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e Strategic & Specific

Key Resources: e Measurable
e SIP Draft Timeline

e Attainable & Ambiti
e CPS Targets ainable & Ambitious

e School Council Handbook e Relevant

° ° ° ® Time-Bound
Guiding Premises [ DRAFT]:
e Premise #1: The SIP is a tool to guide each learning
system and space through an anti-racist, and culturally
affirming lens within CPS.

e Inclusive

e Equitable & Explicit

e Premise #2: The goals articulated in this document are
geared towards equitable and accelerated learning and SEL
outcomes for all students and specifically the students from

historically resilient communities. Data Wise Improvement Cycle

e Premise #3: All learning takes place through culture.
We are purposefully designing learning spaces that are
culturally affirming and linguistically sustaining for each
scholar.

e Premise #4: Data and improvement processes are used
to guide our work.

e Premise #5: We are striving for collective educator agency
and efficacy.

e Premise #6: The ultimate goal of the School Site Council
is to support systems and structures that humanize our
collaborative partnership with students, families and the
community at large.


https://drive.google.com/file/d/1ZFtxFNOZk715t1tnqBui914xhIw1knJV/view?usp=share_link
https://www.cpsd.us/cms/One.aspx?portalId=3042869&pageId=72082579
https://cdnsm5-ss5.sharpschool.com/UserFiles/Servers/Server_3042785/File/departments/administration/equity/cps_school_council_handbook.pdf

Literacy

Literacy / ELA Goal

Guidance: Review your ELA data: MCAS, i-Ready, curriculum-embedded assessments, writing assessments, and early literacy data
at the domain, standard and demographic level when possible to identify an area of focus; in response, identify targeted,
equity-centered, high-leverage, research-based strategies to address your improvement strategy. Be intentional about how you
plan to address the range of all learners in your school, with a particular focus on those students furthest from proficiency (especially
those student groups identified as”Recovery” in the state’s accountability system) and making the least amount of growth.

Describe the current state of literacy instruction, growth and achievement. Cite data and describe the
strategies employed in the previous SIP.

Data Overview: The High School Extension Program (HSEP) examined their
Massachusetts Comprehnensive Assessment System (MCAS) data from SY 22-23 to
determine what our 10th grade students needed the most support in to bridge gaps. We
did an item analysis in the four reporting areas dating back to our last three 10th grade
MCAS administrations to discover areas of growth and or stagnation and decided to
focus our efforts in open response writing.

Key Successes to Build Upon: HSEP has demonstrated growth in reading and language
on the MCAS and also increased the number of our students meeting or exceeding
expectations on the MCAS in 2023. Our focus on close reading strategies across subject
areas helped to increase these scores.

Key Areas of Need to Address: Our team decided to focus on open response writing and
close reading strategies.


https://docs.google.com/spreadsheets/d/19W0gTo3z_MtCBFe29TXXcr8XTN4kChL5vUn4uDv_8gk/edit?usp=sharing

Literacy

By 2025/Year 2 SMARTIE Goal: All HSEP teachers will implement
evidence-based writing strategies and continue to use close reading strategies in their
classrooms to increase our writing scores on open response questions in English
Language Arts (ELA), Math and Science MCAS by 20% by June 2025 and decrease the
gap in scores for our students of color and students with disabilities.

90-day Milestone 90-day Milestone

o-day Milestone o-day Milestone
o 5. 9 Y September ‘24-January January ‘25-June ‘25

September ‘23-January ‘24 January ‘24-June ‘24




Action Plan

Literacy

Increased Academic Achievement & Growth — Literacy/Language Arts: Create an environment that promotes active student
engagement and consistent improvement in academic achievement in Literacy/Language Arts among preK-12 students from all backgrounds and programs.

What is your instructional
improvement strategy to

scaffold student skills
to proficiency. We will

to meet expectations
on the MCAS English

ways to improve student
outcomes.

District Objective What is the strategic, In what way does this How will you leverage the | Who is
research-based solution | strategy advance Data Wise Improvement responsible for
you will try? What is the | equitable outcomes for | process to monitor your leading the
“safe to fail” all students and staff? | progress? team’s work on
experiment(s) you will (How, how often, by who?) this strategy?
run to support this SOgRE e
strategy?

