental
health, policy, dignity index, and many other presentations.

Mrs. Prescott noted it was a rewarding trip to go on; she
encouraged all board members to go to next year's
convention in Buffalo.

9. Upcoming Events

A.

Junior High School Building Visit, Wednesday, November 19
at 7:00am

Next Regular Board Meeting, December 11, 2025 in the Early
Childhood School Auditorium & Boardroom at 7:15pm

Discuss Scheduled Board Meeting date of January 15, 2026
The Board discussed that the PTSA Wizards fundraising event
is now scheduled for the same date as the January board
meeting (1/15/26). A change in the board meeting date to
Tuesday, January 13 was proposed. This will accommodate
and support the board members, community members, and
administrators who would like to attend this major PTSA
fundraiser on 1/15/26.

Mr. Adams recognized Mrs. Kim Doell from the
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10.

Communications and Public Relations Office for her work on
the new website, as well as her supportin all the events she is
involved with throughout campus.

Adjourn

A motion was made to adjourn the meeting at 9:06 PM.

Moved by: Carol Prescott
Seconded by: Christopher Parks

Motion carried. 5 yes 0no 0 abstentions

District Clerk
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Treasurer's Report

OCTOBER 2025

Account Description Bank Beginning Balance  Monthly Receipts . Monthly, Ending Balance
Disbursements
Cash Accounts

General Fund Checking Canandaigua National Bank 12,794,766.46 962,286.97 4,941,346.46 8,805,706.97
General Fund Money Market Canandaigua National Bank 1,175,091.61 2,265,392.83 - 3,440,484.44
General Fund Tax Checking Canandaigua National Bank 2,749,133.65 540,428.59 - 3,289,562.24
General Fund Tax Money Market Five Star Bank 31,486,023.96 12,630,790.76 40,000,000.00 4,116,814.72
Multifund Insured Cash Sweep Five Star Bank 3,5607,106.63 20,017,873.74 3,390,041.55 20,134,938.82
School Lunch Fund Checking Canandaigua National Bank 332,164.90 1,056.34 150,604.15 182,617.09
School Lunch Fund Money Market Canandaigua National Bank 214,482.75 40,336.97 99,824.53 154,995.19
Special Aid Fund Checking/Sweep Canandaigua National Bank 40,222.36 166,967.10 167,207.10 39,982.36
Capital Fund Checking-29M Canandaigua National Bank 1,296,472.05 31.70 193,869.72 1,102,634.03
Trust & Agency Fund - Checking Canandaigua National Bank 517,944.09 1,5698,051.43 1,595,432.62 520,562.90
Trust & Agency Fund - Payroll Checking Canandaigua National Bank 9,222.74 29,487.43 30,003.78 8,706.39

Trust & Agency Fund - Direct Deposit Checking Five Star Bank 21.23 3,390,041.55 3,390,062.78 -
Total Cash $ 54,122,652.43 $ 41,632,745.41 $ 53,958,392.69 $ 41,797,005.15

Investments

General Fund Certificate of Deposit Canandaigua National Bank - - - -
General Fund NYCLASS 7,412,985.45 20,074,109.98 - 27,487,095.43
Capital Fund NYCLASS 26,953,994.24 89,940.28 - 27,043,934.52
Debt Service Fund NYCLASS 3,070,795.58 10,246.66 - 3,081,042.24

Total Investments $ 37,437,775.27 § 20,174,296.92 $ - $ 57,612,072.19

District Totals _$ 91,560,427.70 $ 61,807,042.33 § 53,958,392.69 §$ 99,409,077.34

| hereby certify that the above cash balances are
in agreement with bank statements as reconciled

U School District Treasurer




November 17, 2025

Victor Central School District

Page 1

12:39:25 pm
Budget Status Report As Of: 10/31/2025
Fiscal Year: 2026
Fund: A GENERAL FUND
Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
1010 Board Of Education
4 Contractual and Other 25,500.00 28,590.00 16,955.82 50.00 6,238.00 5,396.18
45 Materials & Supplies 5,000.00 5,077.98 364.23 167.36 3,313.75 1,400.00
49 BOCES Services 3,000.00 3,000.00 600.00 300.00 2,400.00 0.00
Subtotal of 1010 Board Of Education 33,500.00 36,667.98 17,920.05 517.36 11,951.75 6,796.18
1040 District Clerk
16 Noninstructional Salaries 37,180.00 37,180.00 15,5691.92 4,397.37 24,786.68 -3,198.60
Subtotal of 1040 District Clerk 37,180.00 37,180.00 15,591.92 4,397.37 24,786.68 -3,198.60
1060 District Meeting
4 Contractual and Other 9,700.00 9,700.00 0.00 0.00 700.00 9,000.00
45 Materials & Supplies 7,500.00 8,148.88 0.00 0.00 8,763.88 -615.00
Subtotal of 1060 District Meeting 17,200.00 17,848.88 0.00 0.00 9,463.88 8,385.00
1240 Chief School Administrator
15 Instructional Salaries 238,881.00 238,881.00 77,776.64 19,444.16 155,553.36 5,5651.00
16 Noninstructional Salaries 37,180.00 37,180.00 12,393.28 3,098.32 24,786.68 0.04
4 Contractual and Other 15,700.00 15,700.00 11,872.32 422.02 1,247.00 2,580.68
45 Materials & Supplies 1,250.00 1,250.00 26.98 0.00 845.02 378.00
Subtotal of 1240 Chief School Administrator 293,011.00 293,011.00 102,069.22 22,964.50 182,432.06 8,509.72
1310 Business Administration
15 Instructional Salaries 162,221.00 162,221.00 52,541.36 13,135.34 105,082.64 4,597.00
16 Noninstructional Salaries 150,540.00 150,540.00 46,998.45 13,225.92 45,017.05 58,524.50
4 Contractual and Other 13,000.00 13,000.00 5,513.20 116.42 550.00 6,936.80
45 Materials & Supplies 3,000.00 3,000.00 1,639.56 894.59 2,777.52 -1,417.08
49 BOCES Services 132,185.00 132,185.00 24,648.63 12,359.98 107,536.37 0.00
Subtotal of 1310 Business Administration 460,946.00 460,946.00 131,341.20 39,732.25 260,963.58 68,641.22
1320 Auditing
16 Noninstructional Salaries 6,500.00 6,500.00 1,114.88 540.80 4,326.40 1,058.72
4 Contractual and Other 47,250.00 47,250.00 1,048.32 0.00 48,895.00 -2,693.32
Subtotal of 1320 Auditing 53,750.00 53,750.00 2,163.20 540.80 53,221.40 -1,634.60
1325 Treasurer
16 Noninstructional Salaries 93,600.00 93,600.00 38,940.00 8,355.00 53,040.00 1,620.00
4 Contractual and Other 3,250.00 3,250.00 0.00 0.00 0.00 3,250.00
45 Materials & Supplies 1,000.00 1,000.00 260.78 0.00 489.22 250.00
Subtotal of 1325 Treasurer 97,850.00 97,850.00 39,200.78 8,355.00 53,529.22 5,120.00
“~71 Tax Collector
—U i Noninstructional Salaries 12,000.00 12,000.00 0.00 0.00 0.00 12,000.00
g Contractual and Other 20,000.00 20,000.00 19,819.48 5,149.13 665.27 -484.75
y Materials & Supplies 100.00 100.00 0.00 0.00 0.00 100.00
! otal of 1330 Tax Collector 32,100.00 32,100.00 19,819.48 5,149.13 665.27 11,615.25
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November 17, 2025 Victor Central School District Page 2
12:39:25 pm
Budget Status Report As Of: 10/31/2025
Fiscal Year: 2026
Fund: A GENERAL FUND
Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
1345 Purchasing
16 Noninstructional Salaries 47,840.00 47,840.00 12,910.62 3,888.56 0.00 34,929.38
4 Contractual and Other 15,080.00 15,080.00 0.00 0.00 0.00 15,080.00
45 Materials & Supplies 0.00 600.00 624.50 624.50 0.00 -24.50
49 BOCES Services 8,876.00 8,876.00 1,775.20 887.60 7,100.80 0.00
Subtotal of 1345 Purchasing 71,796.00 72,396.00 15,310.32 5,400.66 7,100.80 49,984.88
1420 Legal
4 Contractual and Other 90,000.00 96,000.00 12,238.00 1,175.00 86,338.00 -2,576.00
49 BOCES Services 29,300.00 29,300.00 5,860.00 2,930.00 23,440.00 0.00
Subtotal of 1420 Legal 119,300.00 125,300.00 18,098.00 4,105.00 109,778.00 -2,576.00
1430 Personnel
15 Instructional Salaries 173,100.00 173,100.00 69,844.12 26,932.95 103,333.28 -77.40
16 Noninstructional Salaries 226,112.00 226,112.00 83,083.13 21,258.87 156,916.75 -13,887.88
4 Contractual and Other 101,000.00 83,511.08 18,607.83 1,844.88 34,791.81 30,111.44
45 Materials & Supplies 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00
49 BOCES Services 5,000.00 23,222.00 3,644.36 1,822.18 1,355.64 18,222.00
Subtotal of 1430 Personnel 506,712.00 507,445.08 175,179.44 51,858.88 296,397.48 35,868.16
1460 Records Management Officer
16 Noninstructional Salaries 0.00 0.00 3,738.90 407.88 43,575.18 -47,314.08
4 Contractual and Other 0.00 0.00 905.00 130.00 1,595.00 -2,500.00
Subtotal of 1460 Records Management Officer 0.00 0.00 4,643.90 537.88 45,170.18 -49,814.08
1480 Public Information and Services
15 Instructional Salaries 61,873.00 61,873.00 29,309.52 6,893.14 45,254.00 -12,690.52
16 Noninstructional Salaries 82,120.00 82,120.00 27,040.00 6,760.00 54,080.00 1,000.00
4 Contractual and Other 38,100.00 38,100.00 15,983.15 194.00 426.20 21,690.65
45 Materials & Supplies 30,000.00 29,400.00 289.50 0.00 10.50 29,100.00
49 BOCES Services 72,000.00 72,000.00 14,400.00 7,200.00 57,600.00 0.00
Subtotal of 1480 Public Information and Services 284,093.00 283,493.00 87,022.17 21,047.14 157,370.70 39,100.13
1620 Operation of Plant
16 Noninstructional Salaries 2,072,154.00 2,072,154.00 450,955.49 143,818.08 505,726.64 1,115,471.87
4 Contractual and Other 1,383,100.00 1,388,500.00 420,415.78 216,353.45 872,984.22 95,100.00
45 Materials & Supplies 225,000.00 225,000.00 99,535.02 27,833.86 57,137.13 68,327.85
49 BOCES Services 39,140.00 34,140.00 2,044.66 688.28 37,095.34 -5,000.00
Subtotal of 1620 Operation of Plant 3,719,394.00 3,719,794.00 972,950.95 388,693.67 1,472,943.33 1,273,899.72
1821 Maintenance of Plant
-u i Noninstructional Salaries 627,964.00 627,964.00 231,339.88 68,288.88 427,956.76 -31,332.64
g Equipment 216,763.00 216,763.00 4,190.00 4,190.00 12,025.00 200,548.00
Contractual and Other 777,050.00 865,194.91 312,696.98 98,840.28 300,465.05 252,032.88
i Materials & Supplies 262,500.00 263,346.00 132,008.02 52,122.65 135,298.55 -3,960.57
I BOCES Services 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00
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Fiscal Year: 2026
Fund: A GENERAL FUND
Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
Subtotal of 1621 Maintenance of Plant 1,984,277.00 2,073,267.91 680,234.88 223,441.81 975,745.36 417,287.67
1622 Security of Plant
16 Noninstructional Salaries 457,634.00 457,634.00 111,245.15 43,622.79 264,501.77 81,887.08
2 Equipment 60,000.00 60,000.00 0.00 0.00 0.00 60,000.00
4 Contractual and Other 126,000.00 126,000.00 863.56 0.00 129,288.44 -4,152.00
45 Materials & Supplies 5,000.00 5,000.00 119.20 0.00 500.00 4,380.80
Subtotal of 1622 Security of Plant 648,634.00 648,634.00 112,227.91 43,622.79 394,290.21 142,115.88
1670 Central Printing & Mailing
4 Contractual and Other 75,000.00 75,000.00 13,979.61 1,843.23 45,894.71 15,125.68
Subtotal of 1670 Central Printing & Mailing 75,000.00 75,000.00 13,979.61 1,843.23 45,894.71 15,125.68
1680 Central Data Processing
49 BOCES Services 793,726.00 793,726.00 189,356.61 109,523.07 604,369.39 0.00
Subtotal of 1680 Central Data Processing 793,726.00 793,726.00 189,356.61 109,523.07 604,369.39 0.00
1910 Unallocated Insurance
4 Contractual and Other 405,560.00 441,060.00 336,560.70 41,791.70 66,000.00 38,499.30
Subtotal of 1910 Unallocated Insurance 405,560.00 441,060.00 336,560.70 41,791.70 66,000.00 38,499.30
1920 School Association Dues
4 Contractual and Other 12,000.00 12,000.00 515.00 0.00 0.00 11,485.00
Subtotal of 1920 School Association Dues 12,000.00 12,000.00 515.00 0.00 0.00 11,485.00
1964 Refund on Real Property Taxes
4 Contractual and Other 53,000.00 53,000.00 0.00 0.00 0.00 53,000.00
Subtotal of 1964 Refund on Real Property Taxes 53,000.00 53,000.00 0.00 0.00 0.00 53,000.00
1981 BOCES Administrative Costs
49 BOCES Services 848,057.00 853,057.00 170,595.95 85,297.97 677,461.05 5,000.00
Subtotal of 1981 BOCES Administrative Costs 848,057.00 853,057.00 170,595.95 85,297.97 677,461.05 5,000.00
2010 Curriculum Devel and Suprvsn
15 Instructional Salaries 670,794.00 670,794.00 326,077.02 57,189.46 455,595.38 -110,878.40
16 Noninstructional Salaries 174,712.00 174,712.00 37,013.62 11,508.30 65,782.14 71,916.24
4 Contractual and Other 25,000.00 24,000.00 7,476.78 1,395.13 2,003.59 14,519.63
45 Materials & Supplies 65,900.00 91,600.00 50,637.74 6,238.54 5,018.44 35,943.82
Subtotal of 2010 Curriculum Devel and Suprvsn 936,406.00 961,106.00 421,205.16 76,331.43 528,399.55 11,501.29
2020 Supervision-Regular School
15 Instructional Salaries 1,369,686.00 1,369,686.00 431,329.18 105,019.12 856,388.55 81,968.27
16 Noninstructional Salaries 491,288.00 491,288.00 134,950.38 42,371.08 201,693.11 154,644.51
" Contractual and Other 14,560.00 13,113.00 120.00 0.00 0.00 12,993.00
U i Materials & Supplies 11,700.00 11,700.00 1,403.22 213.17 2,992.84 7,303.94
g I BOCES Services 6,000.00 6,000.00 1,200.00 600.00 4,800.00 0.00
@ :otal of 2020 Supervision-Regular School 1,893,234.00 1,891,787.00 569,002.78 148,203.37 1,065,874.50 256,909.72

:':‘ I Research, Planning & Evaluation
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Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
4 Contractual and Other 2,800.00 2,800.00 0.00 0.00 0.00 2,800.00
45 Materials & Supplies 500.00 500.00 0.00 0.00 0.00 500.00
Subtotal of 2060 Research, Planning & Evaluation 3,300.00 3,300.00 0.00 0.00 0.00 3,300.00
2070 Inservice Training-Instruction
15 Instructional Salaries 45,000.00 45,000.00 34,634.90 3,936.63 0.00 10,365.10
4 Contractual and Other 10,000.00 59,398.10 56,250.00 1,050.00 3,148.10 0.00
45 Materials & Supplies 5,000.00 106.62 0.00 0.00 106.62 0.00
49 BOCES Services 199,602.00 176,602.00 18,097.97 5,527.02 158,504.03 0.00
Subtotal of 2070 Inservice Training-Instruction 259,602.00 281,106.72 108,982.87 10,513.65 161,758.75 10,365.10
2110 Teaching-Regular School
10 Teacher Salaries, Pre-K 128,588.00 127,538.00 4,931.92 2,465.96 19,727.67 102,878.41
12 Teacher Salaries, K-6 11,893,128.00  11,893,128.00 2,092,793.74 1,037,576.20 9,5627,793.55 272,540.71
13 Teacher Salaries, 7-12 10,537,822.00  10,537,822.00 1,879,025.76 936,448.59 8,491,035.39 167,760.85
14 Substitute Tchr Salaries 915,372.00 915,372.00 96,409.53 81,621.34 45,200.84 773,761.63
15 Instructional Salaries 117,258.00 165,258.00 62,056.34 87.75 0.00 103,201.66
16 Noninstructional Salaries 1,546,288.00 1,546,288.00 289,623.19 162,510.89 960,902.06 295,762.75
2 Equipment 234,982.00 234,982.00 21,096.12 4,980.01 13,358.58 200,527.30
4 Contractual and Other 151,350.00 153,350.00 16,409.67 746.49 15,635.78 121,304.55
45 Materials & Supplies 455,377.00 492,666.67 204,975.62 33,799.14 137,507.47 150,183.58
471 Tuition Pd To NYS Pub Sch 60,000.00 60,000.00 0.00 0.00 0.00 60,000.00
473 Payment to Charter School 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00
48 Textbooks 254,203.00 262,120.00 168,094.34 4,212.18 12,573.60 81,452.06
49 BOCES Services 285,710.00 285,710.00 64,110.08 36,131.04 232,399.92 -10,800.00
Subtotal of 2110 Teaching-Regular School 26,605,078.00 26,699,234.67 4,899,526.31 2,300,579.59 19,456,134.86 2,343,573.50
2250 Prg For Sdnts w/Disabil-Med Elgble
13 Teacher Salaries, 7-12 598,125.00 598,125.00 0.00 0.00 0.00 598,125.00
15 Instructional Salaries 5,376,321.00 5,376,321.00 1,096,929.41 537,847.92 4,848,359.63 -568,968.04
16 Noninstructional Salaries 2,727,627.00 2,727,627.00 383,772.13 209,611.59 1,525,278.86 818,576.01
4 Contractual and Other 333,343.00 284,121.00 68,619.36 20,300.16 393,427.76 -177,926.12
45 Materials & Supplies 83,135.00 80,135.00 49,666.86 11,118.04 18,227.75 12,240.39
471 Tuition Pd To NYS Pub Sch 20,000.00 20,000.00 0.00 0.00 25,000.00 -5,000.00
472 Tuition-All Other 1,061,000.00 1,061,000.00 183,915.29 97,230.99 887,684.79 -10,600.08
473 Payment to Charter School 20,000.00 20,000.00 0.00 0.00 0.00 20,000.00
49 BOCES Services 3,054,000.00 3,054,000.00 567,230.83 283,615.41 2,486,769.17 0.00
Subtotal of 2250 Prg For Sdnts w/Disabil-Med Elgble 13,273,551.00  13,221,329.00 2,350,133.88 1,159,724.11 10,184,747.96 686,447.16
:_U I Prg for English Language Learners
Q i Instructional Salaries 558,416.00 558,416.00 94,446.18 47,169.66 414,381.32 49,588.50
Q sontractual and Other 0.00 896.00 0.00 0.00 396.00 500.00
i Materials & Supplies 4,975.00 4,975.00 1,627.35 506.61 1,997.65 1,350.00
! otal of 2259 Prg for English Language Learners 563,391.00 564,287.00 96,073.53 47,676.27 416,774.97 51,438.50
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Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
2280 Occupational Education(Grades 9-12)

