EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING
NOVEMBER 20, 2025

Held in EJH Student Center

Present: Phil Hyde, Alexis Goforth, Paul Phillips, Lyndsey Calico, William Bischoff, Belen Morera de Paz
Guests: Kris Church, Matt Sherrard, and Art Lewis
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Call to order: Mr. Hyde called the meeting to order at 5:01 p.m.

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Ms. Morera de Paz motioned to approve the agenda. Mr. Phillips seconded.

Unanimous decision.

Minutes from previous meetings: Mr. Phillips motioned to approve the minutes. Mr. Bischoff seconded.

Unanimous decision.

Public address: No one chose to address the council.

Good News Report

a. Dance team earned 2nd and 3rd at Regional UDA competition on Sunday. 7th grade football won

their championship and 8th grade won runner up. We are a finalist for the National Schools to
Watch. KSA data indicates we are rated Blue and made improvements overall and within
subgroups.

Committee Reports: Reports were shared from the following committees: Staff Foundations, Vibrant
Learning, CSIP, Student Foundations and PBIS. The Schools to Watch, Onboarding, and Family
Engagement did not meet.

Principal Report
a. Mr. Hyde discussed the monthly discipline report.
b. Mr. Hyde discussed the monthly enroliment report.

Budget and Staffing
a. Mr. Hyde reviewed the monthly Section 6 report.
b. Mr. Hyde reviewed the monthly Student Activity Funds report.

Student Learning

a. Mr. Hyde reviewed the Comprehensive School Improvement Plan (CSIP). Ms. Goforth motioned to
approve. Ms. Morera de Paz seconded. Unanimous decision.

b. The council reviewed the Advanced Coursework Policy for a second reading. Ms. Goforth motioned
to approve. Mr. Sherrard seconded. Unanimous decision.

c. Mr. Sherrard presented the 8th grade trip proposal. Mr. Phillips motioned to approve. Mr. Bischoff
seconded. Unanimous decision.

d. Mr. Hyde reviewed the 24-25 KSA data.

e. Mr. Sherrard presented the Cheer Nationals Trip proposal. Mr. Phillips motioned to approve. Ms.
Calico seconded. Unanimous decision.

Policy Review
a. The council reviewed the assessment and instructional practices policy with no changes. Mr.
Phillips motioned to approve. Ms. Goforth seconded. Unanimous decision.
b. The council reviewed the coordinated school health policy with no changes. Mr. Bischoff motioned
to approve. Mr. Phillips seconded. Unanimous decision.
c. The council reviewed the professional development policy with no changes. Mr. Phillips motioned to
approve. Ms. Morera de Paz seconded. Unanimous decision.

Adjourn: Mr. Hyde motioned to adjourn the meeting at 5:50 p.m.. Ms. Goforth motioned to approve. Ms.
Calico seconded. Unanimous decision.
Set next meeting date: The council set the next meeting date for January 27, 2025.