Deliver Ambitious We will employ weekly | This provides our Our literacy team will Literacy Team

Instruction & Effective writing focuses for all §tudents with an . meet quarterly to e?camine (Ryan Souliotis,

S content areas to increased opportunity | student data and discuss | Jill

Rogers-Jensen,
Daniel

to carry this plan out?

incorporate that week’s
writing skill in to their
lessons. We will also
build in time to
Professional Learning
Community (PLC) for
collaboration.

resources to include in
their planning for the
week to increase
opportunities for
students to increase
their skill set.

areas.

achieve your outcome? continue to utilize a Language Arts exam. Goldman,
common close reading | Several of our students Kateryna
process across all were on the cusp last Korolkova,
academic classrooms year and writing is Andrew
as well. what held them back. Minihan)

Effective Staff Learning & The literacy team will put This provides teachers | Our PLC team will look at | Jill Rogers-

Su together weekly with ample student work at least once | Jensen

pport resources for llaboration ti h with a f
How will you train and support Erelich ) colla orgtlon time as per month with a focus on
staff non-knglsh teachersto | well as timely literacy across content



https://docs.google.com/document/d/1Ck8VitE4BfB1PhzcjW9eAzhRZu5BKxnE1dz7vssUppA/edit?usp=sharing
https://docs.google.com/document/d/1Ck8VitE4BfB1PhzcjW9eAzhRZu5BKxnE1dz7vssUppA/edit?usp=sharing

Literacy

Action Plan

Increased Academic Achievement & Growth — Literacy/Language Arts: Create an environment that promotes active student

engagement and consistent improvement in academic achievement in Literacy/Language Arts among preK-12 students from all backgrounds and programs.

District Objective What is the strategic, In what way does this How will you Who is responsible for
research-based solution | strategy advance leverage the leading the team’s work
you will try? What is the | equitable outcomes for | Data Wise on this strategy?

“safe to fail” all students and staff ? | Improvement (Principal, A.P. Instructional
Coaches, ILT, Grade level)
experiment(s) you will process to
run to support this monitor your
strategy? progress?
(How, how often, by who?)

Build Welcoming & We will share regular | This allows students | Our Student SST (Kini Udovicki,

Supportive Schools & updatfe§ with .famlhes to share with their Support' Team | LeRoy Gibson, Danya

District on writing skills family the growth (SST) will Ferraro, Annan

How will you actively engage during our bl—yveekly that they are making | examine family | Lopata, Kathleen

e parent check-ins as we progress contact data and | Corcoran, Ryan
community partners, through advisors. through the year and | determine Souliotis)
out-of-school time partners, not just once an which families

and/or business partners in MCAS score is need to have

this plan? released. interventions to

increase their
participation.




Math

Mathematics Goal

Guidance: Review your math data: MCAS, i-Ready, curriculum-embedded assessments, and Number Sense data at domain, standard and
demographic level when possible to identify an area of focus; in response, identify targeted, equity-centered, high-leverage,
research-based strategies to address your improvement strategy. Be intentional about how you plan to address the range of all learners
in your school, with a particular focus on those students furthest from proficiency (especially those student groups identified as”Recovery”
in the state’s accountability system) and making the least amount of growth.

Describe the current state of math instruction, growth and achievement. Cite data and describe
the strategies employed in the previous SIP.

Data Overview: Our math team examined data for School Year (SY) 22-23
from the May MCAS administration. We also looked at the past three MCAS
administrations to determine growth and stagnation areas.

Key Successes to Build Upon: Many of our students demonstrated proficiency
in the areas of statistics, which is a focus in our authentic learning approach to
math with a focus on real-world applications.

Key Areas of Need to Address: Many of our students did not respond to
multi-step short answer and or open response questions on the exam. Our
overall average score fell below a 1 out of 4 points on these questions.


https://docs.google.com/spreadsheets/d/19W0gTo3z_MtCBFe29TXXcr8XTN4kChL5vUn4uDv_8gk/edit?usp=sharing

Math

By 2025/Year 2 SMARTIE (Goal: All HSEP math teachers will increase student

exposure to multi-step word problems and open response questions to increase our scores on open
response and short answer questions in Math MCAS by 20% by June 2025 and decrease the gap in
scores for our students of color and students with disabilities.

90-day Milestone 90-day Milestone 90-day Milestone 90-day Milestone
September ‘23-January ‘24 January ‘24-June ‘24 September ‘24-January ‘25 January ‘25-June ‘25




Math

Action Plan

Increased Academic Achievement & Growth — Math: Create an environment that promotes active student engagement and

consistent improvement in academic achievement in math among preK-12 students from all backgrounds and programs.