49 BOCES Services 1,403,115.00 1,403,115.00 263,123.00 131,561.50 1,139,992.00 0.00
Subtotal of 2280 Occupational Education(Grades 9-12) 1,403,115.00 1,403,115.00 263,123.00 131,561.50 1,139,992.00 0.00
2330 Teaching-Special Schools

49 BOCES Services 110,000.00 110,000.00 22,000.00 11,000.00 88,000.00 0.00
Subtotal of 2330 Teaching-Special Schools 110,000.00 110,000.00 22,000.00 11,000.00 88,000.00 0.00
2610 School Library & AV

15 Instructional Salaries 315,752.00 315,752.00 52,081.83 26,091.54 247,552.12 16,118.05

16 Noninstructional Salaries 131,412.00 131,412.00 28,271.86 15,054.69 105,435.74 -2,295.60

4 Contractual and Other 3,980.00 3,400.00 0.00 0.00 0.00 3,400.00

45 Materials & Supplies 8,950.00 9,950.00 4,690.33 2,185.25 1,453.60 3,806.07

46 Sch. Library AV Loan Prog 66,000.00 65,580.00 11,281.55 7,042.97 9,636.18 44,662.27

49 BOCES Services 74,870.00 74,870.00 11,494.63 5,839.15 63,375.37 0.00
Subtotal of 2610 School Library & AV 600,964.00 600,964.00 107,820.20 56,213.60 427,453.01 65,690.79
2630 Computer Assisted Instruction

15 Instructional Salaries 190,076.00 190,076.00 39,068.48 9,767.12 78,137.05 72,870.47

16 Noninstructional Salaries 541,950.00 541,950.00 138,663.42 41,022.79 194,475.39 208,811.19

22 State Aided Comp Hardware 155,000.00 155,000.00 98,807.80 370.00 3,148.38 53,043.82

4 Contractual and Other 95,700.00 110,200.00 93,708.75 1,463.00 15,952.00 539.25

45 Materials & Supplies 33,000.00 30,500.00 13,473.49 1,844.26 11,181.77 5,844.74

46 Sch. Library AV Loan Prog 125,500.00 125,500.00 26,556.96 16,231.67 25,462.08 73,480.96

49 BOCES Services 1,745,500.00 1,745,500.00 929,118.71 449,227.84 816,381.29 0.00
Subtotal of 2630 Computer Assisted Instruction 2,886,726.00 2,898,726.00 1,339,397.61 519,926.68 1,144,737.96 414,590.43
2810 Guidance-Regular School

15 Instructional Salaries 1,413,749.00 1,413,749.00 349,506.08 114,330.93 970,556.94 93,685.98

16 Noninstructional Salaries 116,184.00 116,184.00 21,415.27 7,603.06 55,161.24 39,607.49

45 Materials & Supplies 0.00 3,000.00 1,989.94 270.50 1,010.06 0.00
Subtotal of 2810 Guidance-Regular School 1,529,933.00 1,532,933.00 372,911.29 122,204.49 1,026,728.24 133,293.47
2815 Health Srvcs-Regular School

16 Noninstructional Salaries 595,898.00 595,898.00 113,588.63 51,259.69 425,302.12 57,007.25

4 Contractual and Other 160,000.00 160,000.00 17,504.08 2,818.30 107,018.97 35,476.95

45 Materials & Supplies 28,350.00 28,350.00 15,576.85 2,363.26 7,776.33 4,996.82
Subtotal of 2815 Health Srvcs-Regular School 784,248.00 784,248.00 146,669.56 56,441.25 540,097.42 97,481.02
2820 Psychological Srvcs-Reg Schli

15 Instructional Salaries 1,012,921.00 1,012,921.00 235,037.49 74,777.83 674,661.05 103,222.46

-y Contractual and Other 0.00 0.00 24.08 24.08 0.00 -24.08
:g otal of 2820 Psychological Srvcs-Reg Schl 1,012,921.00 1,012,921.00 235,061.57 74,801.91 674,661.05 103,198.38
: i Social Work Srvcs-Regular School

i Instructional Salaries 394,075.00 394,075.00 93,122.44 38,728.00 290,434.46 10,518.10
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Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
4 Contractual and Other 0.00 2,669.00 0.00 0.00 2,669.00 0.00
Subtotal of 2825 Social Work Srvcs-Regular School 394,075.00 396,744.00 93,122.44 38,728.00 293,103.46 10,518.10
2830 Pupil Personnel Srvcs-Special Schools
15 Instructional Salaries 540,696.00 540,696.00 63,013.20 5,861.40 152,404.90 325,277.90
16 Noninstructional Salaries 176,184.00 176,184.00 58,006.95 17,305.41 92,265.65 25,911.40
4 Contractual and Other 800.00 800.00 0.00 0.00 0.00 800.00
Subtotal of 2830 Pupil Personnel Srvcs-Special Schools 717,680.00 717,680.00 121,020.15 23,166.81 244,670.55 351,989.30
2850 Co-Curricular Activ-Reg Schi
15 Instructional Salaries 252,065.00 252,065.00 50,783.42 35,119.94 168,019.40 33,262.18
4 Contractual and Other 34,400.00 34,400.00 11,094.73 0.00 0.00 23,305.27
45 Materials & Supplies 16,450.00 16,450.00 2,690.94 0.00 650.00 13,109.06
Subtotal of 2850 Co-Curricular Activ-Reg Schl 302,915.00 302,915.00 64,569.09 35,119.94 168,669.40 69,676.51
2855 Interscholastic Athletics-Reg Schl
15 Instructional Salaries 1,187,896.00 1,187,896.00 302,948.43 133,917.88 90,957.95 793,989.62
16 Noninstructional Salaries 68,250.00 68,250.00 9,235.66 4,207.87 21,699.22 37,315.12
2 Equipment 127,600.00 122,600.00 21,035.09 10,881.61 96,351.81 5,213.10
4 Contractual and Other 303,500.00 324,435.59 82,229.62 40,752.10 187,277.14 54,928.83
45 Materials & Supplies 86,680.00 89,510.00 35,808.02 4,609.39 13,642.85 40,059.13
Subtotal of 2855 Interscholastic Athletics-Reg Schl 1,773,926.00 1,792,691.59 451,256.82 194,368.85 409,928.97 931,505.80
5510 District Transportation Services
16 Noninstructional Salaries 2,783,229.00 2,783,229.00 651,402.77 298,521.89 1,556,536.95 575,289.28
2 Equipment 67,540.00 67,540.00 0.00 0.00 52,943.00 14,597.00
4 Contractual and Other 371,500.00 391,425.04 181,319.06 6,526.14 98,779.47 111,326.51
45 Materials & Supplies 655,000.00 646,000.00 113,796.35 45,639.78 437,919.50 94,284.15
Subtotal of 5510 District Transportation Services 3,877,269.00 3,888,194.04 946,518.18 350,687.81 2,146,178.92 795,496.94
5530 Garage Building
16 Noninstructional Salaries 539,593.00 539,593.00 147,982.57 44,316.74 264,883.68 126,726.75
4 Contractual and Other 75,550.00 75,550.00 9,925.04 5,164.99 57,574.96 8,050.00
Subtotal of 5530 Garage Building 615,143.00 615,143.00 157,907.61 49,481.73 322,458.64 134,776.75
5540 Contract Transportation-Med Elgble
4 Contractual and Other 520,000.00 520,000.00 0.00 0.00 0.00 520,000.00
Subtotal of 5540 Contract Transportation-Med Elgble 520,000.00 520,000.00 0.00 0.00 0.00 520,000.00
5581 Transportation from Boces
49 BOCES Services 30,000.00 30,000.00 3,615.02 1,807.51 26,384.98 0.00
£--“4otal of 5581 Transportation from Boces 30,000.00 30,000.00 3,615.02 1,807.51 26,384.98 0.00
"0 ' Youth Program
g i Instructional Salaries 41,600.00 41,600.00 22,936.67 967.50 0.00 18,663.33
Contractual and Other 4,800.00 4,800.00 1,795.00 359.00 2,513.00 492.00
i Materials & Supplies 100.00 100.00 0.00 0.00 0.00 100.00
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Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
Subtotal of 7310 Youth Program 46,500.00 46,500.00 24,731.67 1,326.50 2,513.00 19,255.33
9010 State Retirement

8 Employee Benefits 2,154,380.00 2,154,380.00 383,797.17 126,237.68 884,001.99 886,580.84
Subtotal of 9010 State Retirement 2,154,380.00 2,154,380.00 383,797.17 126,237.68 884,001.99 886,580.84
9020 Teachers' Retirement

8 Employee Benefits 3,955,053.00 3,955,053.00 722,108.32 305,743.71 2,712,996.07 519,948.61
Subtotal of 9020 Teachers' Retirement 3,955,053.00 3,955,053.00 722,108.32 305,743.71 2,712,996.07 519,948.61
9030 Social Security

8 Employee Benefits 4,024,464.00 4,018,464.00 808,654.59 324,301.20 2,783,887.67 425,921.74
Subtotal of 9030 Social Security 4,024,464.00 4,018,464.00 808,654.59 324,301.20 2,783,887.67 425,921.74
9040 Workers' Compensation

8 Employee Benefits 420,000.00 420,000.00 165,926.00 0.00 207,032.97 47,041.03
Subtotal of 9040 Workers' Compensation 420,000.00 420,000.00 165,926.00 0.00 207,032.97 47,041.03
9045 Life Insurance

8 Employee Benefits 30,000.00 30,000.00 10,449.60 2,726.21 19,550.40 0.00
Subtotal of 9045 Life Insurance 30,000.00 30,000.00 10,449.60 2,726.21 19,550.40 0.00
9050 Unemployment Insurance

8 Employee Benefits 15,000.00 15,000.00 8,677.98 8,677.98 0.00 6,322.02
Subtotal of 9050 Unemployment Insurance 15,000.00 15,000.00 8,677.98 8,677.98 0.00 6,322.02
9055 Disability Insurance

8 Employee Benefits 30,000.00 30,000.00 5,911.00 1,776.00 7,453.00 16,636.00
Subtotal of 9055 Disability Insurance 30,000.00 30,000.00 5,911.00 1,776.00 7,453.00 16,636.00
9060 Hospital, Medical, Dental Insurance

8 Employee Benefits 20,565,803.00  20,463,724.00 3,967,887.75 4,740.00 15,328,855.99 1,166,980.26
Subtotal of 9060 Hospital, Medical, Dental Insurance 20,565,803.00 20,463,724.00 3,967,887.75 4,740.00 15,328,855.99 1,166,980.26
9089 Other (specify)

8 Employee Benefits 291,000.00 291,000.00 0.00 0.00 0.00 291,000.00
Subtotal of 9089 Other (specify) 291,000.00 291,000.00 0.00 0.00 0.00 291,000.00
9711 Serial Bonds-School Construction

6 Principal 4,050,000.00 4,050,000.00 0.00 0.00 0.00 4,050,000.00

7 Interest 1,887,850.00 1,887,850.00 0.00 0.00 0.00 1,887,850.00
Subtotal of 9711 Serial Bonds-School Construction 5,937,850.00 5,937,850.00 0.00 0.00 0.00 5,937,850.00
9732 Bond Antic Notes-Bus Purchases

6 Principal 1,000,740.00 1,000,740.00 1,000,740.00 0.00 0.00 0.00

Interest 128,311.00 128,311.00 128,310.19 0.00 0.00 0.81
:g :otal of 9732 Bond Antic Notes-Bus Purchases 1,129,051.00 1,129,051.00 1,129,050.19 0.00 0.00 0.81
«Q 1 Other Debt (specify)

Principal 246,456.00 246,456.00 246,456.37 0.00 0.00 -0.37

Interest 85,285.00 85,285.00 85,284.60 0.00 0.00 0.40
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Initial Current Year-to-Date Cycle Encumbrance Unencumbered
Budget Account Description Appropriation  Appropriation Expenditures Expenditures Outstanding Balance
Subtotal of 9789 Other Debt (specify) 331,741.00 331,741.00 331,740.97 0.00 0.00 0.03
9901 Transfer to Other Funds
95 Transfer-Special Aid Fund 200,000.00 200,000.00 175,705.00 175,705.00 0.00 24,295.00
Subtotal of 9901 Transfer to Other Funds 200,000.00 200,000.00 175,705.00 175,705.00 0.00 24,295.00
Total GENERAL FUND 109,771,405.00 109,938,714.87  23,609,338.60 7,418,592.99  67,862,581.33  18,466,794.94
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Original Current Current Anticipated Excess
Revenue Account Subfund Description Estimate Estimate Year-to-Date Cycle Balance Revenue
1001 Real Property Taxes Tom 60,523,516.00 60,523,516.00 58,551,666.00 0.00 1,971,850.00 0.00
1081 Other Pmts in Lieu of Taxes 3,828,179.00 3,828,179.00 3,565,755.21 210,899.73 262,423.79 0.00
1085 STAR Reimbursement 0.00 0.00 1,982,546.00 0.00 0.00 1,982,546.00
1090 Int. & Penal. on Real Prop.Tax 50,000.00 50,000.00 15,681.54 15,681.54 34,318.46 0.00
1120 Nonprop. Tax Distrib. By Co. 100,000.00 100,000.00 10,803.76 0.00 89,196.24 0.00
1335 Oth Student Fee/Charges (Indiv 75,000.00 75,000.00 73,049.00 52,979.00 1,951.00 0.00
1410 Admissions (from Individuals) 2,500.00 2,500.00 28,800.00 0.00 0.00 26,300.00
2230 Day School Tuit-Oth Dist. NYS 150,000.00 150,000.00 75,000.00 75,000.00 75,000.00 0.00
2401 Interest and Earnings 300,000.00 300,000.00 587,470.63 185,994.42 234,995.68 522,466.31
2410 Rental of Real Property,Indiv. 40,000.00 40,000.00 24,285.38 3,349.37 15,714.62 0.00
2440 Rental of Buses 10,000.00 10,000.00 11,453.39 11,453.39 0.00 1,453.39
2450 Commissions 0.00 0.00 86.63 67.51 0.00 86.63
2650 Sale Scrap & Excess Material 0.00 0.00 427.07 0.00 0.00 427.07
2690 Other Compensation for Loss 0.00 0.00 1,865.00 1,405.00 0.00 1,865.00
2701 Refund PY Exp-BOCES Aided Srvc 300,000.00 300,000.00 0.00 0.00 300,000.00 0.00
2703 Refund PY Exp-Other-Not Trans 125,000.00 125,000.00 16,363.51 0.00 108,636.49 0.00
2705 Gifts and Donations 0.00 1,000.00 1,300.00 1,300.00 0.00 300.00
2770 Other Unclassified Rev.(Spec) 75,000.00 75,000.00 60.00 0.00 74,940.00 0.00
3101 Basic Formula Aid-Gen Aids (Ex 36,954,149.00 36,954,149.00 2,756,179.10 1,375,504.51 34,212,462.30 14,492.40
3102 Lottery Aid 0.00 0.00 7,750,102.88 191,831.49 0.00 7,750,102.88
3103 BOCES Aid (Sect 3609a Ed Law) 3,076,372.00 3,076,372.00 0.00 0.00 3,076,372.00 0.00
3260 Textbook Aid (Incl Txtbk/Lott) 250,941.00 250,941.00 64,860.00 0.00 186,081.00 0.00
3262 Computer Sftwre, Hrdwre Aid 126,694.00 126,694.00 0.00 0.00 126,694.00 0.00
3263 Library A/V Loan Program Aid 25,744.00 25,744.00 0.00 0.00 25,744.00 0.00
3289 Other State Aid 0.00 0.00 21,102.00 0.00 0.00 21,102.00
4601 Medic.Ass't-Sch Age-Sch Yr Pro 100,000.00 100,000.00 35,570.62 4,661.15 64,429.38 0.00
4960 Emerg Disaster Assist-FEMA 0.00 0.00 12,840.31 12,840.31 0.00 12,840.31
5999 Appropriated Fund Balance 3,658,310.00 3,824,619.87 0.00 0.00 3,824,619.87 0.00
Total GENERAL FUND 109,771,405.00 109,938,714.87 75,587,268.03 2,142,967.42 44,685,428.83 10,333,981.99

Selection Criteria

Z abed

B imated revenue for Carryover Encumbrances from the prior fiscal year will not be realized.

9,,, e are estimates to balance the budget
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November 17, 2025

Victor Central School District

Page 2
12:29:35 pm
Revenue Status Report As Of: 10/31/2025
Fiscal Year: 2026
Fund: A GENERAL FUND

Original Current Current Anticipated Excess

Revenue Account Subfund Description Estimate Estimate Year-to-Date Cycle Balance Revenue
Criteria Name: Shared: BOE Modified

Z abed

As Of Date: 10/31/2025
Suppress revenue accounts with no activity
Show Actual revenue in 'As Of' cycle
Show special revenue accounts 5997-5999
Print Summary Only
Sort by: Fund/State Revenue
Printed by JULIE LEVA

O1 imated revenue for Carryover Encumbrances from the prior fiscal year will not be realized.
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Activities

CLASS OF 2023

CLASS OF 2024 .
CLASS OF 2025

CLASS OF 2026

CLASS OF 2027

CLASS OF 2028

CLASS OF 2029

CLASS OF 2030

CLASS OF 2031
AQUATIC LEADERS
ART CLUB

BUSINESS CLUB
DRAMA CLUB

FRENCH CLUB

GO GREEN GARDEN TEAM
GLOBAL COMPETENCY
INTERNATIONAL CLUB
J.H. MUSICAL

J.H. STORE

J.H. ST. CO.

J.H. YEARBOOK
KEYCLUB

MEDICAL EXPLORERS
MENTORING CLUB
Model UN

N.H.S.

OUTDOOR ACTIVITY
POSITIVE SCHOOL CLIMATE
SALES TAX

SEAS

S.H. ORCHESTRA

SH SCHOOL STORE
S.H. ST. CO.

