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School Organizational Team Agenda
Tuesday, January 30 - 3:30 — 4:30pm
Time zone: America/Los_Angeles
Google Meet joining info
Video call link: https://meet.google.com/xes-vfbz-ghb
Or dial: (US) +1 978-431-2221 PIN: 576 763 723#
More phone numbers: https://tel.meet/xes-vfbz-qhb?pin=5166903231637

School Organizational Team (SOT) members:

*Jennifer Arnold, Parent - jenarnold30@gmail.com

*Anna Binder, Parent - annakicks2000@yahoo.com

Cierra Velasquez, Parent - C.Velasquez0510@gmail.com
*Kimberly MacLeod, Support Staff - macleka@nv.ccsd.net
*Courtney Hitchcock, Teacher - hitchcm@nv.ccsd.net

Holli Nikolov, Teacher - nikolhc@nv.ccsd.net

Jessica Knudson, Assistant Principal - knudsjm1@nv.ccsd.net
*Barbara Griffin, Principal - griffb3@nv.ccsd.net

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Items

Welcome and Roll Call
e Denotes members present
Review of Norms
Review of Minutes
Review and Approval of Last Month’s Minutes

Moved to next meeting

New Items to Discuss/Approve

e Budget discussion for 2024-2025
- Originally 2 positions needed to be eliminated. After working with budget, only
one position needs to be eliminated.
- Staff was surveyed and majority preferred option 2.
- 3 options were presented to address the positions that need to be eliminated
- 1. Eliminate 1 teacher and 1 strategist
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- 2. Eliminate 1 strategist. Eliminate Student Success Instructional
Facilitator and add Student Success Advocate and 2 instructional aides.
- 3. Eliminate 2 teachers

Motion to approve the strategic budget Option 2 for the 2024-2025 school year: First by Jen
Arnold, Second by Kim MacLeod Motion passed: 4/4

Information
o Next meeting, February 15, 2024 at 3:30pm
Public Comment Period (2 minutes maximum allotted)

Closing



