Fay Galloway Elementary School

School Organizational Team
January Minutes
Fay Galloway Elementary
January 11, 2023 - 3:30 pm
Meeting location: Galloway Elementary Library

School Organizational Team (SOT) members:

Anna Binder, Parent - annakicks2000@hotmail.com
Tiffany Bogden-Morris, Parent - mnnsmama@yahoo.com
Kimberly Macleod, Support Staff - macleka@nv.ccsd.net
Amber Holman, Teacher - holmaam@nv.ccsd.net
Dwayne Hushaw, Teacher - hushad@nv.ccsd.net

Jessica Knudson, Assistant Principal - knudsim1@nv.ccsd.net
Kortney Smith, Principal — SmithK19@nv.ccsd.net

Minutes:
Welcome and Roll Call
* Approved December 14, 2022 meeting minutes first by J. Knudson and second by D. Hushaw.

New Items to be Discussed/Approve

e Review the Impact program, new to Galloway - Presentation from Megan Kelsey, School Social
Worker. The purpose of the IMPACT Program is a Multidisciplinary Program to Address
Childhood Trauma, provides front-line support for districts in driving outcomes for high-risk
students by addressing the underlying causes of challenging, disruptive, and sometimes
dangerous behaviors. IMPACT uses a unique team-based approach to work collaboratively in
close partnership with school staff to increase student’s social and emotional skills while
teaching and fostering replacement behaviors. IMPACT staff will share space/files with the
school directly five (5) days a week as long as there is students in need of services. Discussion
surrounding parental consent for entry into program; childhood traumas i.e. divorce, DV, abuse,
neglect, parental incarceration, and how truancy pre-cursors can also be utilized to identify a
student who may need services.

e Review, discuss and approve 2023 — 2024 Strategic Budget - Principal Kortney Smith indicated
that the Title | Budget had been received but the Strategic Budget had not. Strategic Budget will
be received prior to next meeting.

General Discussion
* N/A

Information
* Next meeting, February 8, 2023 at 3:30pm

Public Comment Period (2 minutes maximum allotted) - N/A

Adjourn: Meeting adjourned at 3:50pm