District Objective What is the strategic, In what way does this How will you | Who is
research-based solution | strategy advance equitable | leverage the | responsible for
you will try? What is the | outcomes for all students Data Wise leading the
“safe to fail” and staff ? Improvemen | team’s work on
experiment(s) you will tprocess to | this strategy?
run to support this monitor (Principal, A.P.

Instructional Coaches, ILT,
strategy? your Grade level)
progress?
(How, how often,
by who?)

Deliver Ambitious Instruction & | We will scaffold towards Provides students with ample | Our Math Math Team (Ryan

Effective Supports students being able to opportunity for growth and | team will Souliotis, Jill

What is your instructional improvement | successfully complete a exposure to these types of meet Rogers-Jensen,

strategy to achieve your outcome? multi-step math problem | problems. quarterly to | Anays Baez, Sam
in daily launches. examine Matson)

student
growth.

Effective Staff Learning & Support from the Provides the teacher(s) with | Monthly Jill Rogers-Jensen

Support How will you train and district-based math coach | support and insight into how | opportunities

support staff to carry this plan out? and regular coaching from | best to insert these problems | to examine

building based support
team (Principal and lead
teacher).

into their practice and break

down for students in
manageable chunks.

math student
work in our
Professional
Learning
Community..




Math

Action Plan

Increased Academic Achievement & Growth — Math: cCreate an environment that promotes active student engagement and consistent

improvement in academic achievement in math among preK-12 students from all backgrounds and programs.

District Objective What is the strategic, | In what way does | How will you Who is
research-based this strategy leverage the Data responsible for
solution you will try? | advance equitable | Wise Improvement | leading the
What is the “safe to outcomes for all process to monitor | team’s work on
fail” experiment(s) students and staff | your progress? this strategy?
you will run to ? (How, how often, (Principal, A.P.

. by who?) Instructional Coaches,
support this strategy? ILT, Grade level)

Build Welcoming & We will share regular This allows students | Our Student Support | SST (Kini
updates with families on | to share with their Team (SST) will Udovicki, LeRoy

Supportive Schools & District

How will you actively engage

families and caregivers, community

partners, out-of-school time

partners, and/or business partners in

this plan?

writing skills during our
bi-weekly parent
check-ins through
advisors.

family the growth
that they are making
as we progress
through the year and
not just once an
MCAS score is
released.

examine family
contact data and
determine which
families need to have
interventions to
increase their
participation.

Gibson, Danya
Ferraro, Annan
Lopata, Kathleen
Corcoran, Ryan
Souliotis)




Absenteeism

Chronic Absenteeism Goal

Guidance: Review your historical and year-to-date chronic absenteeism data at the demographic-level to identify an area of
focus and identify targeted, equity-centered, high-leverage, research-based strategies to address your improvement strategy.
Be intentional about how you plan to address a tiered approach to attendance, specifically addressing unexcused absences.

Describe the current state of chronic absenteeism data and efforts. Cite data and describe
the strategies employed in the previous SIP.

Data Overview: We have examined absenteeism data for students dating
back to middle school and utlilized Early Warning Indicator System
(EWIS) data from the Department of Elementary and Secondary
Education (DESE) to determine growth measures for the students and
our school as a whole.

Key Successes to Build Upon: Our BRIDGE program continues to help our
school decrease our percentage of chronically absent students (68%
overall) compared to pre-pandemic numbers.

Key Areas of Need to Address: Our in-person students demonstrated a
decrease in growth in their attendance in SY 22-23 with nearly 90% of our
in-person students continuing to demonstrate chronic absenteeism.


https://docs.google.com/spreadsheets/d/14rKxGyX9Mlf_khon5_nfRQz-CGnqGR5e6NK8QZz2JRQ/edit?usp=sharing

Absenteeism

By 2025/Year 2 SMARTIE Goal: HSEP will collaborate with students
and families to identify appropriate pathways for students to access
their schooling (in-person, in-person with blended learning, hybrid,
asynchronous) in order to decrease student chronic absenteeism at

HSEP to 50% or less for all high risk students.

90-day Milestone

September ‘23-January ‘24

By the end of S1 60%
of our students will
have demonstrated
growth in
comparison with
their SY22-23
attendance data.

90-day Milestone
January ‘24-June ‘24

By the end of SY
2023-2024 HSEP
will have reduced
our percentage of
students qualifying
as chronically absent
(18 or more
absences) to 60% of
our student body.

90-day Milestone

September ‘24-January ‘25

By the end of S1 70%
of our students will
have demonstrated
growth in
comparison with
their SY23-24
attendance data.

