
​Northview High School Governance Council Meeting Summary December 2025​

​Date:​​Tuesday, December 9th, 2025​
​Time:​​7:30 AM – 8:15 AM​
​Location:​​Media Center Conference Room​

​The meeting was called to order at 7:35 AM with all members present. The October meeting minutes were​
​approved. Ms. Dismuke reviewed meeting norms, emphasizing preparedness and collaboration.​

​Principal’s Update:​
​Mr. Neuhaus shared highlights from November, including successful events such as the Veterans Day Assembly,​
​Cluster Community Night, and Pathways Night. Branding projects continue to progress. COSA has begun, and the​
​school currently has space available for new students.​

​CCRPI Results:​
​Northview achieved significant gains, with scores improving from​​47.9% in 2024 to 100% in 2025​​, reflecting​​major​
​progress in closing achievement gaps for subgroups. The number of “flags” dropped from 13 last year to just 2. A​
​single statewide score will be released soon, and the school aims to become the top comprehensive high school in​
​Georgia.​

​Student Representative Report:​
​Students shared insights from the Superintendent Advisory Meeting, which focused on safety. They noted​
​appreciation for IA students wearing IDs during the day.​

​Budget Discussion:​
​Fulton County faces challenges due to declining enrollment, rising healthcare costs, and senior tax exemptions.​
​Cuts will impact next year, with funding tied to AP and honors enrollment. Teachers will need TAG certification to​
​teach these courses. Enrollment projections for 2026–27 are​​1,513 students​​, down from this year.​

​Program Updates:​

​●​ ​3DE Magnet Program:​​Progress continues toward magnet​​certification, working through 10 standards.​
​There are 68 applications for next year, with a goal of 125 students.​

​●​ ​Mini-Grants:​​Approved by the council. Ms. Jiménez​​will share applications with staff before winter break.​

​Next Meeting Agenda:​
​Discussion will include approved mini-grants, memorial updates, information from Ms. Mann’s parent meeting, and​
​budget priorities.​

​The meeting adjourned at 8:21 AM.​