SH YEARBOOK
SPANISH CLUB
VICTOR MUSIC SOCIETY
VICTOR CARES
WELLNESS CLUB
TOTALS

Received by the Board of Education and
entered as part of the minutes of the
Board meeting

(W%W/M

Extraclass Fund

From October 1, 2025 to October 31, 2025

Assistant Su penntenden T
Business

Jill Smith, Extraclass Treasurer

Leginning. Receipts Disbursements Ending Balance
Balance
14,288.12 14,288.12
3,068.61 3,068.61
2,482.73 2,482.73
1,227.53 1,227.53
1,000.00 1,000.00
1,000.00 1,000.00
(1,959.46) 13,890.83 207.93 11,723.44
9,834.45 3,212.84 1,303.35 11,743.94
9,799.34 51.19 9,748.15
310.55 310.55
145.93 145.93
20,395.14 4,275.66 16,119.48
1,323.63 192.63 1,131.00 °

1,201.77 1,201.77
1,880.33 2,896.41 180.48 4,596.26
41.63 41.63
3,031.07 3,031.07
29.00 29.00
1,565.94 1,565.94
422.63 422.63
3,025.93 3,025.93
443.52 443.52
611.30 611.30
16,371.12 16,371.12
3,949.28 524.75 3,424.53
31,872.41 7,919.73 1,298.55 38,493.59
11,551.09 10,634.08 917.01
3,362.49 410.00 275.10 3,497.39
1,014.29 1,014.29
9,998.26 338.63 9,659.63
452.24 452.24
153,297.35 28,773.33 19,282.35 162,788.33
Bank Balance 176,226.46
Checks Outstanding 13,929.13

Interest Not Posted =

Deposit from General

Transfer to General -

Returned Checks 491.00
Void in Process )

Total Reconciled Bank Balance 162,788.33
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Victor Central School District

November 17, 2025 Page 1
12:45:14 pm
Budgetary Transfer Report
Fiscal Year: 2026
Current Appropriation - Effective From: 10/01/2025 To: 10/31/2025
Amount Amount
Effective Transaction Transferred  Transferred
Date Trans ID Description Budget Account Description From To

Fund: A - GENERAL FUND
10/01/2025 003768 To fund supplies for Purchasing

A1480-450-00-0000-000 R PR SUPPLIES -600.00

A1345-450-00-0000-000 R PURCHASING SUPPLIES 600.00
10/08/2025 003866 To fund for purchases

A2855-200-00-0000-000 R ATHLETIC EQUIPMENT -5,000.00

A2855-403-00-0000-000 R ATHLETICS FEES/MISC 5,000.00
10/08/2025 003868 To Fund Conference and Travel

A2630-450-00-0000-000 R COMPUTER SUPPLIES -1,000.00

A2630-401-00-0000-000 R Conference/Travel 1,000.00
10/09/2025 003893 Funds needed for account

A1621-400-00-0000-000 R MAINTENANCE CONTRACTUAL -5,400.00

A1620-413-00-0000-000 R WATER/SEWER 5,400.00
10/09/2025 003896 To fund additional conference attendee

A2020-400-01-0000-000 R ADMIN CONTRACTUAL SHS -499.00

A2825-401-00-0000-000 R Conference/Travel 499.00
10/15/2025 004403 To fund Conference and Travel for Athletics

A2855-450-00-0000-000 R ATHLETICS SUPPLIES/MATERI -500.00

A2855-401-00-0000-000 R Conference/Travel 500.00
10/16/2025 004427 To Fund BOE Conference and Travel

A9060-800-00-2000-000 R RETIREE HEALTH -3,000.00

A1010-401-00-0000-000 R BOE CONFERENCE/TRAVEL 3,000.00
10/17/2025 004449 To Fund Uniforms

A5510-451-00-0000-000 R GASOLINE -9,000.00

A5510-403-00-0000-000 R MISC - UNIFORMS 9,000.00
10/17/2025 004450 For 24-25 Math Supplies

A2110-450-00-0000-000 R DISTRICT CENTRAL COPY PAP -177.40

A2110-450-01-0017-000 R MATH 177.40
10/17/2025 004451 For 24-25 Health Supplies

A2815-450-00-0000-000 R HEALTH AND TISSUE SUPPLIE -557.70

A2815-450-03-0000-000 R HTH & TISSUE SUPPLIES INT 557.70
10/30/2025 004888 Add funds to ELL for interpreting costs

A2010-400-00-0000-000 R ASSOC SUPT CONTRACTUAL -500.00

A2259-400-00-0000-000 R ELL CONTRACTUAL SERVICES 500.00
10/31/2025 004943 To Fund Conference/Travel

A2110-400-01-0000-000 R SHS BUILDING CONTRACTUAL -800.00

A2110-401-01-0000-000 R SHS BUILDING CONFERENCE 800.00
10/31/2025 004944 To Fund Guidance Office Supplies

A2250-450-00-0000-000 R SWD SUPPLIES/MATERIALS -3,000.00

A2810-450-01-0000-000 R GUIDANCE DEPt SHS 1,200.00

A2810-450-02-0000-000 R GUIDANCE DEPT JH 600.00

A2810-450-03-0000-000 R GUIDANCE DEP INTERMEDIATE 600.00

A2810-450-04-0000-000 R GUIDANCE DEP PRIMARY 400.00

A2810-450-05-0000-000 R GUIDANCE DEP ECS 200.00
10/31/2025 004969 To Fund New Educator Orientation

A2110-100-05-0028-000 R PRE-K SALARIES -1,050.00

A2070-400-00-0000-000 R IN-SERVICE CONTRACTUAL 1,050.00

Total for Fund A - GENERAL FUND -31,084.10 31,084.10

WinCap Ver.25.11.13.2286
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November 17, 2025 Victor Central School District Page 2

12:45:14 pm
Budgetary Transfer Report

Fiscal Year: 2026
Current Appropriation - Effective From: 10/01/2025 To: 10/31/2025

Total Current Appropriation 31,084.10

Selection Criteria

Type: Current Appropriation
Date From: 10/01/2025
Date To: 10/31/2025
Date Used: Effective in Budget
Printed by JULIE LEVA
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VICTOR CENTRAL SCHOOL
BOARD OF EDUCATION
Personnel Agenda, December 11, 2025

All appointments on these pages are made in compliance with New York State Education Law relating to
criminal history background clearances for new employees. Conditional clearances under that law have
been requested for all new employees.

Instructional

Appointments: The appointment of Oormi Sivapatham, School Psychologist Intern,
effective July 1, 2026, and continuing through June 30, 2027, at an
annual rate of $16,800.

Tenure The appointment to tenure of Caleb Benson, who is certified in English
Appointments: Grades 7-12 and Students with Disabilities Grades 7-12, upon the
successful completion of his probationary period as an English Teacher,
effective January 2, 2026.

Long Term The appointment of Pilar Cespedes, who has certification in Early
Substitute Childhood Education Birth-Grade 2, and is working towards
Appointments: certification in English to Speakers of Other Languages, to a long term

substitute position as an ENL Teacher, effective August 27, 2025, and
ending June 30, 2026, at an annual salary of $54,759

Leaves of Absence: | The granting of a maternity and subsequent childcare leave of absence
for Heather Aprile, ENL Teacher, effective approximately February 6,
2026, and extending through June 8, 2026.

The granting of a maternity and subsequent childcare leave of absence
for Lauren MacNeil, School Social Worker, effective approximately
February 2, 2026, and extending through March 13, 2026.

Resignations: The resignation, due to retirement, of Steven Fish, Elementary Teacher,
effective June 30, 2026.

The resignation, due to retirement, of Todd Forrest, Social Studies
Teacher, effective June 30, 2026.

The resignation of Maeve Robillard, Teacher Assistant, effective
December 5, 2025.

The resignation, due to retirement, of Karen lerlan, Home & Careers
Teacher, effective June 30, 2026.
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Co-Curriculars:
Teacher Leaders Name

Strand 3 Social Studies (4-6), Effective December 1, 2025 | Jamie Condon
Athletics: Position Name Level Years
Indoor Track & Varsity Assistant Maxwell Hill 4 2
Field
Basketball — Boys Volunteer Brian Hill - -
Per Diem Candidate Area of Certification
Substitutes:

Faith Blackburn Elementary

Leigh Zacchia Uncertified
Non-Instructional
Appointments: The appointment of Erik Graham, Cleaner, effective November 12,

2025, at an hourly rate of $16.44.

The appointment of Mary Evelyn Years, Long Term Substitute Full
Time Teacher Aide, effective November 17, 2025, through June 30,
2026, at an hourly rate of $16.17.

The appointment of James Slomski, Part Time (.5FTE) School Bus
Monitor, effective October 31, 2025, at an hourly rate of $15.94.

$20.44.

The promotional appointment of Meghan Andol, from Typist to
Department Secretary, effective November 19, 2025, at an hourly rate of

The appointment of Ruth Paredes, Full Time Teacher Aide, effective
December 1, 2025, at an hourly rate of $16.89.

Resignations: The resignation of Patricia Woz, School Bus Driver, effective January
22, 2026.
Per Diem and Candidate Position

Substitute Positions:

Madison Rodas Lifeguard

Patricia Woz School Bus Driver

Jonna Fritsch Teacher Aide

Olivia Nardi Lifeguard

Gregory Thompson School Bus Driver Trainee
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Lo,

CAMPUS

CONSTRUCTION MANAGEMENT

December 8, 2025

Dr. Tim Terranova, Superintendent of Schools
Ms. Christine Griffin, Assistant Superintendent of Business

Re: Victor Central School District
2024 Capital Improvement Project — Phase |
Letter of Recommendation for Construction Contracts

Dear Dr. Terranova and Ms. Griffin,

The District, SWBR, and Campus Construction Management Group received public
construction bids at 1:00 PM on Thursday, December 4%, 2025, for the Victor Central School
District 2024 Capital Improvement Project — Phase 1. The public bids included sitework,
general trades, roofing, mechanical, electrical, plumbing, and cabling packages.

Campus and SWBR have reviewed the bid documents for the low responsible bids and have
completed the pre-award conferences necessary to make recommendations for each prime
contract. In addition to the public contracts, Contract Number #108 Notification System
Devices, Contract #109 Trane Control Devices, and Contract #110 Day Automation Building
Access Devices were secured using New York State Contracts. The vendors have previously bid
and received approval from NYS for their work, ensuring the district receives optimal pricing for
the scope.

Based upon this information and the project team’s input, we are recommending the Board of
Education approve and award the seven low responsible bidders for prime contracts, as well
as the three bidders solicited under state contract with alternates as listed below. Following
this award, contracts will be distributed to the listed firms for signature.

Campus CMG and SWBR recommend the District award the following prime contracts:

Contract No. 101 Sitework Diehl Development Inc
Public Base Bid $ 2,342,000
Alt 1: Synthetic Turf $ 532,000
Alt 2: Scoreboard $ 168,000
Total for Award $ 3,042,000

Campus Construction Management Group Inc.
Building on Knowledge
1221 Pittsford-Victor Road, Pittsford, New York 14534 e 585.545.6567 ¢ info@campuscmg.com ¢ www.campuscmg.com *
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Contract No.

Contract No.

Contract No.

Contract No.

Contract No.

Contract No.

Contract No.

Contract No.

102

103

104

105

106

107

108

109

Lot

CAMPUS

General Trades Maracon Enterprises
Public Base Bid $ 2,186,000
Alt 1: Epoxy Floor $ 55,000
Total for Award $ 2,241,000
Roofing Elmer W. Davis Inc.
Public Base Bid $ 2,029,446
Total for Award $ 2,029,446

Mechanical
Public Base Bid

Pipitone Enterprises, LLC
$ 1,069,600

Total for Award $ 1,069,600
Electrical Hewitt Young Electric, LLC
Public Base Bid $ 997,000
Alt 1: Scoreboard $ 18,000
Total for Award $ 1,015,000
Plumbing Thurston Dudek, LLC
Public Base Bid $ 773,000
Total for Award $ 773,000

Notification Cabling

Tele Data Com Inc

Public Base Bid $ 768,634
Total for Award $ 768,634
Notification Devices RelComm
Public Base Bid $ 1,187,308
Total for Award $ 1,187,308
HVAC Control Devices Trane
Public Base Bid $ 49,862
Total for Award $ 49,862

Campus Construction Management Group Inc.

Building on Knowledge

&

1221 Pittsford-Victor Road, Pittsford, New York 14534 ¢ 585.545.6567 e info@campuscmg.com ¢ WWW.CamMpuSCMQ.COM  AnFmlmas
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Lo,

CAMPUS
Contract No. 110 Building Access Control Devices Day Automation
Public Base Bid $ 33,465
Total for Award $ 33,465

The total award amount of our recommendation for Contracts #101-107 for prime contractors
and #108 — 110 for materials purchased on state contract is $12,209,315.

We hope this recommendation will meet your needs and assist with the award of contracts. If
we can be of any further assistance, please feel free to contact our office.

George Spinaris, RA
Project Executive
Campus Construction Management Group Inc.

Cc: Victor CSD - Chris Marshall
SWBR - Allison Shannon, Cameron Cunneyworth
Campus CMG - Mark Esposito, Chris Mergler

Campus Construction Management Group Inc.
Building on Knowledge &
TS
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RESOLUTION
AWARDING CONTRACTS FOR CAPITAL CONSTRUCTION
PROJECT

WHEREAS, the Board of Education of the Victor Central School District (the “Board of
Education”) solicited bids from prime contractors for construction services in conjunction with
its 2024 Capital Improvement Project Phase 1 (the “Project”); and

WHEREAS, bids were received and publicly opened on December 4, 2025; and

WHEREAS, the Project Architect and Construction Manager reviewed the bids and
bidders’ qualifications for the Project, discussed the scope and schedule of the Project with the
lowest responsible bidders and by letter dated December 8, 2025, recommend acceptance of base
bids and bid alternates and award of contracts for the work of the Project as set forth herein; and

WHEREAS, the Board of Education determines that it is in the best interest of the
School District to accept the recommendation of the Project Architect and Construction Manager
and award contracts as set forth herein;

NOW THEREFORE, the Board of Education hereby resolves to award the following

contracts for the Project:

1. Prime Contract #101: Sitework Contract to Diehl Development Inc.

Base Bid: $2,342,000.00
Alternate #1.: $532,000.00
Alternate #2: $168,000.00
Contract Amount: $3,042,000.00

2. Prime Contract #102: General Trades Contract to Maracon Enterprises

Base Bid: $2,186,000.00
Alternate #1: $55,000.00
Contract Amount: $2,241,000.00

3. Prime Contract #103: Roofing Construction Contract to EImer W. Davis Inc.

Base Bid:
Contract Amount:

$2,029,446.00
$2,029,446.00

4. Prime Contract #104: Mechanical Construction Contract to Pipitone Enterprises, LLC

Base Bid: $1,069,600.00
Contract Amount: $1,069,600.00
5. Prime Contract #105: Electrical Construction Contract to Hewitt Young Electric, LLC
Base Bid: $997,000.00
Alternate #1: $18,000.00
Contract Amount:  $1,015,000.00
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Prime Contract #106: Plumbing Construction Contract to Thurston Dudek, LLC
Base Bid: $773,000.00
Contract Amount: ~ $773,000.00

Prime Contract #107: Notification Cabling Contract to Tele Data Com Inc.
Base Bid: $768,634.00
Contract Amount:  $768,634.00

. The Board hereby authorizes its President or the Superintendent of Schools to execute
contracts and related documents on behalf of the School District in compliance with this
Resolution and take all actions necessary or convenient to enter into the contracts
authorized herein and to comply with the voter approved Proposition for the Project;
applicable laws, regulations, and executive orders relating to the contracts or the Project;
and do all other acts that may be necessary or proper to effectuate the purposes of the
foregoing Resolution.

. This Resolution shall take effect immediately.
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CERTIFICATION

A meeting of the Board of Education of the Victor Central School District held on December 11,
2025, was called to order by its President and upon roll being called, the following members
were:

PRESENT:

ABSENT:

The attached Resolution, which was offered by and seconded
by at the said meeting, was approved by a unanimous vote

of the Board of Education.
[if the vote was not unanimous, list each member and their vote]
The attached Resolution, which was offered by and seconded

by at the said meeting, was approved by a vote of the Board
of Education as follows:

Member Name: Aye/Nay/Absent:

Dated: , 2025

District Clerk
Victor Central School District
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RESOLUTION
AWARDING CONTRACT FOR CAPITAL CONSTRUCTION
PROJECT

WHEREAS, the Board of Education of the Victor Central School District (the “Board of
Education”) has determined that it is in the best interest of the School District to contract with
Day Automation Systems, (“Day Auto”) under the terms and conditions of the NYS OGS
Contract # PT-68783 (“NYS Contract”) and its related proposal dated December 2, 2025,
($33,465.00) (“Proposal”) for the acquisition and/or licensing of the equipment and technology
described in the Proposal in connection with the 2024 Capital Improvement Project Phase 1 (the
“Project”); and

WHEREAS, the Project Architect has reviewed the Proposal and the NYS Contract and
has certified as follows: all equipment covered by the Proposal is within the scope of the NYS
Contract and the price for all equipment offered through the NY'S Contract is at or below the
amount authorized in the NYS Contract; and

WHEREAS, Day Auto has confirmed that its proposal is in strict compliance with the
requirements of the NYS Contract; and

WHEREAS, the Board of Education has determined that Day Auto’s Proposal qualifies as a
contract exempt from competitive bidding requirements under the authority of NYS General
Municipal Law §104(1) and complies with the School District’s procurement policies and
procedures;

NOW, THEREFORE, be it resolved as follows:

1. The Board of Education accepts the Proposal from Day Auto and the terms and
conditions of the NYS Contract for the acquisition and/or licensing of the
equipment and technology described in the Proposal in connection with the
Project.

2. The Board of Education hereby authorizes the President of the Board or the
Superintendent of Schools to enter into one or more contracts or issue one or more
Purchase Orders and related documents to Day Auto on behalf of the Board of
Education to acquire and/or license the equipment described in the Proposal under
the terms and condition of the NYS Contract in connection with the Project in
compliance with this Resolution with such provisions other than a material
increase in the scope of the acquisition or the approved amount as may be
approved by the Superintendent of Schools which approval shall be conclusively
shown by the execution thereof and take all actions necessary or convenient to
proceed in connection with the Project and to comply with all applicable law,
regulations, and executive orders relating to a contract, Purchase Order, or the
Project, and to do all other acts as may be necessary or proper to effectuate the
purposes of the foregoing Resolution.

3. This Resolution shall take effect immediately.
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RESOLUTION
AWARDING CONTRACT FOR CAPITAL CONSTRUCTION
PROJECT

WHEREAS, the Board of Education of the Victor Central School District (the “Board of
Education”) has determined that it is in the best interest of the School District to contract with
Mitel Business Systems/Rel Comm, (“Rel Comm™) under the terms and conditions of the
Sourcewell Contract #120122-MBS (“NYS Contract”) and its related proposal dated
December 6, 2025, ($1,187,308.00) (“Proposal”) for the acquisition and/or licensing of the
equipment and technology described in the Proposal in connection with the 2024 Capital
Improvement Project Phase 1 (the “Project”); and

WHEREAS, the Project Architect has reviewed the Proposal and the NY'S Contract and
has certified as follows: all equipment covered by the Proposal is within the scope of the NYS
Contract and the price for all equipment offered through the NYS Contract is at or below the
amount authorized in the NYS Contract; and

WHEREAS, Rel Comm has confirmed that its proposal is in strict compliance with the
requirements of the NYS Contract; and

WHEREAS, the Board of Education has determined that Rel Comm’s Proposal qualifies as a
contract exempt from competitive bidding requirements under the authority of NYS General
Municipal Law §104(1) and complies with the School District’s procurement policies and
procedures;

NOW, THEREFORE, be it resolved as follows:

1. The Board of Education accepts the Proposal from Rel Comm and the terms and
conditions of the NYS Contract for the acquisition and/or licensing of the
equipment and technology described in the Proposal in connection with the
Project.

2. The Board of Education hereby authorizes the President of the Board or the
Superintendent of Schools to enter into one or more contracts or issue one or more
Purchase Orders and related documents to Rel Comm on behalf of the Board of
Education to acquire and/or license the equipment described in the Proposal under
the terms and condition of the NYS Contract in connection with the Project in
compliance with this Resolution with such provisions other than a material
increase in the scope of the acquisition or the approved amount as may be
approved by the Superintendent of Schools which approval shall be conclusively
shown by the execution thereof and take all actions necessary or convenient t0
proceed in connection with the Project and to comply with all applicable law,
regulations, and executive orders relating to a contract, Purchase Order, or the
Project, and to do all other acts as may be necessary or proper to effectuate the
purposes of the foregoing Resolution.
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3. This Resolution shall take effect immediately.