90-day Milestone
January ‘25-June ‘25

By June 2025,
HSEP will have a
chronic
absenteeism rate
of 50% or less of its
students.




Absenteeism

Action Plan

Increased Student Attendance: Maximize partnerships with internal and external stakeholders (student, families, staff and the community) to

implement a multi-tiered approach to reducing barriers to student attendance.

District Objective What is the strategic, In what way does this How will you | Whois
research-based strategy advance leverage the responsible
SOIUtl?n YOlf‘Wlll try? equitable outcomes for Data Wise for leading
W,hft 1S th? safe to all students Improvement | the team’s
fail” experiment(s) you .
. .. | and staff ? process to work on this
will run to support this . o
Strategy? monitor your (strate;g,y.
2 Principal, A.P.
Progress: Instructional Coaches,
(How, how often, ILT, Grade level)
by who?)
Ive B A ke During Semester 2 of | Students will have the We will Principal
Instruction & Effective SY 23-24 teachers will | same access to direct examine
Supports work to develop instruction whether at assessment
What is your instructional blended learning home or in school and data once per
tmprovement strategy classrooms for each have an ability to month in SY
to achieve your outcome? 5 o A .
discipline in order to | complete work to prepare | 24-25 to
provide students with | for standards-based determine
access to rigorous assessments. HSEP staff | whether the
curriculum in school will work to define what | blended
and at home. attendance looks like for | model is
all students in a working.

competency based model
with blended learning and
flipped classrooms.




Absenteeism

Action Plan

Increased Student Attendance: Maximize partnerships with internal and external stakeholders (student, families, staff and the community) to

implement a multi-tiered approach to reducing barriers to student attendance.

District Objective What is the strategic, In what way does this How will you | Whois
research-based strategy advance leverage the responsible
SOIUtl?n yOlf‘Wlll try? equitable outcomes for Data Wise for leading
W,hft 1S th? safe to all students Improvement | the team’s
fail” experiment(s) you .
. .. | and staff ? process to work on this
will run to support this .
strategy? monitor your | strategy?
2 (Principal, A.P.
progress: Instructional Coaches,
(How, how often, ILT, Grade level)
by who?)
Effective Staff Learning & | Staff will work with the | See above See above Principal
Support Modern Classroom
How will you train and support PI‘Oj ectto implement
staff to carry this plan out? blended learning into
their classrooms.
Build Welcoming & Families and Families will be able to See above
Supportive Schools & caregivers will have support student learning Principal,
District better access to student | more extensively. Senior Clerk,
How will you actively engage classwork and Student

families and caregivers,
community partners,
out-of-school time partners,
and/or business partners in this
plan?

expectations through
this model.

Success Coach




Absenteeism

School Climate and Culture Goal

Guidance: Review your SEL DESSA data, YRBS (US & HS only), behavior data, and school climate (Panorama survey data when available;
MCAS student survey data) and equity data (MAEC Equity Self Assessment) you have at the demographic-level when possible to identify
identify targeted, equity-centered, high-leverage, research-based strategies to address your improvement strategy. Be intentional
about how you plan to address the needs of all scholars, families and educators.

Describe the current state of school climate data and related efforts. Cite data and describe the
strategies employed in the previous SIP.

Data Overview: For the past two years students have self-identified personal responsibility as
an area of high need personal growth. During the SY 23-24 cycle on the DESSA (Devereux
Student Strengths Assessment) survey 78% of our students were identified as high needs in this
area. In our Equity self-assessment our staff identified parent involvement as an area of high
need.

Key Successes to Build Upon: Our school had our most successful family night in October
2023 with over 50% of our families attending. We have had a touch point this year with 99% of
our families and meet regularly with parents of Tier 3 students. Our students when surveyed in
Fall 2023 identified HSEP as a “community,” “flexible,” “supportive,” and having “understanding
teachers.”

Key Areas of Need to Address: We still lack a true partnership with families. Many of our
families have very positive things to say about the work we do with their students, but we are both
operating in silos.



Absenteeism

By 2025/Year 2 SMARTIE Goal: By November 2024 HSEP will
implement a 9th grade pilot with student-led conferences that
will be connected to a portfolio centered on our Vision of a
Graduate, grade level standards and grade specific criteria.

90-day Milestone
September ‘23-January ‘24

90-day Milestone
January ‘24-June ‘24

90-day Milestone
September ‘24-January ‘25

90-day Milestone
January ‘25-June ‘25

Staff will identify
specific criteria to
be included in a
portfolio by grade
level.

