BARRE UNIFIED UNION SCHOOL DISTRICT
FACILITIES COMMITTEE MEETING
Spaulding High School Library and via Video Conference — Google Meet
November 10, 2025 - 5:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Giuliano Cecchinelli, IT — (BC)

Andy McMichael (BC) (online)

Michael Baribault (BT)

COMMITTEE MEMBERS ABSENT:
Alice Farrell (Ad-Hoc) (BT)

OTHER BOARD MEMBERS PRESENT:

ADMINISTRATORS PRESENT:
Jamie Evans, Facilities Director
JoAn Canning, Superintendent (online)

GUESTS PRESENT:
Ed Rousse

1. Call to Order
The committee chair, Mr. Cecchinelli, called the Monday, November 10, 2025, BUUSD Facilities Committee meeting to order
at 5:00 p.m., which was held in the Spaulding High School Library and via video conference.

2. Approval of Minutes
2.1 Minutes September 08, 2025
Mr. McMichael made a motion, seconded by Mr. Cecchinelli, to approve the minutes of September 08, 2025; motion passed.

3. Additions and/or Deletions to the Agenda
No changes
Mr. McMichael made a motion, seconded by Mr. Cecchinelli, to approve the agenda; motion passed.

4. Public Comment.
None

5. Current Business

5.1 Review procedures for accepting RFPs for building projects
Ms. Canning will work with Mr. Evans and Mrs. Perreault to update the procedures to include additive language, with the goal of
being more communicative with the board and the community via communication and transparency. Every contract will be vetted by
an attorney, and the district will also ask what protections can be put in place to protect from overages. Updated procedures will be
presented at the next meeting.

5.2 District Quality Standards Self Assessment Facilities Management and Safety
Ms. Canning asked Mr. Evans to rate the current state of the Facilities Department according to the standards set in the self
assessment.
Mr. Evans rated the following standards:
Operations and Maintenance Manual - Proficient
Capital Improvement Plan - Approaching; meeting with BUUSD Business Manager to assist with crafting this plan
Emergency Operations Plan - Proficient; District does have a plan, some functions are still a work in progress, including reunification
Ensure that each building has adopted an appropriate approach to security measures - Proficient to Advanced (implementation) -
Approaching to Proficient (documentation) - Have physically done, but need to work on pulling it together in documentation



6. Athletic Field Plan Priorities

6.1 SHS current property

6.2 SHS proposed expansion and renovation
Mr. Evans suggested inviting Ms. Canning, Mrs. Maurice, Mr. Cipriano, and Mr. Tucker (part owner of Dubois & King) to the next
meeting to review ideas for options and next steps.

7. Next Meeting Date
The next meeting is December 08, 2025, at 5:00 p.m., at the Spaulding High School Library and via video conference.

Agenda Items for Next Meeting
Presentation of updated procedures for accepting RFPs.
Review ideas for SHS expansion and renovation.

8. Adjournment
On a motion by Mr. McMichael, seconded by Mr. Baribault, the committee unanimously voted to adjourn at 5:56 p.m.

Respectfully submitted,
Laura Potter
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