CERTIFICATION

A regularly scheduled meeting of the Board of Education of the Victor Central School District
held on December 11, 2025, was called to order by its President and upon roll being called, the
following members were:

PRESENT:

ABSENT:

The attached Resolution, which was offered by and seconded
by at the said meeting, was approved by a unanimous vote

of the members of the Board of Education present at the meeting.

[if the vote was not unanimous, list each member and their vote]

The attached Resolution, which was offered by and seconded
by at the said meeting, was approved by a vote of the Board
of Education members present at the meeting as follows:

Member Name: Aye/Nay/Absent:
Dated: , 2025

District Clerk
Victor Central School District
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RESOLUTION
AWARDING CONTRACT FOR CAPITAL CONSTRUCTION
PROJECT

WHEREAS, the Board of Education of the Victor Central School District (the “Board of
Education”) has determined that it is in the best interest of the School District to contract with
Trane U.S. Inc., (“Trane”) under the terms and conditions of the NYS OGS Contract #PT68873
(“NYS Contract”) and its related proposal dated December 4, 2025, ($49,862.00) (“Proposal’)
for the acquisition and/or licensing of the equipment and technology described in the Proposal in
connection with the 2024 Capital Improvement Project Phase 1 (the “Project”); and

WHEREAS, the Project Architect has reviewed the Proposal and the NY'S Contract and
has certified as follows: all equipment covered by the Proposal is within the scope of the NYS
Contract and the price for all equipment offered through the NYS Contract is at or below the
amount authorized in the NYS Contract; and

WHEREAS, Trane has confirmed that its proposal is in strict compliance with the
requirements of the NYS Contract; and

WHEREAS, the Board of Education has determined that the Trane’s Proposal qualifies as a
contract exempt from competitive bidding requirements under the authority of NYS General
Municipal Law §104(1) and complies with the School District’s procurement policies and
procedures;

NOW, THEREFORE, be it resolved as follows:

1. The Board of Education accepts the Proposal from Trane and the terms and
conditions of the NYS Contract for the acquisition and/or licensing of the
equipment and technology described in the Proposal in connection with the
Project.

2. The Board of Education hereby authorizes the President of the Board or the
Superintendent of Schools to enter into one or more contracts or issue one or more
Purchase Orders and related documents to Trane on behalf of the Board of
Education to acquire and/or license the equipment described in the Proposal under
the terms and condition of the NYS Contract in connection with the Project in
compliance with this Resolution with such provisions other than a material
increase in the scope of the acquisition or the approved amount as may be
approved by the Superintendent of Schools which approval shall be conclusively
shown by the execution thereof and take all actions necessary or convenient t0
proceed in connection with the Project and to comply with all applicable law,
regulations, and executive orders relating to a contract, Purchase Order, or the
Project, and to do all other acts as may be necessary or proper to effectuate the
purposes of the foregoing Resolution.
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3. This Resolution shall take effect immediately.

CERTIFICATION

A regularly scheduled meeting of the Board of Education of the Victor Central School District
held on December 11, 2025, was called to order by its President and upon roll being called, the
following members were:

PRESENT:

ABSENT:

The attached Resolution, which was offered by and seconded
by at the said meeting, was approved by a unanimous vote

of the members of the Board of Education present at the meeting.

[if the vote was not unanimous, list each member and their vote]

The attached Resolution, which was offered by and seconded
by at the said meeting, was approved by a vote of the Board
of Education members present at the meeting as follows:

Member Name: Aye/Nay/Absent:
Dated: , 2025

District Clerk
Victor Central School District
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Victor Central School District
Extra Class Audit

Auditors' Findings and Evaluation for the Fiscal Year Ending June 30, 2025

Auditors Findings

Recommendation

During our examination of profit and loss statements, we
noted the revenue on the profit and loss statements for the
Drama Club and Junior High Musical did not agree to the
general ledger, and the expenses for the Junior High
Musical general ledger were not listed on the profit and loss
statement

While we commend the creation of profit and
loss statements for these fundraising events,
we recommend every effort be made to
ensure that the revenues and expenses
recorded are accurately reflected in the profit
and loss statement.

The Central Treasurer is responsible for communicating
audit findings and required actions to the Club Advisors.
To reconcile the financial records, the Treasurer will
furnish the advisors with a copy of the cash receipts,
specifically highlighting the sales tax expense that
appeared in the General Ledger but was omitted from the
Profit & Loss statement.

Management Response Person Responsible & Complete Date

Central Treasurer, JH Musical Club
Advisor and Drama Club Advisor -
Effective 12/31/2025

As indicated on the statement of cash receipts and
disbursements the Business Club had a deficit cash
balance at June 30, 2025.

We recommend the Administration review this
activity during the next fiscal year to
determine the reason for the excess of
expense over revenue and to develop
corrective action necessary to eliminate the
deficit.

Following the findings, the Central Treasurer will engage
the Business Club to establish procedures for
maintaining precise and current financial records
(receipts and expenses). The Central Treasurer will
conduct a monthly review of the Revenue and Expense
reports with the Business Club Advisor to provide
essential oversight and assurance the club's account
balance remains solvent.

Central Treasurer and Business Club
Advisor - Effective 12/31/2025

The following item is not considered to be a deficiency in
internal control; however, we consider it an other item
which we would like to communicate to you as follows: As
indicated on the statement of cash receipts and
disbursements, the Class of 2029, Art Club, Go Green
Garden Team and Junior High Yearbook were financially
inactive during the 2024-25 fiscal year.

We recommend the status of these clubs be
reviewed. If future financial transactions are
not anticipated, it should be closed in
accordance with the Board of Education
policy.

The District will consult with building administration to
gauge the future intent of these clubs. Based on this, a
determination will be made on whether to retain their
financial status or allocate the remaining funds to the
Student Council.

Central Treasurer, Building Administration
and Club Advisors - Effective 12/31/2025
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Victor Central School District
External Audit

Auditors’ Findings and Evaluation for the Fiscal Year Ending June 30, 2025

Auditors Findings

Recommendation

During our examination of payroll, we noted eight instances
in the transportation department where an employee’s
timesheet was not approved by a supervisor.

We recommend the District review this item
and develop the necessary corrective action
in the coming fiscal year.

The Payroll Department will only process time
submissions that have been explicitly approved
by the Transportation Director.The
Transportation Director will review time
submission compiled by Head Bus Driver and
notify the Payroll Dept. prior to processing. This
change coincides with the Transportation
Department's transition to an electric timeclock
system. The new system integrates an
automated approval workflow, which ensures all
time reporting is routed directly to the
Transportation Director for necessary
authorization before submission to Payroll,
thereby eliminating manual approval gaps and
enhancing departmental accountability.

Management Response Person Responsible & Complete Date

Head Bus Driver, Director of Transportation
and Payroll Clerk - Effective 10/31/2025




VICTOR CENTRAL SCHOOL DISTRICT

EXTRACLASSROOM ACTIVITY FUNDS
FINANCIAL REPORT

For Year Ended June 30, 2025
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INDEPENDENT AUDITORS’ REPORT

To the Board of Education
Victor Central School District, New York

Qualified and Unmodified Opinions

We have audited the accompanying statement of cash receipts and disbursements of the Extraclassroom Activity
Funds of the Victor Central School District, New York (the District) for the year ended June 30, 2025 and the
related notes to the financial statement.

Qualified Opinion

In our opinion, except for the possible effects of the matter discussed in the basis for qualified opinion paragraph,
the financial statement referred to in the first paragraph presents fairly, in all material respects, the cash receipts and
disbursements of the Extraclassroom Activity Funds of the District for the year ended June 30, 2025, in accordance
with the cash basis of accounting as described in Note 1.

Basis for Qualified Opinion

Internal accounting controls are limited over the cash receipts from the point of collection to the time of submission
to the Central Treasurer. Accordingly, it was impracticable to extend our audit of such receipts beyond the amounts
recorded.

Emphasis of Matter — Basis of Accounting

We draw attention to Note 1 of the financial statement, which describes the basis of accounting. This financial
statement is prepared on the cash basis of accounting, which is a basis of accounting other than accounting

principles generally accepted in the United States of America. Our opinion is not modified with respect to that
matter.
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Responsibility of Management for the Statement of Cash Receipts and Disbursements

Management is responsible for the preparation and fair presentation of this financial statement in accordance with
the cash basis of accounting described in Note 1; and for determining that the cash basis of accounting is an
acceptable basis for the preparation of the financial statement in the circumstances. Management is also responsible
for the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of the financial statement that is free from material misstatement, whether due to fraud or error.

Auditor Responsibilities for the Audit of the Financial Statement

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Rochester, New York
November 8, 2025
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VICTOR CENTRAL SCHOOL DISTRICT
EXTRACLASSROOM ACTIVITY FUNDS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

For Year Ended June 30, 2025

Cash Balance Cash Balance
July 1, 2024 Receipts Disbursements June 30, 2025
Class of 2025 $ 15,099 $ 21,507 $ 27,583 $ 9,023
Class of 2026 3,839 28,943 20,204 12,578
Class of 2027 3,386 2,712 3,029 3,069
Class of 2028 2,233 250 - 2,483
Class of 2029 1,228 - - 1,228
Class of 2030 - 1,000 - 1,000
Art Club - - - -
Business Club 1,799 64,008 67,766 (1,959)
Drama Club 9,387 21,090 20,643 9,834
French Club 8,365 10,369 8,935 9,799
Go Green Garden Team - - - -
Global Competency 361 - 50 311
International Club 178 - 32 146
Junior High Musical 24,308 16,163 18,858 21,613
Junior High Student Council 402 9,023 6,701 2,724
Junior High Yearbook 1,202 - - 1,202
Key Club 520 6,121 4,761 1,880
Medical Explorers - 300 258 42
Mentoring Club 2,981 50 - 3,031
Model UN - 1,855 1,826 29
NHS 1,673 890 997 1,566
Outdoor Activity 421 625 623 423
Positive School Climate 3,111 - 86 3,025
Sales Tax 315 3,247 2,725 837
SEAS 133 1,840 1,362 611
Senior High Orchestra 15,420 14,132 13,181 16,371
Senior High School Store 5,300 658 2,009 3,949
Senior High Student Council 18,614 14,570 7,056 26,128
Senior High Yearbook 3,250 8,651 350 11,551
Spanish Club 3,139 544 321 3,362
Victor Music Society 1,587 1,684 2,257 1,014
Victor Cares 9,144 13,882 13,028 9,998
Wellness Club 387 65 - 452
TOTAL $ 137,782 $ 244,179 $ 224,641 $ 157,320

(See accompanying notes to financial statement)
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VICTOR CENTRAL SCHOOL DISTRICT
EXTRACLASSROOM ACTIVITY FUNDS
NOTES TO FINANCIAL STATEMENT

June 30, 2025

(Note 1)  Accounting Policy:

The transactions of the Extraclassroom Activity Funds are considered part of the reporting entity of the District.
Consequently, the cash balances are included in the financial statements of the District as part of the Custodial
Fund.

The accounts of the Extraclassroom Activity Funds of the District are maintained on a cash basis, and the
statement of cash receipts and disbursements reflects only cash received and disbursed. Therefore, receivables and
payables, inventories, long-lived assets, and accrued income and expenses, which would be recognized under
generally accepted accounting principles, and which may be material in amount, are not recognized in the
accompanying financial statement.

(Note 2) Cash and Cash Equivalents:

Cash and cash equivalents is comprised of one checking account. The balance in this account is fully covered
by FDIC Insurance.

(Note 3) Related Party:

The extraclassroom fund did business with two companies owned by employees of the District. During the
2024-25 fiscal year, a total of $10,549 was spent with these vendors.
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VICTOR CENTRAL SCHOOL DISTRICT
EXTRACLASSROOM ACTIVITY FUNDS
AUDITORS’ FINDINGS AND EVALUATION
We have examined the statement of cash receipts and disbursements of the District’s Extraclassroom Activity
Funds for the year ended June 30, 2025. As part of our examination, we made a study and evaluation of the system
of internal accounting control to the extent we deemed necessary to render our opinion.
There are inherent limitations in considering the potential effectiveness of any system of internal accounting

control. Human errors, mistakes of judgment and misunderstanding of instructions limit the effectiveness of any
control system.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the District’s financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control that we consider to be material
weaknesses, as defined above.

Current Year Deficiency in Internal Control:

Profit and Loss Statements -

During our examination of profit and loss statements, we noted the revenue on the profit and loss statements for
the Drama Club and Junior High Musical did not agree to the general ledger, and the expenses for the Junior High
Musical general ledger were not listed on the profit and loss statement.

While we commend the creation of profit and loss statements for these fundraising events, we recommend
every effort be made to ensure that the revenues and expenses recorded are accurately reflected in the profit and

loss statement.

Deficit Club Balance

As indicated on the statement of cash receipts and disbursements the Business Club had a deficit cash
balance at June 30, 2025.

We recommend the Administration review this activity during the next fiscal year to determine the reason
for the excess of expense over revenue and to develop corrective action necessary to eliminate the deficit.
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Other Item:

The following item is not considered to be a deficiency in internal control; however, we consider it an other
item which we would like to communicate to you as follows:

Inactive Club —

As indicated on the statement of cash receipts and disbursements, the Class of 2029, Art Club, Go Green
Garden Team and Junior High Yearbook were financially inactive during the 2024-25 fiscal year.

We recommend the status of these clubs be reviewed. If future financial transactions are not anticipated, it
should be closed in accordance with the Board of Education policy.

Prior Year Recommendation:

We are pleased to report that the following prior year recommendation has been implemented to our
satisfaction:

1. All receipts examined were deposited in a timely manner

2. The equipment purchased in the prior year was tagged and included in the fixed asset inventory listing of
the District subsequent to our report and no other equipment purchases were made in the current fiscal year.

We wish to express our appreciation to all client personnel for the courtesies extended to us during the course
of our examination.

Rochester, New York
November 8, 2025
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2025 School Tax Collection Report

Tax Levy
2025 School Tax Warrant 60,523,516.00
Less: Assessment Reductions -5,859.39
Less: STAR -1,982,546.09
2025 Libray Tax Warrant 913,400.00
Rounding adjustments 1.72

Total to be Collected: 59,448,510.52

School + Library Principal Payments

Ontario County 55,498,211.42

Wayne County 334,289.45
Monroe County 2,482,795.13
Refunds Issued -1,900.65

Total Collected: 58,313,395.35

98.09% Collected

Interest & Penalties

Amount of fees received 26,900.82

School & Library Tax Unpaid

County: Principal

Ontario County (3% Penalty) 1,099,706.77
Wayne County (2% Penalty) 8,893.36
Monroe County 26,514.97

Penalty Total
32,991.20 1,132,697.97
177.87 9,071.23

0 26,514.97

1,135,115.10

33,169.07 1,168,284.17

Tax Collector Signature

Clerk of the Board of Education

Date
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Victor Central School District Policy # 5300

Victor Central School District Code of Conduct
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Victor Central School District Code
Conduct

5300.05 Introduction

Why Do We Have a Code of Conduct?

At Victor Central Schools, we know that students learn best in an environment that is safe,
supportive, and respectful. The Code of Conduct exists to help create and maintain that
environment — where students can focus on learning, and teachers and staff can provide
high-quality education without disruption.

Our Code of Conduct is built on the shared values of civility, mutual respect, citizenship,
character, tolerance, honesty, and integrity. It sets clear expectations for behavior on school
property and at school functions, and it outlines the responsibilities of students, staff, parents,
and visitors in upholding these values.

By clearly defining what is expected, describing the possible consequences for unacceptable
behavior, and ensuring discipline is fair and consistent, the Code of Conduct helps protect the
well-being of every member of our school community.

This Code was thoughtfully developed with input from teachers, administrators, school board
members, support staff, students, and families. It also aligns with the Dignity for All Students
Act (Dignity Act), ensuring that our schools are free from harassment, bullying (including
cyberbullying), and discrimination. The Dignity Act emphasizes the importance of fostering
civility and promoting positive school culture, values that are at the heart of our Code.

In short, we have a Code of Conduct to ensure that Victor Central Schools are places where
every student feels safe, respected, and ready to learn — every day.

Where and When the Code of Conduct Applies
The Code of Conduct applies to all students whenever they are part of the Victor Central School
community — not just during the school day. This includes:

e While students are in any Victor Central School building or on school grounds

e When they are riding in school vehicles

e When they are participating in or attending any school-related or district-sponsored event,
such as field trips, sports games, concerts, or club activities — whether these events
happen on school property or at other locations like parks, private businesses,other
schools or even out of the state or country at school-sponsored events.

In addition, the Code also applies to behavior that happens outside of school hours and off school
property, including online environments, if those actions could negatively impact the learning
environment or the well-being of our school community.

Our goal is to help students understand that they represent themselves and our school at all times,
and that positive behavior matters both inside and outside of the classroom.
2
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VCS Vision Statement

Together, we will build a thriving educational community that inspires every individual to shape
their own future with confidence and pride.

Mission Statement

Together we create engaging learning environments that promote empathy, inclusivity and
opportunity by uniting the community and classroom. Our dedicated, supported staff prepare and
inspire every student to achieve their academic potential and thrive in an ever-changing world.

District Vision

At Victor Central Schools (VCS), we will cultivate a vibrant and supportive learning community
built upon the cornerstones of respect, inclusivity, and empowerment. Every day, in every
building, every person will feel safe, valued, inspired, and motivated to grow—both
academically and personally. We will celebrate diversity, foster a sense of belonging and strive
for academic achievement, and students will become informed, confident scholars and leaders
who are prepared to thrive in an ever-changing world.

We will create an environment where students confidently take risks, embrace new learning
experiences and persevere through challenges. Our approach will address the academic, social
and emotional needs of every student, ensuring they develop essential life skills and feel valued
throughout their academic journey. Strong connections between students, staff, families, and
local organizations will be built through clear and consistent communication. We will ensure
community members and families are well-informed and engaged in both their student’s daily
life and the numerous community-building activities hosted by the district.

We believe that there are many pathways to success that meet the diverse interests and learning
styles of our students. Through hands-on opportunities and real-world experiences tailored to
their unique interests, strengths and aspirations, students will gain the skills and adaptability
needed to excel in a rapidly evolving global landscape. Our classrooms will be spaces that
support student-led discovery-based learning, where they are encouraged to explore with
guidance from dedicated educators. Together we will create individualized learning opportunities
to enable students to reach their full potential.

At VCS, we understand the importance of providing the support both students and staff need to
thrive academically, professionally and emotionally. Our state-of-the-art facilities and evolving
resources will be designed to meet the needs of everyone in our dynamic community. We will
continually explore, embrace and integrate new strategies and technologies to ensure that all
members of our school community have the tools necessary for success. Educators, viewing
themselves as lifelong learners committed to the success of each student, will actively
collaborate with the District to seek the continual learning and professional development needed
to excel in their roles.

The sense of pride on the Victor campus will be unmistakable. Victor Central Schools will be a
district where families choose to live, staff are eager to work, and the community is committed to
supporting our continued success. Our one-campus environment will be the place where we
bridge the gap between long-standing and new community members fostering a sense of unity
and shared purpose.

Page 55 of 100



Positive School Culture and Climate

At Victor Central Schools, we are committed to creating a positive, safe, and supportive
environment where every student feels respected, valued, and ready to learn. We believe that
students learn best when they feel physically, emotionally, and socially secure, and we work hard
to protect all members of our community from any form of harm.