Staff will develop
the scope and
sequence of the
portfolio system
for the SY 24-25.

At the conclusion
of Quarter 1,
teachers will host
their first
student-led
conferences.

Teachers will
continue to build
and adapt on the
student-led
conferences in
Quarter
2-Quarter 4.




Absenteeism

Action Plan

Build Welcoming & Supportive Schools - cultivate diverse and supportive school culture and climate for

improved behavior: cCreate strong partnerships with our students, family members, guardians and the community to establish a positive school culture and

climate to respond to preK-12 students’ physical, social and emotional needs. Improve families’ access to resources within and beyond CPS. Promote positive school cultures
and climate through district-wide vision of inclusive and restorative discipline policies and practices.

District Objective What is the strategic, In what way does | How will you | Whois
research-based solution you will | this strategy leverage the responsible for
try? What is the “safe to fail” advance equitable | Data Wise leading the
experiment(s) you Will LT outcomes for all | Improvement | team’s work on
SUPECIH IS v students and staff | process to this strategy?

? monitor your | (Principal, A.P.
Instructional Coaches,
progress? ILT, Grade level)
(How, how often,
by who?)

N R e i Implementation of student-led | This will center We will Principal,

Instruction & Effective | conferences that will be tied to our work on the | examine Leadership

Supports our Vision of a Graduate, Vision of a student data | Team

What is your instructional
improvement strategy to
achieve your outcome?

standards-based assessments,
and specific criteria by grade
level (i.e. community service,
internships, capstone project,
ete.)

Graduate and
provide students
with clear
expectations to
move forward by
grade level.

using a rubric
for the
conferences at
the end of
each quarter.




Absenteeism

Action Plan

Build Welcoming & Supportive Schools - cultivate diverse and supportive school culture and climate for

improved behavior: Create strong partnerships with our students, family members, guardians and the community to establish a positive school culture and
g p 12 y g Y p

climate to respond to preK-12 students’ physical, social and emotional needs. Improve families’ access to resources within and beyond CPS. Promote positive school cultures
and climate through district-wide vision of inclusive and restorative discipline policies and practices.

District Objective What is the strategic, In what way How will you | Whois
research-based solution you will | does this leverage the responsible for
try? VYhat is the “saﬂ? to fail” strategy Data Wise leading the
experlrn:fllll.t(s)t yotu ng run to advance Improvement | team’s work on
su (0} 1S strate s g .

pp 8y equitable process to this strategy?
outcomes for | monitor your | (Principal, A.P.
Instructional Coaches,
all students progress? ILT, Grade level)
and staff ? (How, how often,
by who?)

Effective Staff Learning & We will examine best practices See above See above See above

Support by utilizing what we have

How will you train and support staff | learned in school visits and

to carry this plan out? research on student-led
conferences.

Build Welcoming & This will help us build a stronger | Provides our | Examine our | Principal,

Supportive Schools & District | partnership with families as they | staff with family Senior Clerk,

How will you actively engage families | will be an integral part to the more participation | Student

and caregivers, community partners, | portfolio process and participant | opportunities | rates at the Success Coach

out-of-school time partners, and/or .

. o in each student led conference. | for end of each

business partners in this plan? .

connection quarter.
with families
in person

each year.




College/Career

Accessible College and Career Pathways Goal

Guidance: For the high school, review your data on over-age and under-credited, individual student success planning, advanced coursework
completion, earned credits and graduation data at the group and demographic-level when available to identify an area of focus and identify
targeted, , high-leverage, to address your improvement strategy. Be intentional about how
you plan to address the range of all scholars.

For upper schools: focus on efforts to prepare scholars for high school and beyond, and the individual success planning efforts that
are underway. Be specific about your plans for transition from 5th/6th and 8th/9th grade.

Describe the current state of college and career pathways data and related efforts. Cite
data and describe the strategies employed in the previous SIP.

Data Overview: Our school continues to serve a high number of students who qualify as
over-aged and undercredited. This year 40% of our students qualify. Despite this, we
continue to graduate between 15-20 seniors each year each with a specific plan that is
created through individualized planning.

Key Successes to Build Upon: We have implemented the MEFA (Massachusetts
Educational Finance Authority) pathways program with our students through our College
and Career Readiness Seminar. We have started monthly career panels to provide students
with insights into different careers. Each senior meets monthly with our College & Career
Readiness Center (CCRC) team to get personalized coaching for post-secondary success.

