Request for Proposals (RFP)

James Island Charter High School Baseball Field Sports Lighting Retrofit
Issued: December 9, 2025

RFP Closing Date & Time: December 23, 2025, at 4:00 PM EST (No exceptions)

1. Project Overview

James Island Charter High School (JICHS) invites sealed proposals from qualified vendors for the complete
turn-key replacement of the existing metal-halide sports lighting system on its varsity baseball field utilizing
Sourcewell Contract #041123-CPL (Cooper Lighting Solutions / Ephesus Sports Lighting) or approved equals.

2. Scope of Work — Required (Option Two)

e Remove and properly dispose of all existing 1500W metal-halide fixtures, crossarms, and wiring down
to existing pole junction boxes.
Reuse eight (8) existing light poles and junction boxes (replace fuses).
Furnish and install new galvanized crossarms, fifty-six (56) LED sports lighting fixtures (Ephesus
LumaSport 8 or approved equal), and all new wiring.

e Add sixteen (16) additional fixtures/arms to meet SCHSL Class AAAAA standards: minimum 50 fc
infield / 30 fc outfield.

e |Install one (1) Ephesus Wireless Air Mesh Hub Controller with remote antenna (expandable to future
fields).
Provide wireless control card in every fixture for individual control and dynamic scenes.
Perform full aiming, testing, commissioning, and on-site training.
Provide ten (10)-year comprehensive parts-and-labor warranty on the entire system plus ten (10) years
of technical and iCloud support.

3. Optional Adder (Quote Separately)

Add one (1) RGB color-changing LED fixture to each of the eight (8) poles for full-color effects.

4. Pricing Requirements

Lump-sum turn-key price shall include South Carolina sales tax and all Sourcewell purchasing fees. Permits
and sealed electrical drawings are not required.

5. Mandatory Pre-Bid Meeting & Site Visit

Date: Tuesday, December 16, 2025
Time: 10:00 AM EST
Location: JICHS Baseball Field (meet at home-plate gate)

Attendance by at least one representative is mandatory to be eligible to submit a proposal. Pre-register by
December 13, 2025 with Jeremy Holland (jeremy_holland@charleston.k12.sc.us).

6. Submission Requirements



Proposals must be received no later than December 23, 2025 at 4:00 PM EST.
Submit one (1) PDF via email only to:

Jeremy Holland, Athletic Director

jeremy_holland@charleston.k12.sc.us

Subiject line: “JICHS Baseball Lighting RFP — December 23, 2025”
Required contents:

Company info & Sourcewell authorization (or proof of equal)
Confirmation of full scope

Firm lump-sum pricing + optional adder

Proposed schedule (target completion summer 2026)
Certificate of Insurance

7. Questions

Submit in writing to Jeremy Holland no later than December 18, 2025, 12:00 PM. Answers will be posted on
the school website by December 19.

8. Award

Award to the responsive, responsible vendor offering the best value. JICHS reserves the right to reject any/all
proposals.

James Island Charter High School
1000 Fort Johnson Road, Charleston, SC 29412

https://jichs.ccsdschools.com/
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