Our Code of Conduct reflects our commitment to culturally and linguistically responsive
practices, ensuring that every student feels seen, heard, and respected. We believe that a healthy
school culture grows from high expectations, mutual respect, and shared accountability. At the
heart of our work is a commitment by everyone — students, staff, and families — to support
students’ academic, social, and emotional growth. We model the skills, behaviors, and mindsets
that lead to success both in school and in life, seeing challenges as learning opportunities.

Through a focus on Multiple Tiers of Student Supports (MTSS), Victor Central Schools uses a
variety of strategies to build a strong and positive culture, including:

Social-Emeotional Learning (SEL)

Our schools embrace the principles of social-emotional learning and align our practices with the
New York State Education Department (NYSED) SEL Benchmarks. Through this work, we help
students:
e Develop self-awareness and self-management skills essential to success in school and in
life.
e Use social awareness and interpersonal skills to establish and maintain positive
relationships.
e Demonstrate ethical decision making skills and responsible behaviors in person, school
and community contexts.

Academic Rigor and Support

We are committed to offering challenging and meaningful learning opportunities for all students.
We encourage exploration, discovery, and deep engagement with academic content. When
students need extra help, we provide support services to ensure they have every opportunity to
succeed.

Restorative Practices

In addition to setting high expectations, we believe in repairing relationships when harm is done.
Restorative practices help students reflect on their actions, take responsibility, and work toward
making things right, strengthening our school community as a whole.

Together, these efforts inspire our students and staff to be their best, do their best, and make a
positive difference in the lives of others.
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5300.15 VCS Student Rights and Responsibilities

At Victor Central Schools, we are committed to fostering an environment where every student
feels safe, respected, and empowered to learn and grow. Students are guaranteed rights under
constitutional, federal, and state laws, as well as District policies, to ensure their academic,
social, and emotional well-being.

VCS Students have the right to:

e A high-quality education that is rigorous, authentic, and inclusive, provided in a safe and
supportive environment.

e Access services and supports that promote academic achievement and social-emotional
success.

e Be heard and respected as individuals, and to be treated fairly and with dignity by
students, staff, parents, and visitors.

e Express opinions respectfully — verbally, in writing, or with assistance — while
contributing to a positive school environment.

e Dress in ways that express individuality, as long as it does not disrupt the learning
process or pose a safety concern.

e Participate equally in all school activities, regardless of race, color, weight, national
origin, ethnicity, religion, disability, sex, sexual orientation, gender identity, or gender
expression.

e Request and receive confidential, accurate information about drug and alcohol use, along
with guidance on how to access support services and treatment resources. (Ed Law 3038)

e Be protected from discrimination, bullying, harassment (including cyberbullying),
intimidation, and sexual harassment — whether physical, verbal, or electronic — with
access to support services as needed, in accordance with the Dignity for All Students Act
(DASA).

e Understand their rights and responsibilities, including:

o The VCS Code of Conduct
o School and District rules, expectations, policies, and procedures, including
possible consequences for misconduct
o Laws related to student rights
e Due process protections, including:
o The opportunity to be heard regarding disciplinary actions
o Access to clear information about school rules, discipline procedures, and appeals
o The opportunity to request reconsideration of disciplinary consequences where
appropriate
o The right to be accompanied by a parent/guardian or representative during a
Superintendent’s hearing (unless otherwise determined by law)
e Engage in leadership and decision-making opportunities, including:
o Serving on student councils or committees that influence school decisions
o Expressing opinions about school regulations and practices through established
channels
o Taking part in peer leadership or mentoring programs
o Forming student groups to represent various interests or needs, following District
guidelines
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VCS Students have the responsibility to:

e Come to school ready to learn, do their best, and ask for help when they need it.

Treat themselves and others with kindness, respect, and empathy.

e Take care of school property and help keep the school environment safe, clean, and
welcoming.

e Follow school expectations and guidelines that help everyone succeed, including
guidelines for participation in extracurricular or co-curricular activities like Athletics,
Marching Band, Colorguard, Robotics, etc.

e Communicate openly, honestly, and respectfully with teachers, staff, and classmates.

e (Celebrate differences, include others, and help build a community where everyone feels
they belong.

e Speak up if they see something unsafe, unfair, or unkind, and seek help from a trusted
adult.

e Use technology responsibly to support learning, communicate kindly, and protect the
privacy and well-being of themselves and others.

e Take pride in their role as learners and citizens of the school community.

e Take ownership of their actions by reflecting on mistakes and accepting school
interventions and responses that help turn challenges into opportunities for learning and
growth

Each year, students will be reminded of their rights and responsibilities in an age-appropriate and
accessible way, so that every student understands and can act on them.

5300.20 Essential Partners

At Victor Central Schools, we believe that fostering a respectful, safe, and welcoming
environment is a shared responsibility. Every member of our school community — students,
staff, parents/caregivers, and visitors — plays an essential role in modeling the values and
behaviors that support academic achievement, personal growth, and emotional well-being.
Together, by holding ourselves to the highest standards, we create the conditions that allow all
students to learn, thrive, and reach their fullest potential.

Shared Rights and Responsibilities

All members of the VCS community share important rights and responsibilities that help build
and maintain a positive school culture. These expectations apply to every individual, regardless
of their role:

All Essential Partners have the right to:

e Be treated with respect, dignity, and fairness.

e Learn, work, and participate in school activities in a safe and supportive environment,
free from discrimination, harassment, and bullying.

e Express opinions respectfully and constructively contribute to school activities and
decisions.

e Access accurate and timely information that pertains to their role.
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All Essential Partners have the responsibility to:

Treat others with kindness, empathy, and respect, regardless of differences such as race,
color, weight, national origin, religion, disability, sex, gender identity, or sexual
orientation.

Follow school rules and policies to maintain a safe, orderly, and welcoming environment.
Communicate openly and honestly with all members of the school community, avoiding
curse words, insults, and raised voices, and respecting personal boundaries.

Have access to all vital school communications, including written materials and verbal
interactions, in their home language or through qualified translation and interpretation
services.

Cooperate with school personnel and support efforts to resolve conflicts constructively.
Participate in ways that uphold the educational mission of the school and foster a
positive, inclusive community.

In addition to these shared rights and responsibilities, each group within our school community
has a unique and vital role to play in supporting student growth, learning, and success. The
following outlines the specific rights and responsibilities for key stakeholders:

Parents and Caregivers

Parents/Caregivers have the right to:

Be informed about their child’s academic progress, behavior, and well-being.
Access clear information regarding school policies, procedures, and expectations.
Receive timely communication about school events, opportunities, and concerns.
Participate meaningfully in parent-teacher conferences, school meetings, and
decision-making processes.

Expect a safe, supportive, and nurturing school environment for their child.

Parents/Caregivers have the responsibility to:

Ensure their child attends school regularly, is prepared for learning, and follows school
rules.

Encourage and support their child's academic achievement and personal development.
Maintain open and respectful communication with teachers, staff, and administrators.
Work collaboratively with the school to support their child’s emotional well-being and
encourage a positive approach to school and lifelong learning.

Encourage their child to demonstrate respect, responsibility, and active participation in
school life.

Promptly report concerns about safety, well-being, or the school environment to
appropriate school personnel.

Support school efforts to maintain a safe and respectful environment by modeling
positive communication and behavior, in person and online.
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Visitors

Visitors have the right to:

Access publicly open areas of the school and attend events when invited or permitted.
Be treated with courtesy, professionalism, and respect by students and staff.
Provide feedback or express concerns to school personnel in a respectful manner.

Visitors have the responsibility to:

e Sign in at the main office upon entering school buildings and follow visitor procedures.

e Adhere to all school rules and policies while on campus.

e Respect the privacy, safety, and learning time of students and staff by avoiding
disruptions.

e Refrain from using language or actions that could disrupt or harm the school
environment.

e Immediately report any safety concerns or issues to school staff.

Staff

Staff have the right to:

Work in a respectful, safe, and supportive professional environment.

Access the necessary resources, training, and support to perform their roles effectively.
Have their professionalism, expertise, and contributions recognized and valued.

Share their perspectives and concerns regarding school policies and practices.

Staff have the responsibility to:

Maintain supportive, professional relationships with students, families, and colleagues.
Implement school policies and procedures consistently, fairly, and equitably.

Foster a positive, respectful, and engaging learning environment for all students.
Communicate regularly with parents/caregivers about student progress and school
matters.

Model respect, responsibility, and integrity in all interactions, in person and online.
Collaborate with colleagues and school leadership to strengthen a positive school culture.
Act promptly to prevent and address bullying, harassment, and discrimination, following
established protocols and district policies.
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Dignity for All Students Act (DASA)

At Victor Central Schools, we are deeply committed to providing a safe, welcoming, and
inclusive environment where every student can learn, grow, and thrive. To help ensure this, we
uphold the principles of the Dignity for All Students Act (DASA) — a New York State law
designed to protect students from discrimination, harassment, bullying (including cyberbullying),
and bias-based behavior of any kind.

Under DASA, students are protected against acts of discrimination or harassment based on actual
or perceived characteristics such as race, color, weight, national origin, ethnic group, religion,
religious practice, disability, sexual orientation, gender, or sex.

At Victor, we believe that treating every individual with dignity is a shared responsibility. We
expect all members of our school community — students, staff, families, and visitors — to help
create an environment where kindness, respect, and fairness are the norm.

Our Commitment to Students

When bullying, harassment, cyberbullying, discrimination, or other bias-related behavior is
reported or observed:

e Every report is taken seriously — whether made orally, in writing, anonymously, or
directly to a staff member.

e Every situation is promptly investigated by the building’s Dignity Act Coordinator
(DAC) or their trained designee, following the requirements of DASA and the Victor
Central Schools Code of Conduct.

e Support is provided to all students involved, ensuring they feel safe, respected, and have
the skills and strategies needed to prevent future incidents.

e Confidentiality is protected to the fullest extent allowed by law.

If a DASA investigation determines that a violation has occurred, appropriate actions will be
taken to:

Address and end the harmful behavior,

Restore a positive learning environment,

Provide support and education to those involved, and
Monitor progress to prevent recurrence.

Students and families can report concerns by:

e Using the DASA Reporting Form available on the district website,

Contacting the Safe Schools Helpline by call, text, or email, or

e Speaking directly with the building principal, Dignity Act Coordinator, or any trusted
staff member.
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The Role of Dignity Act Coordinators (DACs)

Each school building has at least one designated Dignity Act Coordinator (DAC), trained to:

Promote a safe, respectful, and supportive environment for all students,

Respond promptly and thoughtfully to reports of bullying, harassment, and
discrimination,

Oversee and collaborate with the district-wide and building-level Bullying Prevention
teams,

Support the integration of civility, empathy, and respect into classroom instruction and
school culture,

Help plan and provide staff training on bullying prevention, equity, and inclusion,
Monitor the effectiveness of prevention policies and report data and trends annually,
Address personal biases that could impact the equitable treatment of students,

Ensure that any student or community member who raises a concern is treated with
dignity and care.

District-wide Dignity Act Coordinator includes the Assistant Superintendent for Instruction as
well as the Director of Health, Physical Education and Athletics, who works closely with each
building-level DACs to promote and maintain a safe and supportive school climate.

Reporting and Response Procedures

Immediate Action: Any student, staff member, or visitor who witnesses or experiences
bullying, cyberbullying, harassment, or discrimination should report it immediately to
any staff member or administrator.

Documentation and Notification: Staff must promptly document reports and notify the
building DAC, who leads or supervises the investigation.

Investigation and Follow-Up: Investigations are thorough, timely, and focused on the
well-being of the students involved. Corrective actions, including consequences, are
implemented where necessary.

Ongoing Support: Students receive continued support through a mutually designed
action plan to promote healing, learning, and safety.

Annual Reporting: Building DACs compile and review data annually to improve
practices and maintain a safe environment for all.

Together, through proactive education, timely intervention, and a collective commitment to
kindness and respect, we ensure that Victor Central Schools are places where every student can
feel safe, valued, and empowered to succeed.

10
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The Dignity Act Coordinators are as follows:

e Early Childhood School Laura Reynolds (585)924-3252 ext. 2401
e Primary School Caitlin Buck (585)924-3252 ext. 3401
e Intermediate School Natalie Sonneville  (585)924-3252 ext. 4402
Leah Daniels Farren (585)924-3252 ext. 4401
e Junior High School Brian Gee (585)924-3252 ext. 5400
Laura Westerman (585)924-3252 ext. 5401
e Senior High School Keith Pedzich (585)924-3252 ext. 6401
Kate Pyle (585)924-3252 ext. 6403
Matt Halloran (585)924-3252 ext. 6402
e District Wide Pre-K - 12 Karen Finter (585)924-3252 ext. 1453
Duane Weimer (585)924-3252 ext. 6307

5300.25 Student Dress Code

Victor Central Schools has established a dress code to foster equity, safety and consistency for
anyone on campus. The dress code is designed in a manner that does not reinforce stereotypes
and is meant to minimize reasons for conflict. Students should be able to dress comfortably for
school and participate fully in educational activities without fear of judgment or unfair treatment.

The dress code applies to all on campus and off campus school events. School administration
may take action if a student's attire does not meet the expectations outlined below.

Students will be treated equitably regardless of race, disability, gender identity or expression,

sexual orientation, religion, ethnicity, cultural observance, political affiliation, household income,
or body type/size.

General Guidelines
Students must wear:

e A top (e.g., shirt, blouse, sweatshirt, sweater).
e Bottoms (e.g., pants, shorts, skirts, leggings, dresses, sweatpants).
e Footwear (e.g., sneakers, boots, sandals, flats, heels, slides).

Clothing must cover private body parts with opaque (non-transparent) material at all times.

Victor Central Schools supports and respects religious and cultural dress practices. Students and
families may request reasonable accommodations, which will be provided whenever possible.

Prohibited Items

Students may not wear clothing or accessories that:

e Display or promote the use of vaping, tobacco, alcohol, illegal substances, or other illegal
activities.
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e Contain offensive language, images, or symbols (including hate speech, threats, or
discriminatory messages).

e Present a safety hazard (for example, dangerous jewelry, footwear inappropriate for
physical activity, or items that could be used as weapons).

Note: Protective or specialized clothing may be required for certain classes or activities (e.g.,
science labs, technology classes, physical education). These expectations will be communicated
ahead of time.

Communication and Enforcement

e FEach school principal or designee will communicate the dress code to students and
families at the start of the school year and will share any reminders or updates as needed.
e Questions about the VCS dress code can be directed to building administrators.
e If astudent’s clothing does not meet the dress code:
o The student will be asked to modify their appearance (for example, by covering,
changing, or removing the item).
o If necessary, replacement clothing may be provided or the student may call home
for alternate clothing.
o Students who refuse to comply may be subject to disciplinary action, including
in-school suspension for the day.
o Repeated violations may result in additional consequences, up to and including
out-of-school suspension.

12
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5300.30 Levels of Behavioral Concerns,
Misconduct, Interventions and Responses

The Board of Education requires all students to conduct themselves in an appropriate and civil
manner. Students must have proper regard for the rights and welfare of others, and for the care
of school facilities and equipment. This conduct supports our goal of making our school
community free of violence, intimidation, bullying, harassment and discrimination.

We are committed to supporting our students as they learn to assume and accept responsibility
for their behavior as well as the consequences of their actions, regardless of intent but rather by
considering the impact of their actions. Intent refers to what you thought you were doing.
Impact refers to how that action was perceived by or affected the other person. District
personnel who interact with students are expected to provide interventions and response to
behavioral concerns or misconduct by placing an emphasis on education, so that our students
may grow their capacity to self-regulate and self-discipline.

The Board recognizes the need to make its requirements for student conduct while on school
property or engaged in a school function specific and clear. The expectation is that students will
accept responsibility for their behavior, the impact of their behavior and accept consequences for
their conduct.

Intervention and response, or discipline is most effective when it deals directly with the problem
at the time and place it occurs, and in a way that students view as fair and impartial. School
personnel who interact with students are expected to use disciplinary action only when necessary
and to place emphasis on the students’ ability to grow in self-discipline.

Disciplinary action, when necessary, will be firm, fair and consistent so as to be the most
effective in changing student behavior. As a general rule, discipline will be progressive. In
determining the appropriate disciplinary action, school personnel authorized to impose
disciplinary penalties will consider the following:

The student’s age.

The nature of the offense and the circumstances which led to the offense.

The impact of the offense.

The student’s prior disciplinary record.

The effectiveness of other forms of discipline.

. Information from parents, teachers and/or others, as appropriate, including a VCS Threat
Assessment.

7. Other extenuating circumstances.

R N
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Level 1 Behavioral Concerns or Misconduct

Level 1 Behavioral Concerns or Misconduct occur when the behavior is a minor disruption to the
student’s learning or learning environment and the student has had no prior incidents and/or no
supportive interventions have yet been put in place.

Examples of Level 1 Behavioral Concerns or Misconduct

Plagiarism

Tardiness

Absences: skipping class, occasional
refusal to attend

Negative talk, name-calling, teasing,
swearing, inappropriate language or
gestures

Defiance, insubordination or
noncompliance

Hallway or classroom distraction or
disruption - making noises, talking
out of turn excessively, out of seat,
running

e [nappropriate Physical Contact, i.e.:
poking, tripping, bumping into
others, pushing, etc.

® Wearing clothing that disrupts the
educational process and does not
promote a safe and productive
learning environment

e Misuse of electronic devices or
technology

*This list represents examples and is not all
inclusive.

School Staff Interventions and Responses for Level 1 Concerns

School staff are responsible for teaching, modeling, practicing, recognizing and assessing
positive behaviors and promoting social-emotional skills of self-regulation, self-management,
social awareness and self-awareness. Staff members may use the Level 1 interventions listed to
interrupt unexpected behaviors or misconduct and to teach skills so students can learn and
demonstrate safe and respectful behavior. Responses should be used in a graduated fashion. If
classroom interventions are not successful, staff are expected to collaborate and report concerns
to administration or support staff members.

Level 1 Interventions

Level 1 Responses

Short breaks, including movement
breaks

Positive directives that clearly state
expectations

Positive and specific corrective
feedback

Re-teaching and/or rehearsal of skill
or procedure

Increase proximity

Verbal prompts, reminders,
redirections, warnings, and/or
correction

e Seat change

Written reflection by student(s)
Contact families via email or
telephone

Parent-Teacher Conference

Loss of a privilege

Detention given with the teacher
Conference with an Administrator

*Preventions and interventions serve as guidelines
relative to supporting student behavior and is not
exhaustive of all possible actions.

14

Page 66 of 100



e Calm-down strategy application (ie:
Calm Down Corner, Zones of
Regulation, SEL Strategies, Breathing
Techniques, etc.)

e Student-Teacher Conference

15
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Level 2 Behavioral Concerns or Misconduct

Level 2 Behavioral Concerns or misconduct occurs when supports have been put in place, but the
behavior has become persistent or has had a more severe negative influence over the learning of
the student or others.