Key Areas of Need to Address: Further implementation of MEFA pathways and
planning to support students in the immediate post-graduate period.



College/Career

By 2025/Year 2 SMARTIE Goal: HSEP will increase opportunities for high
risk students and students of color to visit colleges and universities, explore
career options through seminars and visits to industry professionals, and
explore offering early college and advanced coursework at the school to
increase students attending 2 and 4 year colleges to 40% of our graduating
class in SY 24-25 and 100% of our graduates having a post-secondary plan.

90-day Milestone

September ‘23-January ‘24

Identify potential
partners to work
with on career

panels and begin to
implement monthly
opportunities for all

students.

90-day Milestone
January ‘24-June ‘24

College and
Career Readiness
Center (CCRC)
will begin to offer
college trips
including our
annual trip to
Long Island
University-Brookl
yn’s Roc Nation
School of Music
and Sports
Management.

90-day Milestone

September ‘24-January ‘25

Through
utilization of our
new van the
CCRC will have
monthly
opportunities to
visit schools and
businesses in the
community for
students.

90-day Milestone
January ‘25-June ‘25

CCRC learning
opportunities are
included in
student portfolios
for student led
conferences.




Action Plan

College/Career

Provide Accessible College & Career Pathways: Implement a system of individualized student success planning and supports that prepare students
for effective transitions and post-graduation success. Embed college & career exploration and experiences across the JK-12 continuum.

District
Objective/Outcomes

What is the strategic,
research-based solution you
will try? What is the “safe to
fail” experiment(s) you will
run to support this strategy?

In what way

does this strategy
advance equitable
outcomes for

all students

and staff ?

How will you
leverage the Data
Wise Improvement
process to monitor
your progress?

(How, how often,
by who?)

Who is
responsible
for leading
the team’s
work on

this strategy?

(Principal, A.P.
Instructional
Coaches, ILT, Grade
level)

Increase individual
student success
planning

Continued implementation of the
MEFA Pathways and individual
coaching for seniors.

Provides students
with an opportunity
to plan for their next
steps beginning in
oth grade.

Examination of this data
quarterly.

CCRC (Student
Success Coach
and Guidance
Counselor(s))

Reduce percentage of
overage and
under credited students

Continue use of individual
coaching, summer school
opportunities

Provides students
with a clear path to
recovery

Examination of data 1x
per semester

Principal, CCRC

Increase advanced

Examine the feasibility of offering

Provides students

If implemented,

Principal, Lead

coursework completion advanced placement or early with a safe, monitor success of our | Teacher
college classes at the school. comfortable space to | high risk students in the
explore courses that | advanced courses
are challenging quarterly.
Continue to promote partnerships | Provides students Examine each year CCRC

Increase earned college
credits or industry
recognized credential

with Lesley and Franklin
Cummings Institute

with opportunity to
earn college credits




Action Plan

College/Career

Provide Accessible College & Career Pathways: Implement a system of individualized student success planning and supports that prepare students
for effective transitions and post-graduation success. Embed college & career exploration and experiences across the JK-12 continuum.

District Objective/Outcomes

What is the strategic,
research-based solution
you will try? What is the
“safe to fail”
experiment(s) you will
run to support this
strategy?

In what way

does this strategy
advance equitable
outcomes for

all students

and staff ?

How will you
leverage the
Data Wise
Improvement
process to
monitor your
progress?

(How, how often,
by who?)

Who is
responsible for
leading the team’s
work on

this strategy?

(Principal, A.P. Instructional
Coaches, ILT, Grade level)

Increase graduation rates

Use of Bridge Academy
(hybrid learning model) for
at-risk students

Provide students who
struggle to access school
more opportunities to
thrive outside of a
traditional setting.

Examine data 1x
per quarter

Bridge Academy
Staff, CCRC,
Principal

Effective Staff Learning & Support
How will you train and support staff to carry this
plan out?

CCRC will continue to get
support and guidance on the
use of MEFA pathways for
students

Provides each student
with an opportunity to
create an individual
student success plan

Monitor yearly
for needed PD

Principal, CCRC

Build Welcoming & Supportive Schools
& District

How will you actively engage families and
caregivers, community partners, out-of-school
time partners, and/or business partners in this
plan?

Partner with families to
identify their own goals and
aspirations for their
student’s post-secondary
success.

Gives equal voice to
students and families
and allows us to work
collaboratively towards
support.

Examination of
engagement data
yearly.

CCRC




