
​Northview High School Governance Council Meeting Minutes December 2025​

​Meeting Minutes​
​Date:​​Tuesday, December 9th, 2025​
​Time:​​7:30 AM – 8:15 AM​
​Location:​​Media Center Conference Room​

​Attendance​

​Mr. Martin Neuhaus (Principal), Ms. LeMetra Dismuke (Assistant Principal), Ms. Holly Jiménez (Teacher), Ms.​
​Li Chen (Teacher/Chair), Ms. Tania Pope (Teacher), Lt. Debra Coble (Community Member), Ms. Monica Neal​
​(Community Member), Ms. Janet Mann (Parent) Ms. Yang Wang (Parent), Ms. Ava Nguyen (Student​
​Representative), Ms. Zara Duque (Student Representative)​

​Motions & Approvals​

​●​ ​October Minutes Approved (Motion: Ms. Dismuke, Second: Lt. Coble)​
​●​ ​December Agenda Approved (Motion: Lt. Coble, Second: Ms. Pope)​

​Date:​​Tuesday, December 9, 2025​
​Time:​​7:35 AM – 8:21 AM​
​Location:​​Media Center Conference Room​

​Principal’s Update – Mr. Neuhaus​

​Enrollment:​​1,557 students​
​November Highlights:​

​●​ ​Veterans Day Assembly​
​●​ ​Cluster Community Night​
​●​ ​Pathways Night​
​●​ ​Branding projects continue​

​COSA:​​Application window now open; school has space for new students​

​CCRPI Results:​

​●​ ​Score improved from​​47.9% (2024)​​to​​100% (2025)​
​●​ ​Flags reduced from 13 to 2​
​●​ ​Statewide score will be released soon​
​●​ ​Goal: Strive to be Georgia’s top comprehensive high school​

​Student Representative Report​

​●​ ​Superintendent Advisory Meeting focused on​​safety​
​●​ ​Students liked IA’s practice of wearing IDs during the day​

​Budget Discussion​

​●​ ​Fulton County faces challenges: declining enrollment, healthcare costs, senior tax exemptions​



​●​ ​Cuts expected next year​
​●​ ​Funding tied to AP/honors enrollment; teachers must obtain​​TAG certification​
​●​ ​Enrollment projection for 2026–27:​​1,513 students​​(down from this year)​

​Program Updates​

​3DE Magnet Program:​

​●​ ​Progress toward magnet certification (10 standards)​
​●​ ​68 applications received; goal is 125 students​

​Mini-Grants:​

​●​ ​Approved Allocation:​​$8,000 for mini-grants​
​●​ ​Motion: Baumann, Second: Mann​
​●​ ​Ms. Jiménez will share applications with staff before winter break​

​Next Meeting Agenda​

​●​ ​Approved mini-grants discussion​
​●​ ​Memorial update​
​●​ ​Parent meeting info from Ms. Mann​
​●​ ​Budget priorities​

​Meeting adjourned at 8:21 AM.​

​Time​ ​Item​ ​Owner​

​7:36 AM​ ​Call to Order​ ​Chen​

​7:38 AM​ ​Action Item: Approve October Minutes​ ​Dismuke (Motion), Coble​
​(Second)​

​7:38 AM​ ​Action Item: Approve December Agenda​ ​Coble (Motion), Pope (Second)​

​7:40 AM​ ​Review Norms​ ​Dismuke​

​7:58 AM​ ​Principal’s Update​ ​Neuhaus​

​8:01 AM​ ​Discussion & Action Item: Charter Dollar​
​Expenditure​

​Baumann (Motion), Mann​
​(Second)​

​8:10 AM​ ​Discussion Item: 3DE Magnet Update​ ​Dismuke/Pope​

​8:15 AM​ ​Discussion Item: Northview Memorial Update​ ​All Members​



​8:16 AM​ ​Discussion Item: Draft Next Meeting Agenda​ ​All Members​

​8:21 AM​ ​Action Item: Meeting Adjournment​ ​Dismuke (Motion), Jimenez​
​(Second)​