Examples of Level 2 Behavioral Concerns or Misconduct

Persistent Level 1 Behaviors
Verbal altercation, including
obscene, threatening or abusive
language

Discriminatory and harmful
language: racial slurs,
homophobic/transphobic language,
hate speech

Bullying, intimidation, cyberbullying
Cheating or other academic
dishonesty

Misleading or giving false
information to school staff/personnel
Physical aggression/altercation:
spitting, biting, hitting, punching,
kicking, fighting

Misuse of technology or school
property

Misuse of 911

Persistent defiance, insubordination
or noncompliance

Elopement

Trespassing

Harassment

Use or possession of tobacco-related
products

Possession or distribution of over the
counter medication

School truancy

Skipping assigned detentions,
interventions or tutoring sessions
Theft

Vandalism

Unsafe behavior on the bus,
impacting the driver’s ability to
safely operate the bus

*This list represents examples and is not all
inclusive.

School Staff Interventions and Responses for Level 2 Concerns

Level 2 Interventions

Level 2 Responses

Teacher - facilitated interventions (See

Level 1)

Restorative conversations

Referral to MTSS team
Student-teacher conference and plan
Informal consult between teacher and
support team member; could include
observations

Mediation / conflict resolution

Peer group sessions to address specific

issues
Individualized case management
Mentoring

Submission of behavioral referral
Removal from the classroom
Incident investigation

Parent or caregiver notification
Loss of privilege

Short term removal from class
Lunch or After-School detention
Conference with an administrator
In-school suspension

Short term out of school suspension
Temporary suspension from
participation in athletics, social events,
extra-curricular activities and/or
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e Counseling transportation
e Bcehavior Support Plan
*Preventions and interventions serve as
guidelines relative to supporting student behavior
and is not exhaustive of all possible actions.
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Level 3 Behavioral Concerns or Misconduct

Level 3 Behavioral concerns or misconduct take into account the seriousness of the offense and
the impact on the school community, even when documented interventions and supports have
been inplace. Support and response at this level occurs when the behavior is illegal, presents an
imminent threat of serious harm to the school community, or when the student’s behavior
seriously affects the safety of others in the school and/or educational process.

For Level 3 responses, an administrator will engage in dialogue with the student regarding the
behavior concern or misconduct, and will investigate the facts surrounding the incident.
Parents/caregivers must be informed of the incident by an administrator. Depending on the
severity of the incident, out of school suspensions may be assigned by the Building Principal for
up to 5 days. Any suspension beyond 5 days requires a Superintendent's hearing and
determination, which can lead to long-term or permanent suspension assigned by the
Superintendent.

Examples of Level 3 Behavioral Concerns or Misconduct

e Persistent Tier 2 Behaviors ® Repeated or major theft
e Acts of racism, sexism, classism, e Forgery / falsification of documents
ableism, ageism, religious e Inappropriate or forcible contact of a
intolerance and hate sexual nature or sexual misconduct
e Physical aggression toward adults or e Posing a serious threat to the safety
students of a large number of students or staff
e Physical altercations, including (bomb threat, false alarms,
fighting preventing people from evacuating,
e Repeated discriminatory and harmful fighting)
language: racial slurs, hate speech e Significant or persistent physical
e Repeated bullying, intimidation, altercations, fighting with serious
harassment, cyberbullying bodily injury or harm
e Assault with serious injury e Vandalism
e Possession / distribution of ® Arson
prescription drugs o Reckless endangerment
e Use, possession, distribution, sale or e Gambling or indecent exposure
under the influence of drugs and
delivery devices *This list represents examples and is not all
e Use, possession, distribution, sale or inclusive.

under the influence of alcohol
e Use, possession, distribution, sale of
weapons, firearms, explosives
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School Staff Interventions and Responses for Level 3 Concerns

Level 3 Interventions

Level 3 Responses

Referral to student support team
Small group counseling

Referral to Substance Abuse
Counseling

Referral to MTSS Team

Revision to IEP, or referral to
Committee on Special Education
(CSE) or 504

Conduct a Functional Behavioral
Assessment (FBA) and development
of a Behavior Intervention Plan (BIP)
Referral to outside community
organizations

Alternative placement intervention
and plan

Referral to Threat Assessment Team

o Lunch or After-school detention
Immediate removal from classroom or
location

Incident Investigation
Parent/Caregiver notification
In-School Suspension

Temporary suspension from
participation in athletics, social events,
extra-curricular activities or
transportation

Short term Out of School Suspension
Long term Out of School Suspension
Request for Superintendent’s Hearing
Partnership with outside Law
Enforcement or SRO

*Preventions and interventions serve as guidelines
relative to supporting student behavior and is not
exhaustive of all possible actions.
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5300.35 Reporting Violations

Reporting Responsibilities:

e Students are expected to promptly report any violations of the Code of Conduct to a
teacher, school counselor, administrator, or another trusted staff member.

e Staff members who are authorized to impose disciplinary consequences are expected to
address violations promptly, fairly, and lawfully.

e Staff members who are not authorized to impose discipline must promptly report
violations to an administrator or supervisor who can take appropriate action.

How to Report:

e Students and staff can report concerns verbally, through a written report, or through an
available online reporting tool, as applicable within buildings. Reports should include as
much detail as possible to help school officials respond appropriately.

5300.36 Response to Violations Involving
Weapons, Alcohol, or Illegal Substances

Immediate Action:

e Any weapon, alcohol, vaping device, or illegal substance found on school grounds should
be immediately confiscated, if it can be done safely.

e Parents/guardians of the student involved must be notified as soon as possible.

e The appropriate disciplinary response will follow, which may include suspension or
referral to law enforcement, depending on the severity of the incident.

Law Enforcement Notification:

e Ifa Code of Conduct violation constitutes a crime and substantially affects school
order or security, the principal (or designee) must notify local law enforcement as soon
as practical, and no later than the end of the business day the violation is discovered.

e Parent/guardian notification must also occur, first by phone, followed by a written letter
mailed within 24 hours.

e The notification must clearly identify the student involved and explain the nature of the
violation.

Notes:

e All reports will be handled with respect for student confidentiality, consistent with legal
obligations.
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e The district is committed to addressing reported concerns seriously and ensuring a safe
learning environment for all.

5300.40 Disciplinary Consequences, Procedures
and Referrals

A. Disciplinary Responses: Consequences

Students who are found to have violated the District’s Code of Conduct may be subject to any of
the following consequences, either alone or in combination. The consequences listed below do
not reflect a hierarchy or progression. The school personnel identified after each consequence
are authorized to impose that consequence, consistent with the student’s right to due process.

Consequence/Response: Imposed By:

Oral Warning Any staff member

Referrals to Parents Any staff member, or staff member through
administration

Detention Teachers, Building Administration,
Superintendent

Suspension from Transportation Superintendent, Board of Education

Suspension from Athletic Participation Coaches, Director of Health, Physical
Education and Athletics, Principal,
Superintendent

Suspension from Social or Extracurricular Activity Advisor, Principal, Superintendent

Activities

Suspension from other privileges Principal, Superintendent

In-school Suspension Principal, Superintendent

Removal from Classroom Teachers, Counselors, PPS Team Members,
Building Administration

Short Term (5 days or less) Suspension from | Principal, Superintendent, Board of Education

School

Long Term Suspension Hearing and Long Principal, Superintendent, Board of Education

Term Suspension (more that 5 days)

Permanent Suspension from School Superintendent, Board of Education
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Restorative mediation between student and student and/or staff and student may be offered as an
alternative to disciplinary consequences in appropriate circumstances, as determined by the
District.

B. Procedures

The amount of due process a student is entitled to receive before a consequence is imposed
depends on the nature of the response. In all cases, regardless of the response, the school
personnel authorized to impose the consequence must inform the student of the alleged
misconduct and must investigate, to the extent necessary, the facts surrounding the alleged
misconduct. All students will have an opportunity to present their version of the facts to the
school personnel imposing the disciplinary consequence in connection with the imposition of the
consequence or response.

Students who are to be given consequences other than an oral warning or disciplinary referrals to
their parents are entitled to additional rights before the consequence is imposed. These additional
rights are explained below.

1. Detention

Teachers, principals, and the Superintendent may use after school (beyond the regular school
day) detention as a consequence for student misconduct in situations where removal from the
classroom or suspension would be inappropriate. Detention will be imposed as a consequence
only after the student’s parent has been notified to confirm that there is no conflict with the
time/date of the detention and that the student has appropriate transportation home following
detention.

If a student receives detention during a non-instructional period of the day, the student’s parents
will be notified and transportation home will be provided.

2. Suspension from transportation

If a student does not comply with the behavioral expectations on the bus, the bus driver is
expected to bring such misconduct to the principal’s attention. Students who become a serious
disciplinary problem may have their riding privileges suspended by the Superintendent, the
Board of Education or their designees. In such cases, the student’s parent will become
responsible for seeing that his/her child gets to and from school safely. Should the suspension
from transportation amount to a suspension from attendance, the District will make appropriate
arrangements to provide for the student’s education.

A student subjected to a suspension from transportation is not entitled to a full hearing pursuant
to Education Law §3214. However, the student and the student’s parents will be provided with a
reasonable opportunity for an informal meeting with the principal or the principal’s designee to
discuss the conduct and the consequences involved.

3. Suspension from athletic participation, extracurricular activities and other privileges

A student subjected to a suspension from athletic participation, extra-curricular activities or other
privileges is not entitled to a full hearing pursuant to Education Law §3214. However, the
student and the student’s parents will be provided with a reasonable opportunity for an informal
meeting with the appropriate District official and/or the Athletic Standards Review Board
imposing the suspension to discuss the conduct and the consequences involved.
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4. In-school suspension

The Board recognizes the school must balance the need of students to attend school and the need
for order in the classroom to establish an environment conducive to learning. As such, the Board
authorizes principals/designees and the Superintendent/designee to place students who would
otherwise be suspended from school as the result of a Code of Conduct violation in “in-school
suspension.”

A student subjected to an in-school suspension is not entitled to a full hearing pursuant to
Education Law §3214. However, the student and the student’s parents will be provided with a
reasonable opportunity for an informal meeting with the District official imposing the in-school
suspension to discuss the conduct and the consequences involved.

5. Teacher disciplinary removal of disruptive students

A student’s behavior can affect a teacher’s ability to teach and make it difficult for other students

in the classroom to learn. In most instances, the classroom teacher can effectively manage a

student’s behavior and maintain or restore authority over the classroom by using good classroom

management techniques. These techniques may include practices that involve the teacher

directing a student to briefly leave the classroom to give the student an opportunity to regain

his/her composure and self-control in an alternative setting. Such practices may include, but are

not limited to:

= short-term “time out” in a classroom or in an administrator’s office with a staff member
present;

» sending a student into the hallway briefly;

= sending a student to the principal’s office for the remainder of the class time only; or

= sending a student to a school counselor or other District staff member for counseling.

Time-honored classroom management techniques such as these do not constitute disciplinary
removals for purposes of this code.

On occasion, a student’s behavior may become disruptive. For purposes of this Code of Conduct,
a disruptive student is a student who is substantially disruptive of the educational process or
substantially interferes with the teacher’s authority over the classroom. A substantial disruption
of the educational process or substantial interference with a teacher’s authority occurs when a
student demonstrates a persistent unwillingness to comply with the teacher’s instructions or
repeatedly violates the teacher’s classroom behavior rules.

A teacher may remove a disruptive student from their classroom for up to two days in
accordance with the process shown below. No such student shall return to the classroom until the
Principal makes a final determination pursuant to Education Law Section 3214(3-a)(c) or the
period of removal expires, whichever is less.

For those disciplinary measures which remove a student from classroom instruction, provisions
will be made to provide continued academic support.

If the disruptive student does not pose a danger or ongoing threat of disruption to the academic

process, the teacher must provide the student with an explanation for why he/she is being
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removed and an opportunity to explain his/her version of the relevant events before the student is
removed. Only after the informal discussion may a teacher remove a student from class.

If the student poses a danger or ongoing threat of disruption to persons or property, the teacher
may order the student to be removed immediately. The teacher must, however, explain to the
student why he/she was removed from the classroom and give the student a chance to present
his/her version of the relevant events within 24 hours.

The teacher must complete a District-established disciplinary referral form and meet with the
principal or his/her designee as soon as possible, but no later than the end of the school day, to
explain the circumstances of the removal.

It is recommended that teachers work with administration in addition to the referral process, in
order to communicate the conditions of the removal to the student’s family and to work
collaboratively to develop a re-entry plan.

Within 24 hours after the student’s removal, the principal or another District administrator
designated by the principal must notify the student’s parents that the student has been removed
from class and why. The notice must also inform the parent that he/she has the right, upon
request, to an informal meeting with the principal or the principal’s designee to discuss the
reasons for the removal. A written copy of this information will follow.

The principal may require the teacher who ordered the removal to attend the informal meeting in
accordance with contractual requirements.

If at the informal meeting the student denies the charges, the principal or the principal’s designee
must explain why the student was removed and give the student and the student’s parents a
chance to present the student’s version of the relevant events. The informal meeting must be held
within 48 hours of the student’s removal. The timing of the informal meeting may be extended
by mutual agreement of the parent and principal.

The principal or the principal’s designee may overturn the removal of the student from class if

the principal finds any one of the following:

= The charges against the student are not supported by substantial evidence.

= The student’s removal is otherwise in violation of law, including the District’s Code of
Conduct.

= The conduct warrants suspension from school pursuant to Education Law §3214 and a
suspension will be imposed.

The principal or his/her designee may overturn a removal at any point between receiving the
referral form issued by the teacher and the close of business on the day following the 48-hour
period for the informal meeting, if a meeting is requested. No student removed from the
classroom by the classroom teacher will be permitted to return to the classroom until the
principal makes a final determination, or the period of removal expires, whichever is less.

Each teacher must keep a complete log for all cases of removal of students from his/her class.
The principal must keep a log of all removals of students from class.
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Removal of a student with a disability, under certain circumstances, may constitute a change in
the student’s placement. Accordingly, no teacher may remove a student with a disability from
his/her class until he/she has verified with the principal or the chairperson of the Committee on
Special Education that the removal will not violate the student’s rights under state or federal law
or regulation.

6. Suspension from School

Suspension from school is a serious response to Level 3 Behaviors that the VCS staff does not
take lightly. A student who is suspended from school may not participate in any extracurricular
activities on or off school grounds, including field trips, sporting events, intramurals,
extracurricular activities or other school sponsored activities without the specific permission of
the VCS Superintendent.

The Board retains its authority to suspend students, but places primary responsibility for the
suspension of students with the Superintendent and the principals.

Any staff member may recommend to the principal or the Superintendent that a student be
suspended. All staff members must immediately report and refer a violent student to the principal
or the Superintendent for a violation of the Code of Conduct. All recommendations and referrals
shall be made in writing unless the conditions underlying the recommendation or referral warrant
immediate attention. In such cases a written report is to be prepared as soon as possible by the
staff member recommending the suspension.

The Superintendent or principal, upon receiving a recommendation or referral for suspension or
when processing a case for suspension, shall gather the facts relevant to the matter and record
them for subsequent presentation, if necessary.

a) Short-term (5 days or less) suspension from school

When the Superintendent, Assistant Superintendent or principal (referred to as the “suspending
authority”) proposes to suspend a student charged with misconduct for five days or less pursuant
to Education Law §3214(3), the suspending authority must immediately notify the student orally.
If the student denies the misconduct, the suspending authority must provide an explanation of the
basis for the proposed suspension. The suspending authority must also notify the student’s
parents in writing that the student may be suspended from school. The written notice must be
provided by personal delivery, express mail delivery, or some other means that is reasonably
calculated to assure receipt of the notice within 24 hours of the decision to propose suspension at
the last known address for the parents. Where possible, notice should also be provided by
telephone if the school has been provided with a telephone number(s) for the purpose of
contacting the parents.

The notice shall provide a description of the charges against the student and the incident for
which suspension is proposed and shall inform the parents of the right to request an immediate
informal meeting with the principal or his/her designee. Both the notice and informal meeting
shall be in the preferred language or mode of communication used by the parents. At the
conference, the parents shall be permitted to ask questions of complaining witnesses under such
procedures as the principal may establish.
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The notice and opportunity for an informal meeting shall take place before the student is
suspended unless the student’s presence in school poses a continuing danger to persons or
property or an ongoing threat of disruption to the academic process. If the student’s presence
does pose such a danger or threat of disruption, the notice and opportunity for an informal
meeting shall take place as soon after the suspension as is reasonably practicable.

After the meeting, the principal shall promptly advise the parents in writing of his/her decision.
The principal shall advise the parents that if they are not satisfied with the decision and wish to
pursue the matter, they must file a written appeal to the Superintendent within five business days,
unless they can show extraordinary circumstances precluding them from doing so. The
Superintendent shall issue a written decision regarding the appeal within 10 business days of
receiving the appeal. If the parents are not satisfied with the Superintendent’s decision, they must
file a written appeal to the Board of Education with the District Clerk within 30 business days of
the date of the Superintendent’s decision. Only final decisions of the Board may be appealed to
the Commissioner within 30 business days of the decision.

Students who are suspended out of school may not attend classes, participate in or attend any
school functions, without the specific permission of the VCS Superintendent.

Schoolwork will be made available as soon as possible to provide for continuation of the
student’s educational program.

b) Long-term (more than 5 days) suspension from school

When the Superintendent or principal determines that a suspension for more than five days may
be warranted, he/she shall give reasonable notice to the student and the student’s parents of their
right to a fair hearing. At the hearing, the student shall have the right to be represented by
counsel, the right to question witnesses against him or her and the right to present witnesses and
other evidence on his/her behalf.

The Superintendent shall personally hear and determine the proceeding or may, in his/her
discretion, designate a hearing officer to conduct the hearing. The hearing officer shall be
authorized to administer oaths and to issue subpoenas in conjunction with the proceeding before
him/her. A record of the hearing shall be maintained, but no stenographic transcript shall be
required. A tape recording shall be deemed a satisfactory record. The hearing officer shall make
findings of fact and recommendations as to the appropriate measure of discipline to the
Superintendent. The report of the hearing officer shall be advisory only, and the Superintendent
may accept all or any part thereof.

An appeal of the decision of the Superintendent may be made to the Board that will make its
decision based solely upon the record before it. All appeals to the Board must be in writing and
submitted to the District Clerk within 30 business days of the date of the Superintendent’s
decision. The Board may adopt in whole or in part the decision of the Superintendent. Final
decisions of the Board may be appealed to the Commissioner within 30 business days of the
decision.

Students who are suspended out of school may not attend classes, participate in or attend any

school functions, without the specific permission of the VCS Superintendent. Schoolwork will
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be made available as soon as possible to provide for continuation of the student’s educational
program.

¢) Permanent suspension
Permanent suspension is reserved for extraordinary circumstances such as where a student’s
conduct poses a life-threatening danger to the safety and well-being of other students, school
personnel or any other person lawfully on school property or attending a school function.

C. Minimum Periods of Suspension

1. Students who bring to or possess a weapon on school property:

Any student, other than a student with a disability, found guilty of bringing to or possessing a
weapon on school property will be subject to a long term suspension from school for at least one
calendar year. Under certain mitigating circumstances a shorter suspension may be considered.
Before being suspended, the student will have an opportunity for a hearing pursuant to Education
Law §3214. The Superintendent has the authority to modify the one-year suspension on a
case-by-case basis. In deciding whether to modify the consequence, the Superintendent may
consider the following:

a) The student’s age.

b) The student’s grade in school.

¢) The student’s prior disciplinary record.

d) The Superintendent’s belief that other forms of discipline may be more effective.

e) Input from parents, teachers and/or others.

f) Other extenuating circumstances.

A student with a disability may be suspended only in accordance with the requirements of state
and federal law.

2. Students who commit violent acts other than bringing to or possessing a weapon on
school property:

Any student, other than a student with a disability, who is found to have committed a violent act,
other than bringing to or possessing a weapon on school property, shall be subject to a short or
long term suspension from school. If the proposed consequence is a five-day suspension, the
student and the student’s parent will be given the same notice and opportunity for an informal
meeting given to all students subject to a short-term suspension. If the proposed consequence
exceeds a five-day suspension, the student and the student’s parents will be given the same notice
and opportunity for a hearing given to all students subject to a long-term suspension. The
Superintendent has the authority to modify a five-day suspension on a case-by-case basis. In
deciding whether to modify the consequence, the Superintendent may consider the same factors
considered in modifying a one-year suspension for possessing a weapon.

3. Students who are repeatedly substantially disruptive of the educational process or
substantially interfere with the teacher’s authority over the classroom:

Any student, other than a student with a disability, who repeatedly is substantially disruptive of
the educational process or substantially interferes with the teacher’s authority over the classroom
will be suspended from school for at least one day and can be suspended up to five days. For
purposes of this Code of Conduct, “repeatedly is substantially disruptive” means engaging in
conduct that results in the student being removed from the classroom by teacher(s) pursuant to
Education Law §3214(3-a) and this code on four or more occasions during a semester, or three or
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more occasions during a trimester. The proposed consequence is a minimum one-day suspension
and up to five days suspension. The student and the student’s parents will be given the same
notice and opportunity for an informal meeting given to all students subject to a short-term
suspension. If the proposed consequence exceeds the minimum five-day suspension, the student
and the student’s parent will be given the same notice and opportunity for a hearing given to all
students subject to a long-term suspension. The Superintendent has the authority to modify the
suspension on a case-by-case basis. In deciding whether to modify the consequence, the
Superintendent may consider the same factors considered in modifying a one-year suspension for
possessing a weapon.

D. Referrals

1. Counseling

The principal or his/her designee (including counseling staff) shall handle all referrals of students

to counseling.

2. PINS Petitions

The District may file a PINS (person in need of supervision) petition in Family Court on any

student under the age of 18 who demonstrates that he/she requires supervision and treatment by:

a) Being habitually truant and not attending school as required by part one of Article 65 of the
Education Law.

b) Engaging in an ongoing or continual course of conduct, which makes the student
ungovernable or habitually disobedient, and beyond the lawful control of the school.

¢) Knowingly and unlawfully possessing marijuana in violation of Penal Law §221.05. A single
violation of §221.05 will be a sufficient basis for filing a PINS petition.

3. Juvenile Delinquents and Juvenile Offenders

The Superintendent is required to refer the following students to the appropriate law enforcement

authorities for a juvenile delinquency proceeding before the Family Court:

a) Any student under the age of 16 who is found to have brought a weapon to school, or

b) Any student 14 or 15 years old who qualifies for juvenile offender status under the Criminal
Procedure Law §1.20 (42).

The Superintendent or his/her designee is required to refer students age 16 and older or any
student 14 or 15 years old who qualifies for juvenile offender status to the appropriate law
enforcement authorities.

5300.45  Alternative Instructional Programs

When a student of compulsory attendance age is suspended from school pursuant to Education
Law §3214, the District will take steps to provide alternative means of instruction appropriate to
the circumstance.

5300.50  Discipline of Students with

Disabilities
The Board of Education recognizes that it may be necessary to suspend, remove or otherwise
discipline students with disabilities who violate the District’s student Code of Conduct, and/or to
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temporarily remove a student with disabilities from his or her current placement because
maintaining the student in that placement is substantially likely to result in injury to the student
or to others. The Board also recognizes that students with disabilities deemed eligible for special
education services under the IDEA and Article 89 of New York’s Education Law enjoy certain
procedural protections that school authorities must observe when they decide to suspend or
remove them. Under certain conditions those protections extend, as well, to students not
currently deemed to be a student with a disability but determined to be a student presumed to
have a disability for discipline purposes.

Therefore, the Board is committed to ensuring that the District follows suspension and removal
procedures that are consistent with those protections. The Code of Conduct for students is
intended to afford students with disabilities and students presumed to have a disability for
discipline purposes the express rights they enjoy under applicable law and regulations.

Definitions

For purposes of this portion of the Code of Conduct, and consistent with applicable law and
regulations, the following definitions will apply:

Behavioral Intervention Plan (BIP) means a plan that is based on the results of a functional
behavioral assessment and that, at a minimum, includes a description of the problem behavior,
global and specific hypotheses as to why the problem behavior occurs, and intervention
strategies that include positive behavioral supports and services to address the behavior.

Controlled substance means a drug or other substance identified under schedule I, I, III, IV, or
V in section 202(c) of the Controlled Substances Act (21 USC § 812(c)).

Disciplinary change in placement means a suspension or removal from a student’s current
educational placement that is either:
e For more than 10 consecutive school days; or
e For a period of 10 consecutive school days or less if the student is subjected to a series of
suspensions or removals that constitute a pattern because they cumulate to more than 10
school days in a school year, because the student’s behavior is substantially similar to the
student’s behavior in previous incidents that resulted in the series of removals, and
because of such additional factors as the length of each suspension or removal, the total
amount of time the student has been removed and the proximity of the suspensions or
removals to one another. The School District determines on a case-by-case basis whether
a pattern of removals constitutes a change of placement.

Illegal drug means a controlled substance, but does not include a controlled substance legally
possessed or used under the supervision of a licensed health-care professional, or a substance
that is otherwise legally possessed or used under the authority of the Controlled Substances Act
or under any other provision of federal law.

Interim alternative educational setting (IAES) means a temporary educational placement,
other than the student’s current placement at the time the behavior precipitating the IAES
placement occurred. An IAES must allow a student to continue to receive educational services
that enable him or her to continue to participate in the general curriculum and progress toward
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meeting the goals set out in the student’s individualized education program; as well as to receive,
as appropriate, a functional behavioral assessment and behavioral intervention services and
modifications designed to address the behavior violation so that it does not recur.

Manifestation review means a review of the relationship between the student’s disability and the
behavior subject to disciplinary action, which is required when the disciplinary action results in a
disciplinary change of placement, and conducted in accordance with requirements set forth later
in this policy.

Manifestation team means a District representative knowledgeable about the student and the
interpretation of information about child behavior, the parent, and relevant members of the
Committee on Special Education as determined by the parent and the District.

Removal means a removal of a student with a disability for disciplinary reasons from his or her
current educational placement, other than a suspension; and a change in the placement of a
student with a disability to an TAES.

School day means any day, including a partial day, in which students are in attendance at school
for instructional purposes.

Serious bodily injury means bodily injury which involves a substantial risk of death, extreme
physical pain, protracted and obvious disfigurement or protracted loss or impairment of the
function of a bodily member, organ or mental faculty.

Student presumed to have a disability for discipline purposes means a student who, under the
conditions set forth later in this policy, the District is deemed to have had knowledge was a
student with a disability before the behavior that precipitated the disciplinary action.

Suspension means a suspension pursuant to §3214 of New York’s Education Law.

Weapon means the same as the term “dangerous weapon” under 18 USC §930(g)(2) which
includes a weapon, device, instrument, material or substance, animate or inanimate, that is used
for, or is readily capable of causing death or serious bodily injury, except a pocket knife with a
blade of less than two and one-half inches in length.

Authority of School Personnel to Suspend or Remove Students with Disabilities

The Board, District Superintendent, Superintendent of Schools or a principal with authority to
suspend students under the Education Law may order the placement of a student with a disability
into an IAES, another setting or suspension for a period not to exceed five consecutive school
days.

The Superintendent may, directly or upon the recommendation of a designated hearing officer,
order the placement of a student with a disability into an IAES, another setting or suspension for
a period not to exceed ten consecutive school days inclusive of any period in which the student
has been suspended or removed for the same behavior pursuant to the above paragraph, if the
Superintendent determines that the student’s behavior warrants the suspension. The
Superintendent also may order additional suspensions of not more than ten consecutive school
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days in the same school year for separate incidents of misconduct, as long as the suspensions do
not constitute a disciplinary change of placement.

In addition, the Superintendent may order the placement of a student with a disability into an
IAES, another setting or suspension for a period in excess of ten consecutive school days if the
manifestation team determines that the student’s behavior was not a manifestation of the
student’s disability. In such an instance, the Superintendent may discipline the student in the
same manner and for the same duration as a student without a disability.

Furthermore, the Superintendent may, directly or upon the recommendation of a designated
hearing officer, order the placement of a student with a disability to an IAES to be determined by
the Committee on Special Education for a period of up to 45 school days if the student either:

° Carries or possesses a weapon to or at school, on school premises or to a school function,
under the jurisdiction of the educational agency, or
° Knowingly possesses or uses illegal drugs or sells or solicits the sale of a controlled

substance while at school, on school premises or at a school function under the District’s
jurisdiction, or

° Has inflicted serious bodily injury upon another person while at school, on school
premises or at a school function under the District’s jurisdiction.

The Superintendent may order the placement of a student with a disability to an IAES under such
circumstances, whether or not the student’s behavior is a manifestation of the student’s disability.
However, the Committee on Special Education will determine the IAES.

Procedures for the Suspension or Removal of Students with Disabilities by School
Personnel

1. In cases involving the suspension or removal of a student with a disability for a period of
five consecutive school days or less, the student’s parents or caregivers will be notified of
the suspension and given an opportunity for an informal meeting in accordance with the
same procedures that apply to such short term suspensions of student without a
disabilities.

2. The suspension of students with disabilities for a period in excess of five school days will
be subject to the same due process procedures applicable to students without a disability,
except that the student disciplinary hearing conducted by the Superintendent or a
designated hearing officer shall be bifurcated into a guilt phase and a penalty phase.
Upon a finding of guilt, the Superintendent or the designated hearing officer will await
notification of the determination by the manifestation team as to whether the student’s
behavior was a manifestation of his or her disability. The penalty phase of the hearing
may proceed after receipt of that notification. If the manifestation team determined that
the behavior was not a manifestation of the student’s disability, the student may be
disciplined in the same manner as a student without a disability, except that he or she will
continue to receive services as set forth below. However, if the behavior was deemed a
manifestation of the student’s disability, the hearing will be dismissed, unless the
behavior involved weapons, illegal drugs or controlled substances, or the infliction of
serious bodily injury, in which case the student may still be placed in an IAES.
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Limitation on Authority of School Personnel to Suspend or Remove Students with
Disabilities

The imposition of a suspension or removal by authorized school personnel may not result in a
disciplinary change of placement of a student with a disability that is based on a pattern of
suspensions or removals as set forth above in the Definitions section of this policy, unless:

1. The manifestation team determines that the student’s behavior was not a manifestation of
the student’s disability, or
2. The student is removed to an IAES for behavior involving weapons, illegal drugs or

controlled substances, or the infliction of serious bodily injury as set forth above.

School personnel will consider any unique circumstances on a case-by-case basis when
determining whether a disciplinary change in placement is appropriate for a student with a
disability who violates the District’s Code of Conduct.

In addition, school personnel may not suspend or remove a student with a disability in excess of
the amount of time that a student without a disability would be suspended for the same behavior.

Parental Notification of a Disciplinary Change of Placement

The District will provide the parents of a student with a disability notice of any decision to make
a removal that constitutes a disciplinary change of placement because of a violation of the
student Code of Conduct. Such notice will be accompanied by a copy of the procedural
safeguards notice.

Authority of an Impartial Hearing Officer to Remove a Student with a Disability

An impartial hearing officer may order the placement of a student with a disability to an IAES
for up to 45 school days at a time if he or she determines that maintaining the current placement
of the student is substantially likely to result in injury to the student or to others. This authority
applies whether or not the student’s behavior is a manifestation of the student’s disability.

Manifestation Review

A review of the relationship between a student’s disability and the behavior subject to
disciplinary action to determine if the conduct is a manifestation of the student’s disability will
be made by the manifestation team immediately, if possible, but in no case later than 10 school
days after a decision is made by:

1. The Superintendent to change the placement of a student to an TAES;
2. An impartial hearing officer to place a student in an IAES; or
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3. The Board, the Superintendent, or principal to impose a suspension that constitutes a
disciplinary change in placement.

The manifestation team must determine that the student’s conduct was a manifestation of the
student’s disability if it concludes that the conduct in question was either:

1. Caused by or had a direct or substantial relationship to the student’s disability, or
2. The direct result of the District’s failure to implement the student’s individualized
education program.

The manifestation team must base its determination on a review of all relevant information in the
student’s file including the student’s individualized education program, any teacher observations,
and any relevant information provided by the parents.

If the manifestation team determines that the student’s conduct is a manifestation of the student’s
disability, the Committee on Special Education (CSE) will:

1. Conduct a functional behavioral assessment of the student and implement a behavioral
intervention plan, unless the District had already done so prior to the behavior that
resulted in the disciplinary change of placement occurring. However, if the student
already has a behavioral intervention plan, the CSE will review the plan and its
implementation, and modify it as necessary to address the behavior; and

2. Return the student to the placement from which he or she was removed, unless the
change in placement was to an IAES for conduct involving weapons, illegal drugs or
controlled substances or the infliction of serious bodily injury, or the parents and the
District agree to a change in placement as part of the modification of the behavioral
intervention plan.

If the manifestation team determines that the conduct in question was the direct result of the
District’s failure to implement the student’s individualized education program, the District will
take immediate steps to remedy those deficiencies.

Services for Students with Disabilities during Periods of Suspension or Removal

Students with disabilities who are suspended or removed from their current educational setting in
accordance with the provisions of this policy and applicable law and regulation will continue to
receive services as follows:

1. During suspensions or removals of up to 10 school days in a school year that do not
constitute a disciplinary change in placement, the District will provide alternative
instruction to students with disabilities of compulsory attendance age on the same basis
as students without a disability. Students with disabilities who are not of compulsory
attendance age will receive services during such periods of suspension or removal only to
the same extent as students without a disability of the same age would if similarly
suspended.
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2. During subsequent suspensions or removals of up to 10 school days that in the aggregate
total more than 10 school days in a school year but do not constitute a disciplinary change
in placement, the District will provide students with disabilities services necessary to
enable them to continue to participate in the general education curriculum and to progress
toward meeting the goals set out in their respective individualized education program.
School personnel, in consultation with at least one of the student’s teachers, will
determine the extent to which services are needed to comply with this requirement.

In addition, during such periods of suspension or removal the District will also provide students
with disabilities services necessary for them to receive, as appropriate, a functional behavioral
assessment, and behavioral intervention services and modifications designed to address the
behavior violation so that it does not recur.

3. During suspensions or removals in excess of 10 school days in a school year that
constitute a disciplinary change in placement, including placement in an IAES for
behavior involving weapons, illegal drugs or controlled substances, or the infliction of
serious bodily injury, the District will provide students with disabilities services
necessary to enable them to continue to participate in the general curriculum, to progress
toward meeting the goals set out in their respective individualized education program,
and to receive, as appropriate, a functional behavioral assessment, and behavioral
intervention services and modifications designed to address the behavior violation so it
does not recur.

In such an instance, the Committee on Special Education will determine the appropriate IAES
and services to be provided.

Students Presumed to Have a Disability for Discipline Purposes

The parent of a student who is facing disciplinary action but who was not identified as a student
with a disability at the time of misconduct has the right to invoke any of the protections set forth
in this policy in accordance with applicable law and regulations, if the District is deemed to have
had knowledge that the student was a student with a disability before the behavior precipitating
disciplinary action occurred and the student is therefore a student presumed to have a disability
for discipline purposes.

If it is claimed that the District had such knowledge, it will be the responsibility of the
Superintendent, principal or other authorized school official imposing the suspension or removal
in question for determining whether the student is a student presumed to have a disability for
discipline purposes. The District will be deemed to have had such knowledge if:

1. The student’s parents expressed concern in writing to supervisory or administrative
personnel, or to a teacher of the student that the student is in need of special education.
Such expression may be oral if the parent does not know how to write or has a disability
that prevents a written statement; or

2. The student’s parent has requested an evaluation of the student; or
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3. A teacher of the student or other school personnel has expressed specific concerns about
a pattern of behavior demonstrated by the student, directly to the District’s Director of
Special Education or other supervisory personnel.

Nonetheless, a student will not be considered a student presumed to have a disability for
discipline purposes if notwithstanding the District’s receipt of information supporting a claim
that it had knowledge the student has a disability,

1. The student’s parent has not allowed an evaluation of the student; or
2. The student’s parent has refused services; or
3. The District conducted an evaluation of the student and determined that the student is not

a student with a disability.

If there is no basis for knowledge that the student is a student with a disability prior to taking
disciplinary measures against the student, the student may be subjected to the same disciplinary
measures as any other student without a disability who engaged in comparable behaviors.
However, if the District receives a request for an individual evaluation while the student is
subjected to a disciplinary removal, the District will conduct an expedited evaluation of the
student in accordance with applicable law and regulations. Until the expedited evaluation is
completed, the student shall remain in the educational placement determined by the District
which can include suspension.

Expedited Due Process Hearings

The District will arrange for an expedited due process hearing upon receipt of or filing of a due
process complaint notice for such a hearing by:

1. The District to obtain an order of an impartial hearing officer placing a student with a
disability in an ITAES where school personnel maintain that it is dangerous for the student
to be in his or her current educational placement;

2. The District during the pendency of due process hearings where school personnel
maintain that it is dangerous for the student to be in his or her current educational
placement during such proceedings;

3. The student’s parent regarding a determination that the student’s behavior was not a
manifestation of the student’s disability; or
4. The student’s parent relating to any decision regarding placement, including but not

limited to any decision to place the student in an TAES.

The District will arrange for, and an impartial hearing officer will conduct, an expedited due
process hearing in accordance with the procedures established in Commissioner’s regulations.
Those procedures include but are not limited to convening a resolution meeting, and initiating
and completing the hearing within the timelines specified in those regulations.

When an expedited due process hearing has been requested because of a disciplinary change in
placement, a manifestation determination, or because the District believes that maintaining the
student in the current placement is likely to result in injury to the student or others, the student
will remain in the TAES pending the decision of the impartial hearing officer or until the
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expiration of the period of removal, whichever occurs first unless the student’s parent and the
District agree otherwise.

Referral to Law Enforcement and Judicial Authorities

Consistent with its authority under applicable law and regulations, the District will report a crime
committed by a student with a disability to appropriate law enforcement and judicial authorities.
In such an instance, the Superintendent will ensure that copies of the special education and
disciplinary records of the student are transmitted for consideration to the appropriate authorities
to whom the crime is reported, to the extent that the transmission is permitted by the Family
Educational Rights and Privacy Act (FERPA).

5300.55  Corporal Punishment

Corporal punishment is any act of physical force upon a student for the purpose of punishing that
student. Corporal punishment of any student by any District employee is strictly forbidden.

Physical Restraint

Physical restraint shall only be used in a situation in which immediate intervention involving the
use of reasonable physical force is necessary to prevent imminent danger of serious physical
harm to the student or others.

The District will file all complaints about the use of corporal punishment with the Commissioner
of Education in accordance with Commissioner’s regulations.

5300.60 Student Searches and Interviews

The school is committed to maintaining a safe and respectful learning environment. To help
ensure everyone’s safety and uphold school expectations, students may sometimes be questioned
or searched by school officials.

A. Interviewing Students
School officials (like principals, assistant principals, counselors, or PPS members) may ask
students questions if they believe the student may have information about a situation involving

school rules or the law. Students are expected to answer honestly and respectfully.

e Students do not need to receive a “Miranda” warning (like what police must give) when
being questioned by school staff.

e Staff are not required to contact a parent before asking questions.

e Whenever possible, school staff will explain to the student why they are being asked
questions.

B. Searching Students or Their Belongings
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If a school official has a reasonable suspicion, a fair and individualized reason to believe that a
student is violating school rules or the law, they may search the student or their belongings (such
as a backpack, purse, or car on school grounds). The search must be related to the reason and not
more intrusive than necessary.

Examples of what might be searched include:
e Backpacks
e Jackets or clothing pockets

e Vehicles parked on school grounds (with reasonable suspicion)

C. Searches Based on Information from Others

School officials may consider tips from other people when deciding whether to conduct a search.
They may consider a source reliable if:

e The person appears credible and provides detailed, first-hand information;
o The information is consistent with other known facts;

e The situation involves an immediate or ongoing concern (e.g., vaping, substance use,
threats to safety);

e The person is a staff member and/or known to act in good faith.

Note: School officials will use their professional judgment in deciding whether the tip is
credible. This allows staff to act when a student provides a thoughtful, specific tip, even if
it’s the first time that student has reported something.

D. Consent and Minimally Intrusive Searches

Before searching, the student may be asked to voluntarily show or hand over the item in
question. In some cases, a school official may lightly check the outside of a bag or pocket
without reasonable suspicion if it’s for a specific, limited safety concern.

Searches will be conducted privately, whenever possible, and students will usually be present
when their belongings are searched.

E. Lockers, Desks, and School Storage Areas
Lockers, desks, and other storage areas provided by the school are school property. Students
should not expect privacy in these areas, and school staff may inspect them at any time without

notice or student permission.

F. Strip Searches (Extremely Rare)
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Strip searches, requiring a student to remove clothing beyond outerwear, are not allowed unless:

e There is strong reason to believe the student is hiding something dangerous or illegal;

e There is advance approval from the Superintendent or school attorney (unless it’s an
emergency); and

e The search is done by a school official of the same sex as the student, with another
same-sex school staff member present.

Strip searches are only considered in rare, serious situations and must follow strict legal
guidelines. Parents will be contacted before the search whenever possible—or notified in writing
afterward if unreachable.

G. Documentation of Searches
When a search is conducted, the school will document:

e The student’s name, age, and grade; e The results and what was found (if
anything);

e Why the search was conducted;

o What happened to any items found;
e Who conducted and witnessed the
search; e When and how the student’s

parent/guardian was notified.

e What was being looked for;

Any illegal or dangerous items found will be turned over to law enforcement by the school
principal or designee, who will retain proper custody of the items until they are transferred.

H. Police Involvement in Searches and Interrogations of Students

District officials are committed to cooperating with police officials and other law enforcement
authorities to maintain a safe school environment. Police officials, however, have limited
authority to interview or search students in schools or at school functions, or to use school
facilities in connection with police work. Police officials may enter school property or a school
function to question or search a student or to conduct a formal investigation involving students
only if they have:

1. A search or an arrest warrant; or

2. Probable cause to believe a crime has been committed on school property or at a school
function; or

3. Been invited by school officials.

Before police officials are permitted to question or search any student, the principal or his/her
designee shall try to notify the student’s parent to give the parent the opportunity to be present
during the police questioning or search. If the student’s parent cannot be contacted prior to the
police questioning or search, the questioning or search shall not be conducted by a police officer.
The principal or designee will also be present during any police questioning or search of a
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student on school property or at a school function. The primary goal of law enforcement is as an
advisor. However, under law, police can speak to and remove a student 16 years or older for
matters of law.

Students who are questioned by police officials on school property or at a school function will be
afforded the same rights they have outside the school. This means:

1. They must be informed of their legal rights.

2. They may remain silent if they so desire.

3. They may request the presence of an attorney.

E. Child Protective Services Investigations

Consistent with the District’s commitment to keep students safe from harm and the obligation of
school officials to report to child protective services when they have reasonable cause to suspect
that a student has been abused or maltreated, the District will cooperate with local child
protective services workers who wish to conduct interviews of students on school property
relating to allegations of suspected child abuse, and/or neglect, or custody investigations. Please
refer to Board Policy 5460 for a list of mandated reporters.

All requests by child protective services to interview a student on school property shall be made
directly to the principal or his/her designee. The principal or his/her designee shall set the time
and place of the interview. The principal or designee shall be present during the interview. If the
nature of the allegations is such that it may be necessary for the student to remove any of his/her
clothing in order for the child protective services worker to verify the allegations, the school
nurse or other District medical personnel must be present during that portion of the interview. No
student may be required to remove his/her clothing in front of a child protective services worker
or School District official of the opposite sex.

A child protective services worker may not remove a student from school property without a
court order, unless the worker reasonably believes that the student would be subject to danger of
abuse if he/she were not removed from school before a court order can reasonably be obtained. If
the worker believes the student would be subject to danger of abuse, the worker may remove the
student without a court order and without the parent’s consent.

5300.65 Visitors to the Schools

The Board encourages parents and other community members to visit the District’s schools and
classrooms to observe the work of students, teachers and other staff. Since schools are a place of
work and learning, certain limits must be set for such visits. The principal or his/her designee is
responsible for all persons in the building and on the grounds. For these reasons, the following
rules apply to visitors to the schools:

1. Anyone who is not a regular staff member or student of the school will be considered a
visitor.

2. All visitors to the school must report to the main office or other secure entrance upon
arrival at the school. There they will be required to present their ID for verification
through our electronic check-in system and will be issued a visitor’s identification badge.
Visitor Identification badges must be worn at all times while in the school or on school
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grounds. The visitor must return the identification badge to the office before leaving the
building.

3. Visitors attending school functions that are open to the public outside of the regular
school day, such as parent-teacher organization meetings or public gatherings, are not
required to register.

4. Parents or citizens who wish to observe a classroom while school is in session are

required to get permission from the building administrator to arrange such visits in

advance with the classroom teacher(s), so that class disruption is kept to a minimum.

Teachers are expected not to take class time to discuss individual matters with visitors.

6. Any unauthorized person on school property will be reported to the principal or his/her
designee. Unauthorized persons will be asked to leave. The police may be called if the
situation warrants.

7. All visitors are expected to abide by the rules for public conduct on school property
contained in this Code of Conduct.

8. Using an unmanned aerial vehicle (also known as a drone) or any remote controlled
aircraft on school property or during any school functions without the prior written
authorization from the District’s Superintendent is prohibited. Prior to such use, users
must also demonstrate compliance with any and all applicable Federal Aviation
Administration rules and regulations.

hd

5300.70 Public Conduct on School Property

The District is committed to maintaining a safe, respectful, and orderly environment that
supports teaching and learning. To ensure this, all individuals: students, staff, families, and
visitors must follow rules for appropriate conduct on school property and at school functions.

This section governs conduct for all persons on school grounds or at school events, without
limiting rights to free speech or peaceful assembly under the law. Its goal is to protect the rights
and safety of all members of the school community.

A. Prohibited Conduct
No person, alone or in coordination with others, shall:
1. Cause or threaten harm to others.

2. Damage or attempt to damage District property or personal property, including through
graffiti, vandalism, or arson.

3. Disrupt or interfere with classes, school operations, or other authorized activities.

4. Display or distribute materials that are obscene, promote illegal acts, defame others, or
interfere with others’ rights or school operations.

5. Engage in harassment, discrimination, or intimidation, including based on race, color,
national origin, religion, disability, gender, gender identity, sexual orientation, or other
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10.

11.

12.

13.

14.

15.

protected status (as defined by NYS Education Law §11 and DASA).

Enter unauthorized areas or remain on school grounds after hours without permission.
Block movement or restrict access to school property or events.

Violate traffic or parking rules on school grounds.

Possess, use, distribute, or be under the influence of alcohol, illegal drugs, synthetic
substances, or other intoxicants.

Use or distribute tobacco products or e-cigarettes, in any form.

Possess or use weapons, unless expressly permitted by law (e.g., law enforcement).
Gamble, loiter, or bring unauthorized animals, in violation of District policy.
Refuse to comply with reasonable directions from District staff.

Incite or encourage others to violate this Code.

Violate any law, Board policy, or section of this Code while on school property or at a
school function.

B. Consequences for Violations

Consequences for violating this section of the Code include:

Visitors: May be directed to leave immediately. If they refuse, they may be removed by
law enforcement and/or barred from District property by the Superintendent.

Students: Will be subject to disciplinary measures in accordance with due process and
the District’s discipline procedures outlined in the Code of Conduct.

Tenured Teachers: May face discipline under Education Law §3020-a.
Civil Service Employees: May be disciplined in accordance with Civil Service Law §75.

Other Employees: May face warning, reprimand, suspension, or dismissal in line with
applicable legal protections.

C. Enforcement

All District staff are responsible for upholding this Code.
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e When a violation occurs that does not pose an immediate threat, staff should inform the
individual, request that the conduct stop, and explain possible consequences.

e Ifthe conduct poses a safety threat or the individual refuses to comply, staff may contact
administration and/or law enforcement for immediate removal.

e Disciplinary action will follow based on the individual's role (student, staff, or visitor),
and the District reserves the right to pursue civil or criminal charges if warranted.

5300.7S  Dissemination and Review
A. How do people learn about the VCS Code of Conduct?

The district will ensure community awareness by:

e Providing copies of an age-appropriate, written in plain language, summary of the code to
all students at an assembly to be held at the beginning of each school year.

e Providing a plain language summary to all parents at the beginning of the school year,
and thereafter on request.

e Posting the Code of Conduct on the District’s website.

e Providing all current staff members with a copy of the code and a copy of any
amendments to the code after adoption.

e Providing all new employees with a copy of the current Code of Conduct when they are
first hired.

e Making copies of the code available for review by students, parents and other community
members.

e Ensuring effective implementation through ongoing professional learning.

B. Annual Review of the VCS Code of Conduct

The Board of Education will review this Code of Conduct every year and update it as necessary.
In conducting the review, the Board will consider how effective the code’s provisions have been
and whether the code has been applied fairly and consistently. The Board of Education may
appoint an advisory committee to assist in reviewing the code. The committee will be made up of
representatives of student, teacher, administrator, and parent organizations, school safety
personnel and other school personnel.

Before adopting any revisions to the code, the Board will hold at least one public hearing at
which school personnel, parents, students and any other interested party may participate.

The Code of Conduct and any amendments to it will be filed with the Commissioner of
Education, in a manner prescribed by the Commissioner, no later than 30 days after adoption.

5300.80 Compliance

If at any time a part of this Code of Conduct is inconsistent with applicable law, that part of the
code is to be considered amended so that it complies with applicable law.

This Code of Conduct is effective as of June 29, 2012.
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Appendix 1: Glossary
5300.10 Definitions

For purposes of the code, the following definitions apply.

“Cyberbullying” means harassment/bullying, as defined below, through any form of electronic
communication including, but not limited to, email, Instant messaging, blogs, chat rooms, cell
phones, gaming systems and social media to deliberately harass or threaten others.

“Disability” means (a) a physical, mental or medical impairment resulting from anatomical,
physiological, genetic or neurological conditions which prevents the exercise of a normal bodily
function or is demonstrable by medically accepted clinical or laboratory diagnostic techniques or
(b) a record of such an impairment or (c) a condition regarded by others as such an impairment,
provided, however, that in all provisions of this article dealing with employment, the term must
be limited to disabilities which, upon the provision of reasonable accommodations, do not
prevent the complainant from performing in a reasonable manner the activities involved in the
job or occupation sought or held.

“Discrimination” means discrimination against any student by a student or students and/or
employee or employees on school property or at a school function including, but not limited to,
discrimination based on a person’s actual or perceived race, color, weight, national origin, ethnic
group, religion, religious practice, disability, sexual orientation, gender or sex.

“Disruptive student” means an elementary or secondary student under the age of 21 who is
substantially disruptive of the educational process or substantially interferes with the teacher’s
authority over the classroom or an administrator’s authority over a school building.

“Emotional harm” that takes place in the context of “harassment or bullying” means harm to a
student’s emotional well-being through creation of a hostile school environment that is so severe
or pervasive as to unreasonably and substantially interfere with a student’s education.

“Employee” means any person receiving compensation from a school district or employee of a
contracted service provider or worker placed within the school under a public assistance
employment program, pursuant to title 9-B of article 5 of the Social Services Law, and consistent
with the provisions of such title for the provision of services to such district, its students or
employees, directly or through contract, whereby such services performed by such person
involve direct student contact.

“Gender” means a person’s actual or perceived sex and shall include a person’s gender identity
or expression.

“Gender expression” is the manner in which a person represents or expresses gender to others,
often through behavior, clothing, hairstyle, activities, voice or mannerisms.

“Gender identity” is one’s self-conception as being male or female, as distinguished from actual
biological sex or sex assigned at birth.
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“Harassment/bullying” (as defined in Education Law §11(7)) means the creation of a hostile
environment by conduct or by threats, intimidation or abuse, including cyberbullying (as defined
in Education Law §11(8)), that

a) has or would have the effect of unreasonably and substantially interfering with a student’s
educational performance, opportunities or benefits, or mental, emotional or physical
well-being; or

b) reasonably causes or would reasonably be expected to cause a student to fear for his or
her physical safety; or

¢) reasonably causes or would reasonably be expected to cause physical injury or emotional
harm to a student; or

d) occurs off school property and creates or would foreseeably create a risk of substantial
disruption within the school environment, where it is foreseeable that the conduct,
threats, intimidation or abuse might reach school property.

For purposes of this definition, the term “threats, intimidation or abuse” shall include verbal and
non-verbal actions.

Acts of harassment and bullying that are prohibited include those acts based on a person’s actual
or perceived membership in the following groups including, but not limited to:

race

color

weight

national origin

ethnic group

religion

religious practice
disability

sex

sexual orientation
gender (which includes a person’s actual or perceived sex, as well as gender
identity and expression).

©C 00 0 O OO0 o0 o o 0

“Parent” means parent, guardian, or person in parental relation to a student.

“School Bus” means every motor vehicle owned by a public or government agency or private
school and operated for the transportation of pupils, children of pupils, teachers and other
persons acting in a supervisory capacity, to or from school or school activities, or, privately
owned and operated for compensation for the transportation of pupils, children of pupils,
teachers and other persons acting in a supervisory capacity to or from school or school activities.

“School function” means any school-sponsored event or extra-curricular activity.
“School property” means in or within any building, structure, athletic playing field, playground,
parking lot or land contained within the real property boundary line of a public elementary or

secondary school, including property owned by the District or used by the District for school
activities or functions, or in or on a school bus, as defined in Vehicle and Traffic Law §142.
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“School rules” means all District and Board of Education policies, rules, regulations and
procedures, including this code.

“Sexual orientation” means actual or perceived heterosexuality, homosexuality or bisexuality or
sexuality of preference.

“Student” means any person between the ages of 4 and 21 who is enrolled in an educational
program.

“Violent student” means a student under 21 who:

1. Commits an act of violence upon a school employee, or attempts to do so.

2. Commits, while on school property or at a school function, an act of violence upon
another student or any other person lawfully on school property or at the school function,
or attempts to do so.

Possesses, while on school property or at a school function, a weapon.

Displays, while on school property or at a school function, what appears to be a weapon.
Threatens, while on school property or at a school function, to use a weapon.
Knowingly and intentionally damages or destroys the personal property of any student,
school employee or any person lawfully on school property or at a school function.

7. Knowingly and intentionally damages or destroys School District property.

SNk W

“Weapon” means a firearm as defined in 18 USC §921 for purposes of the Gun-Free Schools
Act. It also means any other gun, BB gun, pistol, revolver, shotgun, rifle, machine gun, disguised
gun, dagger, dirk, razor, stiletto, switchblade knife, gravity knife, brass knuckles, slingshot, metal
knuckle knife, box cutter, cane sword, electronic dart gun, Kung Fu star, electronic stun gun,
pepper spray or other noxious spray, explosive or incendiary bomb, or other device, instrument,
material or substance that can cause physical injury or death when used to cause physical injury
or death. In addition, this code further prohibits the possession or display of any toy, facsimile or
replica of a weapon.

Revised: 09/14/2023
Approved by the Board of Education 09/14/2023

Policy Cross References:
5460 — Child Abuse, Maltreatment or Neglect in a Domestic Setting
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REQUEST #196 | RECIPIENTS: 5 of 7 | NOV 15, 2025

**Fieldtrip Form Starting January 2025**

You have been requested to review the following:
Varsity Wintergaurd to Bethlehem, PA from 3/20/2026-3/22/2026

Is this an overnight trip?:
Requestor's Email Address:
Requestor's First Name:
Requestor's Last Name:

School Building:

Please select the correct Nurse for your

building.:

Course / Grade Level of Students::

Select the appropriate type of field trip:

Have BOTH the District and Building
calendars been checked for potential
conflicts?:

Estimated number of Students::
Departure Date::

Place of Departure::

Type of Transportation::

Departure Time::

Destination (include EXACT address)::

Time you plan to REACH your
destination::

Return Date::

Time you plan to LEAVE your
destination::

Yes
vvwg2013@gmail.com
Derek

Pooley
PTSA/Booster

PTSA/Boosters, Kristin Renkert

7-12
Extra curricular

Yes

20

Mar 20, 2026

ECS

1 bus and 1 school vehicle
3:30 PM

Bethlehem, PA

8:00 PM

Mar 22, 2026
10:00 AM
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Estimated Round-Trip Mileage:
Return Time::

Would you like the bus to stay with the
group or may it return at a different
time?:

Arrangements for meals (if necessary)::

Preparation: How will the student be
prepared for the trip as an instructional
activity?:

On trip: What instructional activities will
occur on the trip?:

Upon Return: What activities will occur
to enrich the experience and determine
if the objectives were accomplished?:

What instructional provisions have been
made to help participants keep up with
other classes that they will miss?:

What specific instructional plans have
been made for any student missing the
field trip?:

Please note any scheduled teaching
assignments (classes, study halls,
supervisory assignments, etc.) that will
need coverage during the time period of
this field trip.:

Do you have any supporting documents
such as an itinerary?:

Estimated Number of Chaperones
(including teachers/staff/parents)::

Special arrangements, instructions, or
comments::

Will you be requesting this trip again
next year?:

School and/or District Funding
Requested?:

200
2:30 PM

Yes, the bus can stay with the group

meals and hotel for driver

none

none

none

none

none

none

No

12

Times are estimated and schedule/itinerary
will be confirmed as schedules come out
and the trip is planned. 1 bus to carry
Varsity and chaperones and 1 staff Vehicle

Maybe

No
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If fundraising is involved, please none
describe::

Who will be paying for bus transportation none
(if someone other than VCSD)?:

Out of Pocket Cost to Student (if any)::  none

Cost to Chaperone (if any):: none
Cost Breakdown per Student - Event none
Fee:

Cost Breakdown per Student - Meals:: none
Cost Breakdown per Student - Travel:: none
Cost Breakdown per Student - Other:: none

Cost Breakdown per Student TOTAL.:: none

Short Description or Name of Field Trip: Winterguard regional competition for
Varsity

Email Address: peoneh@yvictorschools.org

Approval history In progress

Copy Sent to clinkk@victorschools.org
Approved by finterk@yvictorschools.org
Copy Sent to renkertk@victorschools.org
Approved by clinkk@victorschools.org